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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

J^OTICE'^of  a PUBLIC  MEETING 
^ of  a Joint  Meeting  of  the 

EVALUATION  AND  PLANNING  COMMITTEES 


documents  dep*^ 

DEC  26  1996 
SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

Friday,  ^nuary  3,  1997'^ 

TIME: 

2:00  - 4:30  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairs  throughout  the  meeting 

Because  of  the  reallocation  of  JTPA  "Older  Individual  Monies"  to  San  Francisco,  a separate  action 
by  the  Planning  Committee  will  be  necessary  to  consider  PIC  staffs  recommendation.  This  item 
should  not  require  a lot  of  time.  The  joint  meeting  of  the  Evaluation  and  Planning  Committees  will 
follow  immediately  after  the  Planning  Committee  action. 

. L / _ Agenda  for  the  Planning  Committee  J ■ 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  November  5,  1996  meeting  * 

3.  PIC  Staff  Recommendations  for  JTPA  Title  IIA  - 5%  Older  Individual  Monies  * * (Materials  enclosed) 

4.  Public  testimony  on  non-agenda  items 

* Requires  action  by  the  Planning  Committee. 


1. 

2. 

3. 

4. 


/.Agenda  for  the  Evaluation  an^  Hanning  Committees  . 

Adoption  of  agenda  * 

Approval  of  minutes  for  the  Evaluation  Committee’s  December  5 and  19,  1996  meetings  * 
Discussion  of  the  Evaluation  Committee  Recommendations  for  the  PY'97  Job  Training  Plan 
* * (Materials  enclosed) 

Public  testimony  on  non-agenda  items 
Requires  action  by  the  Evaluation  Committee. 

May  require  joint  or  separate  action  by  both  Committees. 


(k 


Issued  December  24,  1996 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  nghts  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/740.740^ 


‘ "i 


gl'  j;  aM 


dHtTBStM ' e*.  . ■ ' 1* 

#m  ^ gm€^^  ;mbL  & lo 


i 

i 

L.. 


'^unWja 


r bt'Wi»M^i9biO^  A<m  to  WiiJ>oMsn  ^ 

«v^;l  «l;-fr  fitf  «nv.r^f«l  afU 

im  9tTt  la^r^to  iot>4pi’-^jr''*''  oii> 

■"■  ..- 
4* 'i^A'  ■ • ‘ ' ^ 

" " ' " f ' ■ . ■ ■ .■'  • «t>»wic« to ''Ciitct 

* ‘O’  49SWW  - 

'^  • 4im96-f>on  no  ynomftnJ  3»icl 

' _ ;.  ■ ■ 

gHi^vw<^oq1swf<5^ 

'-  . -v:  ■ ■ •*ikPI*i'6  to  -'->1?.^ 

■ ? Jfscvi^  0««'  .tr  S»«' tot  to  fi 

r^q  cntoitoT  t<5itoii^>-3  vl»  to  ^oi 

wwirt  «to*^ton  m Ynontoeoi  oi^ci 

/ ,^0iltowt\c»5  iv^JfcOlii^a 


*'Ai  fcUiQjil^  OQt'  to  031*^ ■ ■ 

twtth  Vtot":  : 

rioitkyms^  »*towM3^ 

■ r^-!*<to^f>to  ' 

■ ww «i»n  y »i«ftoi4 Artj'to  ^ to  to4. 

bUM»  jwmtto#’*#. »« ntfti#  * ««’' 

.«>»»>'■  ■■  'l'"^  ,torm5  . ■ 

0M«t«\t«>  iijp  eiitej 


SF 


ao 

'/V^7 

Present: 


documents  dept 


PRIVATE  INDUSTRY  COUNCIL 
of^an  Francisco,  Inc. 

^ DRAFTtAlINUTES  OF  THE 
PLANNING  COMMITTEE  MEETING 
^JANUARY  3,  199TT> 


JAN  1 3 ]997 
SAN  FRANCISCC 
PUBLIC  LiBRARy 


Brent  Andrew,  Daniel  Grossman,  Wayne  Lawrence,  Tony  Lugo,  Craig  Martin,  Michael  Mee, 
Fairfax  Randolph,  Athena  Tsougarakis. 


Absent: 

Vanessa  Johnson,  Arthur  Louie,  Maria  Olivares,  Barbara  Thompson,  Linda  Wisner. 


The  meeting  was  convened  at  2: 10  p.m.  by  Brent  Andrew,  Chairman. 

Motion  to  adopt  agenda 

Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin. 

Ayes:  Daniel  Grossman,  Wayne  Lawrence,  Tony  Lugo,  Craig  Martin,  Michael  Mee, 

Fairfax  Randolph,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 


Motion  to  approve  minutes  of  the  November  3 Committee  meeting. 

Moved  by  Daniel  Grossman  and  seconded  by  Athena  Tsougarakis. 

Ayes:  Daniel  Grossman,  Wayne  Lawrence,  Tony  Lugo,  Craig  Martin,  Michael  Mee, 

Fairfax  Randolph,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 

Motion  to  approve  PIC  staff  recommendations  regarding  the  reallocation  ofJTPA  Title  IIA-5% 
Older  Individual  funds  recovered  by  the  State. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Wayne  Lawrence. 

Ayes:  Daniel  Grossman,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Fairfax  Randolph, 

Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo 

The  Committee  members  listened  to  the  Evaluation  Committee  as  it  reviewed  PIC  staff  recom- 
mendations for  the  Job  Training  Partnership  Act  (JTPA)  PY’97  program  design. 

Motion  to  submit  the  Evaluation  Committee  recommendations  as  a joint  recommendation  by  the 
Planning  Committee. 

Moved  by  Fairfax  Randolph  and  seconded  by  Dan  Grossman 

Ayes:  Daniel  Grossman,  Wayne  Lawrence,  Tony  Lugo,  Craig  Martin,  Michael  Mee, 

Fairfax  Randolph,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 

Meeting  adjourned  at  3:35  p.m. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL 
^ of  pan  Francisco,  Inc. 

DRAFT^MINUTES  OF  THE  JOINT 


documents 

JUN  0 3 1997 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


EVALUATION  AND  PI^^VMNGJDOMMITTEES  MEETING 
CJ^NUARY_3,__1^9^ 


Present: 

Leslie  Luttgens,  Steve  Arcelona,  John  Cammidge,  John  Dewes,  Tom  Evans,  Gary  Fitschen,  Carol 
Piasente,  Michael  Wald 

Absent: 

Brenda  Cochrane,  Fred  Jordan,  Sue  Lee,  Natalie  Lopes,  Maurice  Lim  Miller,  Brian  Murphy 
Meeting  was  reconvened  at  2:25  p.m.  by  Leslie  Luttgens,  Chairwoman. 

Motion  to  adopt  agenda 

Moved  by  John  Dewes  and  seconded  by  John  Cammidge. 

Ayes:  Steve  Arcelona,  John  Cammidge,  John  Dewes,  Tom  Evans,  Gary  Fitschen,  Carol 

Piasente,  Michael  Wald 
Nays:  None 

Abstentions:  None 

Motion  passed. 

Motion  to  approve  minutes  of  the  December  5 and  19  meetings  of  the  Committee. 

Moved  by  Tom  Evans  and  seconded  by  John  Dewes. 

Ayes:  Steve  Arcelona,  John  Cammidge,  John  Dewes,  Tom  Evans,  Gary  Fitschen,  Carol 

Piasente,  Michael  Wald 
Nays:  None 

Abstentions:  None 

Motion  passed. 

Michael  Wald  recommended  the  public  assistance  goal  be  increased  to  50%  for  the  JTPA  Title  HA 
“Basic  Adult”  program  without  identifying  goals  for  the  subcategories. 

Concern  focused  on  the  impact  that  such  a goal  would  have  on  the  overall  design  to  provide 
equitable  services. 

Mr.  Wald  stated  he  hoped  the  Committee  would  be  able  to  revisit  this  matter  when  there  should  be 
data  from  other  employment  and  training  funders  such  as  the  Mayor’s  Office  of  Community 
Development,  Mayor’s  Office  of  Children,  Youth  and  their  Families,  etc. 

Mr.  Evans  asked  if  there  was  any  change  to  the  PIC  staff  recommendation  regarding  the  service  to 
homeless  individuals. 

Mr.  Arcelona  referenced  the  supplemental  report  prepared  by  the  PIC  staff  displaying  the  amount 
of  funds  that  are  now  available  from  the  PIC  and  sources  of  finds  other  than  the  PIC. 

Mr.  Wald  asked  if  the  wording  in  recommendation  5. a.  that  placement  services  should  focus  its 
emphasis  on  jobs  in  the  “permanent”  (as  opposed  to  the  “contingent”)  job  market,  including  fringe 
benefits,  especially  health  insurance. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


Mr.  Evans  restated  his  position  that  emphasis  include  jobs  that  lead  to  career  ladders. 

Ms.  Tsougarakis  pointed  out  that  the  need  is  so  large,  that  the  emphasis  should  be  getting  the  larger 
corporations  to  provide  entry  level  jobs  and  allow  the  new  hire  to  work  their  way  up  the  corporate 
ladder. 

Mr.  Lawrence  asked  if  consideration  and  recognition  should  be  given  to  self-employment 
activities.  Ms.  Luttgens  stated  the  Committee  has  not  looked  at  this  particular  issue  but  that  it  was 
worth  further  investigation  at  a future  time. 

Mr.  Fitschen  pointed  out  that  with  the  circumstances  surrounding  this  issue,  perhaps  it  is  time  to 
reconsider  how  the  resources  are  used  and  what  the  target  group  should  be.  More  SDAs  have 
shifted  their  emphasis  from  training  to  job  readiness. 

Mr.  Randolph  cited  that  since  1981  the  number  of  major  corporations  have  diminished  dramatically 
and  one  of  the  major  reasons  the  employment  rate  has  been  sustained  is  due  to  start  up  and  small 
companies. 

Ms.  Piasente  added  that  the  small  business  is  where  the  jobs  are  being  created,  the  larger 
companies  are  down-sizing  rather  than  creating  jobs. 

Mr.  Wald  requested  the  Request  For  Proposal  (RFP)  allow  for  any  changes  in  local  labor  market 
conditions  or  changes  in  characteristics  of  those  needing  employment  and  training  services. 

Motion  to  accept  PIC  staff  recommendations  for  the  PY’97  basic  design. 

Moved  by  John  Dewes  and  seconded  by  Carol  Piasente 

Ayes:  Steve  Arcelona,  John  Cammidge,  John  Dewes,  Tom  Evans,  Gary  Fitschen,  Carol 

Piasente,  Michael  Wald 
Nays:  None 

Abstentions:  None 

The  motion  passed  with  the  following  three  amendments. 

Motion  to  amend  the  original  motion  to  set  a goal  of  50  % service  level  for  public  assistance 
recipients  in  JTPA  Title  IIA-77%  only  with  no  breakdown  on  the  subcategories. 

Moved  by  Michael  Wald  and  seconded  by  Tom  Evans. 

Ayes:  Steve  Arcelona,  John  Cammidge,  John  Dewes,  Tom  Evans,  Gary  Fitschen,  Carol 

Piasente,  Michael  Wald 
Nays:  None 

Abstentions:  None 

Amendment  passed. 

Motion  to  amend  the  original  motion  to  include  jobs  in  temporary  employment  services  that  meet 
the  “permanent”  job  criteria. 

Moved  by  Carol  Piasente  and  seconded  by  John  Cammidge 

Ayes:  Steve  Arcelona,  John  Cammidge,  John  Dewes,  Tom  Evans,  Gary  Fitschen,  Carol 

Piasente,  Michael  Wald 
Nays:  None 

Abstentions:  None 

Amendment  passed. 


January  3,  1997 


Motion  to  amend  the  original  motion  to  allow  the  flexibility  to  change  the  characteristics  of  those 
needing  employment  and  training  services  after  evaluating  the  results  and  looking  at  the  possible 
changes  in  those  who  need  these  services. 

Moved  by  Michael  Wald  and  seconded  by  John  Dewes 

Ayes:  Steve  Arcelona,  John  Cammidge,  John  Dewes,  Tom  Evans,  Gary  Fitschen,  Carol 

Piasente,  Michael  Wald 
Nays:  None 

Abstentions:  None 

Amendment  passed. 

Topics  for  future  discussion  of  the  Evaluation  Committee  included  movement  toward  “contract” 
employees,  tracking  of  participants  as  they  move  within  a company  or  organization,  placement  in 
unions,  acquisition  of  “soft”  slalls,  “readiness”  skills,  and  entrepreneurial  training. 

Craig  Martin  asked  about  the  City’s  requirement  that  employers  receiving  City  contracts  hire  San 
Francisco  residents  be  looked  at  as  there  are  many  construction  jobs  paying  very  high  wages.  It 
was  mentioned  that  the  Human  Rights  Commission  monitors  those  City  contracts  and  the  results. 

Meeting  adjourned  at  3:35  p.m. 


January  3,  1997 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

'^PLANNING  COMMITTEE 


documents  dept 


is  7997 
Francisco 

PUBLIC  librar^ 


/ 7^3/77 


DATE: 

Thursday,  Japuarv  23.  1 997_  ^ 

TIME: 

10:00  a.m.  - Noon. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  January  3 meeting  * 

3.  Proposed  Criteria  for  Selection  of  Subcontracts  for  the  PY'97  - '99  JTPA  Programs  (to  be  mailed)  * 

4.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


(k 


Issued  January  9,  1997 

if  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


) 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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Minutes  from  the  County  Refugee  Coordinators  Meeting 
October  30, 1996 

The  meeting  of  the  County  Refugee  Coordinators  was  held  Wednesday,  October  30,  1996  at 
Capitol  Plaza  Holiday  Iim,  300  J Street  in  Sacramento.  The  meeting  was  called  to  order  by  Ms. 
Pat  Moore  at  10:00  a.m. 

Sign  up  sheet  of  attendees  is  missing. 

Agenda 

I.  Approve  Minutes 

II.  Office  of  Refugee  Resettlement  (CRR)  Report 

III.  State  Report  DOCUMENTS  DEPT, 

o Refugee  Programs  Bureau 

o RES S and  TA  Allocation  Process  1 3 1997 

o Allocation  Methodology  Workgroups  SAN  Francisco 

0 FY  97  Discretionary  Funding  PUBLIC  LIBRARY 

o County  Plans 

IV.  County  Reports 

V.  New  Business 

VII.  Next  Meeting 

Approve  Minutes 

Etta  Howard  requested  that  we  remove  the  2 million  dollar  figure  from  her  County  Report  and 
minutes  were  approved. 

ORR 

Ms.  Lavina  Limon  from  ORR  reported  on  the  1997  appropriation  for  Transitional  and  Medical 
Services  of  $246.5  million,  slightly  do'^^m  from  last  year’s  $263.2  million.  The  eight  month 
coverage  for  RCA  and  RMA  was  kept. 

The  appropriation  for  Social  Services  FY  1997  is  approximately  $1 10.8  million.  The  formula  for 
this  is  $68.6  million  for  Social  Services.  The  $23  million  for  discretionary  funding  and  the  $19 
millions  set  aside  for  Florida  was  moved  from  the  Targeted  Assistance  Grant  to  the  Social 
Services  funds. 

The  Targeted  Assistance  (TA)  Appropriation  for  FY  1997  is  a total  of$49.8  million  of  which  $5 
million  will  be  for  TA  Discretionary  Grants. 

Preventive  Health  appropriation  for  FY  1997  is  $4.8  million. 

Attached  is  the  “California  Formula  Grants  History  by  County”  which  was  prepared  by  ORR. 


The  Fienstien  Amendment  to  the  Immigration  Bill  was  defeated  at  the  last  moment... Congress 

tried  to  make  every  one  happy. 

Refugee  Admissions  for  1997  will  have  a ceiling  of  75,990  with  an  additional  unfunded  3,000. 
Arrivals  for  this  year  were  about  80,000  nationwide  with  about  20,000  Cuban. 

The  McCain  (Arizona)  Amendment  passed  and  it  allows  those  adult  kids  of  political  prisoners 
who  could  not  be  counted  as  family  to  be  considered  and  processed  to  come  to  the  U.  S.  via  a re- 
evaluation  process.  It  is  estimated  that  this  is  3,000-4,000  adult  unmarried  kids. 

ORR’s  Arrival  Figures  for  California  are: 

1991  32,000 

1992  33,200 

1993  31,300 

1994  27,000 

1995  , 21,000 

California  did  better  in  the  award  of  TA  Discretionary  funds  this  year  with  a receipt  of  $3.8 
million  (33%  of  total  available)  and  some  projects  will  start  November  1,  1996. 

ORR’s  review  process  of  the  TA  Discretionary  Proposal  consisted  of  40  people  who  were 
outside  readers  from  all  over  the  nation.  They  tried  to  get  people  who  knew  about  refugees  but  at 
the  present  time  were  not  involved  in  the  Refugee  Program.  The  TA  Discretionary  grant  period 
can  be  multiple  years,  however  the  budget  is  yearly. 

ORR  is  in  the  process  of  notifying  RESS  Discretionary  and  Micro  applicants  of  grant  awards. 

ORR  shared  program  performance  nationally  for  the  first  three  quarters  (January  - August)  of 
FFY  1996  for  the  TA  Program,  the  numbers  are  as  follows; 

National  Performance  Figures 


Performance  Goals 

Entered  Employment 
CA  Terminations 
CA  Reductions 
Average  Wage 
90  Day  Retention 
Health  Benefits  Available 


% of  Goal  at  Point  in  Time 

58.4  % 

27.0  % 

16.0% 

96.1  % 

58.2  % 

46.5  % 


California  Performance  Figures 


Performance  Goals 

Entered  Employment 
CA  Terminations 
CA  Reductions 
Average  Wage 
90  Day  Retention 
Health  Benefits  Available 


% of  Goal  at  Point  in  Time 

58% 

10.2% 

10.0% 

108.0% 

44.1  % 

18.4% 


Santa  Clara  County  advocated  that  ORR  talk  with  Department  of  Labor  and  use  the  formula  that 
the  JTPA  program  uses  to  establish  goals,  the  variables  in  the  formula  take  into  account  the  type 
of  target  group  counties  are  serving  and  also  the  economic  conditions  of  the  county,  as  well  as 
other  factors,  rather  than  the  flat  numbers  with  ORR  is  requiring. 

Los  Angeles  County  expressed  an  interest  in  seeing  the  National  Performance  figures  by  state  to 
see  what  makes  a difference  i.e.,  ethnicity,  urban  vs.  rural,  etc. 

ORR  mentioned  that  they  had  been  approached  for  a waiver  of  5-year  requirement  for  eligibility 
for  employment  and  training  services.  ORR’s  response  was  show  ORR  that  everyone  in  the 
country  less  than  5-years  is  being  served  and  that  RCAs  are  not  falling  over  into  GA  and  they 
will  consider  the  waiver  request. 


Contra  Costa  County  ask  ORR  if  the  proposed  program  to  take  AFDC’s  out  of  AFDC  and  put  in 
RCA  program  is  still  alive?  ORR’s  response  was  that  the  Refugee  Act  is  up  for  Reauthorization 
next  year.  Congress  is  interested  in  going  to  a private  program  (VOLAGs).  The  one  year 
privatized  program  would  count  against  the  5 year  clock.  ORR  is  nervous  about  the 
reauthorization  and  it  depends  a lot  on  Congress. 


The  Refugee  Program  Calendar  for  1997  was  passed  out  to  advise  counties  of  the  state’s  plans 
and  endeavors  for  the  coming  year. 

RPB  was  contacted  by  Carlos  Lopez  from  EDD,  who  stated  that  EDD  was  downsizing  and  in 
some  cases  closing  some  of  its  field  offices  throughout  the  state  and  wanted  to  know  how  this 
would  impact  the  refugees.  Several  counties  who  utilize  EDD  stated  that  they  would  contact  him 
to  share  their  concerns. 

San  Francisco  commented  that  we  should  include  EDD  in  welfare  refonn  to  be  responsive  to 
refugees  at  the  local  level.  One-Stop  systems  will  make  services  available  to  refugees. 

RPB  shared  that  we  are  looking  at  the  One  Stop  process,  what  is  being  done  in  various  counties. 


and  how  will  the  refugee  program  fit  in. 


RPB  announced  that  we  plan  to  work  with  the  counties  earlier  in  1997  to  begin  planning  and 
developing  ideas  for  proposals  for  FY  1997  ORR  Discretionary  Funds.  ORR  aimounced  the 
during  the  next  few  months  they  would  be  deciding  how  to  spend  the  discretionary  funds  and 
they  we  should  get  our  ideas  to  her  by  early  January  1997. 

RPB  appreciated  the  good  job  the  Counties  did  on  their  County  Plans  and  their  cooperation  on 
using  the  format..  With  the  exception  of  a couple  of  Counties  all  the  County  Plans  are  approved. 
However,  where  necessary  counties  should  provide  the  state  with  Plan  Addendums  to  show  how 
they  plan  to  spend  unexpended  1995-96  rollover  funds,  including  goals  and  outcomes,  and  plans 
should  also  be  amended  to  include  the  same  information  on  the  Discretionary  Funded  Programs. 

RPB  monitoring  efforts  revealed  that  in  some  counties  VOL  AGs  who  run  Matching  Grant 
programs  are  not  providing  sufficient  assistance  to  make  a refugee  ineligible  for  county  welfare. 
In  other  words  the  Matching  Grant  program  is  being  supplemented  by  the  county.  The 
confidentiality  rule  prohibits  counties  from  telling  the  VOL  AG  that  the  client  was  approved  for 
welfare.  However,  Santa  Clara  County  has  developed  a form  to  notify  Jewish  Family  Services 
(JFS)  that  the  client  applied  so  that  JFS  can  talk  the  client  out  of  applying. 

RPB  asked  ORR  what  the  responsibility  of  the  Matching  Grant  program  was.  Should  not  the 
matching  grant  program  be  providing  enough  so  that  the  client  does  not  access  the  County’s 
Welfare  Program.  ORR’s  response  was  that  clients  should  not  be  double  dipping  between  both 
the  matching  grant  program  and  welfare.  If  the  client  withdraws  from  the  Matching  Grant 
Program  he/she  can  apply  for  welfare. 

Santa  Clara  County  also  pointed  out  that,  given  the  “BENO  case”  decision,  it  will  be  hard  for 
VOLAGs  to  determine  a payment  level  when  there  will  be  at  least  ten  different  levels. 

RPB  also  asked.. .When  ORR  enters  a Matching  Grant  contract  is  the  contractor  required  to  sign 
anything  to  agree  not  to  go  for  local  assistance.  ORR’s  response  was  ..”Nothing  legally 
binding.” 

County  Advance  Process 

Orange  County  shared  the  problem  they  had  with  the  Advance  Request  form.  The  last  signature 
requirement  on  the  bottom  of  the  form  required  counties  to  “certify  that  expenditures  incurred 

during  the  payroll  period either  met  or  exceeded  the  advanced  amount  for  the 

same  period”.  This  requirement  turned  the  advance  process  into  a reimbursement  process. 
Cynthia  Louie  from  CDSS’s  Financial  services  Bureau  stated  that  this  portion  of  the  form  could 
be  eliminated.  Ms.  Louie  requested  to  RPB  to  provide  her  with  a listing  of  which  counties 
invoice  quarterly  and  monthly.  If  a county  wants  a monthly  advance  they  only  have  to  submit 
one  advance  request  and  they  will  receive  an  advance  on  a monthly  basis. 


Welfare  Reform 


r 


Merced  County  would  like  to  know  what  California’s  Welfare  Reform  package  will  require.  In 
particular  which  recipients  will  count  towards  the  participation  rate.  So  far  the  State  is  still  at  the 
drawing  board. 

RESS  Allocation  Process 

RPB  is  starting  a workgroup  to  develop  a new  Refugee  Employment  Social  Services  allocation 
methodology.  The  first  meeting  will  be  held  on  November  18,  1996  and  the  participating 
counties  will  be  Fresno,  Alameda,  Los  Angeles,  and  San  Diego. 


Due  to  the  various  INS  sections/codes  under  which  refugees  enter  the  U.S.,  some  sections  are  not 
properly  defined  as  to  what  the  refugee  is  eligible  for.  For  example,  for  those  entering  under  I- 
551  there  is  not  INS  section  specifying  what  that  person  is  eligible  for.  ORR  stated  that  this  is 
being  dealt  with  nationwide  and  INS  is  going  to  clarify  and  publish  a document  on 
documentation  and  eligibility.  Counties  are  concerned  about  overpayment.  However,  ORR 
stated  that  in  the  interim  period  the  federal  government  will  forgive  errors  and  not  hold  counties 
accountable  for  quality  control  requirements  until  the  federal  documentation  guidance  is 
released. 


INS  Issues 
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, PRIVATE  INDUSTRY  COUNCIL 

^ of  San  Francisco,  Inc. 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DATE: 

Thursday  January  23,  1997^ 

TIME: 

10:00  a.m.  - Noon.  ^ 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

DOCUMENTS  DEPT 

JAN  17  1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


Agenda 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  January  3 meeting  * 

3.  Proposed  Criteria  for  Selection  of  Subcontracts  for  the  PY'97  - '99  JTPA  Programs  (materials 
enclosed)  * 

4.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


I o 


Issued  January  16,  1997 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  41 5/554-6075. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  PLANNING  COMMIT# 


^EiJ^EMBERS 


DATE:  JANUARY  16,  1997 


FROM: 


SUBJECT:  PROPOSED  CRITERIA  FOR  SELECTING  PROPOSALS  THAT  ARE  SUBMITTED  IN 

RESPONSE  TO  EACH  OF  THE  THREE  PY’97-’99  “REQUESTS  FOR  PROPOSALS” 

Enclosed  is  a copy  of  the  design  for  the  PY’97  Modification  to  San  Francisco’s  PY’96-’97  Job  Training  Plan 
that  was  adopted  by  the  full  Council  on  January  14th  and  recommended  to  the  Mayor.  There  was  one 
revision  adopted  to  the  design  recommended  to  the  Council  and  the  Mayor  by  the  Evaluation  and 
Planning  Committees  on  January  3rd.  It  was  in  the  eighth  paragraph  on  the  third  page: 

• “In  its  latest  consideration  of  these  issues,  there  was  a consensus  among  members  of  the  Evaluation 
Committee  that,  as  opposed  to  specific  basic  educational  and  job-specific  skills,  the  most  important 
‘employment  competencies’  sought  by  San  Francisco’s  employers  were  the  ‘soft  skills’  or  ‘pre- 
employment and  work  maturity  skills’”;  this  was  replaced  by: 

• “There  was  a consensus  that,  in  addition  to  specific  basic  educational  and  job-specific  skills,  one 
important  ‘employment  competency’  sought  by  San  Francisco’s  employers  in  all  applicants  (including 
adults)  AS  the  ‘soft  skills’  or  the  ‘pre-employment  and  work  maturity  skills’.” 

Based  on  that  program  design,  attached  are  the  criteria  which  the  Staff  proposes  be  included  in  each  of 
the  three  different  Requests  For  Proposals  for  purposes  of  selecting  proposed  subcontracts  from  among 
the  responses  that  are  submitted  with  respect  to  each  of  those  RFPs. 

While  the  RFPs  are  still  being  written.  Staff  will  distribute  complete  copies  of  all  three  {including  whatever 
you  decide  at  your  January  23rd  meeting  for  the  attached  criteria)  on  Tuesday,  January  28th  at  the 
following  “Bidders’  Conferences”  to  be  held  in  the  auditorium  of: 


• 1:30  p.m.  forthe  JTPA  Title  ilB  (Summer  Youth  Employment  and  Training  Program)  RFP; 

• 2:30  p.m.  for  the  JTPA  Titles  IIA-C  (Year-Round  Training  for  “Economically  Disadvantaged  Adults 


• 3:30  p.m.  for  the  JTPA  Title  IMA  (Year-Round  Training  for  “Long-Term  Unemployed,  Homeless 


While  copies  of  those  RFPs  will  not  be  available  at  your  January  23rd  meeting.  Staff  will  describe  for  the 
Committee  generally  what  kinds  of  information  will  be  elicited  in  them  with  respect  to  each  of  the  attached 
sets  of  selection  criteria. 

cc:  Members,  Evaluation  Committee 
PIC  and  Mayor’s  Staffs 
All  PIC  Subcontractors 
Scott  Winkler,  EDD/JTPD 
Attachments  and  Enclosure 


The  City  College  of  San  Francisco 
33  Gough  Street 
San  Francisco,  CA  94103  at 


and  Youths”)  RFP;  and 


Individuals”)  RFP. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PROPOSED  SCORING  CRITERIA  - TITLE  ll-B  SYETP 


I 


For  WORK  EXPERIENCE  Proposals  Only 


Work 

Exp. 


A.  PIC  121.1  Program  Summary 5 

B.  PIC  122.1  Participant  Characteristics  and  Enrollment  Summary  5 

C.  PIC  124.1  Work  Experience  Budget  Summary  (3  pages) 6 

D.  PIC  125  Initial  Determination  of  Responsibility 2 

E.  Narrative 

* Strategies  for  recruitment  and  selection  of  participants  15 

* Strategies  for  worksite  development  and  placement  of  participants  (including  sites  for 

young  women  in  non-traditional  occupations) 15 

* Method  for  assessing  math  and  reading  skills  of  participants  5 

* Method  of  informing,  screening,  and  referring  youths  5 

* Method  of  motivating  youths ' 7 

* Linkages 5 

* Fiscal  capabilities 5 

* Labor  Market  Orientation  10 

* Potential  for  success  5 

F.  Administrative  and  performance  record  of  proponents  with  SYETP  subcontracts  in  previous 

years TQ 

Maximum  points  possible  100 


For  Educational  Component  Proposals  Only 

In- 

School 

Older 

Youth 

A. 

PIC  124.2  Educational  Component  Budget  Summary  (3  pages) 

5 

5 

B. 

Method  of  instruction/curriculum/instruction  schedule  (including  co-sponsorship  letter  if 
applicable 

5 

5 

C. 

Pre-  and  Post  testing  methods 

5 

5 

D. 

Academic  credits  or  other  benefits  for  successful  completion 

5 

5 

E. 

Anticipated  program  results 

5 

5 

F. 

Potential  for  success 

5 

5 

Maximum  points  possible 

30 

30 

Jan.  16,  1997 


PROPOSED  SCORING  CRITERIA  - TITLE  ll-A  & ll-C  PROGRAMS 

A maximum  of  100  points  may  be  awarded,  depending  upon  the  overall  quality  of  each  proposal.  High  scores  in 
any  area  will  depend  largely  on  the  clarity  of  the  proposal;  the  burden  of  communication  is  on  the  proponent. 


Each  proposal  must  specify  one  of  the  training  technologies  described  in  Section  IV  of  this  solicitation.  Within  each 
training  technology,  up  to  10  points  will  be  awarded  on  an  arithmetic  basis  as  follows: 


POINTS 

CRITERIA 

5 

COST  PER  POSITIVE  OUTCOME 

Objective  scoring  of  proposed  cost  per  placement  and/or  cost  per  positive  termination.  Lowest  proposed  cost 
receives  5 points. 

5 

RATE  OF  POSITIVE  OUTCOMES 

Objective  scoring  of  proposed  rate  of  placement  and/or  positive  termination.  Highest  proposed  rate  receives 
5 points.  [Positive  terminations  include  Adult  and  Youth  Employability  Enhancements] 

Within  each  individual  JTPA  subpart  specified  in  this  solicitation  but  without  regard  to  training  technology,  up  to  90 
points  will  be  awarded  on  the  bases  of  the  following  criteria: 


POINTS 

CRITERIA 

5 

RECRUITMENT,  SCREENING,  REFERRAL 

Strategies  for  recruiting  eligibles,  screening  for  ability  to  benefit,  and  referral  of  ineligibles.  If  local  emphasis 
groups  will  be  served,  what  special  techniques  to  encourage  enrollment  will  be  used? 

15 

ENROLLMENT  GOALS 

The  extents  to  which  the  proposed  enrollments  correspond  to  the  PIC’s  overall  enrollment  goals  and  the 
relative  levels  of  focus  on  Public  Assistance  recipients,  African-American  males,  Hard  To  Serve  Adults  or 
Youths,  Non-traditional  jobs  for  Women,  and  Homeless. 

5 

ASSESSMENT 

How  will  objective  assessment  to  determine  applicant  needs  be  performed?  Will  Career  Link  be  involved  in 
the  assessment?  If  so,  how? 

15 

JOB  TRAINING  / EMPLOYABILITY  ENHANCEMENTS 

For  OCT  and  OESL,  quantity  and  quality  of  training  curricula.  Measurement  of  pre-  and  post-training 
performance  levels.  Employer  advisory  involvement? 

For  OJT  and  IR,  strategies  for  job  development  and  placement.  For  IR,  description  of  training  areas  to  be 
brokered  and  how  they  are  appropriate  for  the  targeted  participants.  Arrangements  with  employers  and/or 
unions.  The  extents  to  which  services  proposed  for  the  emphasis  groups  are  comprehensive  and  consistent 
with  the  special  needs  of  that  population  and  with  the  law. 

Description  of  Adult/Youth  Employability  Enhancements  and  Employment  Competencies.  The  extent  to 
which  the  projected  employability  enhancements  and  employment  competencies  meet  the  specifications  of 
both  the  U.S.  Department  of  Labor  and  the  State  of  California  and  are  relevant  to  not  only  the  local  labor 
market  demand  but  to  the  participants  who  have  been  targeted. 

10 

SUPPORT  SYSTEMS 

Incentives  to  participation  and  drop-out  prevention  strategies.  Support  systems  in  place  to  assist  participants 
with  personal  and/or  family  needs  and  problems  (other  than  child  care  and  transportation  subsidies). 

15 

JOB  PLACEMENT 

Descriptions  of  skill  levels  of  proposed  target  occupations  and  proposed  hourly  wage  rates  at  placement. 
Evidence  of  existing  or  future  skilled  labor  demand  in  the  occupations  for  which  training  is  being  proposed, 
and  quality  of  sources  of  labor  market  research.  Employer  commitments.  Post-placement  services.  The 
extent  to  which  jobs  targeted  for  training  and  placement  meet  and  exceed  the  criteria  specified  by  the  PIC. 

15 

TRACK  RECORD 

Proponent's  verified  performance  record  for  programs  which  are  the  same  or  similar  to  those  being  proposed, 
including  the  achievement  of  subcontract  goals,  administrative  responsiveness  and  timeliness  of 
documentation. 

10 

COORDINATION 

Descriptions  of  the  proposal's  evidence  of  financial  capability,  of  coordination,  of  collaboration,  of  non- 
duplication, of  contributed  in-kind  services  or  monies  from  sources  other  than  JTPA  which  will  directly  benefit 
the  proposed  program. 

100 

TOTAL 

Jan.  16, 1997 
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PROPOSED  SCORING  CRITERIA -TITLE  III  HOMELESS  PROGRAMS 


A maximum  of  100  points  may  be  awarded,  depending  upon  the  overall  quality  of  each  proposal.  High  scores  in 
any  area  will  depend  largely  on  the  clarity  of  the  narrative  and  proposal  forms;  the  burden  of  communication  is  on  the 
proponent.  Higher  scores  will  be  given  to  programs  designed  to  provide  longer-term  training  and  placement  services  for 
higher  quality  job  opportunities. 


Each  proposal  must  specify  one  of  the  “training  technologies”  described  in  Section  IV  of  this  solicitation.  Within  each 
training  technology,  up  to  10  points  will  be  awarded  on  an  arithmetic  basis  as  follows: 


POINTS 

CRITERIA 

5 

COST  PER  PLACEMENT 

Objective  scoring  of  proposed  cost  per  placement  and/or  cost  per  positive  termination.  Lowest  proposed  cost 
receives  5 points. 

5 

RATE  OF  PLACEMENT 

Objective  scoring  of  proposed  rate  of  placement  and/or  positive  termination.  Highest  proposed  rate  receives 
5 points. 

Without  regard  to  training  technology,  up  to  90  points  will  be  awarded  on  the  bases  of  the  following  criteria: 

POINTS 

CRITERIA 

A. 

5 

AGENCY  CAPACITY 

Evidence  of  incorporation,  financial  stability,  institutional  history,  capacity  to  manage  funds,  etc. 

B. 

10 

RECRUITMENT,  SCREENING,  REFERRAL 

Describe  how  you  will  recruit  long-term,  unemployed  Homeless  applicants.  Name  any  referring  agencies  you 
will  use.  List  the  minimum  standards  you  will  use  to  decide  if  an  applicant  is  appropriate  for  your  program. 
Where  will  you  refer  those  not  selected  or  ineligible? 

C. 

5 

ASSESSMENT 

Hov/  will  an  objective  assessment  be  completed  for  all  applicants  to  determine  their  needs  and  the  array  of 
services  they  will  require  to  meet  their  employment  goals?  Will  Career  Link  be  involved  in  the  assessment?  If 
so,  how? 

D. 

20 

CASE  MANAGEMENT,  SUPPORT  SYSTEM,  COORDINATED  RESOURCES 

Describe  your  case  management  system  and  your  dropout  prevention  strategy.  Outline  your  approach  to 
providing  stabilization  services  — shelter,  etc.  — and  any  other  support  services  you  think  will  be  necessary. 

E. 

15 

JOB  TRAINING 

• For  CLASSROOM  TRAINING  (OCT/OESL)  programs:  Describe  the  entry  requirements  for  your  program 
in  terms  of  minimum  ages,  education  levels,  entry  skills,  and  barriers  to  employment  at  entry.  Describe  the 
length  of  your  training  program  in  weeks  and  hours  per  day.  Summarize  the  key  elements  of  your  training 
curricula  and  describe  how  you  will  measure  progress. 

• For  ON-JOB-TRAINING  (OJT)  brokerage  services:  Describe  your  strategy  for  job  development  and  name 
the  specific  employers  you  have  contacted  or  will  contact  for  job  placements.  How  will  you  overcome  any 
employer  resistance  to  hiring  the  Homeless? 

• For  INDIVIDUAL  REFERRAL  (IR)  brokerage  services:  Describe  your  strategy  for  matching  participants 
with  appropriate  training  programs.  Discuss  specific  programs  you  have  contacted  or  will  contact  for 
training  slots. 

F. 

15 

JOB  PLACEMENT /EMPLOYER  COMMITMENT 

Descriptions  of  skill  levels  of  proposed  target  occupations  and  proposed  hourly  wage  rates  at  placement. 
Evidence  of  existing  or  future  skilled  labor  demand  in  the  occupations  for  which  training  is  being  proposed, 
and  quality  of  sources  of  labor  market  research.  Employer  commitments  and  letters  of  support.  Post- 
placement services.  The  extent  to  which  jobs  targeted  for  training  and  placement  meet  and  exceed  the 
criteria  specified  by  the  PIC. 

G. 

10 

SUPPORTIVE  SERVICES  FINANCING  COMMITMENTS 

Documented  commitments  from  sources  other  than  JTPA  for  all  projected  costs  of  participants’  supportive 
services,  before,  during,  and  after  training.  List  the  agencies  that  will  contribute  resources  to  benefit  your 
program  and  detail  the  type  of  assistance  they  will  provide.  List  the  name,  address  and  telephone  number  of 
a person  or  persons  the  PIC  can  contact  to  verify  this  commitment. 

H. 

10 

AGENCY  TRACK  RECORD,  IF  ANY 

Describe  your  agency’s  documented  experience  in  delivering  job  training  to  long-term,  unemployed 
Homeless  individuals,  or  a substantially  similar  training  program.  List  the  name,  address  and  telephone 
number  of  a person  or  persons  the  PIC  can  contact  to  verify  this  experience. 

100 

TOTAL 
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PRIVATE  INDUSTRY  COUNCIL 

^ rtf  Pr/Tnrtcrn  Trtr 


of^an  Francisco,  Inc. 

MEMORANDUM 


TO: 


PLANNING  COMMITTEE  MEMBEf  ‘ 


DATE:  JANUARY  30,  1997 


FROM: 


STEVE  ARCELONA,  PRESIDENT/ 


SUBJECT:  UPCOMING  MEETINGS  OF  THE  PLANNING  COMMITTEE. 


Enclosed  are  the  agendas  for  the  upcoming  meetings  of  the  Planning  Committee.  These  are  very 
impoi  tant  meetings  because  they  will  deai  with  funding  recommendations  prepared  by  the  PIC  staff  on 
proposals  that  will  be  submitted  to  our  office  in  response  to  three  Request  For  Proposals  which  were 
issued  on  Tuesday,  January  28. 

On  Thursday,  February  27,  there  will  be  public  testimony  on  the  PIC  staff  recommendations  for  the  1997 
JTPA  Title  MB  Summer  Youth  Employment  and  Training  Programs  (SYETP).  This  meeting  is  scheduled 
from  9:30  a.m.  to  1 1 :30  a.m. 

Then  on  Wednesday,  March  26  and  Thursday  March  27  (if  needed),  there  will  be  public  testimony  on  the 
PIC  staff  recommendations  for  the  1997  JTPA  Title  IIA  Year-Round  Adults  and  Title  IIC  Year-Round  Youths 
programs  as  well  as  Title  III  Long-Term  Unemployed  Homeless  programs.  Both  of  the  meetings  are 
scheduled  from  8:30  a.m.  to  12:30  p.m. 

The  PIC  staff  recommendations  will  be  sent  to  you  as  soon  as  they  are  completed,  but  at  least  one  week  in 
advance  of  the  scheduled  meetings. 


cc:  PIC  Staff 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 


documents  dept. 

FEB  0 3 1997 
SAN  FRANCISCO 
PUBLIC  LIBRART 


^ of  the 

PLANNING  COMMITTEE 


DATE: 

TIME: 

LOCATION: 


Thursda^'February  27,  199t3 
9:30  a.m.  - 11:30  a.m. 


City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  January  23  meeting  * 

3.  PIC  Staff  recommendations  for  the  1997  JTPA  Title  IIB  Summer  Youth  Employment  & Training 
Program  (SYETP)  * 

4.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


Agenda 


Issued  January  30,  1997 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 
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DATE: 

Thursdayi^^ebruary  27,  1997^^ 

TIME: 

9:30  a.m.  - 11:30  a.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

Revised  Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  January  23  meeting  * 

3.  PIC  Staff  recommendations  for  the  1997  JTPA  Title  MB  Summer  Youth  Employment  & Training 
Program  (SYETP)  * 

4.  PIC  Staff  recommendations  for  JTPA  Title  IIA-77%  Subcontractors  on  probation  * 

5.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


(k 


Issued  February  20,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-31 17  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  41 5/554-6075. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PRIVATE  INDUSTRY  COUNCIL 

of  San ^rancisco,  Inc. 

MEMORANDUM 


TO: 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L.  BROWN,  JR. 


DATE:(^BRUARY: 


FROM: 


BRENT  ANDREW,  CHAIRMAN 


SUBJECT:  COMMITTEE  RECOMMENDATIONS  FOR  THE  1997  JTPA  TITLE  IIB-SUMMER  YOUTH 

- EMPLOYMENT  AND  TRAINING  PROGRAM  (SYETP)  (PIC  AGENDA  ITEM  7.a.1.) 


^ At  its  February  27  meeting,  the  Planning  Committee  reviewed  PIC  staff  recommendations  for  the  1997 
Summer  Youth  Employment  and  Training  Program  (SYETP).  Thirteen  proposals  were  received  by  the 
original  deadline  of  February  7,  1997.  At  the  end  of  the  extension  period  of  February  19,  1997,  two 
additional  proposals  were  received. 

Fourteen  of  the  fifteen  proposals  received  were  subcontractors  from  last  year.  There  were  two  competing 
proposals  to  serve  the  severely  disabled  population.  Careers  Abound,  Inc.  (CA)  and  Jewish  Vocational 
Service  (JVS).  Table  I (pink)  lists  each  proponent  by  its  proposal  number. 

Each  proposal  was  read  by  at  least  three  readers  and  evaluated  on  the  completeness  and  the  terms  and 
conditions  of  the  Request  for  Proposals.  The  maximum  number  of  points  available  to  a work  experience 
proposal  is  100  and  for  the  in-school  and  older  youth  educational  component  is  30. 

There  was  public  testimony  from  representatives  of  CA  and  JVS  as  well  as  responses  to  questions  from 
Committee  members.  Based  on  those  responses,  it  was  the  decision  of  the  Planning  Committee  to  not 
fund  JVS,  as  recommended  by  PIC  staff  ($62,000)  and  to  recommend  instead  Careers  Abound,  Inc. 
($65,153)  The  additional  $3,153  requested  by  Careers  Abound,  Inc.  to  conduct  the  educational 
component  will  come  from  the  original  amount  recommended  by  PIC  staff  for  the  San  Francisco  Unified 
School  District.  This  will  reduce  the  funding  for  the  District  from  $820,000  to  $816,847.  These  were  the 
only  changes  to  the  PIC  staff’s  original  recommendations.  The  attached  sheet  reflects  the  Planning 
Committee’s  recommendations  with  these  changes,  for  the  Council’s  approval  at  its  March  1 1 meeting. 

The  aggregate  number  for  the  participant  characteristics  proposed  by  the  recommended  proponents  is 
very  close  to  those  approved  by  the  PIC  and  will  be  adjusted  during  subcontract  negotiations  to  meet  the 
goals  established  by  the  Planning  Committee  and  approved  by  the  Council  and  the  Mayor. 


cc:  SYETP  Proponents 
PIC  Staff 

Scott  Winkler,  EDD/JTPD 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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PLANNING  COMMITTEE  RECOMMENDATIONS 
1997  JTPA  TITLE  IIB 

SUMMER  YOUTH  EMPLOYMENT  AND  TRAINING  PROGRAM 


Prop.#  = Proposed  slot  level  Prop.$  = Proposed  dollars 

Rec.#  = Recommended  slot  level  Rec.$  = Recommended  dollars 

Percent  = Percent  of  Work  Experience  dollars 
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^PRIVATE  INDUSTRY  COUNCIL 
^ of  San  Francisco,  Inc. 


MEMORANDUM 


documents  dept. 

M4r  osm? 


TO: 


ALL  MEMBERS  OF  THE  COUNCIL 
MAYOR  WILLIE  L BROWN,  JR. 


DATE:/  FEBRUARY  27, 


FROM: 


BRENT  ANDREW,  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  REGARDING  TWO  JTPA  TITLE  HA  77% 


In  July  1996  the  Council  and  the  Mayor  approved  funding  for  four  agencies  on  a probationary  status. 
These  agencies  were  the  Bay  Area  Urban  League  (BAUL),  the  Chinatown  American  Cooks  School 
(CACS),  the  Community  Housing  Partnership  (CHP)  and  the  Ocean  Merced  Ingleside  Community 
Association  (OMICA).  The  probationary  status  was  based  on  their  performance  for  all  PY’  94  and  the  first 
three  quarters  of  PY’95.  PIC  Staff  was  directed  to  reevaluate  the  performance  of  each  of  these 
subcontractors  again  in  October. 

Staff  reviewed  the  performance  of  each  of  the  subcontractors  for  all  of  PY’95  and  the  first  three  months  of 
PY’96  using  an  achievement  level  of  at  least  70%  of  their  subcontract  goals  as  the  threshold  criterion. 

In  October,  the  Committee  recommended,  and  the  Council  approved,  that  the  Bay  Area  Urban  League  be 
taken  off  probation.  The  Chinatown  American  Cooks  School  (CACS),  Oceanview,  Merced,  Ingleside 
Community  Association  (OMICA)  and  Community  Housing  Partnership  (CHP)  were  recommended  for  an 
extended  probationary  period  through  December  31,  1996,  to  be  reevaluated  in  January  or  February  of 
1997  to  determine  whether  or  not  funding  should  be  continued. 

After  PIC  staff  reviewed  the  performance  of  the  remaining  three  subcontractors  using  achievement  of  at 
least  70%  of  their  PY’96  subcontract  goals,  the  staff  recommended: 

• that  CACS  be  taken  off  probation  because  it  is  achieving  at  least  70%  of  their  PY’96  subcontract 
goals;  and 

• that  OMICA  be  recommended  for  defunding  based  on  their  non-performance  and  no  current  audit 
report  on  file  with  the  PIC. 

Community  Housing  Partnership  decided  to  withdraw  their  Title  III  (60%  formula  dislocated  workers) 
subcontract,  and  will  close  out  the  contract  period  through  December  31 , 1 997. 

PIC  Staff  also  recommended  that  the  remaining  funds  from  the  OMICA  contract  be  designated  to  provide 
services  to  individuals  who  reside  in  the  Oceanview-Merced-Ingleside,  the  Bayview  Hunters  Point,  and 
the  Visitacion  Valley  communities.  These  are  the  areas  for  which  services  were  originally  targeted. 

The  Planning  Committee  approved  staff’s  recommendation  to  remove  CACS  from  probationary  status 
based  on  its  improved  performance. 

After  receiving  public  testimony  from  representatives  of  OMICA  and  reviewing  staff’s  recommendations, 
the  Planning  Committee  decided  to  recommend  that  OMICA  be  given  an  additional  30  days  to  improve 
their  performance  and  provide  the  PIC  staff  with  the  necessary  paperwork  in  a timely  manner,  and  that  the 
Planning  Committee  will  make  a formal  recommendation  regarding  OMICA  at  the  Planning  Committee 
meetings  scheduled  for  March  26  and  27. 

cc:  PIC  Subcontractors,  PIC  Staff,  Scott  Winkler,  EDD/JTPD 


BASIC  ADULT  SUBCONTRACTORS  ON  PROBATIONARY  STATUS  (PIC  AGENDA 
ITEM  7.a.2.) 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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.PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


SUBJECT:  CORRECTION  TO  RECOMMENDATION  #25^MISSION  LANGUAGE  & VOCATIONAL 

SCHOOL 


A correction  has  been  made  to  the  recommendation  of  proponent  #25^ Mission  Language  and  Vocational 
School  (MLVS).  Please  remove  the  incorrect  form  and  insert  this  copy. 


cc:  MLVS 
PIC  Staff 


TO: 


MEMORANDUM 

PLANNING  COMMITTEE  MEMBERS 
BRENDA  BROWN 


DATE:  ^^^21,  1997 


DOCLiMENTS  DET 

24  1997 
SAN  FRANCISCO 
PUBLIC  LIBRARY 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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1997  JTPA  TITLE  IIA-IIC  ADULT  AND  YOUTH  YEAR  ROUND 
PROPOSAL  EVALUATION  SUMMARY 


PROPONENT:  MISSION  LANGUAGE  AND  VOCATIONAL  SCHOOL  PROPOSAL  #:  25 

ACTIVITY:  OCT/ESL 


SELECTION  CRITERIA 

COST  PER  PLACEMENT  Objective  scoring  of  cost  per  placement  and/or  cost  per  positive  termination. [5]  5 

RATE  OF  PLACEMENT  Objective  scoring  of  proposed  rate  of  placement  and/or  positive  termination. [5]  0 

A.  RECRUITMENT,  SCREENING,  REFERRAL  Strategies  for  recruiting  eligibles,  screening  for  ability  to 

benefit,  and  referral  of  ineligibles.  Special  techniques  to  enroll  emphasis  groups? [5]  4 

B.  ENROLLMENT  GOALS  The  extents  to  which  the  enrollments  correspond  to  the  PIC’s  overall 

enrollment  goals  and  the  relative  levels  of  focus  on  emphasis  groups. [15]  1 2 

C.  ASSESSMENT  How  objective  assessment  will  be  completed  for  all  applicants,  the  array  of  services 

required  to  meet  employment  goals?  Will  Career  Link  be  involved  in  the  assessment?  If  so,  how? [5]  4 

D.  JOB  TRAINING/EMPLOYABILITY  ENHANCEMENTS 

• For  OCT  and  OESL,  quantity  and  quality  of  training  curricula.  Measurement  of  pre-  and  post- 
training performance  levels.  Employer  advisory  involvement? 

• For  OJT  and  IR,  strategies  for  job  development  and  placement.  For  IR,  description  of  training 
areas  to  be  brokered  and  how  they  are  appropriate  for  the  targeted  participants.  Arrangements 
with  employers  and/or  unions.  Extents  to  which  sen/ices  proposed  for  the  emphasis  groups  are 
comprehensive  and  consistent  with  the  special  needs  of  that  population  and  with  the  law. 

• Description  of  Adult/Youth  Employability  Enhancements  & Employment  Competencies.  Extent  to 
which  the  projected  competencies  meet  the  specifications  of  both  the  U.S.  DOL  and  the  State 

and  relevant  to  the  local  labor  market  demand  and  the  participants  who  have  been  targeted. [15]  13 

E.  SUPPORT  SYSTEMS  (Including  case  management,  where  applicable)  Incentives  to  participation  and 

drop-out  prevention  strategies.  Support  systems  to  assist  with  personal  and/or  family  needs. [10]  8 

F.  JOB  PLACEMENT  Description  of  skill  levels  of  target  occupations  and  proposed  hourly  wage  rates  at 
placement.  Evidence  of  skilled  demand  in  the  occupations  for  which  training  is  being  proposed,  and 

quality  of  sources  of  labor  market  research.  Employer  commitments.  Post-placement  services. [15]  1 1 

G.  TRACK  RECORD  Verified  performance  for  which  the  same  or  similar  to  that  being  proposed. [1 5]  11 

H COORDINATION  Evidence  of  financial  capability,  of  coordination,  of  collaboration,  of  non- 
duplication, of  contributed  in-kind  services  or  monies  from  sources  other  than  JTPA. [1 0]  9 

TOTAL! 


COMMENTS  AND  RECOMMENDATIONS 

This  proposal  is  recommended  for  $114,555  in  JTPA  Title  IIA  Basic  Adult  funds. 

Mission  Language  and  Vocational  School  (MLVS)  is  proposing  to  operate  an  Occupational  Classroom 
Training  (OCT)  program  combined  with  English-as-a  Second  Language  (ESL)  for  1 1 1 hard  to  serve  adults 
participants.  MLVS  plans  to  place  81  participants  into  clerical,  merchandise  sales-related,  banking,  and 
finance  occupations  at  a starting  wage  of  $6.50  per  hour. 

The  proposed  cost  per  positive  termination  is  $2,826. 

The  proposal  is  well  written  and  addresses  all  areas  of  the  RFP.  This  is  the  same  program  design  as  the 
current  adult  program  that  we  are  funding  which  continues  to  have  an  very  good  performance  record. 

A current  audit  through  June  30,  1995  is  required  of  all  recommended  proponents  before  contract 
negotiations. 


PIC  Staff 


03/18/97 
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^ Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


TE:  Wednesday  - 

^arch  26,  199^ 

TIME:  8:30  a.m.  — 1 2:30  p.m. 

LOCATION:  City  College  of  San  Francisco 

33  Gough  Street 
Auditorium 


Thursday 

;^rch  27,  199TJ^ 
8:30  a.m.  — 12:30  p.m. 
(If  needed) 


Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  February  27  meeting  * 

3.  PIC  Staff  recommendations  for  the  1 997  JTPA 

• Title  IIA  Year-Round  Adults  * 

• Title  lie  Year-Round  Youths  * 

• Title  III  Long-term  Unemployed  Homeless  * 

4.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


Issued  January  30,  1997 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-3117  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  Country  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 
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Present: 

Brent  Andrew,  Daniel  Grossman,  Vanessa  Johnson,  Wayne  Lawrence,  Tony  Lugo,  Craig  Martin, 
Michael  Mee,  Maria  Olivares,  Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis 

Absent: 

Arthur  Louie,  Linda  Wisner 

The  meeting  was  convened  at  8:45  a.m.  by  Brent  Andrew,  Chairman. 

Motion  to  adopt  agenda 

Moved  by  Athena  Tsougarakis  and  seconded  by  Michael  Mee. 

Ayes:  Daniel  Grossman,  Tony  Lugo,  Craig  Martin,  Michael  Mee,  Maria  Olivares,  Barbara 

Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 
Motion  passed. 

Motion  to  approve  minutes  of  the  February  27  meeting  of  the  Committee. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson. 

Ayes:  Daniel  Grossman,  Tony  Lugo,  Craig  Martin,  Michael  Mee,  Maria  Olivares,  Barbara 

Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 
Motion  passed. 

Motion  to  accept  staff  recommendations  to  discontinue  funding  ofOMICA. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson. 

No  one  was  present  from  OMICA  to  respond  to  the  staff  recommendations  or  to  respond  to  any 
questions  raised  by  members  of  the  Committee. 

Ayes:  Daniel  Grossman,  Tony  Lugo,  Craig  Martin,  Michael  Mee,  Maria  Olivares,  Barbara 

Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 
Motion  passed. 

Mr.  Andrew  explained  that  he  would  like  the  Committee  to  consider  PIC  staff  recommendations 
and  take  public  testimony  on  the  proposals  in  the  groups  provided  by  the  staff  which  combined 
proposals  based  on  the  funding  source(s).  Mr.  Andrew  asked  that  questions  from  the  Committee 
members  be  as  focused  as  possible  and  that  the  responses  be  as  concise  as  well. 

Fairfax  Randolph,  Vanessa  Johnson,  and  Wayne  Lawrence  each  arrived  at  the  meeting  during  the 
discussion  of  the  JTPA  Title  IIA-77%  proposals. 
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Representatives  from  Asian  Neighborhood  Design,  ARC,  Arriba  Juntos,  Center  for  Employment 
Training,  Ella  Hill  Hutch  Community  Center,  The  Family  School,  Third  Baptist  Church,  Northern 
California  Service  League,  addressed  the  Committee  as  well  as  responded  to  questions  posed  by 
members  of  the  Committee. 

Motion  to  accept  staff  recommendations  on  JTPA  Title  IIA-77% 

Moved  by  Athena  Tsougarakis  and  seconded  by  Fairfax  Randolph 

Ayes:  Daniel  Grossman,  Vanessa  Johnson,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee, 

Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo,  Maria  Olivares 
Motion  passed. 

A five  minute  break  was  taken  by  the  Committee. 

Dan  Grossman  left  the  meeting. 

At  the  request  of  the  representative  from  OMICA,  Brent  Andrew  asked  if  any  of  the  members  of 
the  Committee  wished  to  have  the  representative  from  OMICA  address  the  Committee.  Being 
none,  the  Committee  did  not  take  any  testimony  from  the  OMICA  representatives. 

Representatives  from  Community  Educational  Services  and  The  Family  School  addressed  the 
Committee  as  well  as  responded  to  questions  posed  by  members  of  the  Committee. 

Motion  to  accept  staff  recommendations  on  JTPA  Title  IIC-82% 

Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin 

Ayes:  Vanessa  Johnson,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Fairfax  Randolph, 

Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo,  Maria  Olivares 
Motion  passed. 

Motion  to  accept  staff  recommendations  on  JTPA  Title  IIA-5%. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson 

Ayes:  Vanessa  Johnson,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Fairfax  Randolph, 

Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo,  Maria  Olivares 
Motion  passed  by  a unanimous  vote. 

Motion  to  accept  staff  recommendations  on  JTPA  Title  IIA/C-5%  “Joe  Bailey" 

Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin 

Ayes:  Vanessa  Johnson,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Fairfax  Randolph, 

Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo,  Maria  Olivares 
Motion  passed. 

Motion  to  accept  staff  recommendations  on  JTPA  Title  IIA/C-SECG 
Moved  by  Barbara  Thompson  and  seconded  by  Vanessa  Johnson 

Ayes:  Vanessa  Johnson,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Fairfax  Randolph, 

Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo,  Maria  Olivares 
Motion  passed. 


March  26. 1997 


Representatives  from  Arriba  Juntos  addressed  the  Committee  as  well  as  responded  to  questions 
posed  by  members  of  the  Committee. 

Motion  to  accept  staff  recommendations  on  JTPA  Title  III 
Moved  by  Athena  Tsougarakis  and  seconded  by  Fairfax  Randolph 

Ayes:  Vanessa  Johnson,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Fairfax  Randolph, 

Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo,  Maria  Olivares 
Motion  passed. 

Wayne  Lawrence  asked  that  the  Chairman  include  in  his  report  to  the  Council  that  the  Planning 
Committee  is  recommending  a proponent  that  has  proposed  entrepreneurial  training,  one  of  the 
items  that  the  Evaluation  Committee  had  mentioned  in  its  last  meeting  as  one  of  the  areas  it  would 
like  to  revisit.  Mr.  Lawrence  also  pointed  out  that  this  is  an  area  that  the  Mayor’s  Welfare  Reform 
Task  Force  is  also  considering  as  well  for  job  creation. 

The  meeting  was  adjourned  at  1 1:05  a.m. 
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MEMORANDUM 
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APR  0 2 1397 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO : ALL  COUNCIL  MEMBERS 

MAYOR  WILLIE  L.  BROWN,  JR. 


DATE:  Jl/IARCH  31,  1997  ^ 


FROM: 


BRENT  ANDREW,  PLANNING  COMMITTEE  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATION  REGARDING  OCEANVIEW  MERCED 

INGLESIDE  COMMUNITY  ASSOCIATION’S  (OMICA)  PROBATIONARY  STATUS  (Agenda 
item  6.a.1.) 


Recommendation 

The  Planning  Committee  is  recommending  discontinuing  funding  of  the  JTPA  Title  IIA  On-the-Job 
Training  program  of  the  Oceanview  Merced  Ingleside  Community  Association  (OMICA),  and  that  the 
remaining  funds  from  the  OMICA  subcontract  be  designated  to  provide  services  to  individuals  who  reside 
in  the  Oceanview-Merced-Ingleside,  the  Bayview  Hunters  Point,  and  the  Visitacion  Valley  areas  of  the 
City. 

Background 

At  the  Planning  Committee  meeting  of  February  27,  the  committee  reviewed  PIC  staff’s  recommendations 
to  discontinue  funding  of  the  OMICA  program.  After  listening  to  testimony  presented  by  representatives 
of  OMICA,  the  Planning  Committee  recommended  to  continue  the  probationary  status  of  OMICA  for 
another  30  days  to  provide  additional  time  so  that  OMICA  might  improve  their  performance  and  submit  a 
financial  audit  report.  This  was  approved  by  the  Private  Industry  Council  at  its  March  1 1 meeting. 

On  March  6,  PIC  staff  met  with  representatives  of  OMICA  to  review  documents  which  were  presented  at 
the  Planning  Committee  and  to  discuss  the  performance  issues. 

On  March  26,  the  Planning  Committee  once  again  reviewed  the  performance  of  OMICA.  PIC  staff 
reported  that  OMICA  had  six  individuals  certified  eligible  for  JTPA  services,  but  it  had  not  submitted  any 
additional  documentation  necessary  to  execute  OJT  contracts;  therefore,  the  official  number  of 
enrollments  remained  at  one.  The  planned  number  of  enrollments  through  the  month  of  March  was  13.  In 
addition,  OMICA  had  not  yet  submitted  an  audit  report. 


cc:  PIC  staff 

Darlene  Franklin,  OMICA 
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.PRIVATE  INDUSTRY  COUNCIL 


0 2 1997 

SAN  FRANCISCO 
PUBLIC  libra; 


of  San  Francisco,  Inc. 

^MEMORANDUM 


TO: 


ALL  MEMBERS  OF  THE  COUNCIL 

MAYOR  WILLIE  L.  BROWN,  JR.  AND  REPRESENTATIVES^ 


FROM: 


BRENT  ANDREW.  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  PY’97  JTPA TITLES  IIA,  IIC,  AND  III 

PIC  SUBCONTRACTORS 

On  January  28th,  the  PIC  Staff  issued  Requests  For  Proposed  PY’97-’99  JTPA  Titles  IIA-IIC  (Economically 
Disadvantaged  Adults  and  Youths)  and  JTPA  Title  III  (Homeless  Dislocated  Workers)  Year  Round  Training 
Program  Subcontracts  based  upon  the  Program  Design  that  the  Council  adopted  on  January  14th. 

By  February  28th  (the  closing  date  and  time  specified  in  the  RFPs),  58  proposals  had  been  received. 
During  the  next  three  weeks,  each  proposal  was  carefully  reviewed  and  evaluated  against  the  selection 
criteria  which  the  Planning  Committee  had,  on  January  19th,  approved  for  incorporation  in  each  RFP. 
While  the  majority  of  reviewers  were  members  of  the  PIC  Staff,  others  were  not. 

On  March  19th,  the  PIC  Staff  published  the  details  of  and  reasons  for  the  proposed  subcontracts  it  was 
recommending  be  selected  and,  in  a public  hearing  held  on  March  26th,  the  Planning  Committee 
received  testimony  from  representatives  of  the  PIC  Staff  and  a majority  of  the  organizations  that  had 
submitted  proposals  and,  after  some  spirited  discussion,  adopted  the  following  recommendations  for  your 
consideration. 

The  Planning  Committee  is  recommending  that  34  of  the  58  proposals  received  and  reviewed  be 
selected  and  authorized  for  immediate  negotiations  as  prime  PY’97  subcontracts  under  the  following 
subparts  of  San  Francisco’s  PY’96-’97  Job  Training  Plan: 

• twenty  subcontracts  for  the  JTPA  Title  IIA  (77%-Basic  Adult  Year-Round  Training)  Program; 

• three  subcontracts  for  the  JTPA  Title  IIA  (5%-Older  Individuals’  Program); 

• one  additional  subcontract,  for  a new  entrepreneurial  demonstration  program,  for  the  JTPA  Titles  IIA- 
IIC  (5%-lncentive  Joseph  S.  Bailey  Memorial)  Program; 

• two  subcontracts  for  the  JTPA  Titles  IIA-IIC  (8%-GAIN)  Program; 

• four  subcontracts  for  the  JTPA  Title  IIC  (82%-Basic  Youth  Year-Round  Training)  Program;  and 

• four  subcontracts  for  the  JTPA  Title  III  (50%-Long  Term  Unemployed  Homeless  Individuals)  Program. 

While  some  significant  variations  exist  between  the  aggregate  participant  characteristics  that  are  projected 
by  sponsors  of  all  proposals  that  are  being  recommended  by  the  Committee  and  the  enrollment  goals  that 
were  approved  by  the  Council  on  January  14th,  the  Committee  feels  (based  on  assurances  provided  by 
representatives  of  the  PIC  Staff)  that,  if  those  differences  are  not  exacerbated  significantly,  most  can  and 
will  be  eliminated  through  the  process  of  negotiating  the  PY’97  subcontracts. 

Most  subcontracts  are  being  recommended  for  initial  budgets  that  are  substantially  less  than  what  their 
sponsors  indicate  they  have  the  capacity  of  managing.  As  a result,  this  not  only  indicates  there  will  be  “ex- 
cess program  capacity  in  the  subcontractors  being  recommended  (the  amounts  of  JTPA  monies  appro- 
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priated  nationally  are  now  substantially  less  than  the  amount  specified  in  the  1992  amendments  to  the  Act 
as  being  necessary  to  serve  just  five  percent  of  the  nation’s  eligible  individuals)  and  the  scores  supporting 
the  Committee’s  recommendations  to  finance  only  portions  of  some  of  the  proposed  subcontracts  have 
been  adversely  affected  by  “economies  of  scale”. 

During  the  course  of  PY’97,  PY’98,  or  PY’99,  it  is  hoped  that  additional  financing  for  the  kinds  of  training 
programs  being  recommended  will  materialize  from  the  same  or  similar  sources  to  bring  some  of  them  up 
to  capacity,  to  increase  their  efficiencies,  and  to  meet  some  of  the  increased  demand  expected. 

It  is  the  Committee’s  intention  that  PIC  Staff  retain  some  of  the  proposals  that  it  cannot  now  recommend 
on  the  list  of  potential  vendors  for  individual  referral  classroom  training  subcontracts  and  that  all  proposals 
be  retained  as  possible  candidates  for  prime  subcontracts  over  the  next  three  years  should  additional 
monies  from  the  same  or  similar  sources  materialize. 

Displayed  on  Attachment  I to  this  memorandum  are  the  State’s  initial  allocations  of  all  PY’97  JTPA  Titles  II 
and  III  monies.  Some  of  these  allocations  are  still  subject  to  change  by  the  State.  In  addition  no  specific 
additional  resources  have  yet  been  identified  or  appropriated  to  address  the  significant  increases  that  are 
expected  in  demands  for  job  training  services  and  jobs  as  the  “welfare  reform  program”  begins  to  be 
implemented. 

Displayed  on  Attachment  II  are  details  on  all  proposed  subcontracts  received  and  on  those  that  are  being 
recommended  by  the  Committee  for  the  PY’97  Modification  to  San  Francisco’s  PY’96-’97  Job  Training 
Plan. 

While  it  is  still  intended  that,  to  the  maximum  extent  possible,  these  recommendations  should  be 
consistent  with  the  State’s  and  San  Francisco’s  plans  for: 

• “One-Stop  Career  Center  Systems”  (for  which  the  State’s  “Solicitation  For  Proposals”  was  just 
released  on  March  14th  with  a proposal  due  date  of  May  16th); 

• “School-to-Career  Programs”  (for  which  the  State’s  “Solicitation  For  Proposals”  has  still  not  been 
released  even  though  it  was  scheduled  to  have  been  issued  in  January):  and 

• “Welfare  Reform  Programs”  (while  the  Mayor’s  Welfare  Reform  Task  Force  is  still  scheduled  to 
complete  its  work  by  the  end  of  April,  there  is  still  no  projected  date,  other  than  June  30th  of  this  year, 
for  the  State  to  complete  its  plan  and  for  San  Francisco  to  make  its  adjustments  to  it); 

the  JTPA  Statute  still  requires  that  the  PY’97  Modification  to  San  Francisco’s  PY’96-'97  Job  Training  Plan 
be  approved  by  both  the  Private  Industry  Council  and  the  Mayor  of  San  Francisco  by  no  later  than  Friday, 
April  11th.  Based  on  assurances  from  the  PIC  Staff,  the  Committee  believes  that  this  recommended 
modification  to  the  plan  will  permit  adjustments  to  be  made  as  the  other  three  initiatives  begin  to  take  form. 

cc:  All  Members  of  the  Planning  Committee 
PIC  Staff  and  Proponents 
Mayor’s  Office* 

Steve  Kawa,  Mayor’s  IWG* 

Will  Lightbourne,  SFDHS* 

Jeff  Mori,  MOCYF* 

Andy  Olshin,  MOH* 

Priscilla  Watts,  MOCD* 

Scott  Winkler,  EDD/JTPD,  MIC  69-1 
Mary  Ann  Goodwin,  EPU/CDE 
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Planning  Committee  Recommendations 


PY'97  Proposed  Budget 
Job  Training  Partnership  Act 


Attachment  II 


I PY'96  Grant  ||  PY’97  Grant  I 

Title  II-A  77%  Basic  Adult  Programs  I Funds  Available  1 1 Funds  Available | 

^ 2,524,154  2,241,379 


Prop- 

osal 

No. 

Technology 

or 

Activity 

Proponent 

Acronym 

Proposed 
/I.  Dollar 
Amount 

Prop. 

Enroll- 

ments 

Pos. 

Term. 

Cost 

Pos. 

Term. 

Rate 

Total 

Point 

Score 

PY'96 

Subcontract 

Amount 

PY'97 

Recommended 

Amount 

PY'97 

Enrollments 
& Pos.  Terms. 

34 

IR 

Career  Resources  Development  Center 

CROC 

243,000 

90 

2,836 

95% 

84 

34,788 

34,788 

13 

12 

27 

IR 

TBC/African  Immigrant  & Refugee  Resource  Ctr.  TBC 

57,691 

25 

2,508 

92% 

73 

32,149 

15,644 

7 

6 

20 

IR 

Glide  Memorial  Church 

GLIDE 

80,567 

30 

3,837 

70% 

72 

0 

0 

0 

0 

IR  Pool 

IR  Pool  (Individual  Training  Reimbursements)  IR  Pool 

174,167 

72,686 

IR 

Other  Subcontractors  active  in  PY'96 

31,128 

01 

OCT 

City  College  of  San  Francisco/John  Adams 

CCSF/JA 

146,800 

60 

2,878 

85% 

84 

46,783 

46,782 

19 

16 

08 

OCT 

San  Francisco  Vocational  Services 

SFVS 

82,661 

27 

4,351 

70% 

83 

70,788 

70,787 

23 

16 

43 

OCT 

Asian  Neighborhood  Design 

AND 

109,500 

30 

4,212 

87% 

81 

69,489 

69,489 

18 

16 

35 

OCT 

Arriba  Juntos 

AJ 

151,894 

46 

3,617 

91  % 

79 

0 

0 

0 

0 

10 

OCT 

Mission  Hiring  Hall/SOMEC 

MHH/SOMEC 

81,200 

29 

3,500 

80% 

77 

37,642 

37,642 

14 

11 

39 

OCT 

Arriba  Juntos 

AJ 

127,282 

45 

3,182 

89% 

76 

0 

0 

0 

0 

47 

OCT 

Goodwill  Industries  of  San  Francisco 

GWI 

52,454 

30 

2,384 

73% 

74 

0 

23,840 

14 

10 

26 

OCT 

Ella  Hill  Hutch  Community  Center 

EHH 

238,545 

80 

3,313 

90% 

74 

0 

66,260 

22 

20 

21 

OCT 

Glide  Memorial  Church 

GLIDE 

123,070 

40 

3,846 

80% 

73 

0 

38,460 

13 

10 

02 

OCT 

Chinatown  American  Cooks  School 

CACS 

109,120 

44 

3,100 

80% 

70 

56,579 

47,120 

19 

15 

52 

OCT 

Center  for  Employment  Training 

GET 

186,289 

33 

7,165 

79% 

65 

45,115 

0 

0 

0 

48 

OCT 

Youth  For  Service 

YFS 

156,966 

144 

1,363 

80% 

60 

0 

0 

0 

0 

58 

OCT 

Options  for  Women 

OPTIONS 

61,819 

45 

1,526 

90% 

57 

0 

0 

0 

0 

45 

OCT 

Alameda  Computer  Center 

ACC 

428,571 

60 

7,143 

100% 

47 

0 

0 

0 

0 

03 

OCT 

Trinity  Business  College 

TRIN 

111,112 

20 

6,410 

87% 

30 

0 

0 

0 

0 

04 

OCT 

Trinity  Business  College 

TRIN 

90,311 

15 

6,947 

87% 

23 

0 

0 

0 

0 

15 

OCT 

School  of  Communication  Electronics 

12.  SCE 

130,800 

24 

6,229 

88% 

23 

0 

0 

0 

0 

30 

OCT 

Automotive  Technology  Center 

ATC 

263,475 

45 

6,057 

97% 

20 

0 

0 

0 

0 

23 

OCT 

Computer  Learning  Centers,  Inc. 

12.  CLC 

85,000 

10 

10,625 

80% 

10 

0 

0 

0 

0 

13 

OCT/BRE 

The  Family  School 

TFS 

138,448 

45 

3,418 

90% 

73 

0 

34,180 

11 

10 

49 

OCT/BRE 

Walden  House,  Inc. 

WALDEN 

252,778 

130 

2,333 

83% 

62 

0 

0 

0 

0 

33 

OCT/ESL 

Career  Resources  Development  Center 

CRDC 

418,500 

135 

3,121 

99% 

84 

146,765 

146,766 

47 

47 

25 

OCT/ESL 

Mission  Language  and  Vocational  School 

MLVS 

209,337 

111 

2,826 

90% 

77 

114,555 

114,555 

46 

41 

17 

OCT/ESL 

Korean  Center,  Inc. 

KCI 

152,800 

48 

3,183 

100% 

70 

136,807 

136,807 

43 

43 

41 

OCT/TA 

San  Francisco  Renaissance 

SFREN 

30,000 

20 

2,143 

70% 

0 

See  5%  Inc. 

0 

0 

36 

OJT 

Arriba  Juntos 

AJ 

139,654 

40 

3,879 

90% 

78 

94,036 

94,036 

27 

24 

07 

OJT 

San  Francisco  Vocational  Sen/ices 

SFVS 

48,039 

20 

2,826 

85% 

77 

53,962 

48,039 

20 

17 

32 

OJT 

Swords  to  Plowshares 

STP 

225,000 

80 

3,750 

75% 

73 

144,952 

108,714 

39 

29 

54 

OJT 

Renaissance  Parents  of  Success 

RPOS 

70,000 

20 

4,375 

80% 

52 

0 

0 

0 

0 

55 

OJT 

OMICA 

OMICA 

91,278 

19 

6,520 

74% 

45 

91,278 

0 

0 

0 

57 

OJT 

Audrey  L.  Smith  Developmental  Center 

12.  SMITH 

165,420 

160 

1,275 

91  % 

35 

0 

0 

0 

0 

OJT  Pool 

OJT  Pool  (Employer  Reimbursements) 

IR  Pool 

208,788 

139,980 

OJT 

Other  Subcontractors  active  in  PY'96 

101,215 

0 

31 

OJT/IR 

Jewish  Vocational  Service 

13.  JVS 

130,000 

65 

2,203 

91  % 

78 

108,749 

70,820 

35 

32 

51 

OJT/IR 

Northern  California  Service  League 

13.  NCSL 

62,700 

30 

2,850 

73% 

75 

36,727 

36,727 

18 

13 

OJT/IR 

OJT  / IR  Setaside  Pool 

IR/OJT  Pool 

0 

70,000 

56 

Other 

Young  Community  Developers,  Inc. 

YCD 

145,710 

60 

3,168 

77% 

71 

0 

63,359 

26 

20 

09 

Other 

The  Arc  of  San  Francisco 

ARC 

57,750 

15 

3,850 

100% 

69 

0 

0 

0 

0 

53 

Other 

Income  Rights  Project 

IRP 

256,120 

240 

1,525 

70% 

63 

0 

0 

0 

0 

28 

Other 

Careers  Abound,  Inc. 

CA 

65,224 

48 

1,430 

95% 

57 

0 

0 

0 

0 

24 

Other 

Rehab  West,  Inc. 

REHAB 

287,328 

100 

3,592 

80% 

49 

0 

0 

0 

0 

05 

Other 

LE.N.  Business  and  Language  Institute 

LEN 

243,657 

67 

3,637 

100% 

27 

0 

0 

0 

0 

Children's  Council  (Providers'  costs) 

130,456 

137,460 

Children's  Council  (Operating  expense) 

46,137 

41,238 

Supportive  Services  (Transportation  etc.) 

47,347 

47,400 

Public  Media  Center  (Employer  Outreach) 

15,379 

15,000 

Operations  (Intake,  Certification,  Emp.  Outreach) 

72,549 

70,750 

PIC  Administration 

375,824 

342,050 

h.  Requestamountsareestimated  from  the  proposed  adult  enrollment  share  of  the  proposal's  total  enrollment  (PIC1 22  form).  2,524,154  2,241,379  474  408 

12.  Adult/youth  split  could  not  be  determined  from  the  proposal;  figure  shown  is  the  total  adjusted  request. 

/3.  PY'96  Subcontracts  were  either  IR  or  OJT,  not  OJT/IR  combined.  0 0 
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Planning  Committee  Recommendations 


Attachment  ii 


Female 
Male 
Age  22-54 
Age  55  & over 
American  Indian/Alaskan  Native 
Asian/Pacific  Islander 
Black  (not  Hispanic) 
Hispanic  (not  Asian  or  PI) 
White  (not  Hispanic) 
Others  (not  Hispanic) 

[ African-American  Males  ] 
Hard  to  Serve  Adults 
School  Dropout 
Limited  English  Proficiency 
Disabled 
Veterans 

Public  Assistance  Recipients 
[ TANF/AFDC  Grant  Recipient  ] 
[ SSI/SSP  Grant  Recipient  ] 
[ GA  Grant  Recipient  ] 
[ RCA  Grant  Recipient  ] 
Food  Stamp  Recipient 
Homeless 

[ Women  in  Non-Traditional  Jobs  ] 


^77%  Adult  Goals  % 

□ Recommended  Proposals  % 


N/A 

|9% 

■ 30% 

|40% 

P~Tl'o% 

1 14% 

1 14% 

N/A 

3% 

' 1 20% 

N/A 

^6% 

N/A 

|2 

N/A 

|3% 

N/A 

1 36% 

^5% 

|9% 

|9% 

Totals  may  not  add  to  100  due  to  independent  rounding. 


PIC  of  San  Francisco 


Page  2 of  7 


Planning  Committee  Recommendations  PY'97  Proposed  Budget  Attachment  II 

Job  Training  Partnership  Act 


Title  II-C  82%  Basic  Youth  Programs 

1 PY'96  Grant  I 
1 Funds  Available  1 

1 PY97  Grant 
1 Funds  Available 

429,809 

277,370 

Prop- 

Technology 

Proposed 

Prop. 

Pos. 

Pos. 

Total 

PY'96 

PY'97 

PY'97 

osal 

or 

/I.  Dollar 

Enroll- 

Term. 

Term. 

Point 

Subcontract 

Recommended 

Enrollmenls 

No. 

Activity 

Proponent 

Acronym 

Amount 

ments 

Cost 

Rate 

Score 

Amount 

Arrwunt 

& Pos.  Terms. 

34 

IR 

Career  Resources  Development  Center 

CROC 

94,500 

35 

2,836 

95% 

80 

22,963 

31.263 

12 

11 

IR  Pool 

IR  Pool  (Indiv.  Training  Reimbursements) 

39.669 

39.669 

08 

OCT 

San  Francisco  Vocational  Services 

SFVS 

9,185 

3 

4,592 

67% 

83 

8.886 

9,185 

3 

2 

42 

OCT 

Asian  Neighborhood  Design 

AND 

131,600 

35 

4,538 

83% 

78 

87,300 

42.815 

11 

9 

40 

OCT 

Arriba  Juntos 

AJ 

127,282 

45 

3,182 

89% 

73 

0 

0 

0 

0 

10 

OCT 

Mission  Hiring  Hall/SOMEC  MHH/SOMEC 

16,800 

6 

3,500 

80% 

72 

28,290 

0 

0 

0 

48 

OCT 

Youth  For  Service 

YFS 

39,241 

36 

1,363 

80% 

60 

0 

0 

0 

0 

58 

OCT 

Options  for  Women 

OPTIONS 

20,606 

15 

1,526 

90% 

58 

0 

0 

0 

0 

02 

OCT 

Chinatown  American  Cooks  School 

CACS 

14,880 

6 

3,100 

80% 

52 

0 

0 

0 

0 

45 

OCT 

Alameda  Computer  Center 

ACC 

71,429 

10 

7,143 

100% 

47 

0 

0 

0 

0 

03 

OCT 

Trinity  Business  College 

TRIN 

55,556 

10 

6,410 

87% 

30 

0 

0 

0 

0 

04 

OCT 

Trinity  Business  College 

TRIN 

90,311 

15 

6,947 

87% 

23 

0 

0 

0 

0 

15 

OCT 

School  of  Communication  Electronics 

12.  SCE 

130,800 

24 

6,229 

88% 

23 

0 

0 

0 

0 

30 

OCT 

Automotive  Technology  Center 

ATC 

87,825 

15 

6,057 

97% 

21 

0 

0 

0 

0 

23 

OCT 

Computer  Learning  Centers,  Inc. 

/2.  CLC 

85,000 

10 

10,625 

80% 

10 

0 

0 

0 

0 

13 

OCT/BRE 

The  Family  School 

TFS 

15,383 

5 

3,418 

90% 

73 

0 

0 

0 

0 

49 

OCT/BRE 

Walden  House,  Inc. 

WALD 

27,222 

14 

2,333 

83% 

62 

0 

0 

0 

0 

46 

OCT/ESL 

Mission  Language  and  Vocational  School 

MLVS 

139,771 

78 

3,163 

90% 

79 

76,774 

56.774 

20 

18 

33 

OCT/ESL 

Career  Resources  Development  Center 

CRDC 

46,500 

15 

3,121 

99% 

78 

0 

0 

0 

0 

44 

OCT/ESL 

Community  Educational  Services 

CES 

49,196 

19 

3,075 

84% 

64 

49,196 

0 

0 

0 

57 

OJT 

Audrey  L.  Smith  Developmental  Center 

/2.  SMITH 

165,420 

160 

1,275 

91  % 

31 

0 

0 

0 

0 

28 

Other 

Careers  Abound,  Inc. 

CA 

43,482 

32 

1,430 

95% 

53 

0 

0 

0 

0 

05 

Other 

L.E.N.  Business  and  Language  Institute 

LEN 

29,093 

8 

3,637 

100% 

27 

0 

0 

0 

0 

Children's  Council  (Providers'  costs) 

19,550 

22.126 

Children's  Council  (Operating  expense) 

4,949 

6.624 

Supportive  Services  (Transportation  etc.) 

10,679 

6.900 

Public  Media  Center  (Employer  Outreach) 

1,125 

897 

Operations  (Intake,  Certification,  Emp.  Outreach) 

19,747 

19.550 

PIC  Administration 

60,681 

41,567 

429,809 

277,370 

46 

40 

i /1: 

Request  amounts  are  estimated  from  the  proposed  youth  enrollment  share  of  the  proposal’s  total  enrollment  (PIC  122). 

I /2. 

Adult/youth  split  could  not  be  determined  from  the  proposal:  figure  shown  is  the  total  adjusted  request. 

Deficit : 

= 0 

0 

j 
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Planning  Committee  Recommendations 


Attachment  II 


Female 
Male 
Age  16-21 

American  Indian/Alaskan  Native 
Asian/Pacific  Islander 
Black  (not  Hispanic) 
Hispanic  (not  Asian  or  PI) 
White  (not  Hispanic) 

[ African-American  Males  ] 
Hard  to  Serve  Youths 
School  Dropout 
Limited  English  Proficiency 
Disabled 
Veterans 

Public  Assistance  Recipients 
[ TANF/AFDC  Grant  Recipient  ] 
[ SSI/SSP  Grant  Recipient  ] 
[ GA  Grant  Recipient  ] 
[ RCA  Grant  Recipient  ] 
Food  Stamp  Recipient 
Homeless 

[ Women  in  Non-Traditional  Jobs  ] 


PIC  of  San  Francisco 


Page  4 of  7 


March  26, 1997 


Planning  Committee  Recommendations 


PY'97  Proposed  Budget 
Job  Training  Partnership  Act 


Title  II-A  5%  Older  Individuals  Programs 


PY'96  Grant  PY'97  Grant 
Funds  Available  Funds  Available 


Prop- 

osal 

No. 

Technology 

or 

Activity 

Proponent  Acronym 

Proposed 

Dollar 

Amount 

Prop.  1 
Enroll- 
ments 

Pos. 

Term. 

Cost 

Pos. 

Term. 

Rate 

Total 

Point 

Score 

PY'96 

Subcontract 

Amount 

Pr97 

Recommended 

Amount 

PY'97 

Enrollments 
& Pos.  Terms. 

06 

16 

11 

OCT/ESL 

OCT/ESL 

OCT 

Self-Help  for  the  Elderly  SHE 

Korean  Center,  Inc.  KCI 

Renaissance  Experience  Plus  REP 

189,936 

71,200 

111,898 

72 

24 

36 

2,638 

2,967 

3,108 

100% 

100% 

100% 

74 

64 

55 

152,243 

37,973 

89,338 

152,243 

57,740 

38,766 

58  58 

19  19 

12  12 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

0 

0 

14,598 

2,881 

0 

0 

13,206 

2,225 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

16,000 

48,707 

15,575 

43.296 

361,740 

-1,618 


Female 
Male 
Age  55  & over 
American  Indian/Alaskan  Native 


Black  (not  Hispanic) 
Hispanic  (not  Asian  or  PI) 
While  (not  Hispanic) 
Others  (not  Hispanic) 
[ African-American  Males  ] 
Hard  to  Sen/e  Adults 

1 28% 

1 

16% 

E^7% 

r 17% 

0% 

□ 2% 

\T:  10% 

J 3 % 

Participant  Characteristics: 
Title  II-A  5%  Older  Individuals 
[ n = 89  ] 

1 

187% 

N/A 

1 1 39% 

30% 

Limited  English  Proficiency 

I 183% 

i [135% 


Public  Assistance  Recipients 


( TANF/AFDC  Grant  Recipient  ] 

[SSI/SSP  Grant  Recipient]  

[ GA  Grant  Recipient  ] 

[ RCA  Grant  Recipient  ] ^40/ 

Food  Stamp  Recipient  

ttaeless  “ 

[ Women  in  Non-Traditional  Jobs  ] 


□ 44% 


□ l8% 

1 20%  Combined  Goal  GA/RCA 


□ 19% 


Totals  may  not  add  to  100  due  to  Independent  rounding. 
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March  26. 1997 


Planning  Committee  Recommendations 


PY'97  Proposed  Budget 
Job  Training  Partnership  Act 


Title  III-A  60%  Formula  Allocation 

PY'96  Grant 

PY'97  Grant  I 

Funds  Available 

Funds  Available  | 

50%  Allocation 

Dislocated  Worker  Programs  (including  Homeless) 

1,903,976 

1,831,236 

Prop- 

Technology 

Proposed 

Prop. 

Cost 

Place- 

Total 

PY'96 

PY'97 

PY'97 

osal 

or 

Dollar 

Enroll- 

per 

ment 

Point 

Subcontract 

Recommended 

Enrollments 

No. 

Activity 

Proponent 

Acronym 

Amount 

ments 

PIcmL 

Rate 

Score 

Amount 

Amount 

& Pos.  Terms. 

37 

OCT 

Arriba  Juntos 

AJ 

123,236 

30 

6,846 

60% 

86 

137,911 

82,153 

20 

12 

18 

OCT 

Haight  Ashbury  Food  Program 

HAFB 

83,055 

30 

3,775 

73% 

84 

0 

56,625 

20 

15 

14 

OCT 

School  of  Communication  Electronics 

SCE 

130,800 

24 

7,694 

71  % 

30 

0 

0 

0 

0 

29 

OCT 

Automotive  Technology  Center 

ATC 

140,520 

24 

6,387 

92% 

30 

0 

0 

0 

0 

22 

OCT 

Computer  Learning  Centers,  Inc. 

CLC 

85,000 

10 

10,625 

80% 

11 

0 

0 

0 

0 

19 

IR 

Glide  Memorial  Church  (Glide  Foundation) 

GLIDE 

80,567 

30 

4,476 

60% 

86 

83,567 

53,712 

20 

12 

IRPool 

IR  Pool  (Indiv.  Training  Reimbursements) 

IRPool 

257,500 

131,225 

50 

Other 

No.  California  Service  League 

NCSL 

57,200 

18 

4,400 

72% 

82 

42,120 

39,600 

12 

9 

Goodwill  industries 

135,935 

N/A 

IRPool 

Individual  Training  Programs,  Dislocated  Workers 

591,646 

822,533 

327 

227 

Children's  Council  (Providers'  costs) 

109,545 

99,979 

Children's  Council  (Operating  expense) 

31,886 

23,995 

Supportive  Services  (Transportation  etc.) 

72,506 

69,985 

Public  Media  Center  (Employer  Outreach) 

10,000 

11,997 

Operations  (Intake,  Certification,  EO,  Career  Link) 

201,974 

200,000 

PIC  Administration 

229,386 

239,431 

1,831,236  400  275 


Female 
Male 
Age  16-21 
Age  22-54 
Age  55  & over 
American  Indian/Alaskan  Native 
Asian/Pacific  Islander 
Black  (not  Hispanic) 
Hispanic  (not  Asian  or  PI) 
White  (not  Hispanic) 
Others  (not  Hispanic) 
[ African-American  Males  ] 
Hard-To-Serve 
School  Dropout 
Limited  English  Proficiency 
Disabled 
Veterans 

Public  Assistance  Recipients 
( TANF/AFDC  Grant  Recipient  ] 
[ SSI/SSP  Grant  Recipient  ] 
[ GA  Grant  Recipient  ] 
[RCA  Grant  Recipient] 
Food  Stamp  Recipient 
Homeless 

[ Women  in  Non-Traditional  Jobs  ] 


|44%  . 

|7% 

193% 

] 1% 
]l% 
]l% 

Participant  Characteristics: 

Tide  III-A  60%  Formula  Allocation 
(Homeless  Programs  Only) 

[ n = 72  ] 1 

□ Recommended  Proposals  % 

|40% 

^ 1 36% 

1 18% 

Z]3% 

1 33% 

: 1 

0% 

j 25% 

i 

0% 

1 19% 

|82%  i 

1 18% 

^3% 


P3' 


^60% 


i 

P3% 

Totals  may  not  add  to  100  due  to  independent  nmndng.  | 

]100% 


PIC  of  San  Francisco 
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JUL  31  1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


- ' - - ■ ■■  ■ 

DATE: 

Tuesday,  August  26,  19^,' 

TIME: 

9:30  a.m.  - 11:30  a.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

PRIVATE  INDUSTRY  COUNCIL 

* of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  March  26  meeting  (to  be  mailed)  * 

3.  PIC  Staff  recommendations  for  JTPA  Employment  Competencies  (materials  to  be  mailed)  * 

4.  PIC  Staff  recommendations  for  second  year  subcontracts  (October  1 , 1997-September  30,  1 997)  of 
the  Homeless  Employment  Collaborative  (materials  to  be  mailed)  * 

5.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


(k 


Issued  July  30,  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-7403  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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DOCUMENTS  DEPT. 


AUG  1 8 1997 


PRIVATE  INDUSTRY  COUNCIL 
' of  Francisco,  Inc. 

MEMORANDUM 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


PLANNING  COMMITTEE  MEMBERS 


DATE:  August  is.  i99zJ> 


FROM: 


STEVE  ARCELONA,  PRESIDENT 


SUBJECT:  JOB  TRAINING  PARTNERSHIP  ACT  (JTPA)  ADULT  AND  YOUTH  EMPLOYMENT 

COMPETENCIES 


Attached  for  your  review  and  approval  are  the  Adult  Employment  Competencies  (AECs)  and  Youth 
Employment  Competencies  (YECs)  for  the  Program  Year  1997  JTPA  Title  II  Subcontractors. 

AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  can  receive  credit 
for  positive  outcomes.  The  Department  of  Labor  Performance  Standards  by  which  the  PIC’s  overall 
performance  is  measured  are  determined  by  a combination  of  job  placements  and  employment 
competencies  met. 

Adult  Employment  Competencies  (AECs)  consist  of  two  general  skill  areas:  basic  education  skills  (which 
include  both  math  and  English)  or  job  specific  skills.  Adults  must  attain  proficiency  in  at  least  one  of  the 
two  skill  areas  to  qualify  for  an  AEG. 

Youth  Employment  Competencies  (YECs)  consist  of  three  general  skill  areas:  basic  education  skills  (which 
include  both  math  and  English),  job  specific  skills,  and  pre-employment/work  maturity  skills.  Youths  must 
attain  proficiency  in  two  of  the  three  skill  areas  to  qualify  for  a YEC. 

In  accordance  with  federal  requirements,  the  Private  Industry  Council  must  approve  AECs  and  YECs  in 
order  for  the  PIC  to  issue  credit  to  subcontractors  The  employment  competencies  shown  on  the 
attached  pages  are  recognized  in  the  subcontracts  for  the  period  beginning  July  1 . Furthermore,  the 
achievements  of  AECs  and  YECs  are  utilized  in  the  overall  statistical  reporting  of  the  JTPA  program 
outcomes  to  the  State  Job  Training  Partnership  Division. 

In  reviewing  the  employment  competencies,  keep  in  mind  that  each  subcontractor  proposed  to  serve 
populations  with  different  needs.  The  programs  target  different  jobs,  have  different  entry  requirements 
and  have  different  lengths  of  training  as  well  as  different  exit  requirements.  Therefore  not  all  participants 
are  being  prepared  for  any  single  employment  competency  level. 


Attachment 


cc:  PIC  Staff 

PIC  Subcontractors 
Scott  Winkler,  JTPD 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-'7590  TDD  415/749-7403 
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RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 
Summary  of  PY’97  PIC  JTPA  Subcontracts  which  include  AECs  and  YECs 


5%  Older  Worker  Programs 

AECs 

YECs 

Korean  Center,  Inc. 

X 

Renaissance  Experience  Plus 

X 

Self  Help  for  the  Elderly 

X 

77%  Basic  Training  Programs  for  Disadvantaged 
Adults 

AECs 

YECs 

Arriba  Juntos 

X 

Asian  Neighborhood  Design 

X 

Career  Resources  Development  Center 

X 

Chinatown  American  Cooks  School 

X 

City  College  of  S.F./John  Adams  Campus 

X 

Ella  Hill  Hutch  Community  Center 

X 

Glide/Job  Skills  Program 

X 

Goodwill  Industries,  Inc. 

X 

Jewish  Vocational  Service 

X 

Korean  Center,  Inc. 

X 

Mission  Hiring  Hall/SOMEC 

X 

Mission  Language  and  Vocational  School 

X 

Northern  California  Service  League 

X 

San  Francisco  Vocational  Services 

X 

Swords  to  Plowshares 

X 

The  Family  School 

X 

Third  Baptist  Church 

X 

Young  Community  Developers 

X 

82%  Basic  Training  Programs  for  Disadvantaged 
Youths 

AECs 

YECs 

Asian  Neighborhood  Design 

X 

Mission  Language  and  Vocational  School 

X 

JTPA  Title  IIA/C  8%-50%  (GAIN/TANF)  Programs 

AECs 

YECs 

Arriba  Juntos 

X 

The  Family  School 

X 

X 

JTPA  Title  IIA/C  8%-30%  School-To-Career 
Programs 

AECs 

YECs 

Asian  Neighborhood  Design 

X 

X 

Jewish  Vocational  Service 

X 

5%  Joseph  H.  Bailey 

AECs 

YECs 

San  Francisco  Renaissance  Entrepreneurship  Center 

X 

August  15,  1997 
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OLDER  WORKERS  ADULT  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA  5%  OLDER  INDIVIDUALS  PROGRAMS 


KCl  Korean  Center  Inc.  OESL 

Sales  Occupations,  Services,  Merchandise  Products  and  Other  Sales  and  Sales-Related  Occupations, 
Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial  related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations,  Food  and 


Entry  Requirements 

Exit  Requirements 

1 . Job  Specific  Skills 

a.  no  sales  or  service  occupation  skills  as 
measured  by  a maximum  of  20%  on  the 
KCl  Sales  and  Service  Skills  Test,  or 

b.  no  typing  skills  as  determined  by  the  KCl 
developed  typing  test. 

1.  Job  Specific  Skills 

a.  Pass  the  KCl  Sales  and  Service  Skills  Test 
with  a minimum  score  of  50%  or  an  im- 
provement of  at  least  50%  over  the  entry- 
level  score,  whichever  is  greater,  or 

b.  Improve  at  least  25  wpm  in  typing  as  de- 
termined by  the  KCl  typing  test. 

REP  Renaissance  Experience  Plus  OCT 

Selected  Municipal  and  related  workers.  Other  Secretarial  related  and  general  office  workers.  Hotel  Desk 
Clerk,  Secretaries,  General,  Mail  Machine  Operators  - preparation  and  handling.  Postal  Service  Clerks. 




Entry  Requirements 

Exit  Requirements 

1.  Job  Specific  Skills 

1.  Job  Specific  Skills 

Score  a maximum  of  50  points  on  the  Renais- 

Pass the  REP-developed  Final  Exam  for  cleri- 

sance Experience  Plus  developed  exam  for 

cal,  service  or  sales  occupations  with  a mini- 

clerical, sales  or  service  occupations. 

mum  score  of  70  points. 

SHE  Self  Help  for  the  Elderly  OESL 

Cleaning  & Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations. 


Entry  Requirements 

Exit  Reouirements 

1.  Job  Specific  Skills 

1.  Job  Specific  Skills 

Limited  housekeeping  skills  training  and  expe- 

Pass the  SHE-developed  housekeeping  skills' 

rience  as  determined  by  a maximum  score  of 

post-program  test  with  minimum  70%  score  in 

40%  on  the  SHE-developed  housekeeping 

both  Parts  A and  B. 

skills  test. 

Acronyms  for  training  technologies: 


OESL 

OCT 

OUT 

IR 

OCT/BRE 


Occupational  and  English-as-a-Second  Language  Classroom  Training 
Occupational  Classroom  Training 
On-the-Job  Training 
Individual  Referral 

Occupational  Classroom  Training  with  Basic  Remedial  Education 
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ADULT  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


Arriba  Juntos 


Entry  Requirements 

Exit  Reouirements 

No  minimum  requirements. 

1 . Job  Specific  Skills 

The  OJT  trainees  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet 
the  job  skill  level  requirements  specified  in  their 
OJT  contracts  for  AEG  attainments. 

AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 
Extractive  Worker  Helpers. 


Entry  Requirements 
1.  Job  Specific  Skills 

Score  a maximum  of  49%  on  the  AND  devel- 
oped General  Woodworking  Test. 


Exit  Requirements 
1.  Job  Specific  Skills 

Participants  must  satisfactorily  complete  two 
competency-based  hands-on  projects  as  certi- 
fied by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  indi- 
vidual entry-test  scores: 


Entry 

Exit 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

CRDC  Career  Resources  Development  Center  OESL 

Health  Professionals,  Para-Professionals,  and  Technicians,  Merchandise,  products,  and  other  sales  and 
sales-related  occupations.  Selected  Banking,  Security,  Finance,  and  Credit  Workers,  Proof  Machine  Op- 
erator, Selected  Secretaries  and  General  Office  Occupations,  Other  Secretarial  Related  and  General  Of- 
fice Workers,  Electronic  Data  Processing  and  Other  Office  Machine  Occupations,  Mail  and  message  dis- 


Entrv  Requirements 

Exit  Reouirements 

1.  Job  Specific  Skills 

1 . Job  Specific  Skills 

a.  Maximum  WordPerfect  score  40%,  and 

a.  Demonstrate  ability  to  produce  type  written. 

b.  Maximum  medical  terminology  test  score 

error-free  copy  in  standard  letter,  memo. 

40%  (Medical/Clerical  class  only). 

and  report  format  (as  per  instructor  evalua- 
tion), and 

b.  Demonstrate  ability  (as  per  instructor 
evaluation)  to  perform  basic  computer 
workstation  operator  functions  and  some 
system  operator  functions,  e.g.,  printer  op- 
erations, initial  program  load  and  diskette 
handling,  and 

c.  Demonstrate  knowledge  of  PCs  (per  in- 
structor evaluation),  and 

d.  Achieve  a minimum  score  of  70%  on  the 
WordPerfect  test,  and 

e.  Achieve  a minimum  score  of  70%  on  medi- 
cal terminology  test  (Medical/Clerical  only). 
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ADULT  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


CROC 


Career  Resources  Development  Center 


Entry  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

CACS 


Chinatown  American  Cooks  School 


OESL 


Entry  Requirements 

Exit  Reouirements 

1.  Job  Specific  Skills 

1 . Job  Specific  Skills 

Maximum  score  of  40%  on  the  Chinatown 

Pass  the  Chinatown  American  Cooks  Culinary 

American  Cooks  School  Culinary  exam. 

exam  with  a minimum  score  of  50  percentage 
points  above  their  entry  scores. 

CCSF/JAC  City  College  of  San  Francisco  / John  Adams  Campus  OCT 

Accountants,  auditors,  and  other  financial  specialists.  Librarians,  archivists,  curators,  and  other  selected 
education  related  workers.  Other  health  professionals,  paraprofessionals,  and  technicians.  Sales  occupa- 
tions, services.  Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking, 
security,  finance,  and  credit  workers.  Selected  insurance  workers.  Selected  investigative  and  related 
workers,  except  insurance.  Selected  municipal  and  related  workers.  Selected  lodging  and  travel  workers. 
Other  selected  industry  specific  workers.  Secretaries,  Other  secretarial  related  and  general  office  work- 
ers, Electronic  data  processing  and  other  office  machine  occupations.  Mail  message  distribution  workers. 
Material  recording,  scheduling,  dispatching,  and  distributing  occupations.  All  other  clerical  and  adminis- 
trative  support  workers. 


Entry  Requirements 
1.  Job  Specific  Skills 

a.  minimum  typing  ability  of  25  wpm  (as  de- 
termined by  the  typing  test  developed  by 
CCSF-JAC)  for  the  clerical/word  process- 
ing track  and  for  the  microcomputer  busi- 
ness application  track. 


Exit  Requirements 

1.  Job  Specific  Skills 

a.  ClericalA/Vord  Processing  participants 

i.  achieve  minimum  scores  of  80%  on  the 
CCSF-JAC  Business  English  exam 
and  on  the  Computer  Applications- 
Introduction  course  exam,  and  the 
word  processing-advanced  exam,  and 

ii.  complete  100%  of  all  course  require- 
ment for  Effective  Business  Communi- 
cation, Job  Preparation,  and  Office 
Technology  as  indicated  by  student 
performance  checklist. 

b.  Computerized  Accounting  participants 

i.  achieve  a minimum  score  of  80%  on 
the  CCSF-JAC  Business  English 
exam,  the  Computer  Applications- 
Introduction  course  exam,  and  the 
spreadsheets-intermediate  course 
exam,  and 

ii.  complete  100%  of  all  course  require- 
ments for  Effective  Business  Commu- 
nication, and  Job  Preparation  as  indi- 
cated by  student  performance  check- 
lists. 


Continued 
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EHH  Ella  Hill  Hutch  Community  Center  OCT 

Bakers,  bread  and  pastry,  Cooks,  short  order.  Cooks,  restaurant.  Dining  Room  and  Cafeteria  Attendants, 
Bartender  Helpers,  Food  Preparation  Workers.  


Entrv  Reouirements 
1 . Job  Specific  Skills 

Score  a maximum  of  40%  on  the  Ella  Hill  Hutch 
Comm.  Center  Culinary  (EHHCC)  Pre-Exam. 

Exit  Requirements 
1.  Job  Specific  Skills 

Pass  the  EHH  culinary  exam  with  a minimum 
score  of  50  percentage  points  above  entry 
score. 

GLIDE  Glide/ Job  Skills  Program  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  Banking,  Security,  Fi- 
nance, and  Credit  Workers,  Municipal  and  related  workers.  Selected  Secretaries  and  General  Office  Oc- 
cupations, Other  Secretarial  Related  and  General  Office  Workers,  Electronic  Data  Processing  and  Other 
Office  Machine  Occupations,  Mail  and  message  distribution  workers.  Material  recording,  scheduling,  dis- 
patching, and  distributing  occupations. 

Entry  Requirements 
1.  Job  Specific  Skills 

Score  a maximum  of  40%  on  the  Qwiz  pre-test. 

Exit  Requirements  | 

1.  Job  Specific  Skills  i 

Score  a minimum  of  70%  on  the  Qwiz  post-test.  I 

GWI  Goodwill  Industries,  Inc.  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking,  security,  fi- 
nance, and  credit  workers.  Municipal  and  related  workers.  Lodging  and  travel  workers.  Selected  secre- 
taries and  general  office  occupations.  Other  secretarial  related  and  general  office  workers.  Electronic 
data  processing  and  other  office  machine  occupations.  Mail  and  message  distribution  workers.  Material 
recording,  scheduling,  dispatching,  and  distributing  occupations.  Food  and  beverage  preparation  and 
service  occupations. 

Entrv  Requirements 

1 . Score  a maximum  of  40%  on  an  applicable 
proficiency  pre-test  (retail  sales,  retail  mer- 
chandising, hotel  and  restaurant  hospitality,  or 
computer  applications),  and 

2.  Receive  an  unsatisfactory  rating  on  the  Com- 
petency Checklist  of  Skills. 

Exit  Requirements 

1 . Score  a minimum  of  70%  on  an  applicable  pro- 
ficiency post-test  (retail  sales,  retail  merchan- 
dising, hotel  and  restaurant  hospitality,  or  com- 
puter applications). 

2.  Receive  a satisfactory  or  higher  rating  on  the 
Competency  Checklist  of  Skills 

ADULT  EMPLOYMENT  COMPETENCIES  | 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS  | 

(CCSF  JAC  continued) 

c.  Microcomputer  Business  Applications  par- 
ticipants 

i.  achieve  minimum  scores  of  80%  on  the 
CCSF-JAC  Business  English  exam, 
the  Computer  application-introduction 
course  exam,  and  the  three  microcom- 
puter business  application  course  ex- 
ams (one  at  the  advanced  level,  one  at 
the  intermediate  level,  and  one  at  the 
beginning  level),  and 

ii.  complete  100%  of  all  course  requirements  for 
Effective  Business  Communication,  and  Job 
Preparation  as  indicated  by  student  perform- 
ance checklists. 

JVS  Jewish  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of 

50%  of  the  total  planned  OJT  hours  and  meet 
the  job  skill  level  requirements  specified  in  the 
OJT  contract  for  AEC  attainments. 
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ADULT  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


JVS 


Jewish  Vocational  Services 


Entry  Reauirements 

Exit  Requirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEG  attainments. 

KCI  Korean  Center  Inc.  OESL 

Cashier,  Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial 


Entry  Requirements 

Exit  Reauirements 

1 . Basic  Education  Skills 

a.  Maximum  ESL  score  of  400  for  limited 
English  participants  as  measured  by  the 
Structured  Test  of  English  Language, 

b.  Maximum  9th  grade  reading  (for  English 
proficient  participants),  as  determined  by 
the  Test  of  Adult  Basic  Education  (TABE), 
level  E,  M or  D,  and 

c.  maximum  9th  grade  math  level,  as  deter- 
mined by  the  Test  of  Adult  Basic  Education 
(TABE). 

1.  Basic  Educational  Skills 

a.  for  limited  English  speaking  participants, 
increase  one  ESL  level  over  the  400  entry 
score, 

b.  for  fluent  English  speakers,  increase  one 
full  grade  level  in  reading  (minimum  10th 
grade)  as  determined  by  the  TABE  and  as 
certified  by  an  instructor,  and 

c.  increase  one  full  grade  level  in  math 
(minimum  10th  grade)  as  determined  by  the 
TABE  and  as  certified  by  an  instructor,  or 

2.  Job  Specific  Skills 

a.  maximum  score  of  50%  on  a KCI  devel- 
oped Computer  Competency  Test. 

2.  Job  Specific  Skills 

a.  pass  the  Word  Processing  Competency 
Test  with  a minimum  score  of  70% 

MHH/SOM  Mission  Hiring  Hall  / South  of  Market  Employment  Center  OCT 

Printinq  Workers,  Precision,  Printing,  Binding,  & Related  Workers. 

Entry  Requirements 

Exit  Requirements 

1 . Job  Specific  Skills 

Maximum  score  of  40%  on  the  Press  Program 
test 

1.  Job  Specific  Skills 

Achieve  a minimum  score  of  70%  on  the  CCSF 
Press  Program  test. 

MLVS  Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Fi- 
nance and  Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries, 
Miscellaneous  Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and 
Other  Office  Machine  Occupations,  Mail  and  Message  Distribution  Workers. 


Competency  (Entry) 

Basic  Education  Skills: 

VESL  I - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III -Max  ESL  400 
(LET)  Latino  Employment  and 
T raining  - 500  or  11  th  grade 

Maximum  8th  grade 

Job  Specific  Skills: 

Maximum  25  wpm 


Word  Processing 
Maximum  35  wpm 


Benchmark  (Exit) 

Minimum  attainment  of  ESL  500 
for  VESL  I,  II,  III  and  one  grade 
level  improvement  for  all  other 
components. 

One  grade/ESL  level  improve- 
ment. 

Increase  one  full  grade  level  in 
math  (minimum  9th  grade). 
Knowledge  of  keyboard  by  touch; 
26  words  per  minute  net  in- 
crease, 60  spm  on  the  10  key 
calculator,  alpha/numerical  filing 
in  5 minutes. 

70%  score  on  word  processing 
test. 


Means  of  measurement 
EPT  (English  Placement  Test)  or 
TABE  (Test  of  Adult  Basic  Edu- 
cation) 

EPT/TABE 


Test  of  Adult  Basic  Education 
(TABE) 

5-minute  typing  test 
(Southwestern  Publishing) 

MLVS-developed  test 
MLVS-developed  test 
MLVS-developed  test. 
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ADULT  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


NCSL  Northern  California  Service  League  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

(NCSL  OJT  continued) 

The  OJT  trainee  must  complete  a minimum  of 

50%  of  the  total  planned  OJT  hours  and  meet 

the  specified  job  skill  level  requirements  for 

AEC  attainments. 

NCSL  Northern  California  Service  League  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

The  participants  must  receive  a minimum  of  one- 
half  of  the  total  planned  hours  of  training  and  meet 
or  exceed  the  skill  level  requirements  specified  in 
their  IR  contracts  for  AEC  attainments. 

SFVS  San  Francisco  Vocational  Services  OCT 

Selected  banking,  security,  finance,  and  credit  workers.  Insurance  Claims  and  Examining  Clerk,  Selected 
Municipal  and  related  workers.  Secretaries,  General  and  Medical,  Other  Secretarial  related  and  general 

office  workers.  Mail  Machine  Operators  - preparation  and  handling.  Postal  Service  Clerks. 

Exit  Requirements 


1.  Job  Specific  Skills:  depending  on  the  training 

course: 

a.  Secretarial/Word  Processing  - able  to  type 
at  least  45  wpm  and  score  a minimum 
composite  of  400  points  on  the  following 
SFVS  developed  course  exams:  Business 
English,  Business  Arithmetic,  Business 
Correspondence,  Business  Simulations, 
Filing,  Lotus  1,  2,  3,  Record  Keeping,  and 
Word  Processing. 

b.  General  Office  Assistant  - able  to  type  at 
least  30  wpm  and  score  a minimum  com- 
posite of  165  points  on  the  following  SFVS- 
developed  course  exams:  Business  Eng- 
lish, Business  Arithmetic,  Business  Corre- 
spondence, Filing,  Record  Keeping,  and 
Word  Processing. 

c.  General  Accounting  Clerk  - able  to  type  at 
least  30  wpm  and/or  perform  75  spm  on 
the  10-key  and  score  a minimum  compos- 
ite of  185  points  on  the  following  SFVS- 
developed  course  exams:  Business  Eng- 
lish, Business  Arithmetic,  Accounting,  Lo- 
tus 1,  2 , 3,  and  Record  Keeping. 

d.  Customer  Service  - able  to  type  at  least  20 
wpm  and  score  a minimum  composite  of 
165  points  on  the  following  SFVS- 
developed  course  exams:  Business  Corre- 
spondence/ Clerical  Production,  Business 
Arithmetic,  Business  English,  Record 
keeping.  Customer  Service  Methods  and 
Techniques  and  Workshops/Lab  and  Re- 

search. 


1.  Job  Specific  Skills 

a.  Secretarial/Word  Processing  - increase 
typing  speed  by  at  least  10  wpm  and  score 
at  least  680  points  or  improve  by  at  least 
100  points,  whichever  increase  is  greater, 
on  the  course  exams. 


b.  General  Office  Assistant  - increase  typing 
speed  by  at  least  10  wpm  and  score  at 
least  440  points  or  improve  by  at  least  1 00 
points,  whichever  increase  is  greater,  on 
the  course  exams. 


c.  General  Account  Clerk  - increase  typing 
speed  by  at  least  10  wpm  and/or  their  10- 
key  by  at  least  50  spm  and  score  at  least 
390  points  or  improve  by  at  least  100 
points,  whichever  increase  is  greater,  on 
the  course  exams. 

d.  Customer  Service  - increase  typing  speed 
by  at  least  10  wpm  and  score  at  least  265 
points  or  improve  by  at  least  100  points, 
whichever  increase  is  greater,  on  course 
exams. 
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ADULT  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


SFVS  San  Francisco  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


i Entrv  Requirements 

Exit  Reouirements 

j No  minimum  requirements. 

1.  Job  Specific  Skills 

Must  complete  a minimum  of  50%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job 
skill  level  requirements  for  AEG  attainments. 

STP  Swords  to  Plowshares  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entry  Requirements 

Exit  Requirements 

No  minimum  requirements. 

1 . Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet 
the  specified  job  skill  level  requirements  for 
AEG  attainments. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators, 
and  other  selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific 
clerical  (includes  teacher's  aides  and  educational  assistants,  clerical). 


Entry  Requirements 

Exit  Requirements 

No  minimum  requirements. 

1 . Basic  Education  Skills 

Improve  a minimum  of  3 scale  scores  on  the 
GASAS  in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Satisfactorily  complete  6 units  of  Early  Ghild- 
hood  Education  as  evidenced  by  transcripts. 

TBC  Third  Baptist  Church  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Requirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEG  attainments. 

YCD  Young  Community  Developers  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


i Entrv  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEG  attainments. 

YCD  Young  Community  Developers  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


i Entrv  Requirements 

Exit  Reouirements 

No  minimum  requirements. 

1 . Job  Specific  Skills 

Trainee  must  complete  a minimum  of  50%  of 

i 

the  total  planned  OJT  hours  and  meet  the  job 

1 

skill  level  requirements  for  AEG  attainments. 
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YOUTH  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  lie  82%  BASIC  YOUTH  PROGRAMS 


AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 
Extractive  Worker  Helpers. 


Entry  Requirements 

1.  Basic  Educational  Skills 

Maximum  score  of  59%  on  the  AND  developed 
Basic  Math  and  a maximum  4th  grade  reading 
level,  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 


2.  Job  Specific  Skills 

Maximum  score  of  49%  on  the  AND  developed 
General  Woodworking  Test. 


Exit  Requirements 


Basic  Educational  Skills 

a.  Increase  a minimum  of  one  grade  level  in 
reading  (minimum  5th  grade)  as  deter- 
mined by  the  Test  of  Adult  Basic  Education 
(TABE),  and 

Participants  must  achieve  the  required 
math  exit-test  scores  as  determined  by 
their  individual  entry-test  scores: 


b. 


Entry 

Exit 

Minimum  Increase 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

50% 

80% 

30% 

59% 

90% 

31% 

Job  Specific  Skills 

Participants  must  satisfactorily  complete  two 
competency-based  hands-on  projects  as  certi- 
fied by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  indi- 
vidual entry-test  scores: 


Entry 

Exit 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

MLVS  Mission  Language  And  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Fi- 
nance and  Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries, 
Miscellaneous  Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and 


Competency  (Entryl 

Benchmark  (Exit) 

Means  of  measurement 

Basic  Education  Skills: 
VESL  1 - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III -Max  ESL  400 

Minimum  attainment  of  ESL  500 
for  VESL  1,  II,  III  and  one  grade 
level  improvement  for  all  other 
components 

EPT  (English  Placement  Test)  or 
TABE  (Test  of  Adult  Basic  Edu- 
cation) 

(LET)  Latino  Employment  and 
Training  - 500  or  1 1th  grade 

One  grade/ESL  level  improve- 
ment 

EPT/TABE 

Maximum  8th  grade 

Increase  one  full  grade  level  in 
math  (minimum. 9th  grade) 

Test  of  Adult  Basic  Education 
(TABE) 

Job  Specific  Skills: 
Maximum  25  wpm 

Knowledge  of  keyboard  by  touch; 
26  words  per  minute  net  in- 
crease, 60  spm  on  the  10  key 
calculator,  alpha/numerical  filing 
in  5 minutes. 

5-minute  typing  test 
(Southwestern  Publishing) 

MLVS-developed  test. 
MLVS-developed  test. 

Word  Processing 
Maximum  35  WMP 

70%  score  on  word  processing 
test. 

MLVS-developed  test. 
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STATE  EDUCATION  COORDINATION  GRANTS  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA/C  8%-50%  GAIN/TANF  PROGRAMS 


AJ  Arriba  Juntos  (GAINyTANF)  Adult  OCT/BRE 

Health  Services  and  Related  Occupations. 


Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

1.  Basic  Education  Skills 

Improve  a minimum  of  three  scale  scores  in 
reading  and  math  as  determined  by  the  Com- 
prehensive Adult  Student  Assessment  System 
(CASAS),  or 

2.  Job  Specific  Skills 

Attain  State-approved  certification  as  a Certified 
Nursing  Assistant. 

TFS  The  Family  School  (GAIN/TANF  Adult  and  Youth)  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators, 
and  other  selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific 
clerical  (includes  teacher's  aides  and  educational  assistants,  clerical). 


Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

1 . Basic  Education  Skills 

Improve  a minimum  of  3 scale  scores  on  the 
CASAS  in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Satisfactorily  complete  6 units  of  Early  Child- 
hood Education  as  evidenced  by  transcripts. 

STATE  EDUCATION  COORDINATION  GRANTS  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  ll/VC  8%-30%  SCHOOL-TO-CAREER  PROGRAMS 


AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 

Extractive  Worker  Helpers. 

Entry  Requirements 


1 . Job  Specific  Skills 

score  a maximum  of  49%  on  the  AND  devel- 
oped General  Woodworking  Test. 


Exit  Requirements 
1 . Job  Specific  Skills 

Participants  must  satisfactorily  complete  two 
competency-based  hands-on  projects  as  certi- 
fied by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  indi- 
vidual entry-test  scores: 


Entry 

Exit 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

JVS  Jewish  Vocational  Services  OCT 

Registered  Nurses,  Licensed  Vocational  Nurse,  Nurses  Aide. 


Entry  Requirements 

Exit  Requirements 

1 . Job  Specific  Skill 

1.  Job  Specific  Skill 

Must  have  a RN  degree  from  the  former  Soviet 

Achieve  a passing  score  on  the  City  College 

Union  , 

exam  and  certification  as  a California  State 

Certificate  Licensed  Vocational  Nurse. 
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“JOSEPH  S.  BAILEY  MEMORIAL”  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA/C  5%  INCENTIVE  PROGRAMS 


SFR  San  Francisco  Renaissance  Entrepreneurship 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entry  Requirements 

Exit  Requirements 

No  minimum  requirements. 

1 . Successfully  complete  the  SFR’s  core  curricu- 
lum, and  have  created  a business  plan  (as  per 
the  SFR  evaluation),  or 

2.  Obtained  the  necessary  skills  to  further  expand 
a pre-existing  business  (as  per  the  SFR 
evaluation),  or 

3.  Enter  into  employment,  or 

4.  Successfully  completed  the  pre-employment 
activities,  designed  by  the  participant  and  the 
SFR  consultant,  in  the  participant’s  Self  Em- 
ployment File. 
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;^RIVATE  INDUSTRY  COUNCIL 

of  S^n  Francisco,  Inc. 

MEMORANDUM 


^UG  1 8 ^997 
SAN  FRANCl'^r^'' 


TO: 


MEMBERS,  PIC  PLANNING  COMMITTEE  DATE:  ^AtUGUST  1 5^1 99J^ 

TERRY  HILL,  COORDINATOR,  MAYOR’S  OFFICE  ON  HOMELESSNESS 


STEVE  ARCELONA,  PRESIDENT 


SUBJECT:  RECOMMENDATIONS  FOR  THE  SECOND  YEAR  SUBCONTRACTS  (OCTOBER  1, 

1997  - SEPTEMBER  30,  1998)  OF  THE  HOMELESS  EMPLOYMENT  COLLABORATIVE 


On  June  28,  1996,  the  Planning  Committee  recommended  to  the  Council  a Three  Year  Program  Plan  and 
a Request  for  Proposals  for  the  Homeless  Employment  Collaborative  (HEC),  a three  million  dollar  grant 
funded  by  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD)  and  currently  administered  by 
the  San  Francisco  Department  of  Human  Services  (DHS). 

The  PIC  is  responsible  for  implementation  of  the  Collaborative  and  subcontracts  with  ten  Community 
Based  Organizations  to  provide  employment  and  training  programs  and  services  to  San  Francisco’s 
homeless.  Two  of  these  organizations  were  written  into  the  grant  by  the  City  and  they  subcontract  with 
the  PIC  on  a Cost  Reimbursement  basis.  They  are  Episcopal  Community  Services  and  Central  City 
Hospitality  House.  They  started  their  programs  on  September  1,  1996.  The  other  eight  organizations 
competed  for  funds,  were  recommended  by  your  committee  and  approved  by  the  Council  on  September 
10,  1996  to  start  their  programs  on  October  1,  1996.  These  eight  organizations  subcontract  with  the  PIC 
on  a “Fixed  Unit  Price  - Performance  Based  Contract”  basis — which  means  they  only  earn  all  their 
contracted  funds  if  they  meet  or  exceed  their  contract  goals  for  enrollments,  completions,  placements  and 
other  positive  terminations. 

As  of  July  31,  1997,  two  HEC  subcontractors  have  been  operating  for  eleven  months  (attached  on  yellow 
paper)  and  eight  have  been  operating  for  ten  months  (attached  on  pink  paper).  As  a Collaborative,  HEC 
has  thus  far  been  successful  and  achieved  satisfactory  performance  (attached  on  green  paper). 

Some  individual  subcontractors  have  experienced  problems  with  enrollment,  i.e.,  recruiting  homeless 
who  meet  their  particuiar  enrollment  requirements.  Those  that  are  behind  in  their  planned  enrollment 
goals  have  until  September  30,  1997  to  meet  their  enroiiment  goais  and  we  are  confident  that  they  will 
meet  or  come  close  to  achieving  them.  These  same  subcontractors  have  until  December  31,  1997  to 
achieve  their  placement  and  other  positive  termination  goals.  It  is  too  early  to  predict  whether  they  will  be 
able  to  achieve  these  goais  satisfactorily  or  not.  The  staff  will  evaluate  the  final  performance  of  the  HEC  in 
January  1998,  when  it  considers  allocation  of  unspent  funds. 

At  the  present  time,  staff  recommends  that  the  PIC  negotiate  second  year  contracts 
with  all  ten  member  organizations  of  the  Collaborative  based  on  their  performance  to 
date. 

The  service  and  outcome  statistics  for  the  Coiiaborative  and  the  individual  subcontractors  are  attached. 
PIC  staff  and  representatives  from  the  subcontractors  will  be  present  to  respond  to  questions  at  your 
meeting  scheduled  for  Tuesday,  August  26,  1997  at  the  City  College  Auditorium,  33  Gough  Street, 
beginning  at  9:30  a.m. 

Attachments 

cc:  HEC  Subcontractors  Michael  Radding,  Council  on  Homelessness 

Maggie  Donahue,  DHS  PIC  Staff 

Amanda  Feinstein,  DHS 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


HOMELESS  EMPLOYMENT  COLLABORATIVE  SUMMARY 
1ST  YEAR 

(OCT.  1,  1996  - DEC.  31,  1997) 


SUBCONTRACTOR:  Central  City  Hospitality  House  (CCHH) 
DATA:  11  Months— Sept.  1,  1996,  July  31,  1997 

CONTRACT:  Cost  Reimbursement 


Actual- 

48 

ENROLLMENTS 

Plan- 

50 

% of  Plan- 

96% 

Actual- 

NA 

PLACEMENTS 

Plan- 

NA 

% of  Plan- 

NA 

Actual- 

24 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

22 

% of  Plan- 

109% 

Central  City  Hospitality  House  operates  a Pre-Employment/Work  Readiness  program 
for  homeless  youth.  They  also  have  a Work  Experience  component  with  this  program. 
Their  principle  goal  is  to  prepare  youth  for  work.  They  are  exceeding  their  positive 
termination  goals  at  this  time.  CCHH  is  a new  subcontractor  of  the  PIC. 


7/31/97 


SUBCONTRACTOR:  Episcopal  Community  Services  (ECS) 
DATA:  11  Months— Sept.  1,  1996  - July  31,  1997 

CONTRACT:  Cost  Reimbursement 


Actual- 

55 

ENROLLMENTS 

Plan- 

55 

% of  Plan- 

1 0 0 % 

Actual- 

NA 

PLACEMENTS 

Plan- 

NA 

% of  Plan- 

NA 

Actual- 

23 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

1 2 

% of  Plan- 

1 92% 

Episcopal  Community  Services  operates  a Basic  Remedial  Education  program  for 
homeless  adults.  They  are  presently  meeting  their  planned  enrollments  and 
exceeding  their  planned  positive  terminations.  ECS  is  a new  subcontractor  of  the  PIC. 
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SUBCONTRACTOR:  Community  Housing  Partnership  (CHP) 
DATA:  10  Months— Oct.  1,  1996,  July  31,  1997 

CONTRACT:  Fixed  Unit  Price 


Actual- 

68 

ENROLLMENTS 

Plan- 

75 

% of  Plan- 

91  % 

Actual- 

21 

PLACEMENTS 

Plan- 

20 

% of  Plan- 

7 0% 

Actual- 

2 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

7 

% of  Plan- 

29% 

Community  Housing  Partnership  operates  a Job  Search/Job  Prep  Direct  Placement 
program  for  adults  who  live  in  Supportive  Housing  for  the  Homeless.  It  is  the  largest 
program  in  the  Collaborative  and  has  the  most  ambitious  goals.  Many  of  the 
participants  in  the  program  are  tenants  of  CHP’s  hotels.  They  have  no  shortage  of 
candidates  to  enroll  in  their  program.  CHP  has  operated  a training  program  for  the 
homeless  with  Title  III  JTPA  funds. 


7/31/97 


SUBCONTRACTOR:  Jewish  Vocational  Service  (JVS) 

DATA:  10  Months— Oct.  1,  1996  - July  31,  1997 

CONTRACT:  Fixed  Unit  Price 


Actual- 

26 

ENROLLMENTS 

Plan- 

3 4 

% of  Plan- 

76% 

Actual- 

7 

PLACEMENTS 

Plan- 

8 

% of  Plan- 

8 8% 

Actual-  1 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

4 

% of  Plan- 

25% 

Jewish  Vocational  Service  operates  a Job  Search/Job  Prep,  Direct  Placement 
program  for  homeless  parents  with  children.  JVS  initially  had  problems  recruiting 
candidates  for  their  program  from  this  sub  group  among  the  homeless.  Some  of  the 
MOU’s  they  had  worked  out  with  shelters  and  transitional  housing  facilities  for 
homeless  parents  proved  not  to  be  satisfactory.  JVS  is  on  track  now  and  should  be 
able  to  meet  or  come  close  to  its  annual  enrollment  goals.  This  is  JVS’s  first  attempt  to 
operate  a training  program  for  the  homeless  with  the  PIC. 


7/31/97 


SUBCONTRACTOR:  Northern  California  Service  League  (NCSL) 
DATA:  10  Months— Oct.  1,  1996  - July  31,  1997 

CONTRACT:  Fixed  Unit  Price 


Actual- 

47 

ENROLLMENTS 

Plan- 

38 

% of  Plan- 

124% 

Actual- 

23 

PLACEMENTS 

Plan- 

1 3 

% of  Plan- 

177% 

Actual- 

5 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

4 

% of  Plan- 

125% 

Northern  California  Service  League  operates  a Job  Search/Job  Prep,  Direct 
Placement  program  for  homeless  ex-offenders  most  of  whom  are  recent  parolees. 
They  also  have  a Life  Skills  Training  Component.  NCSL  jumped  out  to  an  early  start 
and  is  currently  exceeding  all  of  its  planned  enrollment,  placement  and  other  positive 
termination  goals.  NCSL  has  operated  a training  program  for  the  homeless  with  Title 
III  JTPA  funds. 


7/31/97 


SUBCONTRACTOR:  Arriba  Juntos  (AJ) 

DATA:  10  Months— Oct.  1,  1996  - July  31,  1997 

CONTRACT:  Fixed  Unit  Price 


Actual- 

38 

ENROLLMENTS 

Plan- 

36 

% of  Plan- 

106% 

Actual- 

1 1 

PLACEMENTS 

Plan- 

1 2 

% of  Plan- 

92% 

Actual- 

2 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

3 

% of  Plan- 

67% 

Arriba  Juntos  operates  an  Occupational  Classroom  Training  program  in  Automated 
Office  Skills  for  homeless  adults.  They  have  completed  two  cycles  and  have  started 
their  third  and  final  cycle  of  training.  They  already  have  exceeded  their  enrollment 
goals.  AJ  has  operated  a training  program  for  the  homeless  with  Title  III  JTPA  funds. 


7/31/97 


SUBCONTRACTOR:  Goodwill  Industries,  Inc.  (GWI) 

DATA:  10  Months— Oct.  1,  1996  - July  31,  1997 

CONTRACT:  Fixed  Unit  Price 


Actual- 

2 1 

ENROLLMENTS 

Plan- 

20 

% of  Plan- 

105% 

Actual- 

1 1 

PLACEMENTS 

Plan- 

6 

% of  Plan- 

1 83% 

Actual- 

3 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

1 

% of  Plan- 

3 0 0% 

Goodwill  Industries  operates  an  Occupational  Classroom  Training  program  for 
homeless  adults.  Participants  are  trained  in  various  occupations  including  retail 
merchandising,  hotel  and  restaurant  employment,  office  support  occupations, 
information  clerks,  word  processing,  and  receptionists.  GWI  is  presently  exceeding  all 
of  its  planned  goals.  GWI  has  operated  a training  program  for  the  homeless  with  Title 
IIIJTPA  funds. 


7/31/97 


SUBCONTRACTOR:  San  Francisco  Vocational  Services  (SFVS) 
DATA:  10  Months— Oct.  1,  1996  - July  31,  1997 

CONTRACT:  Fixed  Unit  Price 


Actual- 

1 5 

ENROLLMENTS 

Plan- 

20 

% of  Plan- 

7 5% 

Actual- 

2 

PLACEMENTS 

Plan- 

3 

% of  Plan- 

67% 

Actual- 

0 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

3 

% of  Plan- 

0% 

San  Francisco  Vocational  Services  operates  an  Occupational  Classroom  Training 
program  for  disabled  homeless  adults.  The  program  is  for  twenty  weeks  and  provides 
Business  Office  Skills  Training.  SFVS  has  experienced  difficulty  recruiting  candidates 
for  their  program  possibly  because  of  the  length  of  the  program  and  because  initially 
they  did  not  receive  a sufficient  number  of  referrals  from  the  homeless  housing  service 
providers.  At  any  rate,  although  they  are  presently  behind  their  planned  goals  they  still 
have  a chance  to  come  close  to  achieving  them.  Fortunately  SFVS  proposed  a small 
program.  This  is  the  first  time  SFVS  has  operated  a program  for  the  disabled 
homeless  with  the  PIC. 


7/31/97 


SUBCONTRACTOR:  Swords  to  Plowshares  (STP) 

DATA:  10  Months— Oct.  1,  1996  - July  31,  1997 

CONTRACT:  Fixed  Unit  Price 


Actual- 

20 

ENROLLMENTS 

Plan- 

25 

% of  Plan- 

8 0% 

Actual- 

1 0 

PLACEMENTS 

Plan- 

1 5 

% of  Plan- 

67% 

Actual- 

1 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

0 

% of  Plan- 

oo 

Swords  to  Plowshares  operates  an  On-the-Job  Training  program  for  homeless 
veterans.  STP  got  off  to  a slow  start  because  it  had  to  hire  new  staff  for  this  program. 
They  have  caught  up  during  the  last  quarter  and  should  be  able  to  come  close  to  their 
contract  goals  by  the  end  of  the  current  quarter.  Although  STP  has  enrolled  some 
homeless  veterans  in  its  JTPA  programs  with  the  PIC,  this  is  the  first  time  it  has 
operated  an  OJT  program  exclusively  for  homeless  veterans  with  the  PIC. 


7/31/97 


SUBCONTRACTOR:  Toolworks,  Inc.  (Tl) 

DATA:  10  Months— Oct.  1,  1996  - July  31,  1997 

CONTRACT:  Fixed  Unit  Price 


Actual- 

1 1 

ENROLLMENTS 

Plan- 

1 5 

% of  Plan- 

73% 

Actual- 

3 

PLACEMENTS 

Plan- 

4 

% of  Plan- 

75% 

Actual- 

0 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

1 

% of  Plan- 

0% 

Toolworks  operates  an  On-the-Job  Training  program  in  Janitorial  Work  for  disabled 
homeless  adults.  Although  Tl  has  operated  OJT  programs  for  the  disabled  before,  this 
is  the  first  time  that  they  have  operated  a program  that  is  exclusively  for  the  disabled 
homeless.  Tl  fortunately  proposed  a small  program  and  should  be  able  to  meet  or 
come  close  to  its  contractual  goals  for  enrollments  by  the  end  of  the  current  quarter.  Tl 
Is  a new  subcontractor  with  the  PIC. 


7/31/97 


THE  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC) 
11  MONTHS  DATA— September  1,  1996  - July  31,  1997 


Actual- 

349 

ENROLLMENTS 

Plan- 

368 

% of  Plan- 

95% 

Actual- 

92 

PLACEMENTS 

Plan- 

9 1 

% of  Plan- 

1 0 1 % 

Actual- 

57 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

57 

% of  Plan- 

100% 

TOTAL  TERMINATIONS 

195 

PLACEMENT  RATE 

92/195 

47% 

POSITIVE  TERMINATION  RATE 

149/195 

76% 

As  a collaborative,  the  HEC  is  doing  well.  The  last  day  for  scheduled  enrollments  is 
September  30,  1997.  The  last  day  for  scheduled  terminations  is  December  31,  1997. 
At  this  time  the  Collaborative  is  on  track  to  meet  or  exceed  the  1st  Year  Goals  that 
were  set  by  the  Council  in  September  1996. 


7/31/97 


^^PRIVATE  INDUSTRY  COUNCIL 
of^an  Francisco,  Inc. 


DRAFT^,MINUTES  OF  THE 
PLANNING  COMMITTEE  MEETING 
AUGUST  26,  1997 


documents  D^pt. 

2 0 1997 

SAN  FRAr- 

Liu.,  ,, 


Present: 

Brent  Andrew,  Daniel  Grossman,  Wayne  Lawrence,  Tony  Lugo,  Craig  Martin,  Michael  Mee, 
Mark  Mosher,  Kes  Narbutas,  Maria  Olivares,  Fairfax  Randolph,  Barbara  Thompson,  Athena 
Tsougarakis 


Absent: 

Vanessa  Johnson. 


The  meeting  was  convened  at  9:40  a.m.  by  Brent  Andrew,  Chairman. 

Brent  introduced  Kes  Narbutas  and  Mark  Mosher,  both  new  members  to  the  Planning  Committee. 
He  also  announced  that  this  is  the  last  meeting  for  Maria  Olivares  representing  the  Committee  of 
Contracting  Agencies  (CCA)  as  her  term  expires. 

Motion  to  adopt  agenda 

Moved  by  Barbara  Thompson  and  seconded  by  Athena  Tsougarakis. 

Ayes:  Daniel  Grossman,  Tony  Lugo,  Craig  Martin,  Michael  Mee,  Mark  Mosher,  Kes 

Narbutas,  Maria  Olivares,  Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 
Motion  passed. 

Motion  to  approve  minutes  of  the  March  26,  1997  meeting  of  the  Committee. 

Moved  by  Barbara  Thompson  and  seconded  by  Daniel  Grossman. 

Ayes:  Daniel  Grossman,  Tony  Lugo,  Craig  Martin,  Michael  Mee,  Mark  Mosher,  Kes 

Narbutas,  Maria  Olivares,  Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 
Motion  passed. 

Wayne  Lawrence  arrived. 

Joyce  Crum  presented  the  PIC  staff  recommendations  regarding  the  JTPA  Employment 
Competencies  and  responded  to  questions  from  the  Committee  members. 

Fairfax  Randolph  arrived. 

Motion  to  accept  PIC  staff  recommendations  for  the  JTPA  Employment  Competencies  to  the  full 
Council  as  presented. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson. 

Ayes:  Daniel  Grossman,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Mark  Mosher,  Kes 

Narbutas,  Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo,  Maria  Olivares 
Motion  passed. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fak  415/431-8702  TDD  800/7-35-2929  (CRS) 


Jim  Kennedy  presented  a brief  background  report  on  the  Homeless  Employment  Collaborative 
(HEC)  to  the  Committee.  He  also  presented  a report  on  the  HEC  subcontractors’  performance 
through  ten  months  (October  1,  1996  through  July  31,  1997).  Jim  responded  to  questions  from  the 
Committee  members. 

Wayne  Lawrence  asked  if  there  is  a report  that  deals  with  the  entire  collaborative  as  funded, noting 
the  employment  portion  represents  only  one  part  of  the  funded  program. 

Steve  Arcelona  stated  that  the  other  members  of  the  Homeless  Collaborative,  including  the 
Department  of  Human  Services  (DHS)  are  looking  into  how  they  might  be  able  to  measure  the 
performance  of  all  the  components  and  not  just  the  employment  portion. 

Motion  to  accept  PIC  stajf  recommendations  to  extend^  all  ten  subcontractors  for  second  year 
funding  (October  1,  1997  through  September  30,  1998)  of  the  Homeless  Employment 
Collaborative  (HEC)  based  on  the  ten-month  performance  to  the  full  council  as  presented. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Fairfax  Randolph. 

Ayes:  Daniel  Grossman,  Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Mark  Mosher,  Kes 

Narbutas,  Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo,  Maria  Olivares 
Motion  passed. 

Wayne  Lawrence  asked  about  the  impact  of  defunding  OMICA  (Oceanview-Merced-Ingleside 
Community  Association)  and  the  targeted  participant  goals  established  by  the  Council. 

Steve  Arcelona  reported  that  only  one  person  had  been  enrolled  by  OMICA  and  that  person  has 
completed  training.  He  also  pointed  out  that  since  the  defunding  of  OMICA  another  Request  For 
Proposal  had  been  issued  and  there  is  currently  at  least  one  PIC  subcontractor  serving  that 
particular  area  in  the  Oceanview-Merced-Ingleside  area. 

The  meeting  was  adjourned  at  10:40  a.m. 


10/16/97 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


documents  dep*^. 

SEP  0 2 1997 

SAN  FRANCf-^'O 
PUBLIC  library 


TO: 


ALL  COUNCIL  MEMBERS 

HONORABLE  MAYOR  WILLIE  L BROWN,  JR. 


DATE;  AUGUST  26,  ^997y> 


ENt/ANDREW,  CHAIRMAN,  PLANNING  COMMITTEE 


SUBJECT:  JOB  TRAINING  PARTNERSHIP  ACT  (JTPA)  ADULT  AND  YOUTH  EMPLOYMENT 

COMPETENCIES 


The  Planning  Committee  reviewed  and  recommends  the  Council  approve  the  attached  Adult 
Employment  Competencies  (AECs)  and  Youth  Employment  Competencies  (YECs)  for  Program  Year 
1 997  JTPA  subcontractors. 


AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  and  the  PIC  can 
receive  credit  for  positive  outcomes.  The  Department  of  Labor  Performance  Standards  for  which  the  PIC’s 
overall  performance  is  measured  are  determined  by  a combination  of  job  placements  and  competencies 
met. 

Adult  Employment  Competencies  (AECs)  consist  of  two  general  skill  areas:  basic  education  skills  (which 
include  both  math  and  English)  or  job  specific  skills.  Adults  must  attain  proficiency  in  at  least  one  of  the  two 
skill  areas  to  qualify  for  an  AEC. 

Youth  Employment  Competencies  (YECs)  consist  of  three  general  skill  areas;  basic  educational  skills 
(which  include  both  math  and  English),  job  specific  sells,  and  pre-employment  work  maturity  skills.  Youths 
must  attain  proficiency  in  two  of  the  three  skill  areas  to  qualify  for  a YEC. 

In  accordance  with  federal  requirements,  the  Private  Industry  Council  must  approve  AECs  and  YECs  in 
order  for  the  PIC  to  issue  credit  to  subcontractors.  The  Competencies  shown  on  the  attached  pages 
would  be  (if  you  approve  them)  recognized  in  the  subcontracts  for  the  period  beginning  July  1 of  this  year. 
Furthermore,  the  achievements  of  AECs  and  YECs  are  utilized  in  the  overall  statistical  reporting  of  the 
JTPA  program  outcomes  to  the  State  Job  Training  Partnership  Division. 

PIC  staff  reminded  the  Committee  that  individual  programs  target  differing  jobs  with  differing 
requirements,  and  have  very  different  lengths  of  training. 


Attachment 


cc:  PIC  staff 

PIC  subcontractors 
Scott  Winkler,  JTPD 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 
Summary  of  PY’97  PIC  JTPA  Subcontracts  which  include  AECs  and  YECs 


5%  Older  Worker  Programs 

AECs 

YECs 

Korean  Center,  Inc. 

X 

Renaissance  Experience  Plus 

X 

Self  Help  for  the  Elderly 

X 

77%  Basic  Training  Programs  for  Disadvantaged 
Adults 

AECs 

YECs 

Arriba  Juntos 

X 

Asian  Neighborhood  Design 

X 

Career  Resources  Development  Center 

X 

Chinatown  American  Cooks  School 

X 

City  College  of  S.F./John  Adams  Campus 

X 

Ella  Hill  Hutch  Community  Center 

X 

Glide/Job  Skills  Program 

X 

Goodwill  Industries,  Inc. 

X 

Jewish  Vocational  Sen/ice 

X 

Korean  Center,  Inc. 

X 

Mission  Hiring  Hall/SOMEC 

X 

Mission  Language  and  Vocational  School 

X 

Northern  California  Service  League 

X 

San  Francisco  Vocational  Services 

X 

Swords  to  Plowshares 

X 

The  Family  School 

X 

Third  Baptist  Church 

X 

Young  Community  Developers 

X 

82%  Basic  Training  Programs  for  Disadvantaged 
Youths 

AECs 

YECs 

Asian  Neighborhood  Design 

X 

Mission  Language  and  Vocational  School 

X 

JTPA  Title  IIA/C  8%-50%  (GAIN/TANF)  Programs 

AECs 

1 YECs 

Arriba  Juntos 

X 

The  Family  School 

X 

X 

JTPA  Title  IIA/C  8%-30%  School-To-Career 
Programs 

AECs 

YECs 

Asian  Neighborhood  Design 

X 

X 

Jewish  Vocational  Sen/ice 

X 

5%  Joseph  H.  Bailey 

AECs 

YECs 

San  Francisco  Renaissance  Entrepreneurship  Center 

X 

August  15,  1997 


OLDER  WORKERS  ADULT  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA  5%  OLDER  INDIVIDUALS  PROGRAMS 


KCI  ^ ^ OESL 

Sales  Occupations,  Services,  Merchandise  Products  and  Other  Sales  and  Sales-Related  Occupations, 
Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial  related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations,  Food  and 


Entn/  Requirements 

Exit  Reouirements 

1.  Job  Specific  Skills 

a.  no  sales  or  service  occupation  skills  as 
measured  by  a maximum  of  20%  on  the 
KCI  Sales  and  Service  Skills  Test,  or 

b.  no  typing  skills  as  determined  by  the  KCI 
developed  typing  test. 

1.  Job  Specific  Skills 

a.  Pass  the  KCI  Sales  and  Service  Skills  Test 
with  a minimum  score  of  50%  or  an 
improvement  of  at  least  50%  over  the 
entry-level  score,  whichever  is  greater,  or 

b.  Improve  at  least  25  wpm  in  typing  as 
determined  by  the  KCI  typing  test. 

REP  Renaissance  Experience  Plus  OCT 

Selected  Municipal  and  related  workers.  Other  Secretarial  related  and  general  office  workers.  Hotel  Desk 
Clerk,  Secretaries,  General,  Mail  Machine  Operators  - preparation  and  handling,  Postal  Service  Clerks. 


Entry  Requirements 

Exit  Requirements 

1 . Job  Specific  Skills 

1.  Job  Specific  Skills 

Score  a maximum  of  50  points  on  the 

Pass  the  REP-developed  Final  Exam  for 

Renaissance  Experience  Plus  developed  exam 

clerical,  service  or  sales  occupations  with  a 

for  clerical,  sales  or  service  occupations. 

minimum  score  of  70  points. 

SHE  Self  Help  for  the  Elderly  OESL 

Cleaning  & Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations. 


Entrv  Reouirements 

Exit  Requirements 

1.  Job  Specific  Skills 

1 . Job  Specific  Skills 

Limited  housekeeping  skills  training  and 

Pass  the  SHE-developed  housekeeping  skills' 

experience  as  determined  by  a maximum  score 
of  40%  on  the  SHE-developed  housekeeping 
skills  test. 

post-program  test  with  minimum  70%. 

Acronyms  for  training  technologies: 


OESL 

OCT 

OJT 

IR 

OCT/BRE 


Occupational  and  English-as-a-Second  Language  Classroom  Training 
Occupational  Classroom  Training 
On-the-Job  Training 
Individual  Referral 

Occupational  Classroom  Training  with  Basic  Remedial  Education 


Page  1 of  10 


August  1 5,  1 997 


ADULT  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA  77%  BASIC  ADULT  PROGRAMS 


AJ  Arriba  Juntos  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entry  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

The  OJT  trainees  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet 
the  job  skill  level  requirements  specified  in  their 
OJT  contracts  for  AEC  attainments. 

AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 
Extractive  Worker  Helpers. 


Entry  Requirements 
1 . Job  Specific  Skills 

Score  a maximum  of  49%  on  the  AND  devel- 
oped General  Woodworking  Test. 


Exit  Requirements 
1.  Job  Specific  Skills 

Participants  must  satisfactorily  complete  two 
competency-based  hands-on  projects  as  certi- 
fied by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  indi- 
vidual entry-test  scores: 


Entry 

Exit 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

CRDC  Career  Resources  Development  Center  OESL 

Health  Professionals,  Para-Professionals,  and  Technicians,  Merchandise,  products,  and  other  sales  and 
sales-related  occupations.  Selected  Banking,  Security,  Finance,  and  Credit  Workers,  Proof  Machine  Op- 
erator, Selected  Secretaries  and  General  Office  Occupations,  Other  Secretarial  Related  and  General  Of- 
fice Workers,  Electronic  Data  Processing  and  Other  Office  Machine  Occupations,  Mail  and  message  dis- 


tribution  workers..  Material  recording,  scheduling,  dis 

patching,  and  distributing  occupations. 

Entry  Requirements 

1.  Job  Specific  Skills 

a.  Maximum  WordPerfect  score  40%,  and 

b.  Maximum  medical  terminology  test  score 
40%  (Medical/Clerical  class  only). 

Exit  Reouirements 
1.  Job  Specific  Skills 

a.  Demonstrate  ability  to  produce  type  written, 
error-free  copy  in  standard  letter,  memo, 
and  report  format  (as  per  instructor  evalua- 
tion), and 

b.  Demonstrate  ability  (as  per  instructor 
evaluation)  to  perform  basic  computer 
workstation  operator  functions  and  some 
system  operator  functions,  e.g.,  printer  op- 
erations, initial  program  load  and  diskette 
handling,  and 

c.  Demonstrate  knowledge  of  PCs  (per  in- 
structor evaluation),  and 

d.  Achieve  a minimum  score  of  70%  on  the 
WordPerfect  test,  and 

e.  Achieve  a minimum  score  of  70%  on  medi- 
cal terminology  test  (Medical/Clerical  only). 
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Career  Resources  Development  Center 


Entry  Reauirements 

Exit  Reauirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

Chinatown  American  Cooks  School 


Entry  Reauirements 

Exit  Reauirements 

1.  Job  Specific  Skills 

Maximum  score  of  40%  on  the  Chinatown 
American  Cooks  School  Culinary  exam. 

1.  Job  Specific  Skills 

Pass  the  Chinatown  American  Cooks  Culinary 
exam  with  a minimum  score  of  50  percentage 
points  above  their  entry  scores. 

CCSF/JAC  City  College  of  San  Francisco  / John  Adams  Campus  OCT 

Accountants,  auditors,  and  other  financial  specialists.  Librarians,  archivists,  curators,  and  other  selected 
education  related  workers.  Other  health  professionals,  paraprofessionals,  and  technicians.  Sales  occupa- 
tions, services.  Merchandise,  products,  and  other  sales  and  sales-related  occupations,  Selected  banking, 
security,  finance,  and  credit  workers.  Selected  insurance  workers.  Selected  investigative  and  related 
workers,  except  insurance.  Selected  municipal  and  related  workers.  Selected  lodging  and  travel  workers. 
Other  selected  industry  specific  workers.  Secretaries,  Other  secretarial  related  and  general  office  work- 
ers, Electronic  data  processing  and  other  office  machine  occupations.  Mail  message  distribution  workers, 
Material  recording,  scheduling,  dispatching,  and  distributing  occupations.  All  other  clerical  and  adminis- 
trative  support  workers. 


Entry  Requirements 
1.  Job  Specific  Skills 

a.  minimum  typing  ability  of  25  wpm  (as  de- 
termined by  the  typing  test  developed  by 
CCSF-JAC)  for  the  clerical/word  process- 
ing track  and  for  the  microcomputer  busi- 
ness application  track. 


Exit  Requirements  i 

1.  Job  Specific  Skills 

a.  ClericalA/Vord  Processing  participants 

i.  achieve  minimum  scores  of  80%  on  the 
CCSF-JAC  Business  English  exam 
and  on  the  Computer  Applications- 
Introduction  course  exam,  and  the 
word  processing-advanced  exam,  and 

ii.  complete  100%  of  all  course  require- 
ment for  Effective  Business  Communi- 
cation, Job  Preparation,  and  Office 
Technology  as  indicated  by  student 
performance  checklist. 

b.  Computerized  Accounting  participants 

i.  achieve  a minimum  score  of  80%  on 
the  CCSF-JAC  Business  English 
exam,  the  Computer  Applications- 
Introduction  course  exam,  and  the 
spreadsheets-intermediate  course 
exam,  and 

ii.  complete  100%  of  all  course  require- 
ments for  Effective  Business  Commu- 
nication, and  Job  Preparation  as  indi- 
cated by  student  performance  check- 
lists. 


Continued 
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(CCSF  JAC  continued) 


c.  Microcomputer  Business  Applications  par- 
ticipants 

i.  achieve  minimum  scores  of  80%  on  the 
CCSF-JAC  Business  English  exam, 
the  Computer  application-introduction 
course  exam,  and  the  three  microcom- 
puter business  application  course  ex- 
ams (one  at  the  advanced  level,  one  at 
the  intermediate  level,  and  one  at  the 
beginning  level),  and 

ii.  complete  100%  of  all  course  requirements  for 
Effective  Business  Communication,  and  Job 
Preparation  as  indicated  by  student  perform- 
ance checklists. 


EHH  Ella  Hill  Hutch  Community  Center  OCT 

Bakers,  bread  and  pastry,  Cooks,  short  order.  Cooks,  restaurant,  Dining  Room  and  Cafeteria  Attendants, 
Bartender  Helpers,  Food  Preparation  Workers.  


Entrv  Reouirements 

Exit  Requirements 

1.  Job  Specific  Skills 

1.  Job  Specific  Skills 

Score  a maximum  of  40%  on  the  Ella  Hill  Hutch 

Pass  the  EHH  culinary  exam  with  a minimum 

Comm.  Center  Culinary  (EHHCC)  Pre-Exam. 

score  of  50  percentage  points  above  entry 

score. 

GLIDE  Glide/Job  Skills  Program  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations,  Selected  Banking,  Security,  Fi- 
nance, and  Credit  Workers,  Municipal  and  related  workers.  Selected  Secretaries  and  General  Office  Oc- 
cupations, Other  Secretarial  Related  and  General  Office  Workers,  Electronic  Data  Processing  and  Other 
Office  Machine  Occupations,  Mail  and  message  distribution  workers.  Material  recording,  scheduling,  dis- 
patching,  and  distributing  occupations. 


Entrv  Reouirements 

Exit  Requirements 

1 . Job  Specific  Skills 

Score  a maximum  of  40%  on  the  Qwiz  pre-test. 

1.  Job  Specific  Skills 

Score  a minimum  of  70%  on  the  Qwiz  post-test. 

GWI  Goodwill  Industries,  Inc.  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations,  Selected  banking,  security,  fi- 
nance, and  credit  workers.  Municipal  and  related  workers,  Lodging  and  travel  workers.  Selected  secre- 
taries and  general  office  occupations.  Other  secretarial  related  and  general  office  workers.  Electronic 
data  processing  and  other  office  machine  occupations.  Mail  and  message  distribution  workers.  Material 
recording,  scheduling,  dispatching,  and  distributing  occupations.  Food  and  beverage  preparation  and 
service  occupations. 


Entry  Requirements 

Exit  Requirements 

1 . Score  a maximum  of  40%  on  an  applicable 
proficiency  pre-test  (retail  sales,  retail  mer- 
chandising, hotel  and  restaurant  hospitality,  or 
computer  applications),  and 

2.  Receive  an  unsatisfactory  rating  on  the  Com- 
petency Checklist  of  Skills. 

1 . Score  a minimum  of  70%  on  an  applicable  pro- 
ficiency post-test  (retail  sales,  retail  merchan- 
dising, hotel  and  restaurant  hospitality,  or  com- 
puter applications). 

2.  Receive  a satisfactory  or  higher  rating  on  the 
Competency  Checklist  of  Skills 

JVS  Jewish  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Requirements 

Exit  Requirements 

No  minimum  requirements. 

1 . Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet 
the  job  skill  level  requirements  specified  in  the 
OJT  contract  for  AEC  attainments. 
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JVS 


Jewish  Vocational  Services 


Entry  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

KCI  Korean  Center  Inc.  OESL 

Cashier,  Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial 
related  and  General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations 
Entry  Requirements  Exit  Requirements 


1 . Basic  Education  Skills 

a.  Maximum  ESL  score  of  400  for  limited 
English  participants  as  measured  by  the 
Structured  Test  of  English  Language, 

b.  Maximum  9th  grade  reading  (for  English 
proficient  participants),  as  determined  by 
the  Test  of  Adult  Basic  Education  (TABE), 
level  E,  M or  D,  and 

c.  maximum  9th  grade  math  level,  as  deter- 
mined by  the  Test  of  Adult  Basic  Education 
(TABE). 

2.  Job  Specific  Skills 

a.  maximum  score  of  50%  on  a KCI  devel- 
oped  Computer  Competency  Test. 


Basic  Educational  Skills 

a.  for  limited  English  speaking  participants, 
increase  one  ESL  level  over  the  400  entry 
score, 

b.  for  fluent  English  speakers,  increase  one 
full  grade  level  in  reading  (minimum  10th 
grade)  as  determined  by  the  TABE  and  as 
certified  by  an  instructor,  and 

c.  increase  one  full  grade  level  in  math 
(minimum  10th  grade)  as  determined  by  the 
TABE  and  as  certified  by  an  instructor,  or 

Job  Specific  Skills 

a.  pass  the  Word  Processing  Competency 
Test  with  a minimum  score  of  70% 


MHH/SOM  Mission  Hiring  Hall  / South  of  Market  Employment  Center 

Printing  Workers,  Precision,  Printing,  Binding,  & Related  Workers. 

OCT 

Entry  Reouirements 

Exit  Requirements 

1.  Job  Specific  Skills 

1.  Job  Specific  Skills 

Maximum  score  of  40%  on  the  Press  Program 

Achieve  a minimum  score  of  70%  on  the  CCSF 

test 

Press  Program  test. 

MLVS  Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Fi- 
nance and  Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries, 
Miscellaneous  Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and 


Comoetencv  fEntrvI 

Benchmark  (Exit) 

Means  of  measurement 

Basic  Education  Skills: 
VESL  1 - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III -Max  ESL  400 

Minimum  attainment  of  ESL  500 
for  VESL  1,  II,  III  and  one  grade 
level  improvement  for  all  other 
components. 

EPT  (English  Placement  Test)  or 
TABE  (Test  of  Adult  Basic  Edu- 
cation) 

(LET)  Latino  Employment  and 
Training  - 500  or  1 1th  grade 

One  grade/ESL  level  improve- 
ment. 

EPT^ABE 

Maximum  8th  grade 

Increase  one  full  grade  level  in 
math  (minimum  9th  grade). 

Test  of  Adult  Basic  Education 
(TABE) 

Job  Specific  Skills: 
Maximum  25  wpm 

Knowledge  of  keyboard  by  touch; 
26  words  per  minute  net  in- 
crease, 60  spm  on  the  10  key 
calculator,  alpha/numerical  filing 
in  5 minutes. 

5-minute  typing  test 
(Southwestern  Publishing) 

MLVS-developed  test 
MLVS-developed  test 

Word  Processing 
Maximum  35  wpm 

70%  score  on  word  processing 
test. 

MLVS-developed  test. 
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NCSL  Northern  California  Service  League  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Requirements 

Exit  Requirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

(NCSL  OJT  continued) 

The  OJT  trainee  must  complete  a minimum  of 

50%  of  the  total  planned  OJT  hours  and  meet 

the  specified  job  skill  level  requirements  for 

AEC  attainments. 

NCSL  Northern  California  Service  League  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

The  participants  must  receive  a minimum  of  one- 
half  of  the  total  planned  hours  of  training  and  meet 
or  exceed  the  skill  level  requirements  specified  in 
their  IR  contracts  for  AEC  attainments. 

SFVS  San  Francisco  Vocational  Services  OCT 

Selected  banking,  security,  finance,  and  credit  workers.  Insurance  Claims  and  Examining  Clerk,  Selected 
Municipal  and  related  workers.  Secretaries,  General  and  Medical,  Other  Secretarial  related  and  general 

office  workers.  Mail  Machine  Operators  - preparation  and  handling.  Postal  Service  Clerks. 

Entry  Requirements  Exit  Requirements 


1.  Job  Specific  Skills:  depending  on  the  training 

course: 

a.  SecretarialAA/ord  Processing  - able  to  type 
at  least  45  wpm  and  score  a minimum 
composite  of  400  points  on  the  following 
SFVS  developed  course  exams:  Business 
English,  Business  Arithmetic,  Business 
Correspondence,  Business  Simulations, 
Filing,  Lotus  1,  2,  3,  Record  Keeping,  and 
Word  Processing. 

b.  General  Office  Assistant  - able  to  type  at 
least  30  wpm  and  score  a minimum  com- 
posite of  165  points  on  the  following  SFVS- 
developed  course  exams:  Business  Eng- 
lish, Business  Arithmetic,  Business  Corre- 
spondence, Filing,  Record  Keeping,  and 
Word  Processing. 

c.  General  Accounting  Clerk  - able  to  type  at 
least  30  wpm  and/or  perform  75  spm  on 
the  10-key  and  score  a minimum  compos- 
ite of  185  points  on  the  following  SFVS- 
developed  course  exams:  Business  Eng- 
lish, Business  Arithmetic,  Accounting,  Lo- 
tus 1 , 2 , 3,  and  Record  Keeping. 

d.  Customer  Service  - able  to  type  at  least  20 
wpm  and  score  a minimum  composite  of 
165  points  on  the  following  SFVS- 
developed  course  exams:  Business  Corre- 
spondence/ Clerical  Production,  Business 
Arithmetic,  Business  English,  Record 
keeping.  Customer  Service  Methods  and 
Techniques  and  Workshops/Lab  and  Re- 

search.  - 


1.  Job  Specific  Skills 

a.  Secretarial/Word  Processing  - increase 
typing  speed  by  at  least  10  wpm  and  score 
at  least  680  points  or  improve  by  at  least 
100  points,  whichever  increase  is  greater, 
on  the  course  exams. 


General  Office  Assistant  - increase  typing 
speed  by  at  least  10  wpm  and  score  at 
least  440  points  or  improve  by  at  least  100 
points,  whichever  increase  is  greater,  on 
the  course  exams. 


General  Account  Clerk  - increase  typing 
speed  by  at  least  10  wpm  and/or  their  10- 
key  by  at  least  50  spm  and  score  at  least 
390  points  or  improve  by  at  least  100 
points,  whichever  increase  is  greater,  on 
the  course  exams. 

Customer  Service  - increase  typing  speed 
by  at  least  10  wpm  and  score  at  least  265 
points  or  improve  by  at  least  100  points, 
whichever  increase  is  greater,  on  course 
exams. 
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SFVS  San  Francisco  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

Must  complete  a minimum  of  50%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job 
skill  level  requirements  for  AEG  attainments. 

STP  Swords  to  Plowshares  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. ^ 


Entry  Requirements 

Exit  Requirements 

No  minimum  requirements. 

1.  Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet 
the  specified  job  skill  level  requirements  for 
AEG  attainments. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators, 
and  other  selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific 


Entry  Requirements 

Exit  Requirements 

No  minimum  requirements. 

1.  Basic  Education  Skills 

Improve  a minimum  of  3 scale  scores  on  the 
CASAS  in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Satisfactorily  complete  6 units  of  Early  Child- 
hood Education  as  evidenced  by  transcripts. 

TBC  Third  Baptist  Church  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEG  attainments. 

YCD  Young  Community  Developers  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or  ex- 
ceed the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEG  attainments. 

YCD  Young  Community  Developers  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Requirements 

Exit  Reouirements 

No  minimum  requirements. 

1 . Job  Specific  Skills 

Trainee  must  complete  a minimum  of  50%  of 
the  total  planned  OJT  hours  and  meet  the  job 
skill  level  requirements  for  AEG  attainments. 
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AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 
Extractive  Worker  Helpers. 


Entry  Requirements 

1.  Basic  Educational  Skills 

Maximum  score  of  59%  on  the  AND  developed 
Basic  Math  and  a maximum  4th  grade  reading 
level,  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 


2.  Job  Specific  Skills 

Maximum  score  of  49%  on  the  AND  developed 
General  Woodworking  Test. 


Exit  Requirements 


Basic  Educational  Skills 

a.  Increase  a minimum  of  one  grade  level  in 
reading  (minimum  5th  grade)  as  deter- 
mined by  the  Test  of  Adult  Basic  Education 
(TABE),  and 

b.  Participants  must  achieve  the  required 
math  exit-test  scores  as  determined  by 
their  individual  entry-test  scores: 


Entry 

Exit 

Minimum  Increase 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

50% 

80% 

30% 

59% 

90% 

31% 

Job  Specific  Skills 

Participants  must  satisfactorily  complete  two 
competency-based  hands-on  projects  as  certi- 
fied by  the  instructor  and  must  also  achieve  the 
required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  indi- 

vidual  entry-test  scores: 

Entry 

Exit 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

MLVS  Mission  Language  And  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Fi- 
nance and  Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries, 
Miscellaneous  Secretarial  Related  and  General  Office  Occupations,  Electronic  Data  Processing  and 
Other  Office  Machine  Occupations,  Mail  and  Message  Distribution  Workers. 


Competency  (Entry) 

Basic  Education  Skills: 

VESL  I - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III -Max  ESL  400 
(LET)  Latino  Employment  and 
T raining  - 500  or  1 1 th  grade 
Maximum  8th  grade 


Job  Specific  Skills: 
Maximum  25  wpm 


Word  Processing 
Maximum  35  WMP 


Benchmark  (Exit) 

Minimum  attainment  of  ESL  500 
for  VESL  I,  II,  III  and  one  grade 
level  improvement  for  all  other 
components 

One  grade/ESL  level  improve- 
ment 

Increase  one  full  grade  level  in 
math  (minimum  9th  grade) 

Knowledge  of  keyboard  by  touch; 
26  words  per  minute  net  in- 
crease, 60  spm  on  the  10  key 
calculator,  alpha/numerical  filing 
in  5 minutes. 

70%  score  on  word  processing 
test.  


Means  of  measurement 
EPT  (English  Placement  Test)  or 
TABE  (Test  of  Adult  Basic  Edu- 
cation) 

EPT^ABE 

Test  of  Adult  Basic  Education 
(TABE) 

5-minute  typing  test 
(Southwestern  Publishing) 

MLVS-developed  test. 
MLVS-developed  test. 
MLVS-developed  test. 
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AJ  Arriba  Juntos  (GAIN/TANF)  Adult  OCT/BRE 

Health  Services  and  Related  Occupations. 


Entry  Requirements 

Exit  Reauirements 

No  minimum  requirements. 

1 . Basic  Education  Skills 

Improve  a minimum  of  three  scale  scores  in 
reading  and  math  as  determined  by  the  Com- 
prehensive Adult  Student  Assessment  System 
(CASAS),  or 

2.  Job  Specific  Skills 

Attain  State-approved  certification  as  a Certified 
Nursing  Assistant. 

TFS  The  Family  School  (GAIN/TANF  Adult  and  Youth)  OCT/BRE 

Miscellaneous  personal  sen/ice  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators, 
and  other  selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific 
clerical  (includes  teacher's  aides  and  educational  assistants,  clerical). 


Entrv  Reauirements 

Exit  Requirements 

No  minimum  requirements. 

1 . Basic  Education  Skills 

Improve  a minimum  of  3 scale  scores  on  the 
CASAS  in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Satisfactorily  complete  6 units  of  Early  Child- 
hood Education  as  evidenced  by  transcripts. 

STATE  EDUCATION  COORDINATION  GRANTS  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA/C  8%-30%  SCHOOL-TO-CAREER  PROGRAMS 


AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and 
Extractive  Worker  Helpers. 


Entrv  Requirements 

Exit  Reauirements 

1 

1.  Job  Specific  Skills 

1 . Job  Specific  Skills 

score  a maximum  of  49%  on  the  AND  devel- 

Participants must  satisfactorily  complete  two 

oped  General  Woodworking  Test. 

competency-based  hands-on  projects  as  certi- 

fied by  the  instructor  and  must  also  achieve  the 

required  exit-test  scores  on  the  AND  General 

Woodworking  Test  as  determined  by  their  indi- 

vidual  entry-test  scores: 

Entry 

E)dt 

Minimum  Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

49% 

80% 

31% 

JVS  Jewish  Vocational  Services  OCT 

Registered  Nurses,  Licensed  Vocational  Nurse,  Nurses  Aide. 


Entry  Requirements 

Exit  Requirements 

1.  Job  Specific  Skill 

1.  Job  Specific  Skill 

Must  have  a RN  degree  from  the  former  Soviet 

Achieve  a passing  score  on  the  City  College 

Union  , 

exam  and  certification  as  a California  State 

Certificate  Licensed  Vocational  Nurse. 
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“JOSEPH  S.  BAILEY  MEMORIAL”  EMPLOYMENT  COMPETENCIES 

JTPA  TITLE  IIA/C  5%  INCENTIVE  PROGRAMS 


SFR  San  Francisco  Renaissance  Entrepreneurship 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entrv  Reouirements 

Exit  Requirements 

No  minimum  requirements. 

1 . Successfully  complete  the  SFR’s  core  curricu- 
lum, and  have  created  a business  plan  (as  per 
the  SFR  evaluation),  or 

2.  Obtained  the  necessary  skills  to  further  expand 
a pre-existing  business  (as  per  the  SFR 
evaluation),  or 

3.  Enter  into  employment,  or 

4.  Successfully  completed  the  pre-employment 
activities,  designed  by  the  participant  and  the 
SFR  consultant,  in  the  participant’s  Self  Em- 
ployment File. 

Page  10  of  10 


August  15,  1997 


, PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


DOCUMENTS  DEP*I". 

SEP  0 2 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


FROM: 


ALL  COUNCIL  MEMBERS 
MAYOR  WILLIE  L BROWN,  JR. 


DATE(^AUGUST  26,  1997^ 


ANDREW,  CHAIRMAN  OF  THE  PLANNING  COMMITTEE 


RECOMMENDATIONS  FOR  THE  SECOND  YEAR  SUBCONTRACTS  (OCTOBER  1, 
1997  - SEPTEMBER  30,  1998)  OF  THE  HOMELESS  EMPLOYMENT  COLLABORATIVE 


On  June  28, 1996,  the  Planning  Committee  recommended  to  the  Council  a Three  Year  Program  Plan  and 
a Request  for  Proposals  for  the  Homeless  Employment  Collaborative  (HEC),  a three  million  dollar  grant 
funded  by  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD)  which  is  part  of  the  Supportive 
Housing  Program  for  Homeless  and  is  currently  administered  by  the  San  Francisco  Department  of  Human 
Services  (DHS). 

The  PIC  is  responsible  for  the  administration  and  implementation  of  the  Collaborative  and  subcontracts 
with  ten  Community  Based  Organizations  to  provide  employment  and  training  programs  and  services  to 
San  Francisco’s  homeless.  Two  of  these  organizations  were  written  into  the  grant  by  the  City  and  they 
subcontract  with  the  PIC  on  a Cost  Reimbursement  basis.  They  are  Episcopal  Community  Services  and 
Central  City  Hospitality  House.  They  started  their  programs  on  September  1,  1996.  The  other  eight 
organizations  competed  for  funds,  were  recommended  by  the  Planning  Committee  and  approved  by  the 
Council  on  September  10,  1996  to  start  their  programs  on  October  1,  1996.  These  eight  organizations 
subcontract  with  the  PIC  on  a “Fixed  Unit  Price  - Performance  Based  Contract”  basis — which  means  they 
only  earn  all  their  contracted  funds  if  they  meet  or  exceed  their  contract  goals  for  enrollments, 
completions,  placements  and  other  positive  terminations. 

As  of  July  31,  1997,  two  HEC  subcontractors  have  been  operating  for  eleven  months  and  eight  have 
been  operating  for  ten  months.  As  a Collaborative,  HEC  has  thus  far  been  successful  and  achieved 
satisfactory  performance. 

At  its  meeting  on  August  26,  the  Planning  Committee  reviewed  the  individual  evaluation  reports  of  the  ten 
HEC  subcontractors.  Some  individual  subcontractors  have  experienced  problems  with  enrollment,  i.e., 
recruiting  homeless  who  meet  their  particular  enrollment  requirements.  Those  that  are  behind  in  their 
planned  enrollment  goals  have  until  September  30,  1997  to  meet  their  enrollment  goals  and  the  PIC  staff 
is  confident  that  they  will  meet  or  come  close  to  achieving  them.  These  same  subcontractors  have  until 
December  31,  1997  to  achieve  their  placement  and  other  positive  termination  goals.  It  is  too  early  to 
predict  whether  they  will  be  able  to  achieve  these  goals  satisfactorily  or  not.  The  staff  will  evaluate  the  final 
performance  of  the  HEC  in  January  1998,  when  it  considers  allocation  of  unspent  funds. 

At  the  present  time,  the  Planning  Committee  recommends  that  the  PIC  staff  negotiate 
second  year  contracts  with  all  ten  member  organizations  of  the  Collaborative  based  on 
their  performance  to  date. 

A summary  of  the  Collaborative’s  annual  goals  and  the  service  and  outcome  statistics  to  date  are  attached. 

Attachments 

cc:  HEC  Subcontractors 
PIC  Staff 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 
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HOMELESS  EMPLOYMENT  COLLABORATIVE  SUMMARY 
1ST  YEAR 

(OCT.  1,  1996  - DEC.  31,  1997) 


DEC-  SliM98\)  Jill 


THE  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC) 
11  MONTHS  DATA— September  1,  1996  - July  31,  1997 


Actual- 

349 

ENROLLMENTS 

Plan- 

368 

% of  Plan- 

95% 

Actual- 

92 

PLACEMENTS 

Plan- 

9 1 

% of  Plan- 

1 0 1 % 

Actual- 

5 7 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

57 

% of  Plan- 

1 0 0 % 

TOTAL  TERMINATIONS 

1 95 

PLACEMENT  RATE 

92/195 

47% 

POSITIVE  TERMINATION  RATE 

149/195 

76% 

As  a collaborative,  the  HEC  is  doing  well.  The  last  day  for  scheduled  enrollments  is 
September  30,  1997.  The  last  day  for  scheduled  terminations  is  December  31,  1997. 
At  this  time  the  Collaborative  is  on  track  to  meet  or  exceed  the  1st  Year  Goals  that 
were  set  by  the  Council  in  September  1996. 


7/31/97 


THE  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC) 
11  MONTHS  DATA— September  1,  1996  - July  31,  1997 


Actual- 

349 

ENROLLMENTS 

Plan- 

368 

% of  Plan- 

95% 

Actual- 

92 

PLACEMENTS 

Plan- 

9 1 

% of  Plan- 

1 0 1 % 

Actual- 

5 7 

OTHER  POSITIVE  TERMINATIONS 

Plan- 

57 

% of  Plan- 

1 0 0 % 

TOTAL  TERMINATIONS 

195 

PLACEMENT  RATE 

92/195 

47% 

POSITIVE  TERMINATION  RATE 

149/195 

76% 

As  a collaborative,  the  HEC  is  doing  well.  The  last  day  for  scheduled  enrollments  is 
September  30,  1997.  The  last  day  for  scheduled  terminations  is  December  31,  1997. 
At  this  time  the  Collaborative  is  on  track  to  meet  or  exceed  the  1st  Year  Goals  that 
were  set  by  the  Council  in  September  1996. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DOCUMENTS  DEPT 
OCT  2 0 1997 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Note  new 
meeting 
location 


DATE:  Tuesday,  ^ptober  28,  1997 

TIME:  9:00  a.m.  noon 

LOCATION:  S.F.  Dept,  of  Human  Services 

1650  Mission  St.,  2nd  Floor 
Training  Rooms  4 & 5 * 


* Enter  doors  to  the  right  of  the  elevators,  pass  the  cashier's  window,  and  take  first  right  down  hallway 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

Agenda 

1 . Adoption  of  agenda  ** 

2.  Approval  of  minutes  for  the  Planning  Committee’s  August  26  meeting  (enclosed)  ** 

3.  Evaluation  of  the  1997  Summer  Youth  Employment  & Training  Program  (materials  to  follow)  ** 

4.  Recommendations  for  Homeless  Employment  Collaborative  (HEC)  Year  One  unspent  funds 
(enclosed)  ** 

5.  Public  testimony  on  non-agenda  items 
**  Requires  Committee  action 


(k 


Issued  October  16.  1997 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  931-7460  or  TDD  749-7403  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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DOCUMENTS  DEPT 


OCT  2 0 1997 


^PRIVATE  INDUSTRY  COUNCIL 

^ of  San  Francisco,  Inc. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


MEMORANDUM 


TO: 


PLANNING  COMMITTEE  MEMBERS 
TERRY  HILL,  COORDINATOR 
MAYOR’S  OFFICE  ON  HOMELESSNESS 


DATE:  OCTOBER  16.  1997 


FROM: 


STEVE  ARCELONA,  PRESIDENT 


SUBJECT:  RECOMMENDATIONS  FOR  THE  HOMELESS  EMPLOYMENT  COLLABORATIVE  (HEC) 

UNSPENT  AND  UNDERSPENT  FUNDS 


On  September  30,  1997,  the  Homeless  Employment  Collaborative  (HEC)  completed  its  first  year  of 
program  operations.  In  the  HEC’s  three-year  budget  which  was  approved  by  the  Council  on  June  28, 
1996,  the  PIC  staff  has  identified  $150,000  that  has  not  been  spent  and/or  will  be  underspent  by  the  end 
of  the  PIC’s  contract  with  the  Department  of  Human  Services  on  September  30,  1999. 

The  PIC  staff  is  recommending  that  a new  RFP  for  $150,000  be  issued  in  order  to  increase  services  to  the 
homeless. 

Tentatively,  the  RFP  would  be  issued  mid-November;  proposals  due  mid-December  and  new 
subcontracts  negotiated  by  mid-January. 

PIC  staff  will  be  present  to  respond  to  questions  at  your  next  meeting  scheduled  for  Tuesday,  October 
28,  1997  at  9:00  a.m.  at  1650  Mission  Street,  2nd  floor. 


cc:  HEC  Proponents 
PIC  Subcontractors 
PIC  Staff 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


OEO  ' 1997 


J 


December  4,  1997 


Dear  Friends  and  Colleagues: 

As  many  of  you  already  know,  Yori  Wada  — whose  many  contributions  included  his  years  of 
service  as  a civic  leader  and  a regent  of  the  University  of  California  — died  peacefully  at  his  San 
Francisco  home  on  November  27  at  the  age  of  80.  Yori’s  death  is  being  mourned  throughout  the 
Bay  Area  and  California  by  the  many  people  who  knew  and  worked  with  him. 

Yori  worked  as  a counselor  at  the  Washington  Community  Center  and  then  as  director  of  the 
Buchanan  Street  YMCA.  He  served  a wide  variety  of  causes  and  on  numerous  organizations, 
including  as  a member  of  the  Private  Industry  Council  of  San  Francisco  from  1982-92,  and  was 
also  a member  of  the  PIC’s  Board  of  Directors  and  Planning  Committee. 

A memorial  service  will  be  held  for  Yori  on  Tuesday,  December  9 at  7 p.m.  at  St.  Mary’s 
Cathedral,  1111  Gough  Street  at  Geary  Blvd.,  San  Francisco.  The  family  has  requested  that  no 
flowers  be  sent. 


Steve  A^celona 
President 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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/PRIVATE  INDUSTRY  COUNCIL 
/ of Francisco,  Inc. 


DRAFT-MINUTES  OF  THE 
PLANNING  COMMITTEE  MEETING 
DECEMBER  17, 1997 


DOr.i  IMPNTS  DEPT. 
FEB  1 7 )998 
SAN  FRANCISCO 
PUBLIC  LIBRARY 


Present; 

Michael  Mee,  Acting  Chairman,  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kim  Mazzuca,  Kes 
Narbutas,  Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis. 


Absent: 

Brent  Andrew,  Daniel  Grossman,  Wayne  Lawrence,  Mark  Mosher. 


The  meeting  was  convened  at  2:15  p..m.  by  Michael  Mee,  Acting  Chairman. 

Motion  to  adopt  agenda 

Moved  by  Barbara  Thompson  and  seconded  by  Craig  Martin. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kim  Mazzuca,  Kes  Narbutas, 

Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  None 

The  motion  passed. 

Motion  to  adopt  the  minutes  of  the  October  28,  1997  meeting  of  the  Planning  Committee. 

Moved  by  Barbara  Thompson  and  seconded  by  Craig  Martin. 

Ayes:  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kim  Mazzuca,  Kes  Narbutas, 

Fairfax  Randolph,  Barbara  Thompson,  Athena  Tsougarakis. 

Nays;  None 

Abstentions:  None 
The  motion  passed. 

Jim  Kennedy  explained  the  PIC  staff  recommendations  for  funding  four  of  the  seven  proposals 
received  in  response  to  the  Request  For  Proposal  (RFP)  issued  in  November.  He  responded  to 
questions  from  the  members  of  the  Committee.  Discussion  focused  on  the  ambiguity  of  the 
scoring  process,  as  well  as  the  information  provided  by  the  proponents  on  the  forms  they  had 
completed. 

Michael  Mee  then  asked  for  public  testimony  at  which  time  Dr.  Mojdah  Rezaee  from  Careers 
Abound,  Inc.,  Bill  Sorro  from  Mission  Housing  Development  Corporation,  and  David  Gesek 
from  Mission  Hiring  Hall,  and  Shirley  Melincoe  from  Northern  California  Service  League  each 
addressed  the  Committee  with  their  comments  regarding  the  PIC  staff  recommendations. 

Motion  to  accept  PIC  staff  funding  recommendations  for  approximately  $150,000  to  provide 
employment  services  for  homeless  adults  in  San  Francisco. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson. 

Ayes:  Kes  Narbutas,  Fairfax  Randolph,  Athena  Tsougarakis,  Michael  Mee. 

Nays:  Vanessa  Johnson,  Craig  Martin,  Barbara  Thompson 

Abstentions:  Tony  Lugo,  Kim  Mazzuca 
The  motion  passed. 

The  meeting  was  adjourned  at  3:40  p.m. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 


JAN  1 2 1998 


of  Francisco,  Inc. 


MEMORANDUM 


3/;^’  Fr?.r  h Ci SCO 
PLitsLiC  i-jURAriY 


TO: 


ALL  COUNCIL  MEMBERS 

THE  HONORABLE  MAYOR  WILLIE  L BROWN,  JR. 


DATE;  DECEMBER  17.  1997 


FROM: 


MICHAEL  MEE,  ACTING  CHAIRMAN  OF  THE  PLANNING  COMMITTEE 


E 


SUBJECT:  RECOMMENDATIONS  FOR  THE  HOMELESS  EMPLOYMENT  COLLABORATIVE. 


The  Planning  Committee  recommends  the  following  agencies  for  funding  from  the  unspent  funds  of  the 
Homeless  Employment  Collaborative:  Arriba  Juntos,  Catholic  Charities,  Center  for  Employment  Training, 
and  Mission  Hiring  Hall,  Inc. 

BACKGROUND 

On  November  18,  1997  the  Private  Industry  Council  approved  the  Planning  Committee  recommendation 
to  issue  a Request  For  Proposals  (RFP)  for  the  Homeless  Employment  Collaborative  (HEC)  unspent 
funds  from  the  first  year  of  operations.  The  public  notice  of  an  RFP  and  an  announcement  of  the  bidders 
conference  was  mailed  to  approximately  four  hundred  individuals  and/or  organizations. 

A total  of  thirty-five  (35)  organizations  requested  RFP  packages  at  the  bidders  conference  or  by  mail.  By 
the  close  of  business  on  the  due  date,  December  5th,  the  PIC  received  seven  (7)  proposals.  The 
available  funds  in  the  RFP  were  $150,000.  The  total  amount  requested  by  proponehts  was  $375,552. 

Beginning  on  the  evening  of  December  5th,  a task  force  of  three  (3)  readers  began  a detailed  review  of 
each  proposal.  The  task  force  was  composed  of  two  PIC  staff  and  one  staff  of  the  San  Francisco 
Department  of  Human  Services.  PIC  staff  presented  their  recommendations  to  the  Planning  Committee 
on  December  17,  1997. 

During  the  Planning  Committee  meeting,  committee  members  requested  that  the  process  for  the  staffs 
reading,  evaluating  and  scoring  proposals  for  funding  be  examined  and  in  the  future  more  information 
regarding  the  content  of  proposals  be  provided  the  Planning  Committee  members  when  staff  presents  its 
recommendations. 

ENCLOSURE 

Table  I presents  the  seven  proponents  by  total  ranking  in  descending  order,  the  proposed  training 
activity,  the  amount  requested  and  the  amount  recommended,  the  fixed  unit  price  for  each  proponent 
and  the  recommended  enrollment,  placement  and  other  positive  termination  goals  for  each  proponent 
recommended  for  funding. 


Enclosure 

cc:  PIC  Staff 

HEC  Proponents 
Maggie  Donahue,  DHS 

Terry  Hill,  Coordinator,  Mayor’s  Office  of  Homelessness 


FIXED  UNIT  PRICE  PERFORMANCE  BASED,  NEW  SUBCONTRACTS  (JANUARY  15, 
1 998  — DECEMBER  31 , 1 998) 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 
^ of  San  Francisco.  Inc. 


of  San  Francisco,  Inc. 


documents  dept. 
FEB  1 7 1998 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DATE; 

TIME: 

LOCATION: 


Tuesday  February  24,  1998 
9:00  - 11 :30  a.m. 


City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  December  17  meeting  (enclosed)  * 

3.  Committee  review  of  JTPA  program  evaluations,  Program  Year  1 996-97  and  first  six  months  of  PY 
1997-98  (enclosed)  * 

• IIA-77%  Basic  Adult  programs 

• IIC-82%  Basic  Youth  programs 

• 111-60%  Long-Term  Unemployed  Homeless  program 

• IIA-5%  Older  Individuals  programs 

• IIA-C  5%  Incentive  programs  - Joseph  S.  Bailey 

• IIA-C-8%-50%  Greater  Avenue  to  Independence 

• IIA-C  8%-30%  State  Education  and  Coordination  Grants 

4.  Public  testimony  on  non-agenda  items 


* Requires  Committee  action 


Government's  duty  is  to  sen/e  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


^Agenda 


Issued  February  13,  1998 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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^PRIVATE  INDUSTRY  COUNCIL 
of  pan  Francisco,  Inc. 


^Or.l  OEPT. 

FEB  1 7 1998 


MEMORANDUM 

V 


TO: 


PLANNING  COMMIT 


DATE:  FEBRUARY  13,1998 


FROM:  STEVE  ARCELONA. 


SUBJECT:  MID-YEAR  SUBCONTRACTOR  EVALUATION  JTPA  TITLES  IIA,  IIC,  AND  III 

Enclosed  are  staff  mid-year  evaluations  and  subcontractor  self  evaluations  for  most  of  the  Job  Training 
Partnership  Act  (JTPA)  subcontractors  for  the  Program  Year  1 996-97  (July  1 , 1 996-June  30,  1 997)  and 
the  first  six  months  of  this  Program  Year  1 997-98  (July  1 , 1 997-December  31 , 1 997).  The  evaluations  are 
color  coded  and  arranged  in  the  following  order  by  Title: 

• IIA-77%  Basic  Adult  Programs  {Blue) 

• IIC-82%  Basic  Youth  Programs  {Goldenrod) 

• 111-60%  Long-Term  Unemployed  Homeless  program  {Green) 

• IIA-5%  Older  Individuals  Programs  {Cherry^ 

• IIA-C  5%  Incentive  Programs  - Joseph  S.  Bailey  {Salmon) 

• IIA-C-8%-50%  Greater  Avenue  to  Independence  ( Ye//oi^ 

• IIA-C  8%-30%  State  Education  and  Coordination  Grants  (Gray) 

The  evaluation  period  for  some  subcontractors  may  differ  because  they  did  not  receive  funding  until  the 
current  program  year.  However,  each  subcontractor  was  evaluated  individually  based  on  the  subcontract 
entered  into  with  the  PIC  using  the  criteria  listed  below. 

• The  actual  number  of  enrollments  compared  to  planned  number  of  enrollments. 

• The  actual  number  of  placements  compared  to  planned  number  of  placements. 

• The  placement  rate  (number  of  placements  divided  by  the  total  number  of  terminations  times  100%). 

• The  number  of  Youth  Employability  Enhancements  (YEE’s)  and  Adult  Employability  Enhancements 
(AEE’s)  attained. 

• The  proposed  minimum  wage  for  participants  placed  in  jobs  compared  to  the  average  wage  achieved. 

• Actual  compared  to  planned  expenditures. 

Overall,  subcontractors’  performance  has  been  satisfactory.  However,  staff  has  sent  corrective  action 
letters  to  several  subcontractors  for  performance-related  issues.  PIC  staff  has  identified  these 
subcontractors  on  their  individual  evaluations.  One  5%  Older  Individuals  subcontractor.  Renaissance 
Experience  Plus,  was  approved  for  a nine  month  contract  that  will  terminate  March  31 , 1 998.  In  past  years, 
the  PIC  has  received  recaptured  5%  funds  from  other  SDA’s  which  have  been  unable  to  spend  their  Older 
Worker  funds.  This  year  we  did  not  receive  any  additional  funds,  and  based  on  past  and  current 
performance  we  are  not  funding  the  Renaissance  Experience  Plus  program.  The  subcontractor  has  been 
notified  and  is  preparing  to  close  out  its  contract. 

PIC  staff  and  representatives  from  each  of  the  subcontractors  will  be  available  at  the  meeting  on  February 
24th  to  address  any  questions  the  committee  may  want  to  discuss. 

enclosures 

cc:  PIC  Staff 

Scott  Winkler,  EDD/JTPA, 

PIC  Subcontractors  (transmittal  and  individual  evaluation  only) 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


SUBCONTRACTOR  LIST 


TITLE  ll-A  (77%)  BASIC  ADULT  PROGRAMS 

Program 

Activity 

Subcontractor 

OESL 

OESL 

OESL 

Career  Resources  Development  Center 
Korean  Center,  Inc. 

Mission  Language  and  Vocational  School 

0/BE 

The  Family  School 

IR 

IR 

Career  Resources  Development  Center 
Third  Baptist  Church 

OJT 

OJT 

OJT 

Swords  to  Plowshares* 

San  Francisco  Vocational  Services 
Arriba  Juntos 

OJT/IR 

OJT/IR 

OJT/IR 

Northern  California  Service  League 
Jewish  Vocational  Services* 

Young  Community  Developers 

OCT 

OCT 

OCT 

OCT 

OCT 

OCT 

OCT 

Asian  Neighborhood  Design 
Mission  Hiring  Hall 

City  College  of  San  Francisco/John  Adams 
San  Francisco  Vocational  Services 
Glide  Foundation 

Chinatown  American  Cooks  School* 
Goodwill  Inc. 

OCT  Ella  Hill  Hutch  Community  Center 

* Received  a corrective  action  letter 

The  following  is  a list  of  commonly  used  acronym’s  that  will  be  used  through  out  this  report. 


OCT 

OCT/ESL 

OCT/BRE 

IR 

OJT 

IR/OJT 

OED 

SYS 

STW 

PROGRAM  ACRONYM 

Occupational  Classroom  Training 

Occupational  Classroom  Training/English  as-a-second  Language 

Occupational  Classroom  Training/Basic  Remedial  Education 

Individual  Referral 

On  the  Job  Training 

Individual  Referral/On  the  Job  Training 

Occupational  Entrepreneurial  Demonstration 

School  Year  Support 

School  to  Work 

February  13,  1998 
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SUBCONTRACTOR  LIST 


Program 

Activity 

OESL 

TITLE  ll-C  (82%)  BASIC  YOUTH  PROGRAMS 
Subcontractor 

Mission  Language  and  Vocational  School 

OCT 

OCT 

Asian  Neighborhood  Design 
San  Francisco  Vocational  Services 

IR 

Career  Resources  Development  Center 

Program 

Activity 

OCT 

OCT 

IR 

OJT/IR 

TITLE  III  - 60% 

LONG-TERM  UNEMPLOYED  HOMELESS  PROGRAMS 

Subcontractor 

Arriba  Juntos 

Haight  Ashbury  Food  Program 
Glide  Foundation 

Northern  California  Service  League 

February  13,  1998 
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SUBCONTRACTOR  LIST 


TITLE  II  A -5%  OLDER  INDIVIDUALS  PROGRAMS 


Program 

Activity  Subcontractor 

OCT/ESL  Self  Help  for  the  Elderly 

OCT/ESL  Korean  Center,  Inc. 

OCT  Renaissance  Experience  Plus 


TITLE  II  - A/C  5%  INCENTIVE  - JOSEPH  S.  BAILEY 


Program 

Activity 

OED 

SYS 


Subcontractor 

San  Francisco  Renaissance  Entrepreneurial  Center 
San  Francisco  Unified  School  District 


TITLE  II  - A/C  8%-50%  GREATER  AVENUE  TO  INDEPENDANCES  (GAIN) 
Program 

Activity  Subcontractor 

BRE  Arriba  Juntos 

BRE/OCT  The  Family  School 


TITLE  II  -A/C  8%-30%  STATE  EDUCATION  AND  COORDINATION 
GRANTS  (SECG) 

Program 

Activity  Subcontractor 

OCT  Asian  Neighborhood  Design 

OCT  Jewish  Vocational  Services* 

SYS  San  Francisco  Unified  School  District 

* Received  a corrective  action  letter 


February  13,  1998 


IKITOAmVaOi^-'-r-\,.>.  .: 

8MAHccf>'''  ijwCdbiv/Au  ^aato  >»-'A  ii  aum^ 


V 4 ■! 

. .V’  me'^o' 

lotsniJnooctoS  jv  ytJvi] 

$>m  lo!  c^«Hlto8"'  1 J83vn:^ 

..:^.,ieinaO  ' irav 

eul^  ftCvnaiMqxa  TOO. 

::Pt  -^  v .'T'" 

VSJtA8  e HH530L  - S¥nM30HI  Jfa  0\*  w « ajTfT 

tols»'»laoCKiAi£  ^ v*»v 

wmO  tehf.»off#Wliitna  ootiorw:^^  «(98  '/S 

hhf^  io0tUi3i  b9ttii\  J ocmhtm^  rui&  A ^ 3/3: 

■ ^ ■ 

{MIA©)  or  aowavA  «aTA3RO  o-w-^i  ova  - u but 


iotofli}no;»di^ 

«/imut  »dhiA 
kjortoa.xhfTiBa  •rff 


MO^TAHKISaOO  CIMA  WOtTAOlK33  HTATS  OVA'  II  3J 

^ . t^ae)  atMAfio 


'la^oaitnoaduB 
tKK)ftio<5/‘^M  njftUA 
*«iol>n«P.  Unoi)»ooV  de*w«t 
rohfjfKI  locMite  >'^(HoU  6aah>rt»t'a  rui8 

» ?{J 


■ . - 1 


Subcontractor:  Career  Resources  Development  Center 


Activity:  OESL 


Subpart:  JTPA  TITLE  II  A 77%  Adult 


PY‘96 
July  1,  1996 
June  30,  1997 

PY‘97 
July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$167,101 

$64,952 

Plan 

$146,765 

$146,765 

% of  Plan 

114% 

44% 

Enrollments 

Actual 

44 

23 

Plan 

49 

25 

% of  Plan 

90% 

92% 

Placements 

Actual 

36 

0 

Plan 

44 

1 

% of  Plan 

82% 

0% 

Placement 

Rate 

Actual 

82% 

0% 

Plan 

90% 

1 00% 

Positive  Term. 
Rate 

Actual 

100% 

0% 

Plan 

94% 

1 00% 

AEEs 

Actual 

36 

0 

Plan 

30 

1 

% of  Plan 

120% 

0% 

Wage  Rate 

Actual 

$7.73 

$0.00 

Plan 

$6.25 

$7.05 

% of  Plan 

124% 

0% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

31/44 

22/23* 

Non-traditional  jobs 
for  women 

N/A 

N/A* 

* 6-  month  actual  vs  12-  month  plan. 

• Career  Resources  Development  Center  (CROC),  offers  occupational  English  as  a Second  Language 
training  for  office  and  clerical  /medical  work,  along  with  an  Individual  Referral  program  (IR)  for  adults  and 
youth. 

• PY  ‘96  CROC  came  very  close  to  meeting  their  planned  enrollment  and  placement  goals.  Planned 
enrollments  were  49,  actual  enrollments  44,  for  an  enrollment  rate  of  90%  of  plan.  The  planned 
placements  were  44  , actual  placements  were  36,  for  a placement  rate  of  82%  of  plan.  CROC  did  very  well 
with  their  Adult  Employment  Enhancements  ( AEEs),  120%  of  plan.  The  planned  wage  rate  was  $6.25  but 
CROC  was  able  to  place  participants  at  an  average  wage  of  $7.73. 

• PY  ‘97  Planned  enrollments  were  25,  actual  enrollments  were  23,  for  an  enrollment  rate  of  92%. 
Planned  placements  were  1 participant,  actual  placement  0.  The  placement  rate  is  0. 

• CROC  has  had  a major  staff  turnover  including  the  executive  director,  fiscal  and  program  coordinators. 
An  interim  director  was  hired  along  with  other  new  staff  had  to  be  trained  in  PIC  procedures,  deadlines 
and  forms.  In  spite  of  this  situation,  CROC  has  managed  to  work  diligently  towards  their  program  goals. 

• Staff  has  done  a good  job  of  maintaining  participant  files.  The  program  coordinator  is  new  to  the  position 
but  is  optimistic  that  her  program  will  achieve  all  planned  goals.  Staff  has  attended  all  PIC  meetings. 


February  13, 1998 
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Jobs  and  Education  for  the  Community 


February  9,  1998 

To:  Joyce  Crum,  Senior  Contract  Administrator 
From:  Megan  RosenLerg,  Program  Coordinator 
Sidjject:  Self-Evaluation  Narrative  Report  - PY  96  & 97 


Contract  # 111E220E5  CRDC  - OESL 

1.  Program  Goals  and  Outcomes:  PY  JrJy  1,  1996  to  June  30,  1997 

TLe  purpose  of  tkis  program  is  to  operate  an  occupational  classroom  training/Englisli- 
as-a- Second  Language  program  for  fluent  and  limited  Englisk  speaking  San 
Francisco  adiJts.  TLe  focus  is  to  prepare  participants  for  employment  in  general 
clerical  and  kealtk/clerical  occupations  tkrougk  9 weeks  of  classroom  training,  9 weeks 
of  joksite  intemskips,  and  tken  placement  in  permanent  employment. 

Our  program  goal  for  Jrdy  1996  to  June  1996  was  to  kave  49  participants  enrolled 
and  44  placed  in  joks  tkat  pay  at  least  $6.25  an  kour.  We  enrolled  44,  an  dpi  aced  28 
of  tkose  participants  in  training  related  joks.  Tke  average  wage  was  $8.55,  well  over 
tke  stated  wage  goal.  Because  of  a 90%  turnover  in  staff  since  tkis  time,  I am  unakle 
to  explain  deviations  from  contract  goals. 

2.  Financial: 

Tke  total  amount  of  funding  received  was  $165,565.00  ( set  aside  $18,800.00  and 
sukcontract  amount  $146,765.00).  We  k ave  operated  witkin  our  kudget  and  tkere 
kave  keen  no  fiscal  monitoring  ckanges. 

3.  Program  Expectations: 

Our  program  expectations  are  to  provide  low  income  immigrants  and  refugees  witk 
practical  training  in  jok  skills  and  workplace  communication.  Tkrougk  tkis  training 
and  our  internskip  program,  students  are  akle  to  compete  in  tke  workforce  to  oktain 
well-paying,  permanent,  full  time  office  positions  suck  as  kank  tellers,  general  office 
clerks,  receptionists,  medical  office  clerks,  and  more. 

4.  Otker  Comments/Suggestions:  None  at  tkis  time. 
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Jobs  and  Education  for  the  Community 


Fetruary  9,  1998 

To:  Joyce  Crum,  Senior  Contract  Administrator 
From:  Megan  Rosenterg,  Program  Coordinator 
Siitject:  Self-Evaluation  Narrative  Report  - first  6 months  of  PY  97  - 98 


Contract  # 111F220E6  CRDC  - OESL 

1.  Program  Goals  and  Outcomes:  JiJy  1,  1997  to  December  30,  1997 

The  purpose  of  this  program  is  to  operate  an  occupational  classroom  training/English- 
as-a- Second  Language  program  for  fluent  and  limited  English  speaking  San 
Francisco  adiJts.  The  focus  is  to  prepare  participants  for  employment  in  general 
clerical  and  health/clerical  occupations  through  9 weeks  of  classroom  training,  9 weeks 
of  johsite  internships,  and  then  placement  in  permanent  employment. 

Our  program  goal  for  July  1997  to  December  1997  was  to  have  25  participants 
enrolled  and  1 placed  in  jobs  that  pay  at  least  $7.05  an  hour.  We  enrolled  24,  and 
placed  0 of  those  participants  in  training  related  jobs  in  that  time.  Our  25th 
participant  dropped  out  of  training  early  on  due  to  a family  member’s  illness  hut  we 
have  enrolled  24  in  the  second  cycle  to  make  up  the  difference.  In  January  1998  9 of 
our  participants  were  placed  in  training  related  jobs,  and  we  anticipate  that  the  rest  of 
the  class  will  soon  find  work  with  the  assistance  of  our  recently  hired  job  developer, 
Fionna  Ma. 

2.  Financial: 

The  total  amount  of  funding  received  was  $165,565.00  ( set  aside  $18,800.00  and 
subcontract  amount  $146,765.00).  We  have  operated  within  our  budget  and  there 
have  been  no  fiscal  monitoring  changes. 

3.  Program  Expectations: 

Our  program  expectations  are  to  provide  low  income  immigrants  and  refugees  with 
practical  training  in  job  shills  and  workplace  communication.  Through  this  training 
and  our  internship  program,  students  are  able  to  compete  in  the  workforce  to  obtain 
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well-paying,  permanent,  full  time  office  positions  suck  as  kank  tellers,  general  office 
clerks,  receptionists,  medical  office  clerks,  and  more. 


4.  Otker  Comments/Suggestions:  None  at  tkis  time. 


Subcontractor:  Korean  Center,  Inc.(KCI) 


Activity:  OESL 


Subpart:  JTPA  Title  IIA  77%  Adults 


PY‘94 

July  1,  1996 
12  months 

PY'95 

July  1,  1997 
Dec.  31.  1997 

Expenditure 

Actual 

$136,807 

$71,315 

Plan 

$136,807 

$136,807 

% of  Plan 

1 00% 

52% 

Enrollments 

Actual 

48 

25 

Plan 

47 

22 

% of  Plan 

1 02% 

1 1 4% 

Placements 

Actual 

38 

7 

Plan 

43 

10 

% of  Plan 

88% 

70% 

Placement 

Rate 

Actual 

79% 

100% 

Plan 

91% 

1 00% 

Positive  Term. 
Rate 

Actual 

98% 

100% 

Plan 

94% 

67% 

AEEs/YEEs 

Actual 

46 

7 

Plan 

44 

0 

% of  Plan 

1 05% 

oo 

Wage  Rate 

Actual 

$7.34 

$7.35 

Plan 

$6.50 

$6.50 

% of  Plan 

1 1 3% 

1 1 3% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(adults)  actual/plan 

48/47 

25/43  * 

Non-traditional  jobs 
for  women 

NA 

N/A 

Homeless 

N/A 

N/A 

* 6 month  actual  vs  12  month  plan 


Korean  Center,  Inc.  (KCl)  operates  an  occupational  English-as-a-Second  Language  training  for  low 
income  San  Francisco  adult  residents.  KCl’s  has  classroom  training  structured  around  the  clerical  and 
computer  skills  occupations. 

PY  ‘96  KCl  exceed  its  enrollment  goal  by  102%  (48/47)  and  achieved  88%  of  their  placement  goal  . KCl 
has  encountered  problems  with  staff  turnover  in  the  last  three  years.  Staff  that  were  assigned  to  the 
program  have  left  for  various  reasons  which  resulted  in  a break  of  consistent  placement  efforts. 

PY  ‘97  KCl  has  demonstrated  solid  performance  with  their  Adult  contract.  Staff  has  been  stabilized  and 
they  are  on  schedule  with  their  overall  contract  goals.  The  invoices,  other  required  forms  and  paperwork 
are  submitted  on  time.  Staff  is  both  professional,  and  courteous  when  responding  to  staffs  concerns  and 
needs.  Staff  has  attended  all  required  meeting. 


February  1 3, 1 998 


KOREAN  CENTER,  INC. 


JAN  0 1998 


7362  Post  Street 
San  Francisco,  CA  94 1 09 
441-1881  (415)  TEL 
885-4 155  (41 5)  FAX 


January  27,  1998 


Private  Industry  Council 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 

Re;  Self-Evaluation  Narrative  Report 

Basic  Adult  (139E220E5)  Contract  - 77% 


1.  Program  Goals  and  Outcomes: 

July  1.  1996 -June  30.  1997 

We  attained  100%  of  our  enrollment  goal  of  47  participants.  Our  placement  rate  was  91%, 
finding  employment  for  39  out  of  our  target  goal  of  43  participants.  Three  participants  left  the 
country  with  no  plans  to  return.  All  other  participants  received  employment  enhancements.  We 
exceeded  the  proposed  wage  rate  of  $6. 50/hr.  with  an  average  salary  of  $8.75.  We  encountered  no 
problems  in  the  administration  of  our  program. 

July  1.  1997 -December  31.  1997 

We  achieved  119%  of  our  enrollment  goal  of  21  participants,  enrolling  25.  To  date,  17  of  those 
participants  have  been  placed,  or  68%.  We  are  still  working  on  placing  the  remaining  participants 
within  our  deadline  of  60  more  days  and  are  intensifying  strategies  to  do  so.  We  expect  to  meet 
out  goals  by  100%. 

2.  Financial: 

Fiscal  monitoring  for  PY  ‘96-’97  was  conducted  at  KCI.  It  was  carried  out  professionally  by  the 
PIC’s  fiscal  department.  Fiscal  Monitoring  Review  of  cost-reimbursement  PIC  form  232  was 
submitted  on  3/26/97.  There  was  no  discrepancy  in  our  fiscal  record  keeping. 

3.  Program  Expectations 

To  fulfill  our  placement  goals  for  the  Basic  Adult  participants,  we  will  increase  workshops  and 
meetings  with  the  participants  to  enhance  their  job-hunting  skills  and  to  make  them  more  aware 
of  employment  opportunities.  We  will  also  increase  our  contact  with  many  businesses,  and  utilize 
the  services  available  on  the  Internet. 

4.  Other  Comments/Suggestions: 

We  appreciate  the  support  from  PIC  staff.  Mr.  Palega  has  been  always  willing  to  assist,  when  we 
have  a new  employment  counselor  get  on  board.  We  also  appreciated  the  Korean  Center’s 
program  coverage  in  the  PIC  newsletter.  Fall  issue,  1997. 
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Subcontractor:  Mission  Language  & Vocational  School  (MLVS) 


Activity:  OCT-OESL 


Subpart:  JTPA  Title  II  A 77%  Adult 


PY'96 

July  1,  1996 
June  30,  1997 

PY'97 

July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$114,555 

$58,979 

Plan 

$114,555 

$114,555 

% of  Plan 

100% 

51% 

Enrollments 

Actual 

51 

25 

Plan 

47 

31 

% of  Plan 

1 09% 

81% 

Placements 

Actual 

39 

4 

Plan 

34 

5 

% of  Plan 

1 1 5% 

80% 

Placement 

Rate 

Actual 

87% 

67% 

Plan 

85% 

73% 

Positive  Term. 
Rate 

Actual 

95% 

67% 

Plan 

85% 

90% 

AEEs 

Actual 

26 

1 

Plan 

27 

0 

% of  Plan 

96% 

oo 

Wage  Rate 

Actual 

$7.97 

$7.36 

Plan 

$7.00 

$7.00 

% of  Plan 

1 1 4% 

1 05% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

51/17 

25/18* 

Non-traditional  jobs 
for  women 

2/1 

0/1* 

Homeless 

0/1 

0/1*  ! 

* 6-months  vs  12-month  plan. 


• MLVS  operates  an  Occupational  Classroom  training/English-as-a  Second  Language  program  for  low 
income  San  Francisco  adult  residents.  In  addition  to  ESL  training,  MLVS  has  classroom  training  structured 
around  the  clerical  field,  and  offers  participant  training  in  General  Business  Vocational  Preparation,  Clerical 
Job  Skills,  and  Computer  Skills  training. 

• For  PY  ‘96  MLVS  met  or  surpassed  all  of  its  goals.  MLVS’  performance  was  enhanced  by  the  90-day 
extension  by  including  additional  training  and  longer  placement  period. 

• As  of  December  31 , 1997,  the  halfway  mark  of  the  current  fiscal  year,  MLVS  is  meeting  its  projected 
goals. 

• MLVS’  participant  files  are  organized  with  all  the  necessary  documentation  accounted  for.  Their  invoices 
are  submitted  on  time,  and  their  overall  papenwork  is  very  good.  The  staff  is  always  accommodating  when 
problems  or  concerns  arise.  Thus  far,  the  only  problem  which  has  risen,  has  been  verifying  some  of  MLVS’ 
placements.  Usually  the  problem  was  being  unable  to  reach  the  contact  person  due  to  an  inaccurate 
telephone  number.  Staff  has  suggested  that  prior  to  submitting  placement  information,  MLVS  does  one 
last  in-house  verification,  and  initial  off  on  the  paperwork.  This  should  cut  down  potential  verification 
problems  before  they  reach  the  PIC. 


February  13,  1998 


SUBCONTRACTOR  EVALUATION  NOT  RECEIVED 


Subcontractor:  The  Famify School  Activity:  OBE 

Subpart:  JTPA  Title  II  A 77%  Adult 


PY'96 
July  1,  1997 
June  30,  1997 

PY’97 
July  1. 1997 
Dec.  31,  1997 

Expenditure 

Actual 

N/A 

$14,621 

Plan 

N/A 

$34,180 

% of  Plan 

N/A 

43% 

Enrollments 

Actual 

N/A 

8 

Plan 

N/A 

11 

% of  Plan 

N/A 

73% 

Placements 

Actual 

N/A 

0 

Plan 

N/A 

0 

% of  Plan 

N/A 

N/A 

Placement 

Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

Positive  Term. 
Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

AEEs/YEEs 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Wage  Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

$6.00 

% of  Plan 

N/A 

N/A 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

N/A 

8/11* 

Non-traditional  jobs 
for  women 

N/A 

N/A 

*6-  month  actual  vs  12-  month  plan. 

•The  Family  School  (TFS)  offers  competency  based  skills  instruction,  combined  with  Early  Childhood 
Education  Training  , taught  with  the  cooperation  of  City  College  of  San  Francisco.  Program  year  97  is  the 
first  contract  for  this  Program. 

•Program  participants  must  be  TANF/AFDC  or  CAL  Learn  participants  (youths  13  or  older).  This  has  made 
program  recruitment  a challenge.  Efforts  to  recruit  participants  through  posters,  flyers,  orientations  and 
agency  referrals  resulted  in  low  recruitment  numbers.  PY  '97  goals  were  to  enroll  1 1 participants  into  the 
Early  Childhood  Education  Program  (ECE).  Actual  enrollments  were  8,  73%  of  planned  goal. 

• In  an  effort  to  retain  program  participants,  TFS  has  intensified  case  management  and  home  visits,  and 
has  provided  staff  with  workshops  on  retention  strategies  and  hidden  barriers  to  employment.  The 
addition  of  a Job  Developer  / Retention  Specialist  is  expected  to  increase  placement  numbers  through 
the  development  of  individual  vocational  plans.  Career  Interest  Inventories  and  Work  Maturity  Workshops. 
As  a way  to  give  participants  a realistic  view  of  the  skills  needed  to  work  in  a child  care  center,  participants 
have  the  opportunity  to  participate  in  volunteer  internships  in  a child  care  center.  This  experience 
coupled  with  math,  writing  and  computer  classes  will  increase  the  participants  opportunities  for 
employment.  The  planned  placement  goal  for  this  year  is  72%.  TFS  anticipates  it  will  have  no  problem 
with  meeting  this  goal.  Participant  files  are  neat  and  up  to  date.  Documents  are  turned  in  on  time  and  staff 
has  attended  all  mandatory  meetings. 


February  13,  1998 


RECEIVED  JAN  3 0 1998 


THE  FAMILY  SCHOOL 
548  FILLMORE  STREET 
SAN  FRANCISCO,  CA  94117 
(415)  554-0425,  FAX  (415)  554-0440 


SELF-EVALUATION  NARRATIVE  REPORT  PY  97  & 98 
192F220B6  TFS-OBE 
Prepared  By:  Stephanie  Lewis 

1.  Programs  Goals  and  Outcomes:  Program  Year  1997-1998 

In  PY  1997-1998  our  goal  was  to  enroll  11  TANF  participants  into  our  Early  Childhood 
Education  Program  (ECE).  Our  actual  enrollments  were  8 participants,  72%  of  our  goal. 

Our  deviation  of  more  than  15%  is  the  result  of  a few  things.  First  of  all  we  were  not 
able  to  send  information  about  our  program  in  AFDC  checks  as  we  previously  were  able  to  do. 
This  has  been  our  best  recruitment  strategy  to  date.  Although  we  did  post  flyers,  held 
orientations,  and  got  referrals  from  many  other  agencies,  we  still  started  with  significantly 
lower  numbers  than  before.  We  also  contacted  people  who  were  placed  on  the  waiting  list  from 
PY  96-97.  The  class  that  is  taught  with  cooperation  from  City  College  does  not  require  a GED  or 
high  school  diploma. 

Also  in  this  era  of  welfare  reform,  we  are  finding  that  AFDC/TANF  recipients,  who 
are  100%  of  our  participants,  are  very  confused.  Many  of  them  are  simply  going  from  one  job 
training  program  to  another  signing  up  only  to  change  their  minds  months  later.  This  was  the 
case  while  recruiting  and  during  the  first  semester.  Even  after  our  intensive  interview  and 
assessment  process,  a few  students  just  decided  not  to  continue  in  the  training  program,  stating 
that  they  no  longer  had  an  interest  in  pursuing  a career  in  Early  Childhood  Education.  There 
are  also  many  women  who  are  not  sure  about  the  full  expectations  of  participating  in  a job 
training  program. 

Efforts  to  retain  students  consist  of  intensive  case  management,  home  visits,  the 
introduction  of  a structured  soft  skills  curriculum,  and  contextualized  basic  skills  classes.  Soft 
skills  consist  of  all  those  skills  that  aid  in  a participant  finding  and  retaining  work  as  well  as 
remaining  in  our  demanding  program.  In  these  workshops  topics  such  as  effective 
communication,  time  management,  and  motivation  are  covered.  Contextualization  of  the  math 
and  writing  classes  is  essential  to  the  full  development  of  each  participant.  The  lectures  and 
assignments  are  directly  related  to  the  skill  sets  that  are  relevant  to  working  in  a child  care 
center. 


We  have  not  encountered  any  problems  in  the  administration  of  our  program. 

2.  Financial: 

We  have  appreciated  the  fiscal  monitoring  by  the  PIC. 

3.  Program  Expectations: 

Since  we  did  not  meet  our  program  goals,  we  are  taking  a careful  look  at  our  recruitment 
and  assessment  procedures.  We  have  also  built  capacity  with  the  addition  of  our  Job  Developer 
and  Retention  Specialist.  Staff  also  attended  a training  by  Larry  Robbins  which  focused  on 
retention  strategies  and  hidden  barriers  to  employment.  We  have  recently  implemented  some 
of  the  strategies  discussed  in  the  workshop.  We  have  added  more  intensive  case  management 
and  retention  strategies  such  as  home  visits  and  individual  vocational  plans.  Soft  skills 
training  was  also  added  to  the  schedule  of  activities. 

As  a way  to  give  participants  a realistic  view  of  the  skills  needed  to  work  in  a child 
care  center,  participants  have  the  opportunity  to  participate  in  volunteer  internships  in  a child 


care  center  in  the  community  . This  vital  activity  adds  to  each  participants  competency  and 
confidence 

Meanwhile  we  have  already  begim  recruiting  for  PY  98-99.  We  realize  that  many  of 
our  participants  need  to  be  in  the  full  range  of  our  services  before  they  can  be  considered  for  our 
ECE  program.  We  will  also  include  a two  week  assessment  that  will  assist  us  in  fully  assessing 
if  a participant  is  a good  candidate  for  completing  the  full  program. 


4.  Other  Comments  and  Suggestions: 
None  at  this  time. 


Subcontractor:  Career  Resources  Development  Center 


Activity:  IR 


Subpart:  JTPA  Title  II  A 77%  Adult 


PY'96 
July  1,  1996 
June  30,  1997 

PY'97 
July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$62,999 

$16,807 

Plan 

$93,763 

$34,788 

% of  Plan 

67% 

48% 

Enrollments 

Actual 

14 

12 

Plan 

28 

6 

% of  Plan 

50% 

200% 

Placements 

Actual 

10 

2 

Plan 

25 

0 

% of  Plan 

40% 

oo 

Placement 

Rate 

Actual 

71% 

1 00% 

Plan 

89% 

0% 

Positive  Term. 
Rate 

Actual 

1 00% 

1 00% 

Plan 

96% 

0% 

AEEs 

Actual 

14 

2 

Plan 

17 

0 

% of  Plan 

82% 

oo 

Wage  Rate 

Actual 

$8.47 

$10.43 

Plan 

$6.25 

$6.75 

% of  Plan 

136% 

1 55% 

Characteristics  (Emphasis  Groups) 

Hard-to-Sen/e 
(actual/plan ) 

9/28 

11/5* 

Non-traditional  jobs 
for  women 

1/3 

0/2* 

* 6-  month  actual  vs.  12-  month  plan. 

• Career  Resources  Development  Development  Center  (CRDC),  operates  an  Individual  Referral  (IR) 
training  program  for  San  Francisco  adults.  The  focus  of  the  program  is  to  enroll  disadvantaged  individuals 
into  vocational  training  programs  for  occupations  that  are  in  high  demand.  In  addition  to  the  IR  program 
CRDC  also  operates  an  ESL  occupational  classroom  training  program,  along  with  an  IR  program  for  youth. 

• PY  ‘96,  CRDC  was  informed  by  the  PIC  that  due  to  funding  limitations  they  should  reduce  the  total 
number  of  IR  contracts  they  write  and  target  their  placements  to  achieve  a 60%  placement  rate.  The 
placement  goal  was  to  place  25  participants,  actual  placements  were  10  participants,  36%  of  projected 
goal.  CRDC  planned  28  participant  enrollments,  actual  enrollments  were  14  participants,  50%  of  their 
enrollment  goal. 

• PY  ‘97,  CRDC  had  a major  staff  turnover  including  the  executive  director,  fiscal  and  program 
coordinators.  An  interim  director  was  hired  along  with  other  new  staff  which  had  to  be  trained  in  PIC 
procedures,  deadlines  and  forms.  In  spite  of  this  situation,  CRDC  has  managed  to  meet  their  enrollment 
and  placement  goals.  Enrollment  goal  was  6 participants,  actual  enrollments  were  12,  for  an  enrollment 
rate  of  50%  of  plan.  The  placement  plan  was  0 participants,  actual  placements  were  2 participants.  CRDC 
is  doing  an  excellent  job  and  is  on  target  for  the  year.  Files  are  in  very  good  condition  and  staff  has 
attended  all  mandatory  PIC  meetings. 


February  13,  1998 


CROC 
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Jobs  and  Education  for  the  Community 


January' 29,  1998 


To: 

From: 

Subject: 


Joyce  Crum,  Senior  Contract  Administrator 
Autry  Willis,  NAC  Project  Coordinator 
Self-Evaluation  Narrativ  e Report  - PY  96  & 9 


Contract  #111E220G500CRDC-IR  HA 


1.  Program  Goals  and  Outcomes:  Program  Year  1996-97 

The  purpose  of  this  program  is  to  operate  an  individual  referral  (IR)  training 
program  for  San  Francisco  adults.  The  focus  of  this  program  is  to  enroll 
disadv^antaged  individuals  into  vocational  training  programs  and  then  place  them 
into  permanent  enq)lo>'ment. 

The  program  goal  for  this  contract  was  to  have  28  enrolled  and  25  placed  in  jobs 
that  paid  a minimum  wage  of  S 6.75  per  hour.  The  total  amount  of  this  contact 
was  $79,988  ( set  asides  $30,  000  $11,  200  transportation  & child  care  and 
$34,788  subcontract  amount).  We  did  not  meet  our  enrollment  goals  because 
there  was  not  enough  money  set  aside. 

The  total  enrollment  for  this  program  was  14.  Nine  (9)  were  placed  in  jobs  that 
paid  from  $6.50  and  $10.50  per  hour.  Four  (4)  conq)leted  the  training 
successfully,  but  were  unable  to  find  employment  within  the  allotted  90  days.  One 
(1)  cHent’s  training  carried  over  into  the  next  contract  year  because,  some  of  her 
classes  were  canceled  and  die  had  to  take  compatible  classes  in  order  to 
complete  the  training.  Howev  er,  she  did  conq)lete  the  training  and  is  now  gainfully 
employed  in  the  Multi  media  field. 

2.  Financial: 

Fiscal  monitoring  resulted  in  no  suggestions  or  improvements. 


3.  Program  Expectations: 

Our  program  expectations  w-ere  to  provide  job  training  and  placement 
opportunities  to  economically  disadvantaged  San  Franciscans  to  obtain  full  time 
employment.  We  also  provided  guidance  for  those  vviio  were  interested  in 
understanding  and  dev  eloping  their  short  term  and  long  term  goals  as  well  as 
raising  their  self  esteem.  We  beUeve  aU  people  have  the  right  to  develop  and  offer 
their  gifl:s  in  a suitable  occupation. 
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Jobs  and  Education  for  the  Community 


January  29,  1998 


From: 


To:  Joyce  Crum,  Senior  Contract  Administrator 

From  Autry  Willis,  NAC  Project  Coordinator 

Subject:  Self-Evaluation  Narrative  Report  - PY  97  & 98 


To: 


Contract  #111F220G600  CRDC-IR 

1.  Program  Groals  and  Outcomes:  Program  Year  July  97  - December  97 

The  purpose  of  this  program  is  to  operate  an  individual  referral  (IR)  training 
program  for  San  Francisco  adults.  The  focus  of  this  program  is  to  enroll 
disadvantaged  individuals  into  vocational  training  programs  and  then  place  them 
into  permanent  enq)loyment. 

Our  program  goal  for  July  1997  to  December  1997  was  to  have  6 participants 
enrolled  and  0 placed  in  jobs  that  pay  at  least  $6.75  an  hour.  We  exceeded  these 
goals  by  enrolling  9 participants  and  placing  7 participants  in  jobs  that  are  paying 
$8.85  to  $12.00  an  hour. 

2.  Financial: 

The  total  amount  of  funding  received  was  $82,246  (set  aside  47,  246  and 
subcontract  amount  34,788).  We  have  operated  within  our  budget  and  there  have 
been  no  fiscal  monitoring  changes. 

3.  Program  E?q)ectations: 

Our  program  expectations  are  to  provide  job  training  and  placement  opportunities 
to  economically  disadvantaged  San  Franciscans  to  obtain  full  time  employment. 
We  also  provide  guidance  for  those  interested  in  understanding  and  developing 
their  short  term  and  long  term  goals  as  well  as  raising  their  self  esteem  We 
beheve  all  people  have  the  right  to  develop  and  offer  their  gifts  in  a suitable 
occupation. 

The  following  participants  have  benefited  from  our  program 

Participant  Name  Training  Program  Outcome 

Michael  Remedes  COPE/Ghde  Completed  training/SPS 

Alexis  Lee  Office  Tech./Goodwill  Working/Key  Resources 
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Jessica  Centeno 
Lorena  Lopez 
Sunday  Wallace 
Solomon  Genovese 
Yesha  Galloway 
Cora  King 


AOS/Arriba  Juntos 
AOS/Arriba  Juntos 
CNA/Arriba  Juntos 
AOS/Arriba  Juntos 
Cosmetology/Zenzi’s 
CNA/Arriba  Juntos 


Working/People  Connection 
Workmg/Minda  Dudley 
Dropped  out  at  end 
Family  Problems/HDG 
Training  con^letes  6/98 
Training  completes  2/98 


4.  Other  Comments/Suggestions: 

The  majority  of  our  youth  participants  come  to  our  agency  for  Certified  Nursing 
Assistant  Training  (CNA).  This  seems  to  be  a training  that  these  young  people 
learn  very  fast  and  can  earn  a decent  living.  Once  they  conq>lete  their  training,  and 
receive  their  certificate  most  positions  that  they  are  able  to  get  are  on  call 
Unfortunately  we  cannot  take  credit  for  these  on  call  hours  because  there  is  a 
minimum  of  25  hours  required  by  PIC.,  I would  like  to  see  some  type  of  waiver 
given  for  on  call  hours  vsJiile  they  are  looking  for  full  time  enq)loyment. 


Subcontractor:  Third  Baptist  Church  (TBC)  Activity:  IR 

Subpart:  JTPA  Title  II  A 77%  Adult 


PY‘96 

July  1,  1996 
June  30,  1997 

PY‘97 

July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$29,719 

$6,743 

Plan 

$32,149 

$15,644 

% of  Plan 

92% 

43% 

Enrollments 

Actual 

14 

3 

Plan 

15 

4 

% of  Plan 

93% 

75% 

Placements 

Actual 

5 

2 

Plan 

12 

0 

% of  Plan 

42% 

oo 

Placement 

Rate 

Actual 

36% 

100% 

Plan 

80% 

NA 

Positive  Term. 
Rate 

Actual 

50% 

100% 

Plan 

86% 

NA 

AEEs 

Actual 

7 

0 

Plan 

1 

0 

% of  Plan 

700% 

NA 

Wage  Rate 

Actual 

10.71 

$7.25 

Plan 

6.25 

$6.25 

% of  Plan 

171% 

1 1 6% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

12/15 

3/2  * 

Non-traditional  jobs 
for  women 

1/5 

0/1  * 

Homeless 

0/2 

NA 

*6  month  actual  vs  12  month  plan 


Third  Baptist  Church  (TBC)  operates  an  Individual  Referral  (IR)  training  program  for  adults  with  an  emphasis 
on  finding  individual  training  for  African  Americans. 

PY  ‘96  TBC  encountered  problems  with  placements,  they  only  achieved  42%  of  plan.  TBC  also  had 
problems  providing  the  required  documents  that  were  requested  by  the  PIC  fiscal  monitoring  staff  to 
complete  the  fiscal  monitoring  for  PY  ‘96.  The  lack  of  internal  control  was  cited  in  the  fiscal  Monitoring 
report  as  a problem.  The  PIC  staff  continues  to  work  with  TBC  to  resolve  internal  control  matters  and  the 
issues  are  on  going.  An  audit  was  submitted  but  it  was  not  in  compliance  with  the  OMB  Circular  133. 

PY  ‘97  TBC  has  had  problems  with  staff  turnover  and  in  September  of  1997  their  Executive  Director 
passed  away.  The  agency  has  hired  new  staff  and  a new  Executive  Director  was  hired  in  January  1998. 
PIC  staff  has  met  with  the  new  Executive  Director  to  review  the  contract  and  other  PIC  requirements. 
These  meeting  should  help  stabilize  the  problems  and  put  them  on  track  to  achieve  their  contractual 
goals. 

TBC  staff  needs  to  pay  close  attention  to  submitting  its  invoices  and  other  paperwork  are  on  time.  Staff 
has  attended  all  required  meetings. 


Rev.  February  13,  1998 
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AFRICAN  IMMIGRANT  & REFUGEE  RESOURCE  CENTER 

942  Market  Street,  Suite  305,  San  Francisco,  CA  94102  (415)  433-7300  fax  (4151  433-7308 


Febuary  03,1998 

Private  Industry  Council 
1650  Mission  Street.  Suite  300 
San  Francisco,  CA  94103 
Attn.:  Joyce  Crum 

Subject:  Self-Evaluation  Narrative  - PY’96  & 97 


1.  Program  Goal 

ARRIC/JTPA  grant  would  like  to  continue  to  provided  the  following  service  to  immigrants,  refugees,  and 
low  income  individuals:  intake  and  assessment,  referral  to  occupational  training  programs  at 
organizations  such  as  San  Francisco,  City  College,  Arriba  Juntos  and  Goodwill  Industries , supportive 
services  and  job  counseling  during  training,  and  job  placement  upon  completion. 

Outcome:  1996-97 

3 Clients  upon  completion  of  training  were  able  to  find  work  in  the  related  field 
3 Clients  enrolled  in  a training  program  at  Goodwill  Industries  . 

1 Client  waiting  to  enroll  in  training  at  Arriba  Juntos 

2 Financial. 

Have  worked  on  JTPA  Grant  for  8 month,  twice  I have  reach  the  point  where  additional  funding  was 
need.  In  light  of  the  situation,  I written  my  Contact  Administrator  to  discuss  the  using  my  set  aside 
fimding  to  provide  training  for  my  clients.  Also  I would  like  to  ask  at  this  time  that  upon  renewal  of  the 
JTPA  grant  our  funding  share  be  increased. 


3.  Program  Expectations 

We  vrill  continue  to  prepare  clients  for  careers  for  wiiich  there  is  aemand,  and  which  oner  higii  wages, 
benefits,  job  stability,  and  opportunities  for  advancement.  Overall,  we  expect  that  approximately  95%  of 
participants  will  compete  training  and  join  the  work  force. 

4.  Other  Comments/  Suggestions 

As  the  Job  Developer  for  JTPA  I’m  happy  to  report  that  this  has  been  a long  and  eventful  year. 


Redginald  E.  Payne 
Office  Manager  / Job  Dev 


Serving  the  African  community  since  1982 


Housing  • Sponsorship  from  overseas  camps  • Orientation  • Adjustment  counseling  • Employability  assessment 
Job  training  • Job  placement  • Legal  aid  and  referral  • Crisis  intervention  • Asylum  assistance  • Translation  interpretation 
Green  card  applications  • Citizenship  • Career  development  • Career  education  • ESL  tutoring  • Resume  preparation 


Affiliated  with  Third  Baptist  Church  Incorporated 


J 


■I 


Subcontractor:  Swords  To  Plowshares 


Activity:  OJT 


Subpart:  JTPA  Title  II  A 77%  Adult 


PY  '96 
July  1,  1996 
June  30,  1997 

PY  '97 
July  1,  1997 
December  31,  1997 

Expenditure 

Actual 

$139,342 

$41,801 

Plan 

$144,952 

$108,714 

% of  Plan 

96% 

38% 

Enrollments 

Actual 

30 

6 

Plan 

48 

13 

% of  Plan 

62% 

46% 

Placements 

Actual 

20 

5 

Plan 

39 

6 

% of  Plan 

51% 

83% 

Placement 

Rate 

Actual 

67% 

100% 

Plan 

81% 

74% 

Positive  Term. 
Rate 

Actual 

67% 

1 00% 

Plan 

83% 

74% 

AEEs 

Actual 

18 

4 

Plan 

30 

6 

% of  Plan 

60% 

67% 

Wage  Rate 

Actual 

$8.64 

$9.30 

Plan 

$6.50 

$6.50 

% of  Plan 

1 33% 

143% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

21/48 

5/39 

Non-traditional  jobs 
for  women 

0/1 

0/0 

Homeless 

6/18 

1/14 

6 month  actual  vs  12  month  plan. 


Swords  To  Plowshares  (STP)  operates  an  On-the-Job  Training  (OJT)  program  for  disadvantaged  veterans  of 
San  Francisco. 

PY  ‘96,  STP  was  unable  to  meet  their  minimum  required  enrollment  and  placement  goals  due  to  multiple  staff 
turnover,  the  loss  of  four  key  staff  members,  and  the  lack  of  job  ready  veteran  applicants.  It  was  also  during 
this  time  when  STP  was  awarded  the  Homeless  Employment  Collaborative  (HEC)  contract  to  operate  an  On- 
the-Job  Training  (OJT)  program  for  homeless  veterans. 

PY  ‘97,  STP  was  unable  to  meet  their  minimum  required  enrollment  goals  for  the  first  six  months.  As  a result, 
the  agency  received  a corrective  action,  and  must  comply  by  2/17/98.  STP  continues  to  face  staff  turnover 
problems.  STP  increased  their  recruitment  of  applicants  through  an  advertising  campaign  with  the  various 
newspaper  agencies  throughout  the  community. 

STP  should  place  more  emphasis  in  monitoring  their  clients  and  employers  to  insure  that  changes  in  their 
status  are  properly  documented  and  immediately  reported  to  the  PIC.  Staff  attended  all  required  meetings. 


February  13,  1998 


I 


Swords  To  Plowshares  feb  o 2 1998 

_a  veterans’  rights  organization 


•5  Market  Street,  3rd  Floor  Telephone:  (4 1 5)  247-  8777 

n Francisco,  CA  94 1 03  Fax:  (4 1 5)  227-  0848 


SELF-EVALUATION  NARRATIVE  REPORT-PY'96  AND  '97 


Program  Goals  and  Outcomes:  Procpram  Year  1996-1997 

Due  to  four  key  staff  vacancies  in  the  Employment  Unit  during  the 
1996  program  year,  and  low  eligible  client  flow,  program  goals  in 
all  categories  except  average  wage  per  placement  were  not  met.  For 
those  participants  that  were  placed,  the  average  wage  was  $8.75  per 
hour,  much  higher  than  the  projected  $6.50.  We  met  62%  of  our 
enrollment  goals  and  44%  of  our  placements  goals,  achieving  a 
placement  rate  of  68%.  In  terms  of  actual  numbers,  30  veterans 
were  enrolled  in  the  program  and  17  were  placed  in  jobs. 

Given  that  Swords  client  population  is  predominantly  homeless  and 
in  need  of  stable  housing,  reaching  an  enrollment  level  of  thirty 
individuals  was  in  itself  an  achievement.  Swords  is  acutely  aware 
that  stable  housing  plays  a key  role  in  the  process  of 
employability.  Continuous  efforts  are  made  to  assist  veterans  in 
securing  transitional  housing  through  Swords  Transitional  Housing 
Program  and  local  single  room  occupancy  hotels ( SROs ) . But  as  noted 
in  The  Chroniclers  article  dated  February  2,  1998,  the  issue  of 
homelessness  is  also  compounded  by  issues  of  substance  abuse  and 
mental  illness.  As  the  veteran  population  we  serve  becomes  more 
chronic,  rehabilitation  periods  become  necessarily  longer.  The 
need  for  lengthier  rehabilitation  periods  in  turn  impact  the  client 
flow  of  stable  veterans  able  to  participate  in  the  employment 
process . 

It  is  also  important  to  note  that  Swords  has  effectively  placed 
veterans  under  the  II-A  program  for  the  past  fourteen  years.  During 
the  past  two  years  we  have  seen  a tremendous  change  in  our  drop-in 
population,  from  marginally  stable  individuals,  to  a basically 
homeless  population.  As  a result,  employment  staff  has  had 
difficulty  in  securing  and  enrolling  sufficiently  stable  veterans 
who  could  benefit  from  employment,  and  even  more  importantly, 
possess  work  habits  that  allow  them  to  remain  on  the  job. 

In  terms  of  our  plans  to  meet  program  goals,  a vocational 
specialist  was  hired  in  March  of  1997  to  further  asses  participant 
needs  and  to  conduct  group  workshops.  Unfortunately,  that 
individual  and  the  person  who  replaced  her  did  not  work  out. 
Efforts  did  continue  at  the  case  management  level  to  address 


barriers  preventing  veterans  from  participating  in  the  OJT  program. 
Presentations  were  made  to  agencies  serving  more  stable  veterans 
and  customized  training  opportunities  were  developed  to  stabilize 
the  client  pool. 

Swords  executive  director  was  also  notified  that  higher  functioning 
veterans  were  apprehensive  in  seeking  employment  services  from 
Swords  given  the  high  profile  of  our  Human  Services  Department. 
It  primarily  serves  individuals  with  substance  abuse  issues  and 
suffering  from  some  form  of  mental  illness.  It  was  agreed  at  the 
time  that  we  needed  to  identify  separate  waiting  areas  for  the  two 
populations.  This  change  will  become  a reality  when  we  move  to  our 
next  office  site  in  early  March  of  this  year.  We  are  confident 
that  word  will  get  out  that  Swords  will  have  a more  conducive 
employment  environment. 

Financial 


Fiscal  monitoring  went  well.  There  were  no  suggestions  or  changes 
made  regarding  our  fiscal  record  keeping. 

Program  Expectations:  1997-1998 

Vacancies  continue  to  plague  us  during  the  1997-1998  contract  year. 
By  June  of  1997,  we  had  again  lost  one  case  manager,  a job 
developer  and  our  vocational  specialist/training  coordinator.  As 
of  this  writing,  those  positions  are  still  vacant.  We  have  been 
placing  ads  in  newspapers,  contacted  community  agencies  and  have 
advertised  through  EDD  without  much  success.  Applicants  have  been 
few  and  practically  all  of  them  lacked  experience  in  the  field  and 
had  no  knowledge  of  the  JTPA  system.  We  will  be  advertising  the 
positions  again  with  slightly  higher  salaries.  We  are  targeting 
March  for  these  hires,  once  we  have  settled  in  our  new  offices. 

We  are  presently  behind  on  projected  goals  for  Program  Year  1997- 
1998.  Again,  as  in  the  previous  year,  lack  of  personnel  has 
impacted  us.  But,  as  explained  above,  new  recruitment  efforts 
should  be  successful. 

In  terms  of  our  plan  to  meet  program  goals,  existing  staff  has 
developed  an  aggressive  recruitment  plan  which  targets  outreach  to 
agencies  serving  veterans,  advertising  in  community  and  ethnic 
newspapers  and  developing  a brochure  outlining  our  services.  I 
have  attached  for  your  perusal  some  of  the  advertisements  we  have 
placed  since  November  of  1997.  During  the  holidays,  the  client 
flow  did  not  increase,  but  during  the  past  week,  we  have  had 
responses  to  the  ad.  We  feel  confident  that  those  few  responding 
to  the  ad,  will  become  many  over  the  remaining  months  of  the 
contract  year. 

Job  developers  are  also  concentrating  their  efforts  on  II-A 
eligible  applicants.  We  presently  have  four  II-A  participants  in 
the  interviewing  process.  We  have  targeted  their  placement  for  no 
later  than  February  13th.  Pending  eligibility  documentation,  at 


least  two  more  participants  could  be  added  for  placement  activities 
during  early  February.  As  of  this  writing,  we  feel  that  program 
goals  can  be  achieved. 

To  further  enhance  our  potential  for  success,  the  employment  case 
manager  along  with  the  job  developers  are  attempting  to  monitor 
more  closely  potential  participants.  Based  on  internal  data,  we 
have  identified  eight  certified  individuals  from  this  contract 
year  who  have  not  returned  for  job  services.  Another  nineteen,  did 
not  return  with  required  documentation.  Which  means  that  a total 
of  twenty-seven  individuals  withdrew  themselves  from  employment 
services.  Our  challenge,  then,  has  become  identifying  more  rapidly 
documentary  barriers  that  deter  individuals  from  participating  in 
the  employment  process. 

Other  CoTmnents  or  Suggestions: 

We  would  like  to  remind  the  PIC  of  our  past  performance  history  and 
our  agency's  ccomprehensive  ability  to  serve  veterans.  We  would 
like  to  be  given  the  opportunity  to  continue  providing  this  much 
needed  placement  services  at,  minimally,  our  current  level.  We 
feel  that  our  performance  in  the  past  eighteen  months  should  not  be 
a deterrent  in  the  amount  of  funding  available  for  the  1998-1999 
contract  year.  Fully  staffed  and  with  a comprehensive  outreach 
plan,  there  should  be  no  setbacks  in  reaching  our  contract  goals. 


Employment  Director 


TABLE  I;  Selected  SF  Community  Newspapers  for  Outreach 


Newspaper  Name 

Circulation 

Frequency 

No.  of  Insertions 

New  Bayview  (NB) 

15,000  copies 

lst/3rd  Wk  ea  mo 

7x 

El  Mensajero  (EM) 

75,000  copies 

2nd  Wk  ea  mo 

5x 

SF  Independent  & 
Penninsula  Ed.  (SFI) 

375,000  copies 

Tue,  Wed,  Thu,  Sat  ea 
wk 

20x 

Western  Edition  (WE) 

35,000  copies 

1st  Wk  eamo 

6x 

TABLE  II.  Monthly  Swords  to  Plowshares  Classified  Advertising  Coverage 


NOV  97 

DEC  97 

JAN  98 

FEB  98 

MAR  98 

APR  98 

MAY  98 

WEEK  1 

NB 

NB. 

NB 

WE 

WE 

WE 

WE 

WE 

WE 

WEEK  2 

EM 

EM 

EM 

EM 

EM 

WEEK  3 

NB 

NB 

N3 

NB 

WEEK  4 

SFI 

SFI 

SFI 

SFI 

SFI 

An  intensive  advertising  campaign  in  community  newspapers  has  been  mounted  for  client 
outreach  . Classified  ads  are  geared  towards  client  recruitment.  In  November  97,  The 
New  Bayview  featured  an  article  which  promoted  Swords  array  of  job  services  available 
to  Veterans. 
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COMPREPORfVEZ 

$Sln  EngancheS  CASAS. 
DUPLEX.  4PLEX  (510)  533-4545 


SE  RENTA  APTO. 

Foothill  Ave,  Fruitvale.  Oakland 
$395  Estudlo.  $450  Apto-1  rec. 
$550  Apto-2  rec.  Agua.  basura. 
gas.  estmto.  alberca  y seguridad. 

EVA  (510)  5334545 

20S  11/5-11/20  4JW 


^1§  PsytW's 


^ANNA* 
pgRANDERA  \ 

Manos  y Carlas 

iEsl.i  sulnpntlo?  Dir|o  nombres  de 
enernigos,  Ayudo  con  iiuila  siiurte . 
jrabajo,  anior.  matrimonio.negocio 
■ y familia  i$5  Especial!  ■ 

' ,j415)  468-2757 
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J *eSpiRITUAUSTA 
J oCUnANDERA* 

^ Le  ayudard  en  todo  tipo  ^ 
■K  de  problemas.  Leayu-  4- 
^dari  en  el  amor,  el  matri-  J 
^ monlo.  los  negoclos.  y la  if 

* reconciliacidn  de 
J amantes  y separados. 

->(  Podemos  conversar  en  if 

* espaflol.  Puedehacer  4 
X una  pregunta  gratis  al  1 

* (510)  547-9989  * 
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fectamente.  todo  en  regia; 
Perinisb  y Aseguranza.  De|ar 
mensaje:  510-535-0848. 
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FREE  CASH  GRANTSI 
College.  Scholarships. 
Business.  Medical  Bills. 
Never  Repay.  Toll  Free 
1-800-218-9000  Ext.  G- 
5273 

3791 1/10  4WtSA 


502  (.ega|  Rojjce! 


ORDER  TO  SHOW  CAUSE  FOR 
CHANGE  OF  NAME  N0.991148 

kt  ttw  matter  ot  itw  appUcaUon  ol  Ernesto 
/Vellano.  The  application  ol  Ernesto 
Arellano,  lor  cbange  ol  name,  having 
been  Hied  kt  Court,  and  U appearing  Irem 
said  application  that  Ernesto  Arellano  has 
(lied  an  application  proposing  that  his 
name  be  changed  to  erinaal  Now,  thert- 
(ore,  II  It  hereby  ordered  and  dlrecled, 
lhat  al  persons  Interesled  kt  said  matter 
do  appear  before  Ihb  Court  in  Dept.  X-4 
on  the  20th  day  ol  January.  1998,  at  8:00 
■m.  ol  said  day  lo  show  cause  why  th- 
tppllcallon  lor  change  ol  name  shouli 
not  be  granted.  It  Is  luither  ordered  that 
copy  ol  this  Order  be  published  In  E 
Mensajero,  a newspaper  ol  general  circu- 
lellon,  printed  In  said  county,  at  least 
once  each  week  lor  lour  consecutive 
weeks  prior  lo  the  day  ol  Ihe  hearing. 
Dated  Ihb  18lh  day  ol  November,  1997. 
Lucy  Kelly  McCabe.  Presiding  Judge  ol 
said  Supe^  Court 
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amistad.  Llamar  al: 

415-468-7776  noches. 
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PARAGANARENJUEGOS 

Productos  nunca  vistos.  Secretos  |am^  revelados.  Recetas  para 
enamorar  y conquistar.  Atraiga  dinero  y domino  con  facilidad.  No 
se  desespero.  Rapida  solucidn  a sus  problemas.  Conozca  su 
futuro,  numeros  de  suerte  y nombres  de  enernigos  ocultos. 
Analisis  astrol6glco  gratis.  Catdiogos,  amuleto  y oraci6n  protecto- 
raderegalo.  Envie  3 estampilias  y este  aviso  a: 

M.  POWER 
P.O.BO;  14-1685 
MIAMI,  FLORIDA  331 14 
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SI  usted  es  veterano  de  las  (uerzas 
armadas  de  los  Estados  Unidos  y 
necesita  empleo.  Swords  to 
Plowshares  podria  tyudarls.  Para 
mis  Inlormacldn  llama  al  tsiflono 
(415)  247-8777,  da  Lunas  ■ Viernes, 
sntre  las  9:00  AM  y las  1 1 ;30  AM. 
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Activity:  OJT 


Subcontractor:  San  Francisco  Vocational  Services 
Subpart:  JTPA  Title  11  A 77%  Adult 


PY  '96 
July  1,  1996 
June  30,  1997 

PY  '97 
July  1,  1997 
December  31,  1997 

Expenditure 

Actual 

$36,117 

$22,713 

Plan 

$53,962 

$48,039 

% of  Plan 

67% 

47% 

Enrollments 

Actual 

7 

10 

Plan 

20 

10 

% of  Plan 

35% 

100% 

Placements 

Actual 

6 

4 

Plan 

17 

2 

% of  Plan 

35% 

200% 

Placement 

Rate 

Actual 

86% 

1 00% 

Plan 

85% 

85% 

Positive  Term. 
Rate 

Actual 

86% 

1 00% 

Plan 

85% 

85% 

AEEs 

Actual 

3 

3 

Plan 

14 

2 

% of  Plan 

21% 

150% 

Wage  Rate 

Actual 

$9.97 

$8.17 

Plan 

$6.25 

$6.25 

% of  Plan 

160% 

131% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

7/20 

10/20 

Non-traditional  jobs 
for  women 

0/1 

0/1 

Homeless 

3/0 

2/0 

6 month  actual  vs  12  month  plan. 


San  Francisco  Vocational  Services  (SFVS)  operates  an  On-the-Job  Training  (OJT)  program  to  provide 
services  to  disabled  and  disadvantaged  adult  residents  of  San  Francisco.  In  addition  to  the  OJT  program, 
SFVS  also  operates  an  occupational  classroom  training  (OCT)  program  designed  to  serve  the  specialized 
training,  placement  and  support  services  needs  of  disabled  individuals  who  can  benefit  from  short-term  skill 
training  and  seek  entry-level  employment  in  the  business  office  and  clerical  field  for  youth  and  adults. 

PY  ‘96,  SFVS  was  unable  to  meet  their  minimum  required  enrollment  and  placement  goals.  Because  of  SFVS’ 
poor  performance,  the  agency  made  an  extra  effort  and  some  financial  sacrifice  in  maintaining  a positive 
longstanding  partnership  with  the  PIC  by  continuing  to  achieve  OJT  enrollments  and  placements  by  using 
other  agency  placement  staff,  thereby,  increasing  OJT  placements  without  increasing  or  incurring  any  cost  to 
the  PIC.  As  a result,  SFVS  enrolled  an  additional  four  (4)  participants  and  placed  three  (3). 

PY  ‘97,  SFVS  met  or  exceeded  their  goals  for  the  first  six  (6)  months.  During  the  first  six  months  of  the  new 
contract  year,  SFVS’  performance  was  outstanding.  The  agency’s  success  was  attributed  to  the  hard  work 
and  dedication  of  their  employment  staff,  Mr.  Jim  Whelly. 

SFVS  should  place  more  emphasis  in  monitoring  their  clients  and  employers  to  insure  that  changes  in  their 
status  are  properly  documented  and  immediately  reported  to  the  PIC.  Staff  attended  all  required  meetings. 


February  13,  1998 


JAN  3 0 1998 


Craig  King 

Exec.  Director,  SFVS 
Vice  President,  RSNC 


Vocational  Programs: 

Business  Office 
Occupations  Training 

Vocational  Evaluation 

Transitional  Employment 
Program 

On-the-Job-Training 

Basic  Skills/ 

English-As-A-Second 

Language 

Job  Placement 


Accredited  by  the 
Commission  on 
Accreditation  of 
Rehabilitation 
Facilities 


A not-for  profit  division  of 

Rehabilitation 
Services  of 
Northern 
California 


San  Francisco  Vocational  Services 


Quarterly  Narrative  Report 
Subcontractor:  San  Francisco  Vocational  Services 

Program  Activity:  On-the-Job  Training 

Prepared  By:  JimWhelly  Date:  01/30/98 


1.  Program  Goals  and  Outcomes: 

SFVS  has  been  very  successful  in  meeting  its’  program  goals  for 
the  OJT  program  during  the  1996-1997  program  year.  As  of  the  end  of 
the  second  program  quarter  (December  31,  1997)  SFVS  has  enrolled  nine 
participants,  which  is  90%  of  plan  . Of  these  nine  enrollees,  all  are 
disabled  and  eight  have  been  recipients  of  public  assistance:  five  GA 
recipients,  two  SSI  and  one  TANF. 

Of  the  nine  participants  enrolled,  four  successfully  completed  their 
OJT  and  three  of  these  participants  were  retained  by  their  OJT  employers 
as  unsubsidized  employees.  Two  participants  did  not  complete  the  OJT 
programs,  but  one  was  subsequently  placed  in  by  the  OJT  Coordinator  in 
unsubsidized  employment  and  the  other  is  in  subcontractor  placement 
hold.  The  remaining  three  participants  are  still  in  training.  In  all,  four 
participants  have  been  placed  in  unsubsidized  employment,  which  is  200% 
of  plan.  The  average  wage  for  participants  placed  is  $8. 17/hr;  well  above 
the  targeted  minimum  wage  of  $6.25/hr.  for  this  contract. 

Three  participants  attained  AEG  status,  which  is  150%  of  program 

plan. 

There  have  been  no  significant  problems  with  the  administration  of 
this  program. 


814  Mission  St.  • Ste  600  • San  Francisco.  CA  • 94103-3018 
415/512-9500  • Fax:  415/512-9507  • EMAIL:  sfvs(/'sfvocatlanalser\'ices.org 


JAN  3 0 1998 


2.  Financial: 

No  financial  issues  or  concerns  were  identified  during  this  period. 


3.  Program  Expectations: 

SFVS  has  either  met  or  exceeded  all  program  expectations.  SFVS  is  serving  a 
very  difficult  population,  many  of  who  have  multiple  barriers  to  employment.  Four  of 
our  participants  this  year  have  had  significant  involvement  with  the  criminal  justice 
system;  three  had  at  some  point  in  the  past  three  years  been  homeless,  either  living  in 
shelters,  transitional  housing  or  on  the  street;  five  have  had  a history  of  substance  abuse; 
and  all  possess  significant  disabilities.  Participants  have  been  placed  in  OJT  settings  that 
corresponded  to  their  interests,  skills  and  abilities.  Training  positions  are  developed  with 
as  much  care  as  possible  to  match  the  needs  of  the  participant  with  the  needs  of  the 
employer. 

With  a look  to  the  future,  SFVS  has  already  enrolled  3 new  participants  in  January 
and  is  scheduled  to  enroll  an  additional  OJT  participant  the  first  week  in  February.  This 
would  bring  our  service  level  to  13  participants,  over  100%  of  goal.  Training  positions 
developed  have  been  excellent  opportunities  for  our  participants,  with  an  average  training 
wage  of  $ 9.89. 


4.  Other  Comments/Suggestions: 


None. 


Subcontractor;  Arriba  Juntos 


Activity;  OJT 


Subpart;  JTPA  Title  II  A 77%  Adult 


PY  '96 
July  1,  1996 
June  30,  1997 

PY  ‘97 
July  1,  1997 
December  31 , 1 997 

Expenditure 

Actual 

$93,338 

$42,399 

Plan 

$94,036 

$94,036 

% of  Plan 

99% 

45% 

Enrollments 

Actual 

35 

13 

Plan 

34 

8 

% of  Plan 

1 03% 

1 62% 

Placements 

Actual 

35 

6 

Plan 

31 

4 

% of  Plan 

113% 

1 50% 

Placement 

Rate 

Actual 

100% 

1 00% 

Plan 

91% 

80% 

Positive  Term. 
Rate 

Actual 

1 00% 

1 00% 

Plan 

91% 

90% 

AEEs 

Actual 

32 

4 

Plan 

21 

4 

% of  Plan 

1 52% 

1 00% 

Wage  Rate 

Actual 

$8.60 

$8.25 

Plan 

$7.00 

$7.00 

% of  Plan 

123% 

1 1 8% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

33/18 

11/14 

Non-traditional  jobs 
for  women 

2/2 

1/2 

Homeless 

0/2 

2/1 

* 6 month  actual  vs  12  month  plan. 


Arriba  Juntos  (AJ)  operates  an  On-the-Job  Training  (OJT)  program  for  low  income  adult  residents  of  San 
Francisco.  Majority  of  the  population  that  AJ  serve  are  Latino  adults.  In  addition  to  the  OJT  program,  AJ 
also  operates  a (CNA)  Certified  Nurses  Assistant  training  program  for  low  income  single  mothers  and  also 
for  homeless  individuals  through  the  Title  III  homeless  program. 

PY  ‘96,  AJ  met  or  exceeded  all  of  their  contractual  goals.  AJ’s  performance  during  this  year  has  been 
outstanding.  The  agency’s  success  this  year  was  attributed  to  the  hard  work  of  AJ’s  employment  staff. 
Reports  were  submitted  promptly.  Staff  attended  all  required  meetings. 

PY  ‘97,  AJ  experience  some  staff  turnover  during  the  first  six  months  of  the  new  contract  year, 
nonetheless,  the  agency  met  or  exceeded  all  of  their  contractual  goals. 

AJ  should  place  more  emphasis  in  monitoring  their  clients  and  employers  to  insure  that  changes  in  their 
status  are  properly  documented  and  immediately  reported  to  the  PIC.  Staff  attended  all  required 
meetings. 


February  13,  1998 


ARRIBA 


JUNTOS 


JAN  2 9 1998 


1850  Mission  Street  • San  Francisco,  California  94103-3599 
Telephone  (415)  863-9307  • Fax  (415)  863-9314  • E-Mail  ArribaJunt@aol.com 

SELF-EVALUATION  NARRATIVE  REPORT-  PY  97-98 
July  1, 1996-December  31, 1997 

Subcontractor:  Arriba  JUNTOS 

Program  Activity;  On  the  Job  Training 

Prepared  By:  Megan  McTieraan,  Employment  Manager 

January  30,  1998 

1.  Program  Goals  and  Outcomes: 

Program  Year  1996-1997 

PIT  Enrollments: 

Planned  Enrollment  34 

Actual  Enrollment  35  103% 

Minimum  Pay  Rate:  Proposed  Actual 

$7.00  $8.60 

Arriba  Juntos  experienced  an  extremely  successful  programmatic  year.  All  outcomes  were 
exceeded. 

2.  Financial: 

The  fiscal  monitoring  was  completed  smoothly.  There  are  no  changes  to  suggest. 

3.  Program  Expectations: 

Program  Year  July  30,  1997-  to  December  30,  1997 
OJT  Enrollments 

The  program  is  operating  according  to  our  contractual  plan  this  year.  All  goals  are  above  target. 

Enrollments:  There  are  13  individuals  currently  enrolled  in  the  OJT  program.  This  is  58%  of  the 
year-end  goal,  160%  of  the  mid-year  goal. 

Minimum  Pay  Rate:  Planned  Actual 

$7.00  $8.31 

In  the  last  six  months,  Arriba  Juntos  has  experienced  staff  transition  within  the  EmployTnent 
Department.  The  administration  of  paperwork  has  slowed  down  slightly  as  the  new  team  learns 
the  proper  procedures  for  successful  program  implementation.  There  has  been  tremendous 
support  from  Alfredo  Fajardo,  the  Contract  Monitor.  There  is  no  expectation  that  this  transition 
will  effect  Arriba  Juntos  historically  successful  program  outcomes. 


An  Organization  for  Business,  Education  and  Community  Advancement  • A United  Way  Agency 


4.  Other  Comments/Suggestions: 
No  comments.  Thank  you. 


Subcontractor:  Northern  California  Service  League 


Activity:  OJT/IR 


Subpart:  JTPA  Title  IIA  77%  Adults 


PY  ‘96 

PY  '97 

July  1,  1996 
June  30,  1997 

July  1,  1997 
December  31,  1997 

OJT 

OJT/IR 

Actual 

$36,727 

$18,096 

Expenditure 

Plan 

$36,727 

$36,727 

% of  Plan 

1 00% 

49% 

Actual 

14 

15 

Enrollments 

Plan 

19 

6 

% of  Plan 

74% 

250% 

Actual 

11 

6 

Placements 

Plan 

14 

3 

% of  Plan 

79% 

200% 

Placement 

Actual 

79% 

75% 

Rate 

Plan 

74% 

72% 

Positive  Term. 

Actual 

79% 

75% 

Rate 

Plan 

74% 

72% 

Actual 

10 

6 

AEEs 

Plan 

12 

3 

% of  Plan 

83% 

200% 

Actual 

$9.92 

$9.88 

Wage  Rate 

Plan 

$6.25 

$6.25 

% of  Plan 

1 59% 

1 58% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

14/19 

15/18 

Non-traditional  jobs  for  women 

NA 

NA 

Homeless 

1/5 

4/0 

6 month  actual  vs  12  month  plan. 


Northern  California  Service  League  (NCSL)  operates  a combined  On-the-Job  Training  (OJT)  and  an  Individual 
Referral  (IR)  training  program  for  economically  disadvantaged,  hard-to-serve  ex-offenders.  In  addition  to 
OJT/IR,  NCSL  also  operates  the  same  type  of  program  for  homeless  ex-offenders  who  are  eligible  for  the  Title 
III  homeless  program. 

PY  ‘96,  NCSL  met  all  of  their  required  goals.  Performance  was  very  good.  Reports  were  submitted  promptly. 
Staff  attended  all  required  meetings. 

PY  ‘97,  NCSL  met  or  exceeded  all  of  their  required  goals  for  the  first  six  (6  ) months.  During  the  first  six  months 
of  the  new  contract  year,  NCSL’s  performance  has  been  commendable.  NCSL  is  likely  to  meet  their 
contractual  goal  before  the  end  of  the  contract  year. 

NCSL  should  place  more  emphasis  in  monitoring  their  clients  and  employers  to  insure  that  changes  in  their 
status  are  properly  documented  and  immediately  reported  to  the  PIC.  Staff  attended  all  required  meetings. 


February  13, 1998 


JAN  3 0 1998 


Northern  California 

<;ervice  leaguf 


28  Boardman  Place  • San  Francisco,  CA  94103  • (415)  863-2323  • Fax  (415)  863-1882 

v ! ' Quarterly  Report 

Subcontractor:  Northern  California  Service  League 
Program  Activity:  Title  II 193F220J600/G600 

Prepared  by:  Kimberly  Molina  Date:  1/29/98 

96/97  Program  Goals  & Outcomes 
Title  n-A 


OJT  Enrollments 

OJT  Placements 

Planned 

14 

Planned  14 

Actual 

19 

Actual  1 1 

% 

74% 

% 79% 

97/98  Program: 


The  start-up  was  extremely  smooth  and  is  doing  well.  With  regards  to  Title  II,  our  goal  was  to 
enroll  8 and  place  5 and  have  4 negative  terminations.  At  the  end  of  this  quarter  NCSL  had 
enrolled  15  and  placed  10,  with  2 negative  terminations.  Seven  of  the  enrollments  were  I.R.s 
which  were  positively  placed.  Eight  of  the  other  enrollments  were  OJT  and  6 were  positively 
placed.  Our  performance  reflects  a 175%  enrollment  rate,  a 180%  placement  rate,  and  far  fewer 
negative  termination  than  projected.  The  average  wage  for  our  participants  is  $8.01  an  hour. 

Financial 

Fiscal  monitoring  of  our  program  was  extremely  useful  because  a process  for  program  allocations 
were  shared  with  us;  since,  we  have  had  our  own  accountant  implement  it.  This  should  improve 
our  fiscal  record  keeping. 

Program  Expectations 

We  have  been  able  to  meet  all  our  goals  and  have  continued  working  with  the  population 
assigned.  We  have  enrolled  15  clients  and  placed  10. 

Other  Comments/Suggestions 

NCSL's  performance  has  significantly  improved  over  last  year's  as  staff  is  well  trained  and 
responsive.  We  have  enjoyed  working  with  the  PIC  staff  and  we  are  looking  forward  to  working 
with  you  in  the  future.  We  would  like  to  more  slots  if  possible  as  well. 


A Umted  Way 
6^  Agency 


Subcontractor:  Jewish  Vocational  Service 


Activity:  OJT/IR 


Subpart:  JTPA  Title  IIA  77%  Adults 


PY  ’96 

PY  '96 

PY  '97 

July  1,  1996 

July  1,  1996 

July  1,  1997 

June  30,  1997 

June  30,  1997 

December  31,  1997 

OJT 

IR 

OJT/IR 

Actual 

$53,574 

$55,175 

$32,897 

Expenditure 

Plan 

$53,574 

$55,175 

$70,820 

% of  Plan 

100% 

100% 

46% 

Actual 

13 

30 

15 

Enrollments 

Plan 

26 

32 

20 

% of  Plan 

50% 

94% 

75% 

Actual 

11 

9 

3 

Placements 

Plan 

24 

26 

6 

% of  Plan 

46% 

35% 

50% 

Placement 

Actual 

85% 

35% 

1 00% 

Rate 

Plan 

92% 

81% 

80% 

Positive  Term. 

Actual 

85% 

77% 

100% 

Rate 

Plan 

96% 

94% 

91% 

Actual 

7 

22 

3 

AEEs/YEEs 

Plan 

17 

30 

7 

% of  Plan 

41% 

73% 

43% 

Actual 

$10.14 

$9.11 

$12.00 

Wage  Rate 

Plan 

$8.00 

$8.00 

$7.00 

% of  Plan 

1 27% 

1 1 4% 

171% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

13/26 

28/32 

15/35 

Non-traditional 

jobs 

for  women 

2/0 

0/7 

0/0 

Homeless 

0/5 

2/8 

1/5 

* 6 month  actual  vs  1 2 month  plan. 


Jewish  Vocational  Service  (JVS)  operates  a combined  On-the-Job  Training  (OJT)  and  an  Individual  Referral 
(IR)  training  program  for  economically  disadvantaged,  hard-to-serve  adult  residents  of  San  Francisco.  In 
addition  to  OJT/IR,  JVS  also  operates  a Licensed  Vocational  Nurses  (LVN)  training  program. 

PY  ‘96,  JVS  started  the  contract  with  staff  turnover.  The  new  staff  required  some  time  to  familiarize 
themselves  with  the  program  requirements.  After  a slow  start,  staff  was  still  behind  with  both  enrollment  goals 
94%,  and  placement  goals  35%. 

PY  ‘97,  JVS  was  unable  to  meet  their  placement  goals  for  the  first  six  months.  As  a result,  the  agency 
received  a corrective  action,  and  must  comply  by  2/17/98.  During  the  first  six  months  of  the  new  contract 
year,  JVS’  enrollment  consisted  mostly  of  IR  participants  whose  training  program  is  four  to  six  months  in 
length,  therefore,  projected  placements  did  not  occur  prior  to  12/31/97. 

JVS  should  place  more  emphasis  in  monitoring  their  clients  and  employers  to  insure  that  changes  in  their 
status  are  properly  documented  and  immediately  reported  to  the  PIC.  Staff  attended  all  required  meetings. 


February  13,  1998 


BRINGING  PEOPLE 
& WORK  TOGETHER 


77  Geary  Street 
Suite  401 

San  Francisco,  CA  94108 
Phone  415.391.3600 
Fax  415.391.3617 
TDD  415.391.2846 
Website  www.jvs.org 


4600  El  Camino  Real 
Suite  204 

Los  Altos,  CA  94022 
Phone  650.941.7922 
Fax  650.941.4138 


The  Jewish 
Vocational  Service 
assists  individuals  and 
businesses  achieve 
their  employment  goals 
by  providing  the  skills 
necessary  for  success 
~ Tn  today's  workplace. 
JVS  is  a non-sectarian, 
not-for-profit  corporation 
founded  in  1973. 


A Beneficiary  of  the  Jewish 
Communi^  Federation 


FEB  04 1998 

Self-Evaluation  Narrative  Report  for  Program  Year  1996  - 1997 
On-the-Job-Training/  Individual  Referral 

1.  Program  Goals  and  Outcomes 

In  January  of  1997  JVS  identified  a performance  issue  related  to  low  enrollments  for 
IR  and  OJT’s  and  submitted  a corrective  action  plan  to  address  this  issue.  JVS,  like 
many  other  CBO’s,  was  undergoing  a major  transition  in  client  demographics  which 
resulted  in  a sharp  decline  in  our  traditional  recruitment  pool  for  IR  and  OJT’s.  In 
analyzing  the  problem  we  identified  four  factors  relating  to  this  issue:  demographic 
shifts  within  the  refugee  population,  the  RCA  mandate  and  competition  with  the  ES 
program,  DR  implementation  of  “order  of  selection,”  and  new  referral  relationships 
with  agencies  serving  persons  who  are  homeless  and  GA  recipients.  We 
immediately  implemented  the  corrective  action  plan  which  focused  on  intensive 
outreach  efforts  to  the  following  populations: 

1.  Refugees  on  AFDC. 

2.  Parents  of  students  who  are  disabled  participating  in  the  JVS  Work  Resource 
Program. 

3.  Participants  in  the  JVS  program  serving  recipients  of  general  assistance. 

4.  Clients  from  the  Department  of  Rehabilitation. 

5.  Persons  who  are  homeless  . 

Due  to  these  efforts,  we  were  able  to  increase  the  enrollments  significantly  within  a 
relatively  short  period  of  time.  The  results  of  these  efforts  indicated  that  the  majority 
of  IR/OJT  participants  were  homeless  and/or  on  public  assistance.  We  were 
challenged  to  “keep  the  participants  engaged  in  their  training  programs”  as  many  of 
the  participants  were  struggling  to  maintain  their  housing  (several  were  living  in 
shelters,  transitional  housing  situations  or  hotels)  which  made  it  difficult  to  maintain 
on-going  contact.  Additionally,  the  majority  of  participants  did  not  have  access  to 
case  management  services  relating  to  the  important  support  services  necessary  for 
this  population  to  stabilize  their  living  situations,  particularly  for  those  participants 
with  children.  We  found  we  were  able  to  maintain  contact  with  the  majority  of 
participants  while  they  were  in  training  but  once  the  training  was  complete  and  sub- 
placement services  began  participants  often  did  not  follow  up  with  appointments  with 
JVS  job  developers  or  were  not  reachable  by  JVS  staff.  We  also  realized  that 
some  of  the  participants  may  have  found  employment  but  chose  not  to  contact  JVS 
to  report  their  employment  status.  Further,  we  identified  participants  who  chose  to 
seek  part-time  positions,  relocate,  or  postpone  their  placement  efforts  due  to 
personal  issues  in  their  or  their  families  lives. 

These  factors  greatly  affected  our  ability  to  meet  our  placement  goals  for  the 
contracts. 


OJT 


Goal 

iilliijiiiiii 

Enrollments 

13 

Completions 

i2Ammm 

AEC/AEE 

16 

Placements 

Placement  Rate 

92% 

46% 

Average  Wage 

$8/hr 

$11/hr 

IR 

Goat 

Actual 

Enrollments 

32 

30 

Completions 

26 

24 

AEC/AEE 

19 

24 

Placements 

26 

9*  (14) 

Placement  Rate 

80% 

35%  of  goal 

Average  Wage 

$8/hr 

$9.10 

* Plus  five  part-time  placements,  totaling  14. 

JVS  has  consistently  met  performance  goals  in  both  our  19-year  old  OJT  program 
and  our  IR  contract,  now  in  its  third  year.  In  FY  1995-96,  for  instance,  our  IR 
program  enrolled  17  out  of  a planned  17  participants  (100%)  and  placed  11  of  14 
planned  (79%).  The  OJT  program  enrolled  26  out  of  a planned  31  individuals  (84%) 
and  placed  23  of  29  planned  (79%).  Average  wages  were  $9.42/hour,  exceeding 
our  goal  of  $8.00  per  hour  and  far  exceeding  the  PIC  JTPA  requirements. 

2.  Financial 

According  to  the  results  of  the  PIC’s  June  1997  monitoring  visit,  all  internal  control 
and  financial  systems  were  satisfactory.  There  were  no  findings  and  no  suggestions 
were  made.  JVS  accounting  procedures  were  found  to  be  in  compliance  with 
accounting  rules  and  regulations. 

3.  Program  Expectations 

As  a result  of  our  efforts  during  contract  year  1996-1997,  it  has  become  clear  that 
case  management  is  essential  when  providing  services  for  participants  on  public 
assistance,  hard  to  serve  adults  and  persons  who  are  homeless.  In  the  contract 
year  1997-1998  these  services  are  being  addressed  by  the  JVS  staff  and  referring 
agencies  to  provide  more  continuity  and  support  for  participants  in  the  IR/OJT 
contract. 


4.  Other  Comments/Suggestions 
N/A 


Mid-Year  Report  for  Program  Year  1997-1998 
On-the-Job-Training/Individual  Referral  Program 

1.  Program  Goals  and  Outcomes 

This  program  has  improved  since  last  year.  There  have  been  six  completions,  two 
of  which  are  OJT  and  four  of  which  are  IR.  Of  the  17  total  enrollments,  7 are  OJT 
and  10  are  IR.  Two  of  the  three  placements  are  OJT  and  one  is  an  IR.  The  average 
wage  at  this  time,  $8.83  per  hour,  exceeds  our  goal  of  $7.00  per  hour. 

Timing  is  critical  when  analyzing  these  statistics.  A large  percentage  of  our 
enrollments  this  year  are  IRs  and  the  average  length  of  a training  program  is  four  to 
six  months.  Consequently,  most  IR  enrollees  will  enter  an  intensive  job  search  with 
the  IR/OJT  coordinator  in  the  third  and  fourth  quarters  of  the  program  year.  Clients 
participating  in  training  programs  have  three  months  to  look  for  work  following  the 
completion  of  the  course  and  our  IR/OJT  coordinator  is  actively  working  with  these 
clients  to  find  training  related  work. 

At  this  point,  we  continue  to  aggressively  recruit.  We  are  confident  that  we  will  fully 
enroll  the  remainder  of  these  OJT  and  IR  slots  for  this  year. 


IR/OJT  GOALS 


Annual 

YTD  (Mfd-year) 

Actual 

Enrollments 

35 

20 

17*  (22) 

Completions 

28 

6 

AEC/AEE 

32  - 

6 

Placements 

28 

;6i 

3 

Placement  Rate 

80% 

80% 

50% 

Average  Wage 

$7.00 

$7.00 

$8.83 

* Due  to  the  holiday  season,  activity  was  slowed  in  latter  part  of  December;  however, 
as  of  1/6/98,  total  enrollments  were  22,  exceeding  mid-year  goal  at  110%. 

2.  Financial 

According  to  the  results  of  the  PIC’s  June  1997  monitoring  visit,  all  internal  control 
and  financial  systems  were  satisfactory.  There  were  no  findings  and  no  suggestions 
were  made.  JVS  accounting  procedures  were  found  to  be  in  compliance  with 
accounting  rules  and  regulations. 

3.  Program  Expectations 

The  IR/OJT  Coordinator  works  very  closely  with  clients  to  ensure  their  success  in 
these  programs.  In  addition,  the  coordinator  contacts  employers  and  training 
institutions  regularly  to  monitor  the  progress  and  situations  of  program  participants. 
Our  coordinator  also  works  with  other  IR  and  OJT  coordinators  to  share  referral 
information  and  see  that  clients  are  served.  We  expect  this  program  to  be  highly 
successful  this  year  and  that  clients  will  secure  and  retain  employment. 


At  this  time,  placement  is  below  goal  and  is  expected  to  improve  as  clients  complete 
their  training  in  their  IR  training  schools  and  OJT  training  sites:  we  expect  to  achieve 
our  stated  placement  goals  in  the  third  and  fourth  quarter  of  this  program  year. 

Each  year,  JVS  lists  more  than  30,000  job  announcements  we  receive  from  7,000 
employers.  In  addition,  clients  requiring  higher  levels  of  case  management  benefit 
from  JVS’  in-house  expertise,  as  we  have  mutli-lingual  staff  (Russian,  Bosnian, 
Spanish)  and  professional  counseling  staff  working  with  GATES  clients,  refugee 
clients,  and  other  clients  who  face  multiple  barriers  to  employment. 

4.  Other  Comments/Suggestions 

It  has  come  to  the  attention  of  our  staff  that  clients  participating  in  the  IR  training 
program  would  benefit  greatly  from  the  availability  of  paid  transportation 
(FastPasses  or  muni  tokens)  past  the  customary  time  of  one  month  they  are 
currently  allowed.  Presently,  a client  who  completes  training  and  has  a 90-day 
placement  activity  period  (we  work  with  clients  for  90  days  to  secure  training  related 
employment)  receives  a FastPass  for  only  the  first  month  of  this  90-day  period. 

Staff  suggest  that  consideration  be  given  to  the  fact  that  clients  who  are  expected  to 
be  involved  in  active  job  search  and  who  need  to  get  to  and  from  interviews  and 
visits  with  their  counselor  would  benefit  significantly  from  having  their  transportation 
costs  covered.  Weekly  FastPasses  could  be  issued  to  avoid  the  potential  waste  of  a 
month  FastPass  being  issued  to  an  individual  who  secures  employment  early  in  the 
month. 


Subcontractor:  Young  Community  Developers  (YCD) 


Activity:  OJT/IR 


Subpart:  JTPA  Title  IIA  77%  Adult 


PY  '96 
July  1,  1996 
June  30,  1997 

PY  “97 
July  1,1997 
Dec. 31. 1997 

Expenditure 

Actual 

NA 

$21,552 

Plan 

NA 

$63,359 

% of  Plan 

NA 

34% 

Enrollments 

Actual 

NA 

6 

Plan 

NA 

8 

% of  Plan 

NA 

75% 

Placements 

Actual 

NA 

0 

Plan 

NA 

1 

% of  Plan 

NA 

0% 

Placement 

Rate 

Actual 

NA 

NA 

Plan 

NA 

77% 

Positive  Term. 
Rate 

Actual 

NA 

NA 

Plan 

NA 

85% 

AEEs 

Actual 

NA 

0 

Plan 

NA 

1 

% of  Plan 

NA 

0% 

Wage  Rate 

Actual 

NA 

NA 

Plan 

NA 

$10.00 

% of  Plan 

NA 

NA 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(adults)  actual/plan 

NA 

4/22  * 

Non-traditional  jobs 
for  women 

NA 

0/9  * 

* 6 month  actual  vs  1 2 month  plan 


Young  Community  Developers  (YCD)  operates  an  Individual  Referral  (IR)  and  OJT  program  for  residents  of 
the  Bayview  Hunter  Point  area  of  the  city  and  who  are  primarily  ex-offenders  and  African  American  . 

PY  ‘97  is  the  first  year  of  YCD’s  IR  and  OJT  program.  YCD  originally  proposed  to  operate  an  occupational 
classroom  training  program  to  prepared  participants  for  Computer  Aide  Design  and  Drafting  (CADD)  but 
after  assessing  the  population  to  be  serve  YCD  decided  to  postponed  the  OCT  component  and 
concentrated  on  the  IR  and  OJT  program  since  they  were  a new  agency.  YCD  experienced  started  up 
problems  submitting  the  IR  paper  on  time,  preparing  correct  documents  and  attendance  at  required 
meeting. 

YCD  hired  a new  Executive  Director  in  December  1997  and  he  has  met  with  PIC  staff  to  review  the  contract 
and  other  PIC  requirements.  This  should  help  put  them  on  track  with  their  contractual  goals  and  program 
requirements. 

PY  ’97  YCD  has  enrolled  six  (6)  individual  into  IR  contracts.  The  last  IR  contract  was  submitted  for  four 
individuals,  because  the  enrollment  forms  were  submitted  late  their  eligibility  had  expired  so  all  four 
participants  had  to  be  recertified  which  delayed  their  start  date  and  the  enrollments  do  not  reflect  in  this 
evaluation  report. 


February  1 3, 1 998 
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Young  Community  Developers,  Incorporated 


1715  Yosemite  Avenue 
San  Francisco,  CA  94124 
(415)  822-3491 
Fax  (415)  822-4958 

TO:  JOYCE  CRUM,  SENIOR  CONTRACT  ADMINISTRATOR 


DATE: 


01-28-98 


FROM:  DWAYNE  JONES,  EXECUTIVE  DIRECTOR  (YCD) 

SUBJECT:  SELF-EVALUATION  NARRATIVE  REPORT-  PY'96&'97 


PROGRAM  EXPECTATIONS 


As  a reminder,  the  initial  program  design  was  for  Computer  Assisted  Drafting  (CAD).  However, 
after  further  contract  negotiations  between  Young  Community  Developers,  Inc.  and  the  Private 
Industry  Council  staff  the  program  outline  changed  to  IR  and  OJT. 

This  revised  outline  (IR/OJT)  will  accommodate  26  participants  with  a specific  number  of 
enrollments  each  month.  As  of  January  30,  1998  the  expected  number  of  enrollments  is  8 and  1 
participant  placed  in  unsubsidized  employment. 

The  Young  Community  Development,  Inc.  has  enrolled  7 participants  in  IR  and  reports  that  no 
placements  have  been  secured. 

All  of  the  participants  enrolled  in  IR  are  doing  well  with  their  attendance  and  participation  in 
class.  They  are  enrolled  in  courses  that  have  not  yet  concluded  thus  would  explain  why  none  of 
them  have  been  placed  in  unsubsidized  employment. 


PLAN  OF  ACTION 

The  plan  of  action  that  has  already  begun  to  rectify  this  situation  are  as  follows: 

1 . Hire  a new  executive  director  (Dwayne  Jones). 

With  an  extensive  knowledge  of  JTPA  procedures  and  contracts  the  new  executive 
director  will  create  agency  stability  and  innovative  methods  of  meeting  the  proposed 
goals.  Effective  01-05-98 

2.  YCD  staff  will  focus  attention  on  the  development  of  OJT  contacts  with  the  employer 
community.  Staff  has  taken  an  proactive  role  in  the  development  of  relationships 
that  will  foster  OJT  contracts  and  unsubsidized  employment  for  participants. 

Effective  01-14-98. 


"Without  The  Youth,  There  Is  No  Tomorrow" 

Job  Referrals,  Chemical  Dependency,  Family  Crisis  Intervention,  Counseling  Services 


IIAN  3 0 1998 


3.  Fill  the  position  of  Employment  Coordinator. 

The  new  coordinator  will  identify  employers  in  a variety  of  industries  to  ensure  that 
participants  are  matched  with  occupations  in  which  they  have  expressed  an  interest. 
Effective  02-16-98. 

4.  YCD  staff  assigned  to  this  project  will  make  full  use  of  the  assessment  expertise  of  the 
Career  Link.  Participants  will  be  properly  assessed  with  regard  to  their  skill  level 
prior  to  placement  on  an  IR/OJT  contract. 

5.  Establish  workshops  to  reinforce  "soft  skills"  in  an  effort  to  increase  the  likelihood 
of  hire  by  the  OJT  employer.  Participants  will  review  workplace  "do's  and  don'ts"  and 
gain  a clear  understanding  of  employer  expectations. 

6.  Develop  a relationship  with  Department  of  Human  Services  as  a resource  for 
recruitment  efforts. 


OTHER  COMMENTS/SUGGESTIONS 

As  a point  of  information,  YCD  staff  will  meet  with  the  PIC  monitor  the  week  of  February  1 to 
gain  clarity  on  the  specifics  of  the  OJT  contacts  so  that  5 participants  may  be  enrolled 
immediately. 

Since  the  beginning  of  this  contract  YCD  has  been  without  an  executive  director  and  shortly  after 
the  first  quarter  it  was  also  without  an  employment  coordinator.  Although  we  fell  slightly  short 
of  our  proposed  goal,  we  are  confident  that  with  this  new  cohesive  team  meeting  our  goal  will 
not  be  an  issue. 

Thank  you  for  your  guidance  and  technical  assistance  as  we  impact  the  Bay  View  Hunter's  Point 
area  through  employment  and  training. 
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Subcontractor:  Asian  Neighborhood  Design  (AND) 


Activity:  OCT 


Subpart:  JTPA  Title  II  A 77%  Adult 


PY  ‘96 
July  1,  1996 
June  30,  1997 

PY  "97 
July  1,1997 
Dec. 31. 1997 

Expenditure 

Actual 

$69,489 

$35,405 

$69,489 

Plan 

$69,489 

% of  Plan 

1 00% 

51% 

Enrollments 

Actual 

30 

1 1 

Plan 

25 

11 

% of  Plan 

1 20% 

1 00% 

Placements 

Actual 

15 

6 

Plan 

16 

1 

% of  Plan 

94% 

600% 

Placement 

Rate 

Actual 

50% 

86% 

Plan 

65% 

72% 

Positive  Term. 
Rate 

Actual 

63% 

86% 

Plan 

83% 

89% 

AEEs 

Actual 

13 

5 

Plan 

24 

1 

% of  Plan 

54% 

500% 

Wage  Rate 

Actual 

$8.62 

$10.00 

Plan 

$6.25 

$5.15 

% of  Plan 

1 38% 

1 94% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

30/25 

9/18  * 

Non-traditional  jobs 
for  women 

4/9 

2/5  * 

Homeless 

1/1 

1/0  * 

* 6 month  actual  vs  1 2 month  plan. 


Asian  Neighborhood  Design  (AND)  operates  an  occupational  classroom  training  (OCT)  program  for  hard  to 
serve  adults  with  emphasis  on  non  traditional  jobs  for  women  in  the  construction,  cabinet  making  and 
carpentry  fields. 

PY  ‘96  AND  encountered  no  problems  achieving  their  contractual  goals  with  enrollments  at120%  (30/25) 
of  goal  and  placements  at  94%  (15/16)  of  goal.  AND  fell  short  of  meeting  their  AEEs  goals  because  they 
were  granted  a number  of  entry  waivers  for  the  participants  Math/  Reading  scores  which  allowed  them  to 
place  a participant  into  a job. 

PY  ‘97  AND  continues  to  meet  its  contractual  goals.  They  are  currently  on  schedule  with  enrollment 
at100%  (11/11)  and  they  have  exceeded  their  placement  goals  by  600%  (6/1).  AND  staff  needs  to  pay 
close  attention  to  submitting  its  invoices  and  other  paperwork  on  time.  Problems  continue  to  exist  with 
staff  turnover  and  new  staff  not  being  familiar  with  the  paperwork  which  caused  a delay  in  submitting  the 
paperwork  on  time.  Staff  has  attended  all  required  meetings,  and  responded  to  all  PIC  staffs  concerns. 

AND  is  an  experienced  agency  and  should  not  have  any  difficulties  achieving  its  contractual  goals. 


Rev.  February  13,  1998 
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AsianNeighborhoodDesign 

2/4/98 

To:  Joyce  Crum,  Senior  Contract  Administrator 

Private  Industry  Council 

From:  Asian  Neighborhood  Design 

Re:  Self  Evaluation,  Adult  Program  PY  1996-97,  PY  97-98 


1232  Connecticut  Street 

San  Francisco,  CA  94107 

4 1 5/648-7070  Fax:  4 1 5/648-6303 

TDD:  California  Relay  Service 
800/735-2922 


llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllliy^ 


1.  Program  Goals  and  Outcomes,  PY  96-97 

AND/OCT  adult  contract  exceeded  goals,  over  enrolling  by  5 adults,  for  a total  of  30  or  120%. 
The  placement  goals  were  at  1 14%.  Average  wage  was  $9. 13/hr.  All  enrollments  were  training 
related. 


PY  97-98:  Adult  enrollments  are  at  100%  with  a 600%  placement  rate. 

We  continue  to  have  more  adults  interested  in  our  program.  With  increased  recruitment  efforts 
we  expect  to  have  an  even  greater  demand  for  training  from  this  segment  of  eligible  adults.  As 
construction  continues  to  boom,  we  are  hopeful  that  AND  will  be  able  to  access  a share  of  union 
apprentices  and  that  additional  funds  for  retention  services  will  be  forthcoming  as  expected  in 
new  JTPA  legislation. 

2.  Financial  - AND  has  attempted  and  successfully  submitted  invoices  much  earlier. 

3.  Program  Expectations  - AND  believes  that  we  could  have  served  the  community  better  if  we 
were  afforded  more  training  slots  in  PY  97-98.  The  reduction  from  25  to  18  was  unexpected 
given  the  interest  and  outcomes  of  our  previous  year  contract.  The  reason  of  added  cost 

($85 1/placement)  was  stated  for  the  reduction  in  slots.  Although  a legitimate  consideration, 
added  cost  alone  should  not  substitute  for  results.  Reduced  funding  in  the  adult  area  is  a valid 
reason  for  funding  reductions,  yet  it  seems  counter  productive  to  reduce  funding  for  any 
successful  training  program. 

The  administration  of  the  program  has  switched  from  one  administrator/job  developer  position  to 
two  positions.  The  Administrative  Assistant  is  responsible  for  PIC  certification,  enrollment 
and  placement  paper  work  as  well  as  up  dating  and  creating  a comprehensive  database  for 
recruitment  and  placement..  The  Program  Site  Manager  is  responsible  for  attaining  the  goals  of 
PIC  contracts.  This  position  is  responsible  for  job  development,  recruitment,  assessment  and 
works  with  instructors  and  the  Program  Director  to  ensure  the  implementation  of  the  program 
curriculum  and  contract  goals. 


Housing  & Community  Development  ■ Architecture  & Planning  ■ Community  Resources 


& Education  • Specialty  Mill  Products  • Employment  Training  Center 


Subcontractor:  Mission  Hiring  Hall  / SOMEC 


Activity:  OCT 


Subpart:  JTPA  Title  11 A 77%  Adult 


PY‘96 
July  1,  1996 
June  30,  1997 

PY'97 
July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$37,642 

$17,454 

Plan 

$37,642 

$37,642 

% of  Plan 

1 00% 

46% 

Enrollments 

Actual 

17 

8 

Plan 

14 

7 

% of  Plan 

121% 

1 1 4% 

Placements 

Actual 

8 

1 

Plan 

12 

0 

% of  Plan 

67% 

oo 

Placement 

Rate 

Actual 

47% 

1 00% 

Plan 

86% 

79% 

Positive  Term. 
Rate 

Actual 

53% 

1 00% 

Plan 

93% 

79% 

AEEs/YEEs 

Actual 

3 

0 

Plan 

11 

0 

% of  Plan 

27% 

N/A 

Wage  Rate 

Actual 

$8.31 

$8.00 

Plan 

$7.00 

$7.00 

% of  Plan 

1 1 9% 

1 1 4% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

14/14 

7/14* 

Non-traditional  jobs 
for  women 

7/5 

0/5* 

*6-  month  actual  vs  1 2-  month  plan. 

• Mission  Hiring  Hall  /South  of  Market  Employment  Center  ( MMH/SOMEC)  offers  occupational  training  in 
offset  printing  and  bindery,  graphic  arts  academics  and  basic  computer.  There  is  an  emphasis  on 
enrollment  of  hard  to  serve,  economically  disadvantaged  males  and  females. 

• PY  ‘96  planned  enrollments  were  14  participants,  actual  enrollments  were  17,  which  is  121%  of  the  plan. 
Planned  placements  were  12  participants,  actual  placements  were  8,  which  is  67%  of  the  plan.  Although 
MHH/  SOMEC  did  not  meet  their  planned  positive  term  rate  of  93%,  they  surpassed  their  planned  wage 
rate  of  $7.00,  with  actual  average  placement  wages  at  $8.31.  This  gave  the  agency  a wage  rate  of  119%. 

• PY  ‘97  MHH/  SOMEC  planned  7 participant  enrollments,  and  achieved  8 enrollments,  which  was  114% 
of  plan.  No  placements  were  planned  for  the  2nd  quarter , actual  placements  were  1 . 

• MHH/SOMEC  should  have  no  problem  meeting  their  contract  placement  and  enrollment  goals. 
Participants  are  being  trained  in  a demand  occupation  and  MMH/SOMEC  has  a solid  reputation  for 
training. 

• Staff  has  been  consistently  late  with  submitting  documents  by  the  stated  deadlines,  i.e.  quarterly 
report,  program  evaluation  narrative  report  and  fiscal  program  audits.  Staff  has  missed  many  mandatory 
PIC  meetings  and  needs  to  work  on  regularly  updating  the  PIC  17  and  maintenance  of  participant  files. 


February  13,  1998 


FEB  1 0 1998 


MISSION  HIRING  HALL/  SELF-EVALUATION  PY  ’96  & ’97 

1.  Program  goals  and  outcomes 

We  have  been  able  to  meet  or  exceed  most  of  our  program  goals.  This  is  especially 
true  for  the  categories  of  enrollment  for  the  hard  to  serve,  homeless,  public  assistance 
recipients.  Our  placement  rate  is  somewhat  below  our  goal.  This  is  because  some  of 
our  hard  to  serve  clients  simply  disappeared  during  the  course  of  training.  There  are 
many  opportunities  in  graphic  communications  for  those  that  finish  the  training.  We 
will  continue  to  be  as  careful  in  our  screening  process  as  we  possibly  can  be.  This  is 
certainly  a difficult  problem.  We  have  had  some  difficulty  recruiting  enough  women. 
This  is  partly  due  to  the  nature  of  the  training  itself  However,  we  are  in  the  process 
of  working  with  many  new  agencies  and  are  hopeful  that  this  will  add  to  the  pool  of 
potential  female  enrollees. 

2.  Financial 

The  fiscal  monitoring  visits  were  helpful  in  pointing  out  ways  that  we  might  improve 
our  accounting  system.  This  has  been  implemented  by  hiring  an  outside  subcontractor 
to  redesign  our  system  and  develop  a new  accounting  manual.  We  believe  this  will 
make  our  fiscal  system  more  effective. 

3.  Program  Expectations; 

We  will  continue  to  work  with  more  mature  individuals  who  seem  to  be  willing  to 
accept  the  commitment  of  time  and  energy  that  it  takes  to  complete  our  training. 

We  believe  this  will  help  us  to  increase  our  placement  rate.  The  employment 
opportunities  in  graphic  communications  are  numerous  and  rewarding.  The  key  is  to 
find  the  person  who  is  willing  to  take  on  the  significant  training  and  education 
requirements  that  will  get  them  into  the  industry. 


Subcontractor:  City  College  of  SF/John  Adams  Campus  (CCSF/JAC) 


Activity;  OCT 


Subpart:  JTPA  Title  II  A 77%  Adult 


PY'96 
July  1,  1996 
June  30, 1997 

PY'97 
July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$46,783 

$24,422 

Plan 

$46,783 

$46,782 

% of  Plan 

100% 

52% 

Enrollments 

Actual 

24 

19 

Plan 

20 

19 

% of  Plan 

120% 

1 00% 

Placements 

Actual 

12 

1 

Plan 

13 

0 

% of  Plan 

92% 

oo 

Placement 

Rate 

Actual 

52% 

100% 

Plan 

65% 

NA 

Positive  Term. 
Rate 

Actual 

57% 

1 00% 

Plan 

60% 

NA 

AEEs 

Actual 

3 

NA 

Plan 

12 

NA 

% of  Plan 

25% 

NA 

Wage  Rate 

Actual 

$11.39 

$7.24 

Plan 

$7.00 

$7.00 

% of  Plan 

163% 

1 03% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

19/18 

13/0* 

Non-traditional  jobs 
for  women 

0/2 

0/2* 

Homeless 

0/2 

0/2* 

* 6-month  actual  vs  12-month  plan. 

• CCSF/JAC  operates  an  Occupational  Classroom  Training  for  San  Francisco  residents  with  an  emphasisis 
on  Clerical,  Accounting,  and  Clerical-related  occupations.  CCSF/JAC  has  a high  consistency  with  their 
enrollment  goals  for  both  contract  years,  and  for  both  years  have  exceeded  their  planned  goals. 

• CCSF/JAC  had  a high  level  of  perfomance  for  PY  ‘96,  and  had  exceeded  it  goals  in  every  category 
except  AEEs.  As  in  the  case  of  other  subcontractors,  CCSF/JAC’s  performance  was  enhanced  by 
utilizing  the  90-day  extensions  to  continue  working  with  their  participants,  allowing  them  the  additional 
time  for  training  and  placements. 

• For  the  first  six  months  of  PY  ‘97,  CCSF/JAC  is  currently  meeting  its  goals.  They  have  one  early 
placement,  with  the  bulk  of  their  placements  scheduled  for  Feburary  ‘98. 

• Papenwork  has  been  submitted  in  a timely  manner.  Staff  is  cooperative  and  responds  to  any  concerns 
of  PIC  staff,  and  all  mandatory  meetings  have  been  well  attended. 


February  13,  1998 
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FEB  051998 

Annual  Narrative  Report  -Title  II-A  77% 

PY  ’97-98  (July  1, 1997-June  30, 1998) 


Subcontractor:  City  College  of  San  Francisco,  John  Adams 
Program  Activity:  Occupational  Classroom  Training  (OCT) 

SUBCONTRACT  NUMBER:  134F220H6  ACRONYM:  CCSF/JAC-OCT 

Prepared  By:  Jennifer  Norris  Due  Date:  January  30, 1998 

1.  Program  Goals  and  Outcomes:  Program  Year  1997-98  . 

We  contracted  for  and  erurolled  nineteen  (19)  participants.  Two  (2)  students  ha/teen  placed  and  two  (2) 
students  have  dropped  out  for  either  health  or  personal  reasons.  It  is  too  early  in  the  contract  year  to 
examine  either  completions  or  employability  erihancements.  Our  program  goals  mclude  fifteen  (15) 
placements,  and  three  (3)  employability  enhancements  We  are  on  target  for  these  goals. 

The  minimum  proposed  placement  wage  in  our  contract  was  $7.00  per  hour.  Actual  placement  wages  so 
far  range  from  $7.24  to  $11.96  per  hour. 

Our  Title  II  referrals  came  to  us  from  a variety  of  sources  which  eliminated  the  need  for  active  outside 
recruitment,  and  resulted  in  an  overflow  of  candidates  interested  in  the  program.  Students  were  selected 
on  the  basis  of  JTPA  eligibility  and  according  to  our  designated  program  characteristics. 

2.  Financial 

According  to  our  accounting  department,  fiscal  monitoring  has  resulted  in  increased  paperwork  for  the 
department.  Suggestions  were  made  to  indicate  on  tune  sheets  which  contract  is  funding  charges. 

3.  Program  Expectations 

To  assist  in  meeting  our  program  goals  in  the  areas  of  completions  and  employability  enhancements  we 
will  encourage  students  to  complete  the  program  before  accepting  employment.  We  will  continue  to 
provide  counseling  to  help  prevent  students  from  dropping  out. 

4.  Other  Comments 
None 


BOARD  OF  TRUSTEES 

NATALIE  BERG  • ROBERT  E.  BURTON  • JAMES  HASKELL  MAYO,  II.  • RODEL  E.  RODIS 
ANDREA  D.  SHORTER  • ROBERT  P.  VARNI  • LAWRENCE  WONG 
DEL  M.  ANDERSON, CHANCELLOR 


BUSINESS  DEPARTMENT  » John  adams  campus 
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Annual  Narrative  Report  -Title  II-A  77% 
PY  '96-97  (July  1, 1996-June  30, 1997) 


Subcontractor:  City  College  of  San  Francisco,  John  Adams 
Program  Activity:  Occupational  Classroom  Training  (OCT) 

SUBCONTRACT  NUMBER:  134F220H5  ACRONYM:  CCSF/JAC-OCT 

Prepared  By:  Jennifer  Norris  Due  Date:  January  30, 1998 


1.  Program  Goals  and  Outcomes:  Program  Year  1996-97 

We  contracted  to  enroll  twenty  (20)  participants,  and  actually  enrolled  twenty-four  (24).  We  were 
scheduled  to  have  thirteen  (13)  students  placed  and  twelve  (12)  attain  employabihty  enhancements.  A 
total  of  twelve  (12)  students  were  placed  into  employment  that  was  certified  and  met  our  contract  goals 
and  five  (5)  students  attained  completions  and  employability  erdiancements.  Many  students  were  hired 
before  completion  of  their  training,  which  explains  the  deviation  from  the  program  goal  in  the  area  of 
completions  and  enhancements.  Seven  (7)  students  dropped  out  for  a variety  of  personal  reasons.  Three 
(3)  of  these  students  were  hired  into  placements  which  were  neither  certified  nor  reflected  in  our  program 
outcome. 

The  minimum  proposed  placement  wage  in  our  contract  was  $7.00  per  hour.  Actual  placement  wages 
ranged  from  $8.50  to  $15  .00  per  hour  with  an  average  wage  of  $11.39.  Ten  participants  were  placed  into 
positions  earning  $10  per  hour  or  more.  Ten  students  were  placed  into  positions  of  40  hours  per  week  or 
more. 

Our  Title  II  referrals  came  to  us  from  a variety  of  sources  which  eliminated  the  need  for  active  outside 
recruitment,  and  resulted  in  an  overflow  of  candidates  interested  in  the  program.  Students  were  selected 
on  the  basis  of  JTPA  eligibility  and  according  to  our  designated  program  characteristics. 

2.  Financial 

According  to  our  accovmting  department,  fiscal  morutoring  has  resulted  in  increased  paperwork  for  the 
department.  Suggestions  were  made  to  indicate  on  time  sheets  which  contract  is  funding  charges. 

3.  Program  Expectations 

To  assist  in  meeting  our  program  goals  in  the  areas  of  completions  and  employability  enhancements  we 
wiU  encourage  students  to  complete  the  program  before  accepting  employment.  We  anticipate  that  the 
Welfare  Reform  changes  will  immediately  result  in  a lower  drop  out  rate. 

4.  Other  Comments 
None 


BOARD  OF  TRUSTEES 

NATALIE  BERG  • ROBERT  E.  BURTON  • JAMES  HASKELL  MAYO,  II.  . RODEL  E.  RODIS 
ANDREA  D.  SHORTER  • ROBERT  P.  VARNI  • LAWRENCE  WONG 
DEL  M.  ANDERSON,  CHANCELLOR 


Subcontractor:  San  Francisco  Vocational  Services  (SFVS) 


Activity:  OCT 


Subpart:  JTPA  Title  IIA  77%  Adult 


PY  ‘96 
July  1,  1996 
June  30,  1997 

PY  "97 
July  1,1997 
Dec. 31, 1997 

Expenditure 

Actual 

$69622 

$35,020 

Plan 

$70,787 

$70,787 

% of  Plan 

98% 

50% 

Enrollments 

Actual 

20 

10 

Plan 

20 

14 

% of  Plan 

100% 

71% 

Placements 

Actual 

12 

0 

Plan 

14 

2 

% of  Plan 

86% 

0% 

Placement 

Rate 

Actual 

86% 

0% 

Plan 

70% 

14% 

Positive  Term. 
Rate 

Actual 

75% 

0% 

Plan 

80% 

14% 

AEEs 

Actual 

12 

0 

Plan 

14 

0 

% of  Plan 

86% 

NA 

Wage  Rate 

Actual 

$7.98 

NA 

Plan 

$6.25 

$6.25 

% of  Plan 

128% 

0% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

adults  actual/plan 

20/20 

10/23  * 

Non-traditional  jobs 
for  women 

0/3 

0/1  * 

Homeless 

1/0 

3/0  * 

* 6-month  actual  vs  12-month  plan 


San  Francisco  Vocational  Services  (SFVS)  continues  to  operated  an  On-the  Job-Training  (OJT)  program 
and  an  Occupational  Classroom  training  program  for  disabled  individuals. 

PY  ‘96  SFVS  experienced  problems  recruiting  disabled  adults.  SFVS  primary  referral  source  is  the  State 
Department  of  Rehabilitation  (SDR)  and  they  are  not  referring  as  many  people  as  they  have  in  past  years. 
Finally  SFVS  was  able  to  meet  their  enrollment  100%  (20/20)  and  achieved  a placement  goal  of  86% 
(12/14). 

PY  ‘97  SFVS  still  continues  to  experience  problems  with  enrollment  71%  (10/14)  and  placement  0%  (0/2). 
The  agency  is  not  receiving  many  referrals  from  SDR  which  has  resulted  in  low  enrollments.  Staff  still 
needs  to  pay  close  attention  to  submitting  the  invoices  on  time  and  making  sure  that  the  papenvork  is 
submitted  on  schedule.  Staff  attended  all  required  meetings  and  workshops. 

SFVS  is  an  experienced  agency  and  should  have  no  problems  achieving  its  contractual  goals  for  this  year. 


February  13,1998 
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San  Francisco  \^cational  Services 


SUBCONTRACTOR: 
PROGRAM  ACTTVITY: 

PERIOD: 

Prepared  by: 


San  Francisco  Vocational  Services 

Occupational  Classroom  Training  (Business  Office 
Occupations)  154F220H6  - Adult 

July  1,  1997  to  January  31,  1998 

Craig  King  Date:2/10/98 


1.  Goals  and  Outcomes: 
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For  the  current  year’s  Clerical  Skills  training  program,  adult  enrollment 
through  January  31,  1998  reached  82%  of  the  planned  year-to-date  level  (14/17). 

Thirteen  of  the  fourteen  adults  currently  enrolled  receive  some  kind  of  public 
assistance  (GA,  TANF,  or  SSI/SSP).  All  are  hard-to-serve  persons  with  disabilities. 
Other  participant  characteristics  are  close  to  planned  level. 

As  of  January  31,  we  have  achieved  50%  (1/2)  of  planned  adult  placements 
year-to-date.  Adult  placements  are  behind  schedule  because  enrollments  grew  more 
slowly  than  planned. 

2.  Financial 

No  financial  concerns  have  been  noted. 

3.  Program  Expectations 

We  are  currently  assessing  six  more  adults  who  will  enroll  in  Februarj' 
(assuming  they  successfolly  complete  their  pre-training  assessment.)  This  will  bring 
us  to  100%  of  the  year-to-date  adult  enrollment  goal.  We  expect  to  achieve  100%  of 
planned  year-end  enrollment  (23/23). 

We  expect  to  meet  our  year-end  placement  goals.  As  noted  above,  delays  in 
meeting  year-to-date  enrollment  goals  will  result  in  placements  occuring  later  than 
originally  scheduled. 

4*  Other  Comments/Suggestions 

None. 
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San  Francisco  \bcationaJ  Services 


SUBCONTRACTOR: 
PROGRAM  ACTIVITY: 


PERIOD: 
Prepared  by: 


San  Francisco  Vocational  Services 

Occupational  Classroom  Training  (Business  OfRce 
Occupations)  155E220H6  - Adult 

July  1,  1996  to  June  30,  1997 

Craig  King  Date;2/10/98 
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t.  Goals  and  Outcomes:  Program  Year  1996-97 

In  last  year’s  Clerical  Skills  training  program,  adult  enrollment  reached  100% 
of  the  planned  level  (20/20). 

Participant  characteristics  were  very  dose  to  planned  goals  in  most  areas.  All 
participants  were  hard-to-serve  disabled  persons;  A large  percentage  (65%)  were  Basic 
Skills  Deficient,  and  several  (4)  were  High  School  Dropouts.  We  served  more  adult 
Hispanics  than  planned  (5/2)  and  fewer  Blacks  than  planned  (4/6).  Eleven  adults  were 
placed,  yielding  a placement  rate  of  65%;  the  actual  placement  rate  reached  79%  of 
the  planned  level  (11/ 14).  Job  retention  was  100%.  The  positive  termination  rate 
was  higher  than  planned  (76%/70%). 

2.  Financial 

There  were  no  financial  concerns  regarding  the  OCT  contracts.  We  earned 
98%  of  the  contract  amount. 


A nct-:'or  -oflt  d,vlstTii  of 
Rehab  ' 1 -C'!. 

Servir 

North 

C.ali,: 


ifl  ^ 

7''  814  Mission-  St.  • Sir  GOO  • Sa.n  Fra\ois<'o.  CA  • 04103-3018 

- . - 415/512-9500  • Fa.x;  415/512-9507  • EMAIL:  s»vs.'/sfvoriUionnU»-r\'irr*.  or.* 


Subcontractor:  Glide  Foundation 


Activity:  OCT 


Subpart: 


JTPA  Title  II  A 77%  Adult 


PY'96 
July  1,  1996 
June  30.  1997 

PY'97 
July  1,  1997 
Dec.  31.  1997 

Expenditure 

Actual 

N/A 

$0 

Plan 

N/A 

$38,460 

% of  Plan 

N/A 

0% 

Enrollments 

Actual 

N/A 

2 

Plan 

N/A 

6 

% of  Plan 

N/A 

33% 

Placements 

Actual 

N/A 

0 

Plan 

N/A 

0 

% of  Plan 

N/A 

N/A 

Placement 

Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

Positive  Term. 
Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

AEEsA'EEs 

Actual 

N/A 

0 

Plan 

N/A 

0 

% of  Plan 

N/A 

N/A 

Wage  Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

$8.00 

% of  Plan 

N/A 

N/A 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

N/A 

2/13* 

Non-traditional  jobs 
for  women 

N/A 

N/A 

* 6-  month  actual  vs  12-  month  plan. 

•PY’97  is  the  first  year  of  Glide’s  Occupational  Classroom  Training  Program,  Called  COPE.  Classroom 
training  in  computer  and  clerical  skills,  Microsoft  Office  word  processing,  and  spreadsheet  is  offered  over 
a I6  week  period  in  three  cycles. 

• During  the  first  six  months.  Glide  experienced  no  problems  with  the  recruitment  of  candidates.  However, 
enrollment  was  hindered  due  to  low  academic  scores  on  the  Pre-Test  and  no  one  was  enrolled.  Many  of 
the  applicants  also  exhibited  poor  attendance  and  punctuality,  as  well  as  lack  of  follow  through  during  this 
critical  assessment  period.  The  program  also  suffered  staff  turnover  during  this  period  which  was  an 
adjustment  for  everyone. 

• As  of  the  second  quarter,  2 participants  have  been  enrolled.  Planned  enrollments  were  6,  giving  Glide 
an  enrollment  33%  of  plan.  Total  planned  enrollments  for  PY  ’97  is  13  participants  . GLIDE  feels  that  they 
lost  many  interested  clients  because  the  program  was  not  open  entry,  open  exit.  As  an  alternative  Glide 
has  added  a second  COPE  instructor  to  the  program  in  order  to  have  two  classes  operating  consecutively. 
Pre  enrollment  for  the  next  training  cycle  is  going  well . In  order  for  Glide  to  ensure  that  these  clients  are 
available  and  motivated,  many  participants  have  been  enrolled  in  an  introductory  computer  class  through 
Glide’s  Computers  and  You  Program. 

•Participant  files  are  immaculately  maintained,  paper  work  is  on  time  and  staff  attended  all  PIC  meetings. 


February  13,  1998 


RECEIVED  JAN  3 0 1998 


JOB  SKILLS  AND 

DiVELOPMENT 


Glide  Memorial  United  Methodist  Church 


GLIDE  MEMORIAL  CHURCH 
JTPA  Title  II  - A77%  "Basic  Adult" 
Occupational  Classroom  Training 
July  1, 1998  through  December  31, 1997 


This  is  a new  contract  for  Glide  Memorial  United  Methodist  Church. 

3)  Program  Expectations: 

During  the  first  six  months  of  fiscal  year  1997/1998,  Glide  experienced  no 
problems  in  recruitment  of  candidates  interested  in  the  CoPE  program. 

However,  enrollment  of  these  individuals  was  hindered  by  several  factors. 

Glide  lost  many  clients  who  were  interested  CoPE  program  because  we  were  not 
able  to  offer  training  that  was  open  entry,  open  exit.  Many  of  the  chents  who 
reached  the  assessment  stage  exhibited  poor  attendance  and  punctuality,  as  well 
as  a lack  of  follow  through.  Others  did  not  quahfy  for  training  based  on  low 
academic  level  scoring  or  they  exceeded  the  40%  maximum  on  Qwix  Pre-Test. 

During  the  first  cycle  of  training,  five  individuals  were  scheduled  to  participate 
in  the  four  month  CoPE  program.  Two  of  these  individuals  did  not  reach 
enrollment  due  to  poor  attendance  and  low  academic  scores,  and  one  individual 
was  backed  out  of  training  in  his  first  month  for  missing  seven  of  the  first 
fourteen  days  of  class. 

As  of  January  30, 1998,  four  individuals  have  been  enrolled  in  the  CoPE  program 
thus  far  and  we  are  fully  aware  that  we  will  need  to  recruit  and  enroll  nine 
individuals  in  the  next  CoPE  training  to  meet  our  contract  goal  of  thirteen 
enrollments  by  June  30, 1998. 

Glide  has  added  a second  CoPE  Instructor  to  the  program  in  order  to  have  two 
classes  operating  consecutively.  At  this  writing.  Glide  has  twelve  individuals 
who  have  expressed  an  interest  in  the  March  training.  In  order  for  us  to  ensure 
that  these  individuals  will  be  available  in  March,  many  participants  have  been 
enrolled  in  a introductory  class  to  computers  through  Glide's  Computers  and 
You  Program  with  a completion  date  of  March  1, 1998. 


pg  2 (Title  II -A775  "Basic  Adult"  continue) 

4)  Other  Comments/Suggestions: 

It  would  be  very  helpful  to  have  aU  PIC  employees  using  same  forms  and  follow 
the  same  procedures.  In  the  past  five  months,  we  have  received  direction  on 
different  procedures  from  four  different  PIC  staff  which  resulted  in  extra  work 
on  the  part  of  Glide's  limited  Job  Skills  staff. 


Submitted  by  Brian  Wells,  Director  of  Job  Skills  on  January  30, 1998) 


Subcontractor:  Chinatown  American  Cooks  School  (CACS)  Activity:  OCT 

Subpart:  JTPA  Title  II  A 77%  Adult 


PY'96 

July  1,  1996 
June  30,  1997 

PY'97 

July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$56,579 

$33,452 

Plan 

$56,579 

$47,120 

% of  Plan 

1 00% 

59% 

Enrollments 

Actual 

18 

12 

Plan 

22 

11 

% of  Plan 

82% 

109% 

Placements 

Actual 

11 

0.00% 

Plan 

19 

1 

% of  Plan 

58% 

0% 

Placement 

Rate 

Actual 

61% 

0% 

Plan 

91% 

80% 

Positive  Term. 
Rate 

Actual 

72% 

0%  1 

Plan 

86% 

80% 

AEEs 

Actual 

13 

0 

Plan 

21 

1 

% of  Plan 

62% 

0% 

Wage  Rate 

Actual 

$7.03 

N/A 

Plan 

6.25 

$6.50 

% of  Plan 

112% 

N/A 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

18/24 

12/19* 

Non-traditional  jobs 
for  women 

0/6 

0/5* 

Homeless 

N/A 

N/A  j 

* 6-month  actual  vs  12-month  plan. 

• CACS  operates  an  Occupational  Classroom  T raining  program  for  adults.  CACS  participants  receive  a 
comprehensive  22  weeks  course  in  the  culinary  arts.  The  participants  progress  through  a four  part 
course,  (I.  Pantry,  II.  Hot  Food,  III  Bakery,  IV  Butchery).  Each  station  is  200  hours  for  a total  of  800  hours. 

• PY  ‘96-97  CACS  did  not  meet  their  goal  in  three  areas;  placements,  placement  rate,  or  in  AEE’s,  as  a 
result  the  agency  received  a corrective  action,  and  must  comply  by  2/27/98. 

• For  PY  ‘97  CACS  is  ahead  in  its  planned  enrollments,  but  is  behind  in  placements  and  AEE’s. 

• In  January  ‘98  CACS  was  forced  to  move,  after  26  years  in  its  former  Salvation  Army  location.  CACS  will 
be  utilizing  the  CCSF  facility,  at  800  Mission,  (the  Downtown  Center)  for  training  its  participants,  while  the 
office  will  be  located  at  914  Clay  Street.  As  of  yet  there  is  no  indication  whether  the  move  will,  or  will  not 
affect  CACS  overall  performance. 

• The  paperwork  it  always  submitted  on  time  and  correctly,  and  staff  is  always  cooperative  and  willing  to 
respond  to  any  needs  and  or  concern  of  the  PIC  staff. 


February  13, 1998 
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FEB  031998 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

QUARTERLY  NARRATIVE  REPORT 

SUBCONTRACTOR:  Chinatown  American  Cooks  School,  Inc. 

PROGRAM  ACTIVITY;  Ampriran  rnnks  Training 

PREPARED  BY:  Eleanor  Louie DATE:  January  30,  1998 


1 PROGRAM  GOALS  AND  OUTCOMES: 

The  present  training  cycle  started  as  of  July  1,  1997  and  went  through  December  31, 
1997.  There  were  sixteen  student  enrolled  into  the  training  cycle.  There  were  thirteen 
male  and  three  female  students  in  this  group.  One  of  our  objectives  was  to  enroll  other 
minorities  other  than  Asian  and  /or  homeless  people  into  the  program.  There  were  not 
many  applications  and  no  referred  by  PIC  and  HDD.  There  were  some  low  income 
persons  who  were  eligible  to  participate  in  this  program,  but  they  either  never  showed  up 
or  dropped  out  after  a few  days  of  try  out.  Of  these  sixteen  trainees,  nine  still  under 
training,  four  trainee  dropped  out  from  our  program  the  others  already  placed  on  jobs  . In 
the  next  cycle  we  plan  to  advertise  more  on  news  paper,  media  and  through  other  agencies 
to  recruited  more  trainees  qualify  persons  into  our  training  program. 

2.  Program  Start-uo: 

The  program  start  up  with  selection  and  trainee  assessment  includes  intake  through 
written  application  that  explains  our  criteria  and  identifies  the  applicant’s  qualifications, 
job-related  goals,  abilities  and  interests.  An  interview  is  then  conducted  to  further 
determine  eligibility  and  likely  success  in  our  program.  The  applicant’s  needs  are  assessed 
by  evaluating  a combination  of  factors  for  entry  into  our  program.  We  target  those  most 
in  need,  looking  at  income  level  or  current  dependence  on  public  assistance,  educational 
background,  employment  histoiy  and  level  of  determination  to  succeed  in  the  field. 
Additionally,  African  American  men  and  disadvantaged  youth  who  are  particularly  at  risk 
are  given  extra  consideration  for  participation  in  our  program. 

After  student  been  certified  by  Private  Industry  Council,  Counselors  at  the  San  Francisco 
Assessment  Center  were  responsible  for  administering  the  CASAS  reading  and  math  tests 
to  all  of  our  students.  In  addition,  all  participants  were  required  to  take  the  school’s 
culinary  exam.  The  results  from  these  tests  gave  us  an  assessment  of  the  student’s  reading 
and  math  skills  in  addition  to  knowledge  of  the  culinary  field.  All  these  students  have 
average  English  skills,  few  had  difficulty  in  oral  English.  Because  our  program  is  job  skills 
specific,  many  employers  usually  require  that  our  students  be  able  to  demonstrate  both  job 
skills  and  English  skills  when  hired.  We  use  these  tests  results  when  completing  the  ISS 
forms.  However,  most  of  our  students  managed  to  improve  their  English  skills  because 
our  school  curriculum  includes  a culinary  terminology  class  where  students  were  students 
were  taught  the  proper  conducts  of  serving  customers  and  working  cooperatively  with  co- 
workers in  a restaurant  environment 

3.  Other  Comments/Suggestions. 

There  is  no  comments  nor  suggestions  at  this  time. 


Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
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Subcontractor:  Goodwill  Industries 


Activity;  OCT 


Subpart:  JTPA  Title  II  A 77%  Adult 


PY'96 
July  1,  1996 
June  30,  1997 

PY'97 
July  1,  1997 
Dec.  31.  1997 

Expenditure 

Actual 

N/A 

$23,614 

Plan 

N/A 

$23,614 

% of  Plan 

N/A 

1 00% 

Enrollments 

Actual 

N/A 

5 

Plan 

N/A 

5 

% of  Plan 

N/A 

1 00% 

Placements 

Actual 

N/A 

1 

Plan 

N/A 

1 

% of  Plan 

N/A 

1 00% 

Placement 

Rate 

Actual 

N/A 

1 00% 

Plan 

N/A 

50% 

Positive  Term. 
Rate 

Actual 

N/A 

1 00% 

Plan 

N/A 

50% 

AEEsA'EEs 

Actual 

N/A 

1 

Plan 

N/A 

1 

% of  Plan 

N/A 

1 00% 

Wage  Rate 

Actual 

N/A 

$12.00 

Plan 

N/A 

$8.00 

% of  Plan 

N/A 

1 50% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

N/A 

4/10* 

Non-traditional  jobs 
for  women 

N/A 

0/0* 

* 6-month  actual  vs  12-  month  plan. 

• This  is  the  first  year  that  Goodwill  (GWI)  has  operated  an  Occupational  Classroom  Training  Program.  They 
offer  occupational  training  in  retail  sales,  retail  merchandising,  hotel  and  restaurant  hospitality  and 
computer  applications.  Targeted  participants  are  22  years  of  age  or  older  and  economically 
disadvantaged. 

• For  the  six-  month  period  ending  December  31,  1997,  Goodwill  planned  and  achieved  5 enrollments 
and  one  placement.  In  order  to  ensure  enrollment  goals  are  met  for  this  contract  year,  GWI  has  created  a 
half-day  program  schedule.  This  new  schedule  is  designed  to  attract  those  individuals  who  need  to  work 
part-time  while  enabling  them  to  access  training.  Participants  will  now  have  more  points  of  entry  into  the 
various  training  tracks,  i.e.,  every  four  weeks  for  Office  Technology  and  every  eight  weeks  for  Sales  and 
Services. 

• Enrollment  into  Sales  and  Services  has  been  slow,  but  with  the  addition  of  a new  Admissions  Specialist 
and  redesign  of  the  training  schedule  this  problem  is  expected  to  be  eliminated.  Staff  is  still  in  the  process 
of  learning  the  JTPA  procedures  and  schedules  of  paperwork  submission. 

• Participant  files  are  in  order  and  staff  has  attended  all  mandatory  PIC  meetings. 


February  1 3,  1 998 


GOODWILL 


jan  3 


0!998 


Career  Services 


THE  GOODWILL  STORY 

Goodwill  in  San  Francisco  is  the  second  oldest  in  the  world.  We  were 
founded  on  October  17, 1916,  by  the  Reverend  Samuel  Quickmire. 
This  was  a time  of  high  immigration,  cultural  isolation,  poverty'  and 
crime.  The  Reverend  Quickmire  believed  that  having  the  needy 
collect  and  sell  used  goods  would  not  only  help  them  earn  a wage,  but 
also  help  them  learn  to  keep  a steady  job.  This  simple  idea  grew  into 
the  successful  marriage  of  sound  business  and  human  service  that 
Goodwill  has  brought  to  the  Bay  Area  for  81  years.  It’s  also  the 
formula  used  by  over  one  hundred  Goodwill  affiliates  throughout  the 
world.  Today’s  Goodwill  serves  men  and  women  with  all  sorts  of 
employment  barriers.  Despite  their  diverse  needs,  they  all  share  a 
common  commitment  toward  becoming  more  employable  and  self- 
sufficient. 


THE  GOODWILL  MISSION 

“To  help  people  with  disabilities  or  disadvantaging  conditions  become 
more  employment  by  providing  work,  skill  training  and  job  place- 
ment in  the  community. 


GOODWILL 


Career  Services 


January  30, 1998 


1.  Program  Goals  and  Outcomes 

For  the  six-month  period  ending  December  31, 1997,  we  planned  and  achieved  5 
enrollments  and  one  placement.  Other  placements  were  made  but  paperwork  was 
not  processed  during  this  reporting  period  and  will  be  forthcoming.  No  Adult 
Employability  Enhancements  were  planned  or  achieved  in  this  period.  Please  see  # 

3,  Program  Expectations,  below. 

The  Title  II  Occupational  Classroom  Training  is  a new  program  for  Goodwill,  and 
staff  are  still  in  the  process  of  learning  the  JTPA  procedures  and  paperwork 
submission  schedules. 

2.  Financial 

This  is  non-applicable  at  this  time,  as  fiscal  monitoring  has  not  yet  occurred  in  this 
program  year. 

3.  Program  Expectations 

As  of  December  31, 1997,  we  have  met  the  requirements  as  outlined  in  the 
Participant  Enrollment  Schedule.  Goodwill  has  now  initiated  half-day  training 
programs,  resulting  in  more  points  of  entry  into  the  various  training  tracks  (i.e., 
every  four  weeks  for  Office  Technology  and  every  eight  weeks  for  Sales  and  Services 
courses.)  The  creation  of  half-day  programs  is  designed  to  increase  choices  for 
participants,  and  to  attract  those  individuals  who  need  to  work  part-time  while 
enabling  them  to  access  training  at  the  same  time. 

Enrollment  into  Sales  and  Services  courses  has  been  slow;  however,  with  the 
addition  of  a new  Admissions  Specialist,  outreach  efforts  are  being  made  to  target 
participants  for  this  training  program.  Our  goal  is  to  enroll  3-4  participants  by  the 
end  of  February,  and  the  remainder  of  the  required  participants  by  June  1,  1998. 

4.  Other  Comments/Suggestions 


We  have  no  additional  comments  at  this  time. 


Subcontractor:  Ella  Hill  Hutch  Community  Center  (EHHCC)  Activity:  OCT 

Subpart:  JTPA  Title  II  A 77%  Adult 


PY'96 

July  1,  1996 
June  30, 1997 

PY'97 

July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

N/A 

$38,558 

Plan 

N/A 

$66,260 

% of  Plan 

N/A 

59% 

Enrollments 

Actual 

N/A 

10 

Plan 

N/A 

11 

% of  Plan 

N/A 

91% 

Placements 

Actual 

N/A 

0 

Plan 

N/A 

0 

% of  Plan 

N/A 

N/A 

Placement 

Rate 

Actual 

N/A 

0% 

Plan 

N/A 

80% 

Positive  Term. 
Rate 

Actual 

N/A 

0% 

Plan 

N/A 

90% 

AEEs 

Actual 

N/A 

0 

Plan 

N/A 

0 

% of  Plan 

N/A 

N/A 

Wage  Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

$8.00 

% of  Plan 

N/A 

N/A 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

N/A 

09/22* 

Non-traditional  jobs 
for  women 

N/A 

0/6* 

* 6 month  actual  vs  12  month  plan. 

• EHHCC  operates  an  Occupational  Classroom  Training  Program  for  hard-to-serve  San  Francisco  adults 
with  an  emphasis  in  the  culinary  field.  Program  Year  ‘97  is  the  first  contract  with  EHHCC,  and  therefore 
there  is  no  statistical  information  for  PY  ‘96. 

• The  first  few  months  for  EHHCC  were  a little  rough  in  getting  the  program  off  the  ground  because  not  all 
of  the  staff  had  been  hired.  EHHCC  has  now  hired  the  additional  supportive  staff,  which  should  help  their 
second  recruitment  and  training  cycle  run  more  smoothly. 

• As  of  December  31 , 1997,  EHHCC  completed  its  first  training  cycle,  and  enrolled  10  of  the  1 1 
participants  planned.  Nine  participants  have  successfully  completed  the  program.  Two  of  the  participants 
were  recently  placed  into  employment,  although  their  placement  information  came  after  this  report  period. 

• Since  this  is  the  first  year  for  EHHCC,  there  have  been  a number  of  minor  problems  (paperwork, 
invoices,  budget  modifications  etc).  Staff  has  been  very  accommodating  and  all  problems  have  been 
promptly  resolved  as  they  occurred. 


February  13,  1998 


021998 


HUTOT 


COMMUNITY  CENTER 

1050  Me  ALLISTER  ST.  SAN  FRANCISCO,  CA.  941 15 


(415)  921-6276 


Memo 

To; 

Private  Industry  Council 

Ella  Hill  Hutch  Community  Center 

Culinary  Arts  Training  Program 

From; 

Sharon  Alford 

Re; 

Response;  Self  Evaluation 
Narrative  Report  - P4  “96  & 97” 

Date; 

January  29,  1998 

Attached,  you  will  find  the  Self  Evaluation  Narrative  response  to  Items  3 and  4. 


HUTCH 


COMMUNITY  CENTER 

1050  Me  ALLISTER  ST.  SAN  FRANCISCO,  CA.  941 15  (415)  921-6276 

CULINARY  ARTS  TRAINING  PROGRAM 


The  program  began  with  outreach  efforts.  Distribution  of 
pamphlets,  flyers,  and  presentations  to  various  agencies  gave  us  a wide 
scope  of  diversity  in  our  selection  of  candidates. 

We  held  orientations  weekly,  until  we  had  a large  pool  of 
candidates.  Once  the  mission  of  the  Culinary  Arts  Training  Program  was 
presented,  interested  parties  were  invited  back  for  the  application/ 
screening  process. 

Next  steps  for  the  candidates  included,  one  on  one  interviews  with 
EHHCC  Culinary  Arts  Training  Program,  Selection  Committee. 

Candidates  responded  to  a set  of  questions,  regarding  their  future 
goals,  commitment  to  the  training  and  general  knowledge  of  the  Culinary 
Arts.  Looking  towards  discipline,  dedication  and  determination.  We 
found  this  process  allowed  the  candidates  to  openly  discuss  their  individual 
future  goals,  barriers  they  may  have  faced  in  the  past  and  their  present 
"focus". 

Each  candidate  was  graded  on  a scale  of  0- 1 0,  by  the  Selection 
Committee,  keeping  in  mind  the  population  we  serve,  the  "crisis"  issues 
that  they  may  have  endured,  and  where  they  are  now  in  terms  of  future 
aspirations. 

Ten  participants  were  enrolled  in  the  Program,  and  classes 
commenced  on  Janurary  26,  1 998.  The  site  for  the  Program  is  Benjamin 
Franklin  Middle  School,  located  in  the  Western  Addition. 

As  the  weeks  unfolded,  we  strived  to  build  a team  of  committed 
participants  whose  overall  goal  looked  toward  skill  building,  graduation 
and  careers. 

EMPLOYMENT; 

Strategic  planning  to  address  "Problem  Areas"  presented  a challenge 
for  us  in  the  f st  cycle. 
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PROBLEM  AREAS/PLAN  OF  ACTION/SUCCESS 


Attendance/tardiness  among  the  students  averaged  2-3  students 
absent  weekly,  and  1 -4  students  tardy  on  a daily  basis,  in  the  first  4 
weeks. 

We  began  adressing  this  with  individual  meetings  with  each 
participant  conducted  by  the  Programs  Case  Manager.  Review  of  the 
goals  "knowledge  lost"  due  to  absences. 

The  t St  successful  action  we  initiated  was  the  distribution  of  time 
cards.  Each  participant  was  given  an  employee  number,  and  wage. 
Participants  were  responsible  for  signing  In/Out  (the  time  of  actual 
arrival).  Time  calculated  bi-weekly  and  results  discussed  with  participants, 
several  were  surprised  at  the  "loss  of  wages". 

The  2nd  successful  action  was  to  provide  small  incentive  rewards  to 
participants  who  improved  attendance/tardiness  issues.  Rewards  included 
movie  tickets,  cook  books,  etc. 

The  3rd  successful  action  involved  "peer  pressure".  Once  we 
entered  the  kitchen  after  3 weeks  lecture,  time  became  a major  factor 
impacting  our  programs  outcome.  Limited  hours  at  Ben  Franklin  forced 
us  to  maximize  time,  to  its  full  capacity. 

When  the  lateness  of  2-3  participants  forced  us  to  remain  after 
hours  cleaning  and  restocking,  suggestions  came  from  those  who  arrive  in 
a timely  manner  (such  as  those  who  arrive  late,  stay  late  to  complete 
tasks).  When  participants  learned  that  all  were  expected  to  remain  on  site 
until  completion,  the  peer  pressure  was  "on"  to  tardy  participants  to  "be 
here  on  time". 

Overall,  within  3 weeks,  9 students  were  arriving  on  time  - 4 of  out 
5 sessions.  Attendance  improved  50%. 

The  Incorporation  of  Internship  Hours  (80-90)  into  1 8 weeks  of 
training  proved  invaluable  when  presenting  resumes,  especially  for  those 
students  who  are  novice  in  the  industry.  Each  trainee  was  matched  to 
various  restaurants,  hotels,  hospitals,  compatible  with  their  individual 
personalities,  preference,  competency  levels,  and  input. 


Page  3 


Significant  training  goals  were  identified  by  collaboration  with 
Employers  of  all  levels  of  the  industry.  Food/preparation,  including  the 
University  of  S.  F.  Hospitality  Program. 

Bi-weekly  guest  lecturers  were  able  to  "enlighten"  the  participants 
on  Employer  expectations,  and  joined  us  for  "Job  Readiness  Workshops". 
Participants  were  elated,  because  they  were  able  to  ask  questions,  and  the 
employer  was  responsive  to  each  participants  individual  fear  and 
apprensions  around  interviewing  and  cooking  auditions. 

Nine  participants  completed  training,  two  honored  for  perfect 
attendance. 

One  participant  placed  November  1997  at  Mt.  Zion/U.C.S.F. 
Medical  Center.  She^s  currently  employed  full  time,  at  a salary  of  $13.00 
per  hour. 

We  continue  to  develop  Comprehensive  Program  Strategies,  and 
realistic  enforcement  policies,  looking  toward  the  Second  Cycle  and 
highly  successful  Termination's 


HUTCH 


COMMUNITY  CENTER 

1050  Me  ALLISTER  ST.  SAN  FRANCISCO,  CA.  941 15  (415)  921-6276 


I 


COMMENTS/SUGGESTIONS 


As  a new  sub-contractor,  the  1 st  six  months  have  been  a period  of  trial  and 
error,  gaining  knowledge  each  step  of  the  way. 


The  program  has  been  effectively  monitored  by  Duran  Rutledge,  who  has 
proven  invaluable  in  his  direction,  and  willingness  to  work  through  "difficult 
areas",  fiscal,  staff  hiring,  eligibility  questions. 

Program  negotiations  process  provided  an  ideal  opportunity  for  self 
monitoring,  and  learning  overall  administrative  responsibilities  of  sub  contractor. 
"Clarification"  to  all  inquiries  remained  consistent  by  P.l.C.  Staff. 

We  commend,  Mr.  Rutledge,  and  the  P.l.C.  Staff  for  their  enormous 
support. 

SUGGESTlQNSi 

Provide  School  To  Career  mentorship  for  participants  (recruit  Chefs,  Food 
Service  Workers,  industry  employers). 

When  serving  the  "profiled"  population,  we  must  combine  efforts,  keeping 
dialogue,  via,  updates  by  mail,  site  visits,  etc,  by  the  referring  agencies. 
Expectation/outcome  and  how  we  arrive  there  should  be  consistent  among  us. 
(Housing,  DSS,  PIC  Referring  Case  Monitors,  Participants,  Subs) 

Participants  are  often  fearful  giving-up  dependence  on  aid,  lack  coping 
period  skills,  and  self  confidence  issues  lead  to  hesitancy,  when  offered 
employment . 

Participants  from  the  various  sub-contractors  would  benefit  from  support  groups 
made  of  "peers"  for  at  least  3 months  after  placement.  This  would  provide  a 
forum  of  "open  communications",  discussion  of  "On  The  job"  problems,  and 
share,  action/oriented  solutions. 
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Comments/Suggestions 


CCA  Meetings:  Share  successful  programming  with  other  subs/probiem 
areas.  Develop  position  papers  to  present  at  P.I.C.  Contractor  meetings,  out 
iining  difficuities  of  Implementing  Comprehensive  Programming  to  "At  Risk 
aduits"  whiie  struggiing  with  iimited  funding,  time  lines,  and  sometimes  conflicting 
exit  criteria  vs  program  participants  range  of  capabiiities. 

Share  aiso  what  inventive  programming  was  instituted  despite  restraints. 

We  recommend  CCA  voice  continue  to  be  included  in  the  development  of 
poiicies  under  the  Job  Training  Partnership  Division. 


Subcontractor:  Mission  Language  & Vocational  School  (MLVS) 


Activity:  OESL 


Subpart:  JTPA  Title  IIC  82%  Youth 


PY’96 
July  1, 1996 
June  30, 1997 

PY’97  1 

July  1,  1997 
Dec  31, 1997 

Expenditure 

Actual 

$66,672 

$29,303 

Plan 

$66,672 

$56,774 

% of  Plan 

100% 

52% 

Enrollments 

Actual 

38 

9 

Plan 

38 

15 

% of  Plan 

100% 

60% 

Placements 

Actual 

30 

2 

Plan 

27 

1 

% of  Plan 

111% 

200% 

Placement 

Rate 

Actual 

83% 

100% 

Plan 

73% 

75% 

Positive  Term. 
Rate 

Actual 

83% 

1 00% 

Plan 

88% 

90% 

YEEs 

Actual 

13 

0 

Plan 

20 

0 

% of  Plan 

65% 

N/A 

Wage  Rate 

Actual 

$7.47 

$7.75 

Plan 

$6.25 

$6.50 

% of  Plan 

120% 

123% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

38/34 

9/9 

Non-traditional  jobs 
for  women 

N/A 

N/A 

* 6-month  actual  vs  12-month  plan. 

• MLVS  operates  an  Occupational  Classroom  training/English-as-a  Second  Language  program  for  at  risk 
and  high-risk  youth.  In  addition  to  ESL  training,  MLVS  provides  classroom  training  structured  around  the 
clerical  field  and  offers  participant  training  in  General  Business  Vocational  Preparation,  Clerical  Job  Skills, 
and  Computer  Skills. 

• For  PY  ‘96  MLVS’  performance  was  greatly  enhanced  by  their  ablity  to  utilize  the  ninety-day  extension 
for  placement  services.  All  of  their  performance  goals  were  well  above  their  proposed  levels. 

• As  of  December  31 , 1 997,  MLVS  is  performing  well,  and  is  only  slightly  behind  in  their  enrollments. 
Based  upon  previous  youth  enrollments,  they  should  have  little  problems  in  attaining  their  proposed 
enrollment  numbers  by  the  end  of  the  program  year. 

• MLVS’  participant  files  are  impeccably  organized  and  ail  the  necessary  documentations  are  accounted 
for.  Their  invoices  are  submitted  on  time  and  their  overall  paperwork  is  very  good.  The  staff  is  always 
accommodating  whenever  problems  or  concerns  arise. 
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SUBCONTRACTOR  EVALUATION  NOT  RECEIVED 


Subcontractor:  Asian  Neighborhood  Design  (AND)  Activity:  OCT 

Subpart:  JTPA  Title  II  C 82%  Youth 


PY  ‘96 
July  1,  1996 
June  30,  1997 

PY  "97 
July  1,1997 
Dec. 31. 1997 

Expenditure 

Actual 

$87,300 

$22,789 

Plan 

$87,300 

$42,814 

% of  Plan 

100% 

53% 

Enrollments 

Actual 

20 

5 

Plan 

24 

5 

% of  Plan 

83% 

1 00% 

Placements 

Actual 

9 

2 

Plan 

11 

1 

% of  Plan 

82% 

200% 

Placement 

Rate 

Actual 

45% 

67% 

Plan 

45% 

46% 

Positive  Term. 
Rate 

Actual 

50% 

67% 

Plan 

84% 

82% 

AEEs 

Actual 

3 

0 

Plan 

14 

0 

% of  Plan 

21% 

NA 

Wage  Rate 

Actual 

$8.02 

$8.75 

Plan 

$5.25 

$5.15 

% of  Plan 

1 53% 

1 70% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(adults)  actual/plan 

20/23 

5/11  * 

Non-traditional  jobs 
for  women 

3/9 

0/2  * 

Homeless 

0/3 

0/0  * 

"6  month  actual  vs  12  month  plan. 


Asian  Neighborhood  Design  (AND)  operates  a successful  Occupational  Classroom  training  (OCT)  program 
for  at-risk/high-risk  youths  of  San  Francisco  with  emphasis  on  non-traditional  jobs  for  women  in  the 
construction,  cabinet  making  and  carpentry  fields. 

PY  ‘96  AND  achieved  an  enrollment  goal  of  83%  (20/24)  and  a placement  goal  of  82%  (9/11).  Their 
placement  rate  was  low  45%,  but  they  achieved  a positive  termination  of  84%.  AND  surpassed  their 
planned  wage  rate  of  $5.25,  with  placement  wages  of  $8.02.  This  gave  the  agency  a wage  rate  of  1 53%. 
AND  did  not  achieve  their  Youth  employment  enhancements.  They  only  achieved  21%  of  goal.  In  most 
cases  they  did  not  achieve  this  goal  because  a number  of  the  youth  enrolled  into  the  program  had  to  their 
Math  or  Reading  score  waived  for  entry  into  the  program.  When  claiming  an  employment  enhancement  a 
youth  must  achieve  two  out  of  three  competencies:  if  one  is  waived  the  only  positive  termination  is  a 
placement. 

PY  ‘97,  AND  continues  to  meet  its  contractual  goals.  They  are  currently  on  schedule  with 
enrollments100%  (5/5)  and  exceeded  their  placement  goals  200%  (2/1).  Staff  turnover  has  caused  some 
delay  in  submitting  paper  work  on  time. 
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AND  is  an  experienced  agency  and  should  have  no  problems  achieving  its  contractual  goals  for  this 
contract  year. 

AND  is  one  of  four  Subcontractors  that  was  selected  to  provide  services  to  youth. 
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AsianNeighborhoodDesign 

2/4/98 

To:  Joyce  Crum,  Senior  Contract  Administrator 

Private  Industry  Council 

From:  Asian  Neighborhood  Design 

Re:  Self  Evaluation,  Youth  Program  PY  1996-97,  PY  97-98 


1232  Connecticut  Street 

San  Francisco,  CA  94107 

4 1 5/648-7070  Fax:  4 1 5/648-6303 

TDD:  California  Relay  Service 
800/735-2922 


1.  Program  Goals  and  Outcomes,  PY  96-97 

AND/OCT  youth  contract  fell  short  of  enrollment  goals,  achieving  83%,  enrolling  20  of  24 
youth.  Placement  was  at  9,  one  short  of  the  contract  goal  of  10  for  a 90%  placement  rate.  The 
average  wage  for  youth  was  $8.02/hr. 

AND  was  not  successful  in  our  goals  for  enrollment  and  placement  due  to  a ministration  of  the 
MIS  report  on  the  part  of  AND  staff.  AND  staff  at  the  time  wrongly  included  4 carry  over  youth 
enrolled  in  placement  services.  Component  104D270H4  AND-OCT,  104D270Z41  AND-HDG, 
toward  the  stated  goal  of  24  youth  enrollments.  Had  AND  enrolled  the  additional  4 participants, 
we  feel  we  would  have  completed  our  placement  goals  at  100%  or  more. 

Seven  (7)  35%  participants  were  women,  10,  50%  received  public  assistance.  All  had  barriers  to 
employment. 

The  number  of  women  and  outreach  to  in  school  and  out  of  school  youth  also  targets  goals  of  our 
8%  contract.  Balboa  and  Downtown  High  School  students  participated  in  the  program. 

PY  97-98:  Youth  enrollments  are  at  83%  with  a 200%  placement  rate. 

There  were  some  difficulties  with  recruitment  during  these  contracts.  We  are  not  able  to  fully 
explain  the  reasons  for  the  low  number  of  applicants.  One  new  program  that  effected  our  youth 
enrollment  was  run  by  the  SF  Housing  Authority,  Youth  Apprenticeship  Program,  YAP,  at 
Potrero  Annex  Public  Housing,  one  block  from  our  site.  YAP  paid  their  participant  an  hourly 
wage. 

Other  possible  explanations  are  the  diminishing  number  of  Youth  Guidance  Center  re-entry  half- 
way houses,  and  other  adequately  run  half-way  houses  for  youth.  Additional  youth  services 
including  Larkin  Street  Youth  Centers  innovative  programs  such  as  the  collaboration  with  Ben  & 
Jerry’s  & Youth  Industries  Programs  have  possibly  reduced  the  numbers  of  youth  interested  in 
job  training. 

Omega  Boys  Club  has  explained  to  us  that  lack  of  adequate  safe  homes  or  stable  homes  for  their 
young  men  in  SF  precludes  the  proper  mind  set  for  prospective  youth  to  maintain  the  daily 
attendance  requirements  of  this  program. 

Counselors  at  SFUSD  are  unable  to  find  time  to  support  our  recruitment  efforts  even  though  they 
have  students  who  could  benefit  from  such  a program.  AND  has  done  presentations  at  John 


Housing  & Community  Development  • Architecture  & Planning  ■ Community  Resources  & Education  ■ Specialty  Mill  Products  ■ Employment  Training  Center 


O’Connell,  Ida  B.  Wells,  Downtown  High  Schools  as  well  as  called  and  mailed  information  to 
counselors. 

2.  Financial  - AND  has  attempted  and  successfully  submitted  invoices  much  earlier. 

3.  Program  Expectations  - Due  to  reduced  applications  on  the  part  of  youth,  AND  has 
addressed  the  need  for  more  concerted  efforts.  The  administration  of  the  program  has  switched 
from  one  adniinistrator/job  developer  position  to  two  positions.  The  Administrative  Assistant 
is  responsible  for  PIC  certification,  enrollment  and  placement  paper  work  as  well  as  up  dating 
and  creating  a comprehensive  database  for  recruitment  and  placement..  The  Program  Site 
Manager  is  responsible  for  attaining  the  goals  of  PIC  contracts.  This  position  is  responsible  for 
job  development,  recruitment,  assessment  and  works  with  instructors  and  the  Program  Director 
to  ensure  the  implementation  of  the  program  curriculum  and  contract  goals. 

AND  continues  to  assess  our  training,  targeting  at-  risk  youth,  as  successful.  We  have  the 
opportunity  to  listen  to  our  youth  when  they  participate  in  our  program.  This  has  proven  to  be  an 
effective  way  to  reinforce  their  existing  talents  and  participate  in  the  discovery  of  others.  We  are 
able  to  adjust  better  to  youths’  needs  when  they  experience  first  hand  that  we  are  ‘for  real’, 
believing  in  their  abilities  and  dreams.  This  and  seeing  youth  succeed  in  our  program  and  in 
employment  is  the  accomplished  goal  of  this  program. 

4.  Other  Comments/Suggestions  - We  are  of  the  opinion  that  the  young  minority  men  and 
women  who  could  benefit  from  programs  are  not  getting  sufficient  guidance  and  information 
from  parents,  schools  or  counselor  because  these  ‘role  models’  are  over  worked,  absent  or  have 
given  up  on  youth.  Many  youth  do  not  respect  adults  and  seek  comfort  in  their  peers  who  share 
similar  values  and  background.  There  are  diminishing  numbers  of  effective  probation  officers  or 
street  counselors  and  those  that  are  there  do  not  always  know  of  alternative  programs.  Current 
high  school  counselors  are  not  given  the  resources  nor  is  it  a priority  to  work  with  those  students 
that  are  not  successful  in  the  academic  realm.  We  need  a centralized  dissemination  of 
information  and  commitment  of  youth  advocates  to  work  together.  The  public  schools  could  be  a 
distribution  center  for  such  information. 


Subcontractor:  San  Francisco  Vocational  Service  (SFVS) 


Activity:  OCT 


Subpart:  JTPA  Title  II  A 82%  Youth 


PY'96 

July  1,  1996 
12  months 

PY‘97 

July  1,  1997 
Dec.  31.  1997 

Expenditure 

Actual 

$8,761 

$4,565 

Plan 

$8,886 

$9,185 

% of  Plan 

99% 

50% 

Enrollments 

Actual 

3 

1 

Plan 

3 

1 

% of  Plan 

100% 

100% 

Placements 

Actual 

1 

0 

Plan 

2 

0 

% of  Plan 

50% 

NA 

Placement 

Rate 

Actual 

33% 

NA 

Plan 

67% 

67% 

Positive  Term. 
Rate 

Actual 

33% 

NA 

Plan 

67% 

67% 

AEEs/YEEs 

Actual 

NA 

NA 

Plan 

NA 

NA 

% of  Plan 

NA 

NA 

Wage  Rate 

Actual 

$6.00 

NA 

Plan 

5.75 

$6.25 

% of  Plan 

1 04% 

NA 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

3/3 

1/3  * 

Non-traditional  jobs 
for  women 

NA 

NA 

Homeless 

NA 

NA 

* 6-month  actual  vs  1 2-month  plan 


San  Francisco  Vocational  Services  (SFVS)  operates  an  Occupational  Classroom  Training  (OCT)  program 
for  the  disabled  youth  population  with  emphasis  in  the  clerical  field. 

PY  ‘96  SFVS  has  encountered  problems  recruiting  disabled  youths.  The  primary  referral  source  of  SFVS 
is  the  State  Department  of  Rehabilitation  and  they  are  not  referring  as  many  people  as  they  have  in  the 
past  year  especially  youths,  despite  the  staff  a repeated  outreach  efforts.  So  staff  are  recruiting  from  a 
much  broader  base  of  community  agencies. 

PY  ‘97  SFVS  is  on  track  with  enrollment  100%  (1/1).  No  placement  is  scheduled  for  the  first  six  months 
of  this  contract  year.  SFVS  staff  still  needs  to  pay  close  attention  to  submitting  its  invoices  on  time,  but 
other  paperwork  is  submitted  on  schedule.  Staff  has  attended  all  required  meeting. 

SFVS  staff  is  experienced  and  has  had  no  problems  meeting  its  contractual  goals  in  past  program  . 
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SUBCONTRACTOR: 
PROGRAM  ACTIVITY: 


PERIOD: 
Prepared  by: 


San  Francisco  Vocational  Services 

Occupational  Classroom  Training  (Business  Office 
Occupations  Training)  No.  155E270H5  - Youth 

July  1,  1996  to  June  30,  1997 

Craig  King  Date:2/10/98 


1.  Goals  and  Outcomes;  Program  Year  1996-97 

In  last  year’s  Clerical  Skills  training  program,  youth  enrollmem  reached  100% 
of  planned  level  (3/3). 

All  youth  enrollees  were  Basic  Skills  Deficient,  all  were  Disabled,  and  all 
were  non-White  (2/3  Black;  1/3  Asian).  Other  panicipant  characteristics  were  close 
to  planned  levels.  One  of  three  enrollees  was  placed  (50%  of  planned  level),  although 
a second  youth  (a  severely  disabled  wheelchair  user  with  Cerebral  Palsy)  was  also 
successfiilly  placed  after  the  close  of  the  contract  placement  period. 

2*  financial 


There  were  no  financial  concerns  regarding  the  OCT  contracts.  We  earned 
99%  of  the  contract  amount  for  the  Youth  contract. 
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San  Francisco  Vocational  Services 

SUBCONTRACTOR:  San  Frandsco  Vocational  Services 

PROGRAM  ACTIVITY:  Occupadcmal  Classroom  Training  (Business  Office 

Occupations)  154F270H6  - Youth 
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July  1,  1997  to  January  31,  1998 


Prepared  by: 


Craig  King 


Date:2/10/98 


\ ocAi  ior  1 F V : 

£ je  ■'  if  .-X; 

C-CCJVAT.O  t 

\’0CaT.ONA.  ALwATiON 

T Ai  E M?vovMEyr 

PtOlltAM 

Cs-ms-J  -T  y 

E aS'C  £k.  : ' 

£-;clisk-.  , T 
L,««GL-a32 


Accredltf  : i 

CoiniTi  - / 1 
Agc-'Cc  t ! ; 

Rc^^ir,  . 1 
Fac-iU  ■ 


1.  Goals  and  Outcomes: 

For  the  initial  period  July  1,  1997  through  January  31,  1998,  youth 
enrollment  reached  100%  of  goal  (1/1).  A second  youth  was  enrolled  on  February  2. 
Of  the  current  enrollees,  one  youth  is  an  Hispanic  male;  the  other  is  a black  female. 
All  youth  to  be  served  under  this  contract  are  hard-to^serve  persons  with  disabilities. 

Youth  placements  are  slightly  behind  schedule.  The  90  day  placement  period 
for  the  first  (and  only,  thus  far)  graduate  continues  through  March  3.  He  is  active  in 
his  job  search  and  we  are  confident  that  he  will  be  successfully  placed. 

2.  Financial 

No  financial  concerns  have  been  noted. 

3.  Program  Expectations 

We  expect  to  enroll  a third  youth  by  the  end  of  March,  which  will  then  bring 
us  to  100%  (3/3)  of  the  year-end  contract  goal. 

We  expect  to  meet  our  year-end  placement  goals  (2/3). 

4.  Other  Conunents/Suggestions 
None. 
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Subcontractor:  Career  Resources  Development  Center 


Activity:  IR 


Subpart:  JTPA  Title  II  C 82%  Youth 


PY'96 

PY'97 

July  1,  1996 

July  1, 1997 

June  30,  1997 

Dec.  31,  1997 

Actual 

$51,890 

$15,843 

Expenditure 

Plan 

$46,519 

$31,263 

% of  Plan 

112% 

51% 

Actual 

12 

9 

Enrollments 

Plan 

11 

6 

% of  Plan 

109% 

1 50% 

Actual 

8 

3 

Placements 

Plan 

10 

0 

% of  Plan 

80% 

oo 

Placement 

Actual 

67% 

75% 

Rate 

Plan 

91% 

0% 

Positive  Term. 

Actual 

67% 

75% 

Rate 

Plan 

91% 

0% 

Actual 

0 

0 

YEEs 

Plan 

0 

0 

% of  Plan 

N/A 

N/A 

Actual 

$8.50 

$7.83 

Wage  Rate 

Plan 

$5.25 

$6.50 

% of  Plan 

162% 

1 20% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

12/11 

9/13* 

Non-traditional 
for  women 

jobs 

1/2 

0/2* 

* 6-  month  actual  vs.  12-  month  plan. 

• Career  Resources  Development  Center  (CROC),  operates  an  Individual  Referral  (IR)  training  program  for 
San  Francisco  youth.  The  focus  of  the  program  is  to  enroll  disadvantaged  individuals  into  vocational 
training  programs  for  occupations  that  are  in  high  demand. 

• PY  ‘96  CROC  exceeded  their  planned  enrollment  goal  of  11  participants  with  actual  enrollments  of  12 
participants.  This  gave  CROC  an  enrollment  rate  of  109%  of  plan.  Their  planned  placement  goal  was  10 
participants,  but  they  actually  achieved  only  8 placements,  with  a placement  rate  of  80%  of  plan.  The 
planned  wage  rate  was  $5.25  but  CROC  was  able  to  place  participants  at  an  average  wage  of  $8.50  which 
is  161%  of  the  planned  average  wage  at  placement. 

• PY  ‘97  CROC  had  a major  staff  turn  over  including  the  executive  director,  fiscal  and  program  coordinators. 
An  interim  director  was  hired  along  with  other  new  staff  which  had  to  be  trained  in  PIC  procedures, 
deadlines  and  forms.  In  spite  of  this  situation,  CROC  has  managed  to  stay  on  target  with  their  program 
goals. 

• Planned  enrollments  for  this  second  quarter  were  6 participants,  actual  enrollments  were  9,  with  an 
enrollment  rate  of  150%  of  plan.  Planned  placements  were  0 participants,  actual  placements  were  3.  The 
planned  wage  is  $6.50,  but  CROC  achieved  average  wage  at  placement  of  $7.83.  CROC  is  doing  an 
excellent  job  and  is  on  target  for  the  year.  Files  are  in  good  order  and  staff  attended  all  PIC  meetings. 
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Jobs  and  Education  for  the  Community 


January  29,  1998 


To: 

From: 

Subject: 


Joyce  Crum,  Senior  Contract  Administrator 
Autry  WiUis,  NAC  Project  Coordinator 
Self-Evaluation  Narrative  Report  - PY  96  & 97 


Contract  #111E270G500  CRDC-IRO 


1.  Program  Goals  and  Outcomes:  Program  Year  1996-97 

Our  program  was  designed  to  operate  an  individual  referral  (IR)  training  program 
for  San  Francisco  youths.  The  focus  of  this  program  was  to  enroll  disadvantaged 
individuals  into  vocational  training  programs  and  then  place  them  into 
enq)loyment. 

The  program  goal  was  to  enroll  1 1 and  place  10.  Our  total  enrollment  was  12  and 
8 were  placed  in  jobs  that  paid  between  $7.25  and  $1 1.00  per  hour.  Two  chents 
completed  the  training  and  moved  away  from  San  Francisco  and  two  did  not 
complete  the  training. 

2.  Financial: 

The  total  amount  of  funding  received  was  $51,671  (set  aside  37,400 
subcontract  amount  14,271). 

3.  Program  E?q)ectations: 

Our  program  expectations  were  to  provide  job  training  and  placement 
opportunities  to  economically  disadvantaged  San  Francisco  youth  to  obtain  full- 
time employment.  We  also  provided  guidance  for  those  interested  in  imderstanding 
and  developing  their  short  term  and  long  term  goals  as  well  as  raising  their  self- 
esteem We  beheve  all  people  have  the  right  to  develop  and  offer  their  gifts  in  a 
suitable  occupation. 

There  were  a couple  of  staff  changes  towards  the  end  of  our  program  and  it  made 
things  a bit  difficult.  But  through  it  all  I feel  we  had  a very  successful  program 
We  were  able  to  help  8 Young  people  become  gainfully  employed  and  lead  more 
productive  lives. 
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4.  Other  Comments/Suggestions: 
None 


Jobs  and  Education  for  the  Community 


January  29,  1998 


Joyce  Crum,  Senior  Contract  Administrator 
Autry  Willis,  NAC  Project  Coordinate 


2. 


3. 


t:  Self-Evaluation  Narrative  Report  - PY  97  & 98 

ct  #1 1 1F270G600  CRDC-IRY 

Program  Goals  and  Outcomes:  Program  July  1997  - December  1997 

Our  program  is  designed  to  operate  an  individual  referral  (IR)  training  program 
for  San  Francisco  youths.  The  focus  of  this  program  is  to  enroll  disadvantaged 
individuals  into  vocational  training  programs  and  then  place  them  into 
employment. 

Our  program  goals  set  for  July  1997  to  December  1997  was  to  have  6 
participants  enrolled  and  0 placed  in  jobs  that  paid  a minimum  wage  of  $6.50  per 
hour.  We  exceeded  these  goals  by  enrolling  9 participants  and  placing  4 
participants  in  jobs  that  are  paying  $7.25  to  $1 1.00  per  hour. 

Financial: 

The  total  amount  of  funding  received  was  $70,932  (set  aside  39,669 
subcontract  amount  3 1,263).  We  have  operated  within  our  budget  and  there  have 
been  no  fiscal  monitoring  changes. 

Program  E?q)ectations: 

Our  program  expectations  are  to  provide  job  training  and  placement 
opportunities  to  economically  disadvantaged  San  Francisco  youth  to  obtain  full- 
time ercployment.  We  also  provide  guidance  for  those  interested  in  understanding 
and  developing  their  short  term  and  long  term  goals  as  well  as  raising  their  self- 
esteem We  beheve  all  people  have  the  right  to  develop  and  offer  their  gifts  in  a 
suitable  occupation. 


The  following  participants  have  benefited  from  the  program 


Participant  Name 
Lihana  Hernandez 
Yahaira  Ortega 
Kristina  Hopkins 


Training  Program 
CNA/Arriba  Juntos 
CNA/Arriba  Juntos 
CNA/Arriba  Juntos 


Outcome 

Working/Arcadia  Health  Care 
Working/Arcadia  Health  Care 
Completed  training/moved 


Printed  on  recycled  praper 


655  Geary  Street  San  Francisco,  C A 94102  415/775-8880  Fax:  415/775-1748 
320  - 13th  Street  Oakland,  CA  94612  510/268-8886  Fax:  510/268-0688 


Daniel  Ziemer 
Crystal  King 
Angela  Wise 
Edward  Gordon 
Velda  Rhodes 
Juanita  Pollard 
Cheryl  Johnson 
Orlando  Rivera 
Ehvood  Hesl^ 
Cardilla  Viverette 


Office  Tech./Goodwill 
Office  Tech/Goodwill 
CNA/Arriba  Juntos 
Aircraft  Dispatcher 
CNA/Arriba  Juntos 
CNA/Arriba  Juntos 
CNA/Arriba  Juntos 
Office  Tech/Goodwill 
Truck  Driving/Westem 
CNA/Jessie  DiCarlo 


4.  Other  Conunents/Suggestions: 


Working/Union  Bank 
Working/Anthony  Schools 
Conq)leted  training/SPS 
Working/Chicago  Airport 
Working  on  call 
Working  on  call 
Working  on  call 
CoH5)leted  training/HDG 
Convicted  training/SPS 
Conqjleted  training/SPS 


None  at  this  time. 


Subcontractor:  Arriba  Juntos 


Activity:  H-OBE 


Subpart:  Title  III  A 60%  Homeless 


PY‘96 
July  1,  1996 
June  30.  1997 

PY‘97 

July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$137,374 

$38,599 

Plan 

$137,372 

$82,153 

% of  Plan 

1 00% 

47% 

Enrollments 

Actual 

33 

19 

Plan 

30 

15 

% of  Plan 

1 1 0% 

1 27% 

Placements 

Actual 

27 

5 

Plan 

18 

0 

% of  Plan 

1 50% 

oo 

Placement 

Rate 

Actual 

82% 

1 00% 

Plan 

60% 

0% 

Positive  Term. 
Rate 

Actual 

82% 

1 00% 

Plan 

60% 

0% 

AEEsA'EEs 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Wage  Rate 

Actual 

$7.89 

$8.23 

Plan 

$6.25 

$7.00 

% of  Plan 

126% 

1 1 8% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

33/30 

1/20* 

Non-traditional  jobs 
for  women 

1/0 

N/A 

* 6 -month  actual  vs.  1 2-  month  plan. 


• The  PY  ‘96  Arriba  Juntos,  APOYO  program  operated  a Certified  Nursing  Assistant  occupational 
classroom  training  program  designed  to  improve  the  English  Language  skills  of  participants  and  prepare 
them  for  employment  in  health  care  occupations. 

• Targeted  participants  are  long  term  unemployed  homeless  with  an  emphasis  on  Latina  heads  of 
households.  Arriba  Juntos  has  done  an  excellent  job  recruiting  program  participants.  Planned  enrollment 
was  30  participants.  Actual  enrollment  was  33,  an  enrollment  rate  of  110%.  The  ESL  training  has  been 
strengthened  with  medical  terminology  and  more  career  exploration  to  ensure  the  participants  completion 
of  the  occupational  training. 

• In  PY  ‘97  with  six  months  remaining  in  the  contract  year,  the  APOYO  program  has  already  surpassed  its 
planned  enrollment  and  placement  goals  . Arriba  Juntos  has  an  excellent  reputation  with  employers  in 
the  health  care  profession  and  has  exceeded  its  placement  goal  for  this  second  quarter.  No  placements 
were  planned  but  there  are  5 placements,  for  a positive  placement  rate  of  100%. 

• The  fiscal  monitoring  of  this  program  went  well,  with  no  major  concerns.  Staff  works  diligently  with  the 
PIC  staff  to  submit  documents  and  reports  in  a timely  manner. 
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Self-evaluation  Narrative  repc^t  for  the  Program  year  1997-98 

Subcontractor:  Arriba  Juntos 

Program  Acttvity;  JTPA  Title  m Homeless 

Prepared  BY:  Rosa  Christensen,  Program  Coordinator  Date:  1/27/98 


I.  Program  Goals  and  Outcomes:  Program  Year  July  1, 1997-January  1, 1998 


Enrollments 

Number 

Rate 

Planned  Enrollments 

20 

Actual  Enrollments 

20 

100% 

Placements 

Number 

Rate 

Planned  Placements 

12 

Actual  Placement 

7 

58% 

Pay  Rate 

Planned  $7.00 

Actual  $8.00  average  114% 

The  enrollment  goal  has  been  accomplished  for  the  fiscal  year  of  1997-98.  So  far  7 
participants  have  been  placed  in  regularly  unsubsidized  jobs  of  at  least  twenty-five  hours 
per.  week,  with  a minimum  wage  of  $7.00  per  hour.  Accomplishing  58%  of  the  program 
goal. 

2.  Financial: 

The  fiscal  monitoring  for  this  program  went  smoothly.  No  changes  are  suggested. 

2.  Program  Expectations: 

The  phase  I -ESL-  has  been  strengthen  with  medical  terminology  and  more  career 
exploration  to  ensure  the  participants  completion  of  the  occupational  training. 

4.  Other  Comments/suggestions: 

None. 


An  Organization  for  Business,  Education  and  Community  Advancement  • A United  Way  Agency 
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SeuF'EValuation  Narrative  Report  for  the  Program  Year  1996^97 

Subcontractor:  Arriba  Juntos 

Program  Activity:  JTPA  Title  III  Homeless 

Prepared  BY:  Rosa  Christensen,  Program  Coordinator  Date:  1/27/98 


1.  Program  Goals  and  Outcomes:  Program  Year  1996-97  (Final) 


Enrollments 

Number 

Rate 

Planned  Enrollments 

30 

Actual  Enrollments 

33 

110% 

Placements 

Number 

Rate 

Planned  Placements 

18 

Actual  Placement 

28 

156% 

Pay  Rate 

Planned 

$6.25 

Actual 

$8.00  average 

128% 

Program  Year  1996-97  of  Proyecto  Apoyo  was  completed  with  great  success.  Out  of  the 
33  participants  enrolled  28  of  them  were  placed  in  permanent  jobs.  The  two  ESL  level 
groups  concept  were  instituted  during  this  program  year  to  address  client’s  difference  of 
English  proficiency. 

2.  Financial: 

The  fiscal  monitoring  for  this  program  year  went  very  smoothly.  No  changes  are 
suggested. 

3.  Program  Expectations: 

Once  again  a strong  case-management  approach  has  been  the  key  in  maintaining  the 
participants  stabilized  throughout  the  process.  Follow-up  and  support  services  offered  to 
the  client  after  placement  has  contributed  to  the  success  of  the  project. 

4.  Other  Comments/suggestions: 

None. 


An  Organization  for  Business,  Education  and  Comntunity  Advancement  • A United  Way  Agency 


Subcontractor:  Haight  Ashbury  Food  Program  (HAFP)  Activity:  OCT 

Subpart:  Title  III  60%  Homeless 


PY'96 
July  1,  1996 
June  30, 1 997 

PY'97 
July  1,  1997 
Dec  31,  1997 

Expenditure 

Actual 

N/A 

$24,368 

Plan 

N/A 

$56,625 

% of  Plan 

N/A 

43% 

Enrollments 

Actual 

N/A 

0 

Plan 

N/A 

13 

% of  Plan 

N/A 

0% 

Placements 

Actual 

N/A 

0 

Plan 

N/A 

3 

% of  Plan 

N/A 

0% 

Placement 

Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

1 00% 

Positive  Term. 
Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

AEEs 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Wage  Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

$6.50 

% of  Plan 

N/A 

N/A 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

N/A 

0/20* 

Non-traditional  jobs 
for  women 

N/A 

N/A 

Homeless 

N/A 

0/20* 

* 6-month  actual  vs  12-month  plan. 

• Program  Year  ‘97  is  the  first  PIC  contract  for  HAFP.  Therefore  there  is  no  statistical  information  for  the 
previous  year.  HAFP  operates  an  Occupational  Classroom  Training  program  for  homeless/long  term 
unemployed  adults  with  emphasis  in  the  food  preparation  field. 

• HAFP  encountered  problems  with  their  enrollments.  It  was  assumed  by  the  agency  that  once  the 
participants  were  determined  eligible  to  receive  JTPA  financed  services,  they  were  also  enrolled.  It  wasn’t 
until  the  program  was  near  the  end  of  its  first  cycle  that  the  problem  was  discovered.  The  mistake  has 
been  corrected,  and  enrollments  will  show  in  the  January  report. 

• HAFP  has  gotten  off  to  a decent  start,  considering  it  is  a new  agency.  They  had  two  of  their  three 
participants  placed,  and  the  third  is  scheduled  for  placement  in  February.  The  placements  are  not 
reflected  on  the  above  chart,  since  they  occurred  after  December  31 , 1997.  They  are  slightly  behind  in 
their  planned  enrollments,  although  with  their  current  enrollments,  they  now  have  9 of  13  planned 
enrollments  in  the  second  training  cycle.  PIC  staff  has  given  technical  assistance  on  numerous  occasions 


February  13,  1998 


and  has  informed  them  of  their  areas  of  deficiency. 

• HAFP  recently  brought  on  board  a job  developer,  who  in  addition  to  job  placement , is  coordinating 
recruitment,  case  management,  and  preparing  the  required  PIC  paperwork.  The  job  developer  has  made 
a concerted  effort  to  organize  any  loose  ends  the  agency  has,  and  clarify  their  programs  operations. 

• They  have  now  worked  out  the  problems  and  misunderstandings  with  the  enrollment  paper  work,  and 
have  been  submitting  the  papenwork  when  required.  Their  invoices  are  submitted  on  time,  and  they 
attend  required  meetings  on  a regular  basis. 

• On  December  8, 1997,  HAFP  held  its  graduation  ceremony  for  its  PIC  participants  which  was  attended 
by  the  Mayor,  a number  of  community  representatives,  and  PIC  staff.  The  Mayor  praised  the  program  and 
the  success  of  its  first  graduating  class.  HAFP  works  with  a difficult  population,  and  its  staff  is  very 
knowledgeable  and  capable  of  working  effectively  with  the  population  they  serve.  Even  though  they  may 
be  behind  in  their  placements  at  this  time,  PIC  staff  feels  that  the  agency  will  not  have  any  trouble  meeting 
their  goals  by  the  end  of  the  fiscal  year. 
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HAIGHT  ASHBURY  FOOD  PROGRAM 

AT  HAMILTON  UNITED  METHODIST  CHURCH 
1525  Waller  Street,  San  Francisco,  CA  94117  (415)  566-0366 


BOARD  OF  DIRECTORS 


Derek  Brown 
President 

Choris  Denison 
Vice  President 

Molly  Hooper 
Secretary 
Mike  Talkovsky 
Treasurer 
Larry  Bain 
Ed  Bolen 
Bruce  I.  Cohen 
Suzanne  Dumont 
George  Gibbs 
Br.Jack  Graham 
Kenneth  Hecht 
Diana  Jcricks 
Sharon  Johnson 
Arm  Lindsay 
Joe  Koppel  • 

Joy  Moulitz 
Sheila  Mullen 
Jane  Schubert 


Self  - Evaluation  Narrative  Report 

February  2,  1998 

The  Haight  Ashbury  Food  Program  first  opened  it's  doors  to  the  public  on 
April  7th,  1983.  John  Meehan,  the  founder  of  the  organization,  held  the  belief  that 
there  was  more  than  enough  food  to  feed  the  poor  and  hungry  of  San  Francisco. 
Since  then,  the  soup  kitchen  has  served  lunch,  Tuesday  through  Friday,  fifty  two 
weeks  a year,  for  the  last  fourteen  years.  We  serve  one  hundred  and  fifty  to  three 
hundred  meals  per  day. 

Approximately  two  years  ago,  when  the  new  Republican  leadership 
threatened  severe  cuts  in  social  welfare  and  food  assistance  to  the  hungry,  John  felt 
that  although  the  food  program  was  satisfying  the  client's  day  to  day  needs,  but  that 
they  were  not  doing  enough  to  help  individuals  to  move  up  and  out  of  pox  erty  and 
hunger.  Out  of  this  grew  the  concept  of  the  Haight  Ashbury  Job  Training  Project, 
so  that  the  soup  kitchen  would  not  only  provide  a 
"hand-out",  but  also  a "hand-up." 


The  Job  Training  Project  serves  homeless,  long  term  unemployed  adults, 
g to  improve  their  lives  throug' 

" subsequent  job  placement  services. 

The  following  paragraphs  offer  a brief  self-evaluation  of  our  program, 
organized  by  the  main  functions  of  the  job  training  project 

Recruitment: 


Deborah  Skidmore 

StT^ne  M^SI^variSeeking  to  improve  their  lives  through  our  cooking  training  program  and 

Oscar  Tully 
Virginia  Verrill 
Judy  Woods 
Carl  Zlotchin 
Carl  Monger 
Founding  President 


Executive  Director 

We  have  fallen  a bit  short  of  our  expectations,  in  terms  of  enrollment  in  the 
Job  Training  Project.  Much  of  this  is  due  to  the  fact  that  we  are  a new  program  as 
well  as  the  fact  that  recruitment  outreach  had  never  been  done  before.  For  our  first 
class,  we  relied  entirely  on  recruiting  from  our  volunteers  at  the  soup  kitchen  but 
got  a strong  group  of  test  students.  We  soon  realized  that  we  would  need  to  expand 
our  outreach  for  future  classes. 


Since  our  Job  Developer  was  hired  half-way  into  our  first  training  course, 
she  had  to  first  learn  how  to  source  out  potential 

students.  This  required  a great  deal  of  time  and  research  into  various  social  serx'ice 
agencies,  as  well  as  many  hours  of  outreach  work.  In  addition,  the  Christmas 
holidays  shut  down  most  transitional  housing  facilities  to  outside  visitors  and 
therefore  temporarily  put  a hold  on  the  job  developer's  outreach  efforts. 


At  this  time,  we  have  enrolled  a total  of  nine  students.  We  had  an  original 
goal  of  fifteen  for  the  two  first  enrollments,  keeping  in  mind  the  possibility  of 
attrition.  This  will  mean  that  we  will  need  to  enroll  at  least  twelve  student  for  our 
third  class. 


Suggestions: 


Recruitment  will  be  on  a rolling  basis,  beginning  at  the  start  of  "Is&r  rext  job 
training  session.  Any  holidays  will  be  taken  into  consideration  and  adjnstr.ients 
will  be  made  to  consider  any  potential  block-out  times  for  transitional  housing 
facilities.  The  Job  Developer  will  also  maintain  regular  contact  with  referring 
agencies  as  well  as  pursuing  new  potential  sources  for  applicants. 

Training: 

The  training  aspect  of  the  program  is  going  quite  well.  The  Cornell 
University  curriculum  that  we  are  using  is  working  well  for  our  student.  Lab  work 
in  the  HAFP  is  based  on  volume  food  preparation.  We  do  not  have  the  time  or  all 
of  the  equipment  to  do  more  than  we  are  currently  doing.  Our  students  leave  our 
twelve  week  course  with  a good,  basic  knowledge  of  cooking  and  food  service  and 
sanitation.  They  also  receive  basic  life  skills  training  aimed  at  preparing  them  for 
full  time  employment  in  the  food  service  industry. 


Suggestions: 

To  continue  as  we  have  been  doing. 

Placement: 


From  our  first  round  of  placements,  we  have  already  learned  some 
important  facts  about  what  kind  of  facilities  would  best  suit  our  students  for 
placement  after  the  training  program. 

Although  we  were  quite  fortunate  to  place  several  of  our  first  graduates  into 
some  very  upscale  San  Francisco  restaurants,  such  as  Jardiniere  and  Vertigo's,  we 
soon  discovered  that  these  environments  were  too  "high  pressure"  for  our 
graduates.  Also,  these  upscale  restaurants  are  often  foreign  environments  to 
individuals  who  meet  our  criteria  of  homelessness  and  long  term  unemployment. 
We  received  consistent  feedback,  from  those  students  placed  in  these  environments, 
that  class  issues  often  came  up  which  made  them  feel  out  of  place.  This  tended  to 
lower  their  morale  and  sense  of  satisfaction  on  the  Job. 

Suggestions: 

The  Job  developer  will  make  a greater  outreach  effort  to  potential  employers 
in  institutional  settings,  such  as  hospitals,  hotels  and  schools,  as  well  as  restaurants 
of  lesser  intensity.  These  environments  will  most  likely  be  more  appropriate  in 
relation  to  the  overall  training  that  we  offer. 


Subcontractor:  Glide  Foundatin 


Activity:  H-IRO 


Subpart:  JTPA  Title  III  60%  Homeless 


PY'96 
July  1,  1996 
June  30,  1997 

PY'97  1 

July  1,1997  I 
Dec.  31.  1997  | 

Expenditure 

Actual 

$183,404 

$16,942  t 

Plan 

$174,052 

$53,312  ; 

% of  Plan 

105% 

32% 

Enrollments 

Actual 

28 

9 

Plan 

30 

15 

% of  Plan 

93% 

60% 

Placements 

Actual 

10 

0 

Plan 

18 

2 

% of  Plan 

56% 

0% 

Placement 

Rate 

Actual 

37% 

0% 

Plan 

60% 

40% 

Positive  Term. 
Rate 

Actual 

37% 

0% 

Plan 

60% 

40% 

AEEs/YEEs 

Actual 

N/A 

N/A 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

0% 

Wage  Rate 

Actual 

$9.28 

N/A 

Plan 

$6.50 

$7.13 

% of  Plan 

143% 

0% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

11/30 

9/20* 

Non-traditional  jobs 
for  women 

5/2 

0/2* 

* 6-  month  vs  actual  12-  month  plan. 


• Glide  Foundation  /Job  Skills  Program  offers  individual  referral  training  in  a variety  of  high-demand 
occupations.  Training  is  available  to  applicants  who  are  homeless  and  long  term  unemployed  with  limited 
opportunities  to  find  employment. 

• PY  ‘96  Glide  had  no  major  problems  enrolling  clients  for  services.  Twenty  -eight  clients  were  enrolled 
out  of  the  30  planned,  giving  Glide  an  enrollment  rate  of  93%  of  plan.  Glide  planned  to  place  18 
participants  but  was  only  able  to  achieve  participant  placement  of  lO,  giving  them  37%  of  plan.  Glide  staff 
feels  that  the  low  enrollment  and  placement  rates  are  partially  due  to  the  homelessness  and  poor  health 
status  of  their  clients.  The  program  also  suffered  staff  turnover  during  this  period  which  was  an  adjustment 
for  every  one. 

• As  of  the  second  quarter  of  PY  ‘97,  Glide  is  falling  short  of  their  planned  9 enrollments  and  2 placements. 
Participants  enrollments  were  planned  at  15,  actual  achieved  were  9,  for  60%  of  plan.  Planned 
placements  were  2,  actual  placements  0,  for  0%  of  plan.  If  Glide  is  to  achieve  their  planned  enrollments  of 
30  participants  by  June  30,  they  must  take  a serious  look  at  their  attrition  rate  and  develop  a new 
recruitment  /assessment  strategy. 

• Participant  files  are  immaculately  maintained,  paper  work  is  on  time  and  staff  attended  all  mandatory  PIC 
meetings. 


February  13,  1998 


received  M 3 0 1998 


JOB  SKIL^AND 

DEVELOPMENT 


Glide  Memorial  United  Methodist  Church 


GLIDE  FOUNDATION 

JTPA  Title  III  Long  Term  Unemployed  Homeless 
Individual  Referral 

Self-Evaluation  Narrative  Report  - PY  96  & 97 
July  1, 1996  to  June  30, 1997  and  July  1, 1997  to  December  31, 1997 


1)  Program  Goals  and  Outcomes: 

Glide's  Job  Skills  Program  enrolled  twenty-eight  of  thirty  individuals  in  formal 
occupational  classroom  training  and  placed  eleven  graduates  in  training  related 
unsubsidized  employment  during  fiscal  year  1996/ 1997. 

During  fiscal  year  1996/ 1997,  Ghde  placed  eleven  of  eighteen  individuals  in 
training  related  unsubsidized  employment,  placing  us  at  61%  of  projected 
placements  for  the  year.  There  were  many  factors  leading  to  Glide's  poor 
placement  performance.  CHents  were  not  properly  screened  prior  to  enrollment 
thus  resulting  in  negative  terminations,  clients  completing  training  did  not 
possess  competitive  skills  resulting  in  the  lack  of  marketabihty  and  Glide’s  Job 
Skills  staff  did  not  have  the  necessary  job  development  skills  to  help  place  cUents 
in  regular  employment. 

During  fiscal  year  1997/1998,  GUde's  Job  Skills  Program  projected  that  it  would 
enroll  fifteen  individuals  in  formal  training  under  Glide’s  JTPA  Title  III  Long 
Term  Unemployed  Homeless  Individual  Referral  contract  and  place  two  of  the 
fifteen  individuals  in  training  related  unsubsidized  employment  by  December  31, 
1997. 

As  of  December  31, 1997  nine  individuals  are  enrolled  in  PIC  approved  training 
sites  and  one  individual  has  successfully  completed  his  training  on  December  27, 
1997  and  is  now  actively  looking  for  employment  in  his  chosen  field. 

Glide's  Job  Skills  Program  has  had  no  problems  in  registering  clients  for  services 
offered  by  the  Job  Skills  Program.  However,  enrollment  for  training  under  this 
contract  has  been  effected  by  our  clienteles  homeless  and  health  status,  poor 
attendance  and  punctuahty,  their  inabihty  to  qualify  for  training  based  on  the 
results  of  their  academic  testing  and  staff  turnover  in  the  Job  Skills  Program 


The  biggest  obstacle  that  Ghde's  Job  Skills  Program  has  experienced  in 
successfully  administering  the  1997/1998  contract  has  been  due  to  the 
misunderstanding  between  PIC  and  Glide  reqarding  the  amoimt  of  money 
available  for  training  under  this  contract.  Resolution  of  this  problem  took  over 
six  weeks  to  resolve  which  resulted  in  the  loss  of  five  chents  who  were  ready  to 
be  assessed  for  training.  These  five  individuals  would  have  allowed  Ghde’s  Job 
Skills  Program  to  achieve  the  fifteen  individuals  required  to  meet  the  contract 
requirements  through  December  31, 1997. 

2)  Financial: 

The  fiscal  monitoring  of  the  JTPA  Title  IE  Long  Term  Unemployed  Homeless 
Individual  Referral  contract  has  had  no  major  impact  on  Glide's  Job  Skills 
Program  operations.  PIC  recommended  that  GHde  a paragraph  in  the  Personnel 
Handbook  regarding  conflict  of  interest.  Glide  agreed  to  do  this  when  the 
Personnel  Handbook  is  revised. 

3)  Program  Expectations: 

By  January  30, 1998,  Ghde 's  Job  Skills  Program  projected  that  seventeen 
individuals  would  be  enroUed  in  occupational  classroom  training  and  that  three 
of  the  graduates  would  be  placed  in  training  related  employment  paying  $7.13  an 
hour  or  more.  To  date,  Ghde  has  enrolled  an  additional  five  participants  under 
the  Individual  Referral  contract,  bringing  the  enrollment  total  to  fourteen  and 
one  of  the  two  recent  graduates  have  been  placed  in  employment  paying  $10.00 
an  hour.  By  June  30, 1998,  Glide  projects  to  have  a total  of  twenty  individuals 
enrolled  in  occupational  classroom  training  and  that  twelve  of  these  twenty 
graduates  will  be  placed  in  training  related  unsubsidized  employment  paying 
$7.13  an  hour. 

By  June  30, 1998,  Glide's  Job  Skills  Program  will  meet  its  enrollment  requirement 
and  will  be  working  to  place  a minimum  of  twelve  graduates.  Since  improving 
our  recruitment,  screening  and  follow-up  processes.  Glide  has  been  able  to 
ensure  that  each  enroUee  has  the  best  chances  of  successfully  completing  their 
training  with  competent  skills  and  with  the  help  of  their  assigned  Vocational 
Case  Managers,  each  graduates  will  have  a better  opportunity  of  finding 
employment  in  their  training  field. 

4)  Other  Comments/Suggestions: 

It  would  be  very  helpful  to  have  all  PIC  employees  using  same  the  forms  and 
following  the  same  procedures.  In  the  past  five  months,  we  have  received 
direction  on  different  procedures  from  four  different  PIC  Staff  resulting  in  extra 
work  on  the  part  Glide's  hmited  Job  Skills  staff. 

Submitted  by  Brian  Wells,  Director  of  Job  Skills  on  January  30, 1998 


Subcontractor:  Northern  California  Service  League 


Activity:  OJT/IR 


Subpart:  JTPA  Title  III  60%  Homeless 


PY  '96 

PY  '96 

PY  '97 

July  1,  1996 

July  1,  1996 

July  1,  1996 

June  30,  1997 

June  30,  1997 

December  31,  1997 

OJT 

IR 

OJT/IR 

Actual 

$21,060 

$21,060 

$19,467 

Expenditure 

Plan 

$21,060 

$21,060 

$39,600 

% of  Plan 

100% 

100% 

49% 

Actual 

7 

8 

11 

Enrollments 

Plan 

7 

8 

5 

% of  Plan 

1 00% 

100% 

220% 

Actual 

5 

3 

9 

Placements 

Plan 

5 

5 

3 

% of  Plan 

100% 

60% 

300% 

Placement 

Actual 

71% 

38% 

90% 

Rate 

Plan 

71% 

71% 

75% 

Positive  Term. 

Actual 

71% 

38% 

90% 

Rate 

Plan 

71% 

71% 

75% 

Actual 

NA 

NA 

NA 

AEEs/YEEs 

Plan 

NA 

NA 

NA 

% of  Plan 

NA 

NA 

NA 

Actual 

$8.60 

$6.75 

$8.54 

Wage  Rate 

Plan 

$6.25 

$6.25 

$6.25 

% of  Plan 

138% 

1 08% 

1 37% 

Characteristics  (Emphasis  Grou 

ps) 

Hard-to-Serve 

(actual/plan) 

6/7 

8/8 

0/12 

Non-traditional  jobs  for  women 

0/0 

3/0 

1/0 

Homeless 

7/7 

8/8 

i 11/12 

* 6 month  actual  vs  1 2 month  plan. 


Northern  California  Service  League  (NCSL)  operates  a combined  On-the-Job  Training  (OJT)  and  an  Individual 
Referral  (IR)  training  program  for  long-term  unemployed,  homeless,  hard-to-serve,  adult  ex-offenders.  In 
addition  to  OJT/IR,  NCSL  also  operates  the  same  type  of  program  in  the  JTPA  Title  IIA  77%  year  round 
component. 

PY  ‘96,  NCSL  met  all  of  their  required  goals.  Performance  was  very  good.  Reports  were  submitted  promptly. 
Staff  attended  all  required  meetings. 

PY  ‘97,  NCSL  met  or  exceeded  all  of  their  required  goals  for  the  first  six  (6 ) months.  During  the  first  six  months 
of  the  new  contract  year,  NCSL’s  performance  has  been  commendable.  NCSL  is  likely  to  meet  their 
contractual  goal  before  the  end  of  the  contract  year. 

NCSL  should  place  more  emphasis  in  monitoring  their  clients  and  employers  to  insure  that  changes  in  their 
status  are  properly  documented  and  immediately  reported  to  the  PIC.  Staff  attended  all  required  meetings. 
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'JAN  3 01998 


Northern  California 

SERVICE  LEAGUF 
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Quarterly  Report 


Subcontractor:  Northern  California  Service  League 
Program  Activity:  Title  Ul  1 93F5 1 5G600/J600 
Prepared  by:  Kimberly  Molina 

Program  Goals  & Outcome 
96/97  u,. 


Date:  1/29/98 


Title  III 

QJT  Enrollment 
Planned  7 

Actual  7 

% 100% 

I.R.  Enrollments 
Planned  8 

Actual  8 

% 100% 

97/98  Program: 


QJT  Placement 
Planned  5 

Actual  5 

% 100% 

I.R.  Placements 
Planned  5 

Actual  3 

% 60% 


The  start-up  was  extremely  smooth  and  is  still  going  well.  With  regards  to  Title  III  our 
goal  was  to  enroll  7 and  place  4 and  have  3 negative  terminations.  At  the  end  of  the 
quarter  NCSL  had  enrolled  1 1 and  placed  1 0 with  one  negative  termination  Our 
performance  reflects  a 157%  enrollment  rate,  a 250%  placement  rate  and  far  fewer 
negative  terminations  than  projected.  The  average  wage  for  our  OJT  clients  is  $8.89  an 
our.  Also  we  have  7 enrolled  under  OJT  and  6 placed  and  1 negative  termination.  We 
have  4 enrolled  m I.R.  and  3 Placed  with  1 negative  termination.  Our  program 
performance  has  significantly  improved  over  last  year's. 


A United  Wav 
Agency 


Financial 


Fiscal  Monitoring  of  our  program  was  extremely  useful  because  a process  for  program 
allocations  was  shared  with  us;  since,  we  have  had  our  own  accountant  implement  it. 
This  should  improve  our  fiscal  record  keeping. 


Program  Expectations 

We  have  been  able  to  meet  all  our  goals  and  have  continued  working  with  the  population 
assigned.  We  have  enrolled  1 1 and  placed  10  with  only  1 negative  termination. 


Other  Comments/Outcomes 

To  reiterate,  NCSL's  performance  has  greatly  improved  since  last  year  due  to  staff  being 
better  trained.  We  have  been  thankful  for  the  staff  at  PIC  for  all  the  help  they  have  given 
us  and  are  looking  forward  to  possibly  getting  more  slots. 


Subcontractor:  Korean  Center,  Inc.(KCI) 
Subpart:  JTPA  Title  IIA  5%  01 


Activity:  OESL 


PY’96 

July  1,  1996 
June  30.  1997 

PY'97 

July  1,  1997 
Dec.  31.  1997 

Expenditure 

Actual 

$37,973 

$28,187 

Plan 

$37,973 

$57,740 

% of  Plan 

1 00% 

49% 

Enrollments 

Actual 

15 

11 

Plan 

14 

12 

% of  Plan 

1 07% 

92% 

Placements 

Actual 

10 

0 

Plan 

12 

1 

% of  Plan 

83% 

0% 

Placement 

Rate 

Actual 

67% 

NA 

Plan 

86% 

89% 

Positive  Term. 
Rate 

Actual 

1 00% 

NA 

Plan 

93% 

1 00% 

AEEs 

Actual 

10 

0 

Plan 

9 

0 

% of  Plan 

111% 

0% 

Wage  Rate 

Actual 

$7.12 

NA 

Plan 

6J6.25 

$6.00/$6.25 

% of  Plan 

114% 

0% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(adults)  actual/plan 

15/14 

11/19  * 

Non-traditional  jobs 
for  women 

NA 

NA 

* 6 month  actual  vs  12  month  plan. 


Korean  Center,  Inc.  (KCI)  operates  an  occupational  English-as-a-Second  Language  training  for  low 
income  older  adult  residents  of  San  Francisco.  In  addition  to  ESL  training,  KCI’s  training  program  is 
structured  around  the  clerical,  sales  and  services  occupations.  KCI  also  operates  an  OESL  for  adults. 

PY  ‘96  KCI  exceeded  its  enrollment  goal  by  107%  (15/14)  and  achieve  83%  of  their  placement  goal.  KCI 
adjusted  its  program  design  by  extending  the  training  cycle  beyond  the  original  18  weeks  to  a total  of  26 
weeks  in  order  to  better  prepare  participants  for  placement.  KCI  feels  that  its  placement  deficiency  has 
been  a concern  of  this  particular  contract  because  they  are  older  workers  and  are  more  difficult  to  place 
into  permanent  employment. 

PY  ‘97  KCI  encountered  problems  with  staff  turnover.  The  last  three  staff  that  were  assigned  to  the 
program  moved  on  for  various  reasons  which  resulted  in  a break  of  consistent  placement  efforts.  All 
required  paperwork  has  been  submitted  in  a timely  manner,  and  staff  has  attended  all  required  meetings. 

As  of  Jan. 31, 1998,  KCI  has  steadily  improved  its  enrollment  and  because  of  the  adjustment  in  the 
program  design,  they  should  have  some  placements  in  March  of1998.  KCI  Staff  needs  to  focus  on 
meeting  its  upcoming  placement  goals. 
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KOREAN  CENTER,  INC. 


1362  Post  Street 
San  Francisco,  CA  94 1 09 
441-1881  (415)  TEL 
885-4155  (415)  FAX 


January  27,  1998 


Private  Industry  Council 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 

Re:  Self-Evaluation  Narrative  Report 

Older  Worker  (139F230E6)  Contract  - 5% 


1.  Program  Goals  and  Outcomes: 

July  1,  1996 -June  30.  1997 

We  achieved  our  enrollment  goal  of  14  participants  by  107%,  enrolling  15.  Our  placement  rate  was  83%,  or 
10  out  of  our  target  goal  of  12  participants  placed.  We  had  two  participants  leave  the  country  with  no  plans 
to  return,  and  one  received  SSI  and  was  disqualified  from  the  program.  The  remaining  participants  received 
employability  enhancements.  We  exceeded  the  proposed  wage  rate  of  $6. 50/hr,  averaging  $6. 89/hr.  We 
encountered  no  problems  in  the  administration  of  our  program. 

July  1.  1997 -December  31.  1997 

Our  current  cycle  began  on  August  18,  1997  and  will  run  through  May  22,  1998.  At  present,  we  have  14 
out  of  19  participants,  or  68%  of  our  enrollment  goal.  We  are  increasing  and  modifying  our  strategies  to 
recruit  the  remaining  five  participants  needed  to  fulfill  our  enrollment  goal,  including  increased  advertising 
and  through  word-of-mouth.  In  addition,  the  Korean  Center’s  Senior  Program  has  begun  publishing  a 
newsletter,  within  which  the  Older  Adult  JTPA  program  will  be  announced,  reaching  the  older  population 
in  the  Korean  community.  We  are  expecting  to  meet  our  goals  by  100%. 

2.  Financial: 

Fiscal  monitoring  for  PY  ‘96-’97  was  conducted  at  KCl.  It  was  carried  out  professionally  by  the  PIC’s 
fiscal  department.  Fiscal  Monitoring  Review  of  cost-reimbursement  PIC  form  232  was  submitted  on 
3/26/97.  There  was  no  discrepancy  in  our  fiscal  record  keeping. 

3.  Program  Expectations 

In  order  to  fulfill  our  enrollment  goal  for  the  Older  Worker  program,  we  are  increasing  our  marketing  of  the 
JTPA  program.  We  will  advertise  in  Korean  publications  and  submit  to  them  a success  story  about 
participants  who  have  benefited  from  our  program.  We  will  also  post  more  fliers  in  churches,  as  well  as 
distribute  the  Senior  newsletter.  In  addition,  we  will  target  more  people  through  word-of-mouth,  which  is 
considered  by  many  to  be  the  most  effective  form  of  recruitment. 

4.  Other  Comments/Suggestions: 

We  appreciate  the  support  from  PIC  staff. 
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Subcontractor:  Self-Help  for  the  Elderly  (SHE) 
Subpart:  JTPA  Title  II  A 5%  01 


Activity:  OESL 


PY’96 

July  1,  1996 

PY‘97 

July  1.  1997 

June  30,  1997 

Dec.  31.  1997 

Expenditure 

Actual 

$151,883 

$74,543 

Plan 

$152,243 

$152,244 

% of  Plan 

100% 

49% 

Enrollments 

Actual 

66 

40 

Plan 

66 

39 

% of  Plan 

100% 

1 03% 

Placements 

Actual 

63 

19 

Plan 

62 

16 

% of  Plan 

104% 

1 1 9% 

Placement 

Rate 

Actual 

95% 

1 00% 

Plan 

94% 

94% 

Positive  Term. 
Rate 

Actual 

100% 

100% 

Plan 

97% 

97% 

AEEs 

Actual 

65 

19 

Plan 

58 

18 

% of  Plan 

112% 

1 06% 

Wage  Rate 

Actual 

$6.80 

$7.00 

Plan 

$6.25 

$6.25 

% of  Plan 

1 09% 

112% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve  adults 
(Actual/Plan) 

66/66 

40/58  * 

Non-traditional  jobs 
for  women 

NA 

NA 

*6  month  actual  vs  12  month  plan. 

Self-Help  for  the  Elderly  (SHE)  operates  an  occupational  classroom  training  English-as-a-Second 
Language  program  for  older  immigrants  with  an  emphasis  on  domestic  service  fields. 

PY  ‘96  SHE  continue  to  show  excellent  program  results  for  the  Elderly  community  of  San  Francisco. 
SHE  met  their  enrollment  goals  100%  (66/66)  and  exceeded  their  placements  goals, 104%  (63/62). 

PY  ‘97  SHE  is  on  target  with  both  enrollments  103%  (40/39)  and  placements  119%  (19/16).  SHE  is  very 
experienced  in  operating  training  programs  that  meet  the  needs  of  the  Elderly  community  and 
consistently  produces  excellent  work.  All  paperwork  has  been  submitted  on  time,  and  staff  have  attended 
all  required  meeting. 
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407  SANSOME  STREET,  SUITE  300,  SAN  FRANCISCO,  CA  94111-3112  (415)  982-9171  FAX:  (415)  296-0313 


PROGRAM  ACTIVITY  : Title  IIA  158E230E5  SHE-OESL 

Report  Period:  July  1.  1996  - June  30,  1997 

1.  Program  Goals  and  Outcomes:  Program  Year  7/1/96  - 12/31/97 


Plan 

Actual 

Percentage  of  Goal 

a)  Enrollment 

66 

66 

100% 

b)  Completion 

62 

65 

105% 

c)  Placement 

62 

63 

102% 

d)  Salary  Rate 

$6.50 

$6.8 

105% 

The  program  has  met  all  its  planned  goals. 


2.  Financial: 

The  program  is  financially^und.  The  agency  has  met  the  federal  and  city  agencies’ 
fiscal  requirement.  There  has  been  no  finding  in  our  current  audit  report. 

3.  Program  Expectations: 

The  program  has  met  all  its  stipulated  requirements. 

4.  Other  Comments/Suggestions: 

Equitable  resources  for  older  adult  /older  immigrant  programs  are  needed. 
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HELPING  SENIORS  HELP  THEMSELVES  SINCE  l%6 
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407  SANSOME  STREET,  SUITE  300,  SAN  FRANCISCO,  CA  941111-311112  (OHK))'^<ai771i  FEAIS:  ((-433)  296-0313 


PROGRAM  ACTIVITY  : Title  IIA  158F230E6  SHE-OESL 
Report  Period:  July  1.  1997  - December  31.  1997 

1.  Program  Goals  and  Outcomes:  Program  Year  7/97  - 12/97 


Plan 

Actual 

PfiidtBntHge  ®ft  Gfljai 

a) 

Enrollment 

39 

40 

ICK 

b) 

Completion 

18 

21 

U(m 

c) 

Placement 

16 

21 

nm, 

d) 

Salary  Rate 

$6.75 

$7.10 

105.% 

Overall,  performance  has  been  on  target. 

2.  Financial: 

The  Financial  auditing  process  has  been  completed.  The  a^niE^^iHsiirstlTiiiftajiunpilEma^ 
with  federal  and  funding  requirements.  There  has  not  beenamj'tfmdiri^  tfiai  coiTnoaaaliicm. 

3.  . Program  Expectations: 

The  agency  has  been  meeting  all  of  its  planned  goals.  The  a^Hiipy>willi!iantttmec!niiii^ 
efforts  in  recruitment,  selection,  job  solicitation  and  job  plartflirantl 

4.  Other  Comments/Suggestions: 


We  look  forward  to  JTPA’s  leadership  in  working  with  theCMltr  iniiaiinmiBttenihgillhe 
one-stop  career  system;  that  CBOs  can  be  involved  in  the  tottaUpaGiEssim 
administering  and  implementing  the  one-stop  system;  that  ailiiitdisniri'nQsaGmiKiBs^bffi 
pooled  to  include  the  CBOs  in  utilizing  the  systems  to  bettai  S3iv«^t4tei. 
population;  and  that  multi-lingual,  multi-cultural  staff  can  be  sttitlivjmijdl  to- irill 
ethnic  population. 

As  the  country  is  putting  heavy  emphasis  in  transitioning  the  TTAJM'diffiittintoitHte 
work  pool,  there  have  to  be  equitable  resources  to  help  thedlBpilBieiiiolUijm 
immigrants  to  obtain  training  and  job  service. 


HELPING  SENIORS  HELP  THEMSELVES  SINCE 


Subcontractor:  Renaissance  Experience  Plus  (REP) 


Activity:  OCT 


Subpart:  JTPA  Title  IIA  5%  01 


PY‘96 

July  1,  1996 
June  30,1997 

PY*97 

July  1,  1997 
Dec.  31,1997 

Expenditure 

Actual 

$89,338 

$25,843 

Plan 

$89,338 

$38,766 

% of  Plan 

100% 

67% 

Enrollments 

Actual 

26 

3 

Plan 

32 

12 

% of  Plan 

81% 

25% 

Placements 

Actual 

11 

0 

Plan 

23 

0 

% of  Plan 

48% 

NA 

Placements 

Rate 

Actual 

42% 

NA 

Plan 

80% 

75% 

Positive  Term. 
Rate 

Actual 

96% 

NA 

Plan 

100% 

100% 

AEEs 

Actual 

24 

0 

Plan 

9 

2 

% of  Plan 

267% 

0% 

Wage  Rate 

Actual 

$6.48 

NA 

Plan 

$6.25 

$6.25 

% of  Plan 

104% 

NA 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(adults)  actual/plan 

14/0 

3/0  * 

Non-traditional  jobs 
for  women 

1/0 

NA 

* 6 month  actual  vs  12  month  plan 


Renaissance  Experience  Plus  (REP)  operates  an  Occupational  Classroom  Training  program  in  clerical,  sales  and 
service  occupations  for  low  income  older  adult  residents  of  San  Francisco.  All  classes  are  held  at  City  College  of 
San  Francisco. 

PY  ‘96  REP  encountered  problems  with  both  enrollment  goals  81%  (26/32)  and  placement  goals  48%  (11/23). 
Staff  also  had  problems  providing  the  required  documents  that  were  requested  by  the  PIC  fiscal  monitoring  staff 
to  complete  the  fiscal  monitoring  for  PY  ‘96.  An  audit  was  submitted  but  it  was  not  in  compliance  with  the  OMB 
Circular  133.  The  lack  of  internal  control  was  cited  in  the  fiscal  monitoring  report  as  a problem. 

PY  ‘97  REP  is  still  behind  schedule  with  enrollments  25%  (3/12)  and  no  placements  were  scheduled  for  the  first 
six  months  of  the  contract  year.  REP  continues  to  encounter  problems  with  the  placement  of  five  participants  that 
were  carried  in  from  PY  ‘96.  As  of  Jan.  30,1998  the  carry-in  participants  are  still  not  placed  along  with  the  three 
participants  who  completed  training  in  December  1 997.  The  current  PY  ‘97  Contract  is  for  a 9 month  period  with 
funding  due  to  end  March  1998.  We  were  informed  by  the  State  that  we  would  not  receive  any  excess  carry- 
over 5%  older  worker  funds  for  this  contract  year  which  resulted  in  the  PIC  writing  REP  a letter  informing  them  the 
contract  would  terminate  at  the  end  of  March  1 998. 

All  required  paperwork  has  been  submitted  in  a timely  manner,  and  staff  has  attended  al  required  meetings. 


February  13,  1998 
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•A  NOVEL  APPROACH  TO  EMPLOYMENT  FOR  PERSONS  OVER  FIFTY  FIVE' 
995  Market  Street,  STE.  704,  San  Franciscd,  CA  94103 

(415)  546-7161  - 


SELF  EVALUATION  NARRATIVE  REPORT 
Program  Goals  and  Outcomes: 

1 Jul96  to30Jun97 


PLAN 

ACTUAL 

%MET 

Enrollment: 

31 

37 

84% 

Placements: 

23 

13 

56% 

1 Jul  97  to  31  Dec  97: 

PLAN 

ACTUAL 

%MET 

Enrollment: 

12 

3 

-75% 

Placements: 

9 

0 

0 

Enrollment  and  placement  difficulties  are  attributed  to  the  following: 

Reluctance  to  spending  4 months  in  classroom  training  in  office  technology 
especially  those  participants  who  had  many  years  of  experience  in  office  work. 


They  didn't  want  full  time  jobs  only  part  time  and  less  than  25  hours  of  work  per 
week  which  is  mandated  by  our  contract. 


3.  They  refused  to  accept  jobs  that  paid  less  than  what  they  believed  their 
experience  warranted. 

4.  Recipients  who  received  SSI  didn't  want  to  accept  jobs  that  would  affect 
the  amount  they  were  entitled  to  plus  the  loss  of  medicare. 

5.  Those  who  had  retired  and  were  receiving  pensions  were  disqualified  under 
the  income  criteria  of  JTPA  eligibility  rules. 


A Non-profit  Corporation  funded  by  Private  Industry  Council  of  San  Francisco 
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^ ^Renaissance  T,?(perience  (Pfus 


"A  NOVEL  APPROACH  TO  EMPLOYMENT  FOR  PERSONS  OVER  FIFTYFIVE'’ 


995  Market  Street,  STE.  704,  San  Franciscb,  CA  94103 
(415)  546-7161 


Some  had  filed  job  applications  prior  to  applying  for  job  training  with  REP,  while 
waiting  for  results  with  the  former,  they  were  certified  for  training  by  PIC.  But 
before  classroom  training  started  they  accepted  jobs  they  had  applied  for. 


Where  the  training  had  positive  results  in  both  enrollment  and  placement,  were  in 
in  the  case  of  immigrants,  in  other  words  those  who  had  never  worked  in  the 
United  States.  Also  those  persons  who  had  no  work  experience  outside  of  the 
home. 


FINANCIAL: 


Fiscal  monitoring  has  impacted  the  program  in  the  following  manner: 


Preparation  of  all  standard  financial  statements  required  of  non-profit 
organizations  receiving  grants  or  contracts  in  the  form  of  federal  assistance 
such  as  balance  sheet,  statement  of  cash  flow  and  fund  balances. 


PROGRAM  EXPECTATIONS: 


Due  to  the  fact  that  the  current  contract  ends  March  31,  1998  and  further, 
that  no  funds  are  available  to  continue  the  program,  there  is  no  expectation 
but  discontinue  the  program  and  regretfully  phase  out  the  agency. 


OTHER  COMMENTS/SUGGESTIONS: 


It  has  been  14  years  of  challenge,  hardwork  and  rewarding  pleasure  to  assist 
older  persons  who  had  lost  their  jobs,  retired  or  who  never  worked  outside  of 
home  return  to  the  jobs  market  and  see  how  happy  and  thankful  they  were 
doing  something  that  they  enjoyed. 


The  staff  of  Renaissance  Experience  Plus  is  grateful  to  Private  Industry  Council 
for  having  been  given  the  opportunity  and  privilege  to  assist  in  their  endeavor. 


■i 


A Non-profit  Corporation  funded  by  Private  Industry  Council  of  San  Francisco 


Subcontractor:  San  Francisco  Renaissance  Entrepreneurship  Center  (SFR)  Activity:  OED 
Subpart:  JTPA  Title  II  A/C  5%  Adult 


PY’96 
July  1,  1996 
June  30,  1997 

PY'97 
July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

N/A 

$10,599 

Plan 

N/A 

$25,000 

% of  Plan 

N/A 

42% 

Enrollments 

Actual 

N/A 

3 

Plan 

N/A 

6 

% of  Plan 

N/A 

50% 

Placements 

Actual 

N/A 

0 

Plan 

N/A 

1 

% of  Plan 

N/A 

0% 

Placement 

Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

50% 

Positive  Term. 
Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

NA 

AEEs 

Actual 

N/A 

NA 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Wage  Rate 

Actual 

N/A 

N/A 

Plan 

N/A 

$6.50 

% of  Plan 

N/A 

N/A 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

N/A 

03/0* 

Non-traditional  jobs 
for  women 

N/A 

NA 

* 6-month  actual  vs  12-month  plan. 


• Program  year  ‘97  is  the  first  contract  period  for  SFR  with  the  Private  Industry  Council,  and  therefore  there 
is  no  statistical  information  for  the  previous  year. 

• SFR  operates  an  Occupational  Educational  Training  Program  for  hard  to  serve  San  Francisco  adults,  with 
an  emphasis  in  entrepreneuralship.  This  is  the  first  training  technology  of  its  kind  to  receive  funding  from 
the  Private  Industry  Council,  and  came  out  of  a direct  request  from  the  Planning  Committee  to  invest  in 
and  develop  training  programs  where  participants  could  develop  their  own  business  opportunities.  The 
program  provides  technical  business  training  in:  finance,  marketing,  accounting  and  other  key  areas  in 
operating  one’s  own  business. 

• SFR  is  unique  in  that,  while  self-sufficiency  is  the  desirable  outcome,  it  is  not  very  feasible  that  an 
individual  will  be  running  a self-sustaining  business  by  the  end  of  the  36-week  program.  Therefore, 

SFR’s  program  is  positive  outcomes,  as  opposed  to  placements,  and  a positive  termination  consist  of  the 
participant’s  completion  of  their  own  personal  business  plan. 

• SFR’s  first  six  months  performance  shows  that  they  are  behind  in  enrollments,  but  it  is  not  felt  that  a 
corrective  action  is  needed  at  this  time.  They  have  five  participants  scheduled  for  their  next  training  cycle 
which  will  bring  them  in  line  with  their  enrollment  goal. 

• From  the  onset  SFR’s  budget  needed  to  be  modified,  and  due  to  SFR  moving  during  the  same  time 
period,  it  took  several  months  before  it  was  completed  and  their  invoices  paid.  Other  than  that,  all  other 
paperwork  is  completed  properly,  and  the  staff  is  very  cooperative. 


February  13,  1998 
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MEMO 

DATE:  January  30, 1998 


FEB  0 2 1998 


« TO:  Joyce  Crum,  Senior  Contract  Administrator 

5 FROM:  Janet  Lees,  Program  Manager 

RE:  Narrative  Report 


Obtaining  funding  from  PIC  to  serve  JTPA  title  2 clients  has  given  us  the  opportunity  to 
w look,  once  again,  at  our  programs  and  services  to  see  how  we  can  better  provide  the 

i tools  for  low  income  San  Franciscans  to  succeed  as  small  business  owners. 

c 

c The  core  of  the  Renaissance  training  program  is  a 14  week  Business  Planning  Class 

f which  focuses  on  Business  Management,  Marketing  and  Finance.  In  addition  to  this 

1 00  hours  of  classroom  training,  it  is  necessary  to  provide  additional  support  services 
to  address  the  individual  needs  of  certain  clients.  Through  a careful  planning  process, 
we  determined  the  best  way  to  meet  the  needs  of  our  identified  PIC  clients  (and  those 
with  similar  needs)  would  be  through  the  provision  of  a Tutor  and  Business  Coach. 


The  Tutor  works  on  a weekly  basis  with  clients  to  assist  with  skill  building  exercises 
(math,  English  and  computers)  and  assists  with  the  completion  of  homework 
assignments  and  ultimately,  the  completion  of  a business  plan.  The  Business  Coach 
works  with  the  clients  on  a personal  goal  setting  plan  and  on  motivational  issues. 

Through  the  work  of  our  full-time  Bayview  Project  Manager  and  our  existing  networks, 
we  have  been  able  to  recruit  quality  clients  into  our  program.  We  have  designed  a 
comprehensive  screening  process  that  includes  a detailed  application,  personal 
interview  and  attendance  at  an  orientation.  We  stress  the  value  of  the  services  being 
offered  and  have  each  client  sign  off  on  an  “agreement”  that  they  will  follow  through 
will  all  the  program  requirements  and  complete  a business  plan. 


We  are  optimistic  about  the  future  of  our  work  with  JTPA  clients  and  their  opportunity 
to  obtain  self-sufficiency  through  self-employment. 


A nonprofit  corporation 
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MEMO 

DATE:  January  30, 1998 

TO:  Joyce  Crum,  Senior  Contract  Administrator 

FROM:  Janet  Lees,  Training  Program  Manager 

RE:  Self  Evaluation/Narrative  Report 


We  are  a new  contracting  agency  and  are  therefore  required  to  address  items  3 and  4 only. 
Program  Expectations: 

To  date  we  have  enrolled  8 JTPA  title  2 clients  in  our  14-week  Business  Planning  Class.  Our  goal 
is  13  enrolled  in  3 class  cycles  with  9 positive  outcomes. 

The  first  class  cycle  was  completed  in  December  with  2 out  of  3 clients  graduating.  Bill  Halderman 
is  in  business  on  a part-time  basis  as  a web  page  designer.  He  is  in  the  process  of  applying  to  Voc 
Rehab  for  funds  to  sponsor  a full-time  office  space  in  our  Incubator  facility.  Jaz  MacMomna  has 
completed  a business  plan  for  an  herb  retailing  business. 

The  most  recent  class,  which  commenced  on  January  20th,  has  5 clients  enrolled. 


A nonprofit  corporation 
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i r<3^naissance 

§ Entrepreneurship  Center 

I 

MEMO 

I DATE;  January  30, 1998 
s 

? TO:  Joyce  Crum,  Senior  Contract  Administrator 
' FROM:  Janet  Lees,  Training  Program  Manager 

■ RE:  Self  Evaluation/Narrative  Report 


Program  Goals  and  Outcomes 

a)  Goal-  13  enrolled  in  3 Gueinesa  Planning  Class  cycles  (1year).  Outcomo=  8 enrolled  in  2 
class  cycles. 

b)  6oal=  9 positive  terminations.  Outcome^  2 positive  terminations. 


Financial 

There  was  a delay  with  Renaissance  receiving  funds  from  PIC,  which  was  resolved  through 
budget  modifications. 


SoArd  of  Directors 
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Program  Expactations 

To  date  we  have  enrolled  8 JTPA  title  2 clients  in  our  14-week  Business  Planning  Class.  Our  goal  »^'or  escort  services 
is  1 3 enrolled  in  3 class  cycles  with  9 positive  outcomes. 


THOMAS  CVANS 

The  first  class  cycle  was  completed  In  December  with  2 out  of  3 clients  graduating.  Bill  Halderman  CHERIE  FAIELLA 
is  in  business  on  a part-time  basis  as  a web  page  designer.  He  is  In  the  process  of  applying  to  Voc 
Rehab  for  funds  to  sponsor  a full-time  office  space  in  our  Incubator  facility.  Jaz  MacMomna  has  gooomaf<c#a 
completed  a business  plan  for  an  herb  retailing  business. 


The  most  recent  class,  which  commenced  on  January  20th,  has  5 clients  enrolled. 
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A nonprofit  corporation 
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Subcontractor  Arriba  Juntos 


Activity:  BRE/OBE 


Subpart:  JTPA  Title  II  A/C  8%-50%  SECG-GAIN 


PY‘96 
July  1, 1995 
June  30.  1997 

PY'97 
July  1. 1997 
Dec.  31.  1997 

Actual 

S65.434 

830,295 

Expenditure 

Plan 

$65,903 

$65,903 

% of  Plan 

99% 

46% 

Actual 

17 

10 

Enrollments 

Plan 

17 

14 

% of  Plan 

100% 

71% 

Actual 

10 

7 

Placements 

Ran 

7 

0 

% of  Plan 

143% 

=c 

Placement 

Actual 

59% 

100% 

Rate 

Plan 

41% 

0% 

Positive  Term. 

Actual 

82% 

100% 

Rate 

Plan 

76% 

33% 

Actual 

12 

6 

AEEaYEEs 

Ran 

11 

1 

% of  Plan 

109% 

600% 

Actual 

87.81 

87.65 

Wage  Rats 

Ran 

86.25 

86.75 

% of  Plan 

125% 

113% 

Characteristics  (Errqahasis  Groups) 


Hard-to-Serve 
(actual/plan  ) 

17/17 

10/14* 

Non-trad'rtional  jobs 
for  women 

N/A 

N/A 

6 -month  actual  vs.  12-  month  plan. 


• The  Arriba  Juntos  Adelante  Education  Program  provides  basic  skflls  and  occupationaJ  classroom  training 
for  Certified  Nursing  Assistants.  Participants  are  GAIN  participants  who  are  22  years  and  older.  The  PY  -95 
program  relied  heavily  on  referrals  from  the  GAIN  Program.  Recruitment  numbers  from  this  source  have 
been  extremely  low,  causing  the  program  to  use  other  resources  for  recruitment  of  participants.  Arriba 
Juntos  has  done  an  excellent  job  of  recruitment  and  retention  of  the  program  participants.  E’^.'cllment 
goals  were  met  100%.  Planned  placements  of  7 participants,  was  exceeded  by  10  placements  at  143^c 
of  goal. 

• PY  ‘97  is  going  well  in  terms  of  recruitment  and  placement  numbers.  With  six  rTX>nths  remaining  in  the 
contract  year  the  Adelante  Program  has  achieved  71%  of  their  enrollment  goal.  Amlsa  Juntos  planr^ed  14 
enrollrr»ents,  but  actual  enrollments  were  1 0.  There  were  no  planned  placements  to  date  but  there  are  7 
placements,  for  a positive  placement  rate  of  100%. 

• The  Adelante  Educational  Program  has  an  excellent  r^utaiion  in  the  trainirrg  community.  Meetir>gs  with 
staff  and  participants  showed  an  attitude  of  working  cooperation  and  dedksticn  to  the  pn^ram  goals  AB 
program  go^s  were  met  or  exceeded  and  there  were  rx)  major  difficutties.  The  fiscal  rTX}nitorir>g  of  the 
program  went  smoothly.  Rles  are  extremely  orderly  and  updated.  Staff  attends  all  mandatory  PIC 
meetings. 


February  13, 1998 
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jUNTOS 


JAN  2 9 1998 


1850  Mission  Street  • San  Francisco,  California  94103-3599 
Telephone  (415)  863-9307  • Fax  (415)  863-9314  • E-Mail  ArribaJunt@aol.com 


SELF-EVALUATION  NARRATIVE  REPORT-  PY  96-97 
July  1, 1996-December  31, 1997 

SUBCONTRACTOR:  ARRIBA  JUNTOS 

PROGRAM  ACTIVITY:  102E181  B5  & 102F181  B6 

Adelante  Education  Program 

PREPARED  BY:  Renee  Ferrari,  Education  Manager 

January  30,  1998 


Program  Goals  and 

Outcomes:  Program  Year  1996-97 

Enrollments 

Number 

Percent  of  Goal 

Planned  Enrollments 

17 

Actual  Enrollments 

17 

100% 

Planned  AEE’s 

6 

Actual  AEE’s 

11 

183% 

Planned  Placements 

7 

Actual  Placements 

10 

143% 

Placement  Rate 

67% 

Min.  Pay  Rate 

Proposed 

Average  Hourly  Rate 

$6. 25/hour 

$7. 5 8/hour 

The  Adelante  program  ran  smoothly  in  the  fiscal  year  1996-97.  All  goals  were  met  or 
exceeded.  There  are  no  difficulties  to  report. 

2.  Financial 

The  fiscal  monitoring  was  completed  smoothly.  There  are  no  changes  to  suggest. 

3.  Program  Expectations 

The  program  is  operating  very  well.  All  goals  are  on  or  above  target. 

Enrollments:  7 1 % of  the  annual  enrollment  goal 

AEE’s:  1 00%  of  the  annual  AEE  goal. 

Placement:  1 00%  of  the  annual  placement  goal . 

4.  Other  Comments/Suggestions 
No  comments  thank  you. 


An  Organization  for  Business,  Education  and  Community  Advancement  • A United  Way  Agency 
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Subcontractor:  The  Family  School 


Activity:  OBE 


Subpart:  JTPA  Title  11  A/C  8%-50%  SECG-GAIN 


PY'96 
July  1,  1997 
June  30, 1997 

PY'97 
July  1,  1997 
Dec.  31.  1997 

Expenditure 

Actual 

$85,310 

$34,682 

Plan 

$85,311 

$78,097 

% of  Plan 

1 00% 

44% 

Enrollments 

Actual 

13 

13 

Plan 

19 

12 

% of  Plan 

68% 

1 08% 

Placements 

Actual 

2 

0 

Plan 

8 

0 

% of  Plan 

25% 

N/A 

Placement 

Rate 

Actual 

20% 

N/A 

Plan 

24% 

N/A 

Positive  Term. 
Rate 

Actual 

70% 

N/A 

Plan 

27% 

N/A 

AEEs/YEEs 

Actual 

6 

0 

Plan 

7 

0 

% of  Plan 

86% 

N/A 

Wage  Rate 

Actual 

$8.31 

N/A 

Plan 

$6.00 

$6.00 

% of  Plan 

139% 

N/A 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

13/19 

13/12* 

Non-traditional  jobs 
for  women 

N/A 

N/A 

*6-  month  actual  vs  1 2-  month  plan. 


• PY  ‘96  was  the  pilot  year  for  the  Early  Childhood  Education  (ECE)  Training  Program  offered  by  the 
Family  School  (TFS ),  and  taught  with  the  cooperation  of  Patten  College.  Occupational  classroom  training 
and  competency  based  skills  instruction  were  also  offered  in  two  cycles  to  TANF/AFDC  participants  that 
were  22  years  of  age  or  older. 

• The  program  began  with  intensive  recruitment  that  drew  about  100  people  for  orientation.  After  initial 
assessments  were  completed  staff  discovered  that  many  applicants  did  not  meet  the  main  prerequisite  of 
a high  school  diploma  or  GED,  which  was  required  by  Patten  College.  Others  did  not  have  the  reading 
and  writing  skills  which  were  needed  to  successfully  complete  the  course.  Applicants  that  did  not  meet 
the  prerequisites  were  given  the  opportunity  to  participate  in  TFS  basic  skills  classes. 

• The  goal  for  PY  ‘96-97  was  to  enroll  19  participants.  Actual  enrollments  were  13.  TFS  achieved  68%  of 
its  program  enrollment  goal.  The  placement  goal  was  to  place  8,  but  actual  placements  were  2,  25%  of 
the  projected  goal. 


• TFS  did  not  meet  its  goals  but  they  now  have  a realistic  picture  of  the  educational  and  personal  barriers 
to  training  that  their  clients  may  possess.  They  plan  to  develop  a women’s  resource  center  to  assist  their 
clients  with  housing  and  child  care  issues  and  intensify  retention  and  case  management  services  . 


February  13,  1998 


• PY  ‘97  reflects  the  second  year  of  the  TFS  Early  Childhood  Education  Program.  As  in  the  previous  year 
this  group  of  TANF/AFDC  clients  was  difficult  to  recruit.  Once  again  TFS  received  referrals  from  other 
agencies,  used  posters  and  flyers  and  contacted  individuals  from  the  waiting  list  from  PY  ‘96-97.The  ECE 
class  was  taught  in  cooperation  with  City  College  of  San  Francisco,  and  a high  school  diploma  or  GED  was 
not  a prerequisite.  The  enrollment  goal  was  12  participants  into  ECE.  Actual  enrollments  were  13,  108% 
of  goal.  TFS  hired  a Job  Developer  / Retention  Specialist  in  October  and  they  anticipate  they  will  have  no 
problems  meeting  the  planned  placement  goals. 

• Participant  files  are  neat  and  up  to  date.  Documents  are  turned  in  on  time  and  are  accurately  completed. 
Staff  has  attended  all  mandatory  PIC  meetings. 


February  13,  1998 


RECEIVED  JAN  3 0 1998 


THE  FAMILY  SCHOOL 
548  FILLMORE  STREET 
SAN  FRANCISCO,  CA  94117 
(415)  554-0425,  FAX  (415)  554-0440 


SELF-EVALUATION  NARRATIVE  REPORT  PY  96-97 
192E181BF  TFS-OBE 
Prepared  By:  Stephanie  Lewis 

1.  Program  Goals  and  Outcomes:  PY  1996-1997 

PY  96-97  was  our  pilot  year  for  The  Early  Childhood  Training  Program  (ECE).  Our 
enrollments  were  split  between  GED  students  and  our  training  program  participants.  Our  goal 
was  to  enroll  19  participants.  Our  actual  enrollments  were  13,  4 for  GED  and  9 for  the  Early 
Childhood  Education  Training  Program,  68%  of  our  goal. 

This  pilot  program  year  began  with  intensive  recruitment.  We  sent  information  on  the 
Early  Childhood  Education  Training  Program  (ECE)  in  AFDC  checks  and  about  100  people 
showed  up  for  our  orientation.  Although  this  was  a great  response  to  our  recruitment  efforts, 
many  who  came  were  not  appropriate  for  the  program.  One  of  the  main  prerequisites  for  the 
class  that  was  taught  by  Patten  College  was  a high  school  diploma,  or  GED  . Many  did  not 
satisfy  this  requirement.  Many  that  did  have  a high  school  diploma  did  not  have  the  reading 
and  writing  skills  that  were  needed  to  successfully  complete  the  course.  They  were  added  to  a 
waiting  list  and  given  the  opportunity  to  participate  in  our  basic  skills  classes. 

Although  we  ended  up  with  a good  group  of  women,  they  needed  just  as  many  services 
and  support  as  women  that  we  have  historically  served.  All  were  on  public  assistance  and 
many  had  unstable  child  care  and  housing.  We  had  to  intensify  our  retention  and  case 
management  services  as  well  as  assist  with  basic  skills  enhancement. 

The  goal  for  PY  96-97  was  to  place  7 individuals.  Currently,  a total  of  three  individuals 
have  been  placed  in  child  care  centers,  2 are  in  the  process  of  being  place  and  have  been 
extended.  The  average  wage  is  $8.00  an  hour.  One  person  attained  her  GED.  Our  success  rate 
was  85% 

We  did  not  encounter  any  difficulties  in  the  administration  of  the  program. 

2.  Financial: 

We  have  appreciated  the  fiscal  monitoring  by  the  PIC. 

3.  Program  Expectations: 

We  did  not  meet  our  goal  entirely  but  feel  good  about  the  program  and  the  placements 
that  we  have  secured  so  far.  We  are  taldng  a look  at  our  recruitment  and  retention  activities. 
We  also  realize  that  participants  need  a full  range  of  services  to  be  successful. 

4.  Other  Comments/Suggestions: 


None  at  this  time 


RECEIVED  JAN  3 0 1998 


THE  FAMILY  SCHOOL 
548  FILLMORE  STREET 
SAN  FRANCISCO,  CA  94117 
(415)  554-0425,  FAX  (415)  554-0440 


SELF-EVALUATION  NARRATIVE  REPORT  PY  97  & 98 
192F181B6  TFS-OBE 
Prepared  By:  Stephanie  Lewis 


1.  Program  Goals  and  Outcomes : PY  1997-1998 

During  this  quarter  our  goal  was  to  enroll  12  GAIN  participants  in  to  our  Early 
Childhood  Education  Program.  Our  actual  number  of  enrollments  was  13, 100%+  our  goal.  We 
have  one  extra  person  because  even  though  she  was  on  AFDC/TANF  she  was  also  already 
affiliated  with  GAIN. 

This  group  was  also  difficult  to  recruit.  As  stated  before,  we  were  not  able  to  send 
information  about  our  program  in  AFDC  checks  as  we  did  previously.  This  has  been  our  best 
recruitment  strategy  to  date.  Although  we  did  post  flyers,  held  orientations,  and  got  referrals 
from  many  other  agencies,  we  still  started  with  significantly  lower  numbers  than  before.  We 
also  contacted  those  individuals  who  were  placed  on  the  waiting  list  from  PY  96-97.  In  this  PY 
the  class  was  taught  in  cooperaHon  with  City  College  of  San  Francisco,  and  a high  school 
diploma  or  GED  was  not  a prerequisite. 

Also,  in  this  era  of  welfare  reform  we  are  finding  that  AFDC/TANF  recipients,  who 
are  100%  of  our  participants,  are  very  confused.  Many  of  them  are  simply  going  from  one  job 
training  program  to  another  signing  up  only  to  change  their  minds  months  later.  This  was  the 
case  while  recruiting  and  during  the  first  semester  of  our  program.  Even  after  our  intensive 
interview  and  assessment  process,  a few  months  into  the  program  year  a few  students  just 
decided  not  to  continue  in  the  training  program,  stating  that  they  no  longer  had  an  interest  in 
pursuing  a career  in  Early  Childhood  Education.  There  are  also  many  women  who  are  not  sure 
about  the  full  expectations  of  participating  in  a job  training  program. 

Efforts  to  retain  students  consist  of  intensive  case  management,  home  visits,  the 
introduction  of  a structured  soft  skills  curriculum,  and  contextualized  basic  skill&  classes.  Soft 
skills  consist  of  all  those  skills  that  aid  in  a participant  finding  and  retaining  work  as  well  as 
remaining  in  our  demanding  program.  In  these  workshops  topics  such  as  effective 
communication,  time  management,  and  motivation  are  covered.  Contextualization  of  the  math 
and  writing  classes  is  essential  to  the  full  development  of  each  participant.  The  lectures  and 
assignments  are  directly  related  to  the  skill  sets  that  are  relevant  to  working  in  a child  care 
center. 

As  a way  to  give  participants  a realistic  view  of  the  skills  needed  to  work  in  a child 
care  center,  participants  have  the  opportunity  to  participate  in  volunteer  internships  in  a child 
care  center  in  the  community  . This  vital  activity  adds  to  each  participants  competency  and 
confidence 

Meanwhile  we  have  already  begun  recruiting  for  PY  98-99.  We  realize  that  many  of 
our  participants  need  to  be  in  the  full  range  of  our  services  before  they  can  be  considered  for  our 
ECE  program.  We  will  also  include  a two  week  assessment  that  will  assist  us  in  fully  assessing 
if  a participant  is  a good  candidate  for  completing  the  full  program. 


We  have  not  encountered  any  problems  in  the  administration  of  our  program. 


2.  Financial: 

We  have  appreciated  the  fiscal  monitoring  by  the  PIC. 

3.  Program  Expectations: 

Although  we  enrolled  the  targeted  number  of  participants,  they  remain  a hard  group  to 
retain  and  keep  focused  on  the  goal.  Soft  Skills  and  employment  preparation  work  shops  were 
added  to  the  schedule  of  activities  to  help  the  women  attain  the  skills  that  employers  will 
expect  them  to  have.  Intensive  case  management  and  individualized  vocational  plans  remain 
important  tools  in  retention. 

4.  Other  Comments  & Suggestions: 

None  at  this  time. 


FEB  0 6 1998 


AsianNeighborhoodDesign 


2/4/98 


1232  Connecticut  Street 

San  Francisco,  CA  94107 

4 1 5/648-7070  Fax;  4 1 5/648-6303 

TDD:  California  Relay  Service 
800/735-2922 


To:  Joyce  Crum,  Senior  Contract  Administrator 

Private  Industry  Council 


From:  Asian  Neighborhood  Design 

Re:  Self  Evaluation,  8%  School  to  Career/Non-Traditional  for  Women,  PY  1996-97, 

PY  97-98 


1.  Program  Goals  and  Outcomes,  PY  96-97 

8%  supports  the  adult  and  youth  contracts  and  allows  AND  to  provide  adult  basic  instruction 
weekly , outreach  in  particular  John  O’Coimell  Technical  High  School.  The  statistics  for  8%  are 
the  combined  results  of  the  adult  and  youth  contracts. 

8%  concluded  with  102%  enrollment  and  104%  placement  rate. 

PY  97-98  - 94%  enrollment  and  400%  placement  rate. 

AND  training  is  contracted  to  serve  29  JTPA  participants  in  PY  97-98,  less  that  half  our  contract 
3 years  ago,  (60).  AND  capacity  for  training  is  80  - 90  participants  per  year,  some  participants 
are/  would  be  part-  time  for  a longer  period  of  time,  added  Auto  CAD/CNC  classes  has  boosted 
our  capacity.  A viable  SF  community  service  is  vastly  underutilized. 

We  continue  to  have  more  adults  interested  in  our  program.  With  increased  recruitment  efforts 
we  expect  to  have  an  even  greater  demand  for  training  from  this  segment  of  eligible  adults.  As 
construction  continues  to  boom,  we  are  hopeful  that  AND  will  be  able  to  access  a share  of  union 
apprentices  (7  in  combined  97-98  thus  far)  and  that  additional  funds  for  retention  services  will  be 
forthcoming  as  expected  in  new  JTPA  legislation. 

Continued  outreach  to  SFUSD  High  Schools  to  become  aware  and  consider  our  school-  to- 
career  program  offered  through  the  School  of  Business  and  Commerce  ROP  program  would  help 
students  stay  in  school,  earn  1 5 credits,  build  self  esteem  and  expose  individuals  to  possible 
careers,  in  the  Trades,  Manufacturing,  CNC,  Auto  CAD.  The  concept  of  life  long  learning, 
referral  to  CCSF,  shadowing  of  trades,  businesses,  with  AND  architects  and  project  managers, 
off  site  work  experience  for  trainees  all  offer  a view  into  the  work  world 

2.  Financial  - AND  has  attempted  and  successfully  submitted  invoices  much  earlier. 

3.  Program  Expectations  - AND  believes  that  we  could  have  served  the  community  better  if  we 
were  afforded  more  training  slots  in  PY  97-98.  The  reduction  from  25  to  18  was  unexpected 


Housing  & Community  Development  ■ Architecture  & Planning  ■ Community  Resources  & Education  ■ Specialty  Mill  Products  • Employment  Training  Center 


given  the  interest  and  outcomes  of  our  previous  year  contract.  The  reason  of  added  cost 
($851 /placement)  was  stated  for  the  reduction  in  slots.  Although  a legitimate  consideration, 
added  cost  alone  should  not  substitute  for  results.  Reduced  funding  in  the  adult  area  is  a valid 
reason  for  funding  reductions,  yet  it  seems  counter  productive  to  reduce  ftinding  for  any 
successful  training  program. 

The  administration  of  the  program  has  switched  from  one  administrator/job  developer  position  to 
two  positions.  The  Administrative  Assistant  is  responsible  for  PIC  certification,  enrollment 
and  placement  paper  work  as  well  as  up  dating  and  creating  a comprehensive  database  for 
recruitment  and  placement..  The  Program  Site  Manager  is  responsible  for  attaining  the  goals  of 
PIC  contracts.  This  position  is  responsible  for  job  development,  recruitment,  assessment  and 
works  with  instructors  and  the  Program  Director  to  ensure  the  implementation  of  the  program 
curriculum  and  contract  goals. 


Subcontractor:  Jewish  Vocational  Service  (JVS) 
Subpart:  JTPA  Title  II  A/C  8%  Adult/Youth 


Activity:  OCT/LVN 


PY’96 
July  1,  1996 
June  30,  1997 

PY'97 
July  1,  1997 
Dec.  31,  1997 

Expenditure 

Actual 

$65,817 

$21,168 

Plan 

$66,004 

$57,618 

% of  Plan 

1 00% 

37% 

Enrollments 

Actual 

19 

0 

Plan 

20 

18 

% of  Plan 

95% 

0%  i 

Placements 

Actual 

3 

0 li 

Plan 

15 

0 1 

% of  Plan 

20% 

N/A 

Placement 

Rate 

Actual 

1 00% 

N/A 

Plan 

75% 

80%  1 

Positive  Term. 
Rate 

Actual 

j 1 00% 

N/A 

Plan 

i 85% 

1 00% 

AEEs 

Actual 

2 

0 

Plan 

' 13 

0 

% of  Plan 

15% 

N/A 

Wage  Rate 

Actual 

$14.33 

N/A 

Plan 

, $11.00 

$11.00 

% of  Plan 

1 30% 

N/A 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(actual/plan) 

1 9/20 

0/20* 

Non-traditional  jobs 
for  women 

. 0/4 

0/4* 

Homeless 

1 0/5 

N/A 

6-month  actual  vs  12-month  plan* 


• JVS  operates  an  Occupational  Classroom  Training/English-as-a-Second  Language  program  for  adults 
with  a special  emphasis  on  refugees  from  the  Soviet  Union  for  employment  as  Licensed  Vocational 
Nurses  (LVN). 

• For  PY  ‘96  JVS  met  only  its  enrollments  goal,  and  did  not  meet  any  of  its  goals  in  the  all  remaining  areas: 
Placements,  Placement  Rate,  Positive  Termination,  AEEs,  Non-traditional  Jobs  for  women,  or  Homeless, 
and  as  a result  the  agency  received  a corrective  action,  and  must  comply  by  2/27/98. 

• JVS’  LVN  program  is  having  problems  with  their  placement  goals.  There  is  reluctance  on  the  part  of  the 
participants  to  take  the  State’s  LVN  certification  exam  until  they  feel  that  they  are  truly  prepared  because 
there  is  a cost  to  them  each  time  the  exam  is  taken.  JVS  spends  the  time  the  participants  are  in  Sub- 
Placement  Service  in  preparing  them  for  the  certification  exam.  Those  who  have  not  yet  passed  the  exam 
have  had  their  Sub-Placement  Service  status  extended  for  the  third  time,  and  any  placement  information 
will  be  carried  over  into  the  PY  ‘97. 

• As  of  December  31 , 1997,  the  first  six  months  of  PY  ‘97,  none  of  the  18  planned  participants  have  been 
enrolled.  Fourteen  have  been  certified,  but  none  of  the  required  enrollment  paperwork  have  been 
received.  JVS  has  been  providing  those  certified  with  Vocational  English  as  a Second  Language  (VESL) 
training  since  October  13, 1997,  and  JVS  has  been  billing  for  their  VESL  instructor.  They  should  not 
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have  been  providing,  or  billing  for  services  until  the  participants  were  enrolled.  Of  the  participants 
certified  the  deadline  for  having  them  enrolled  has  expired.  JVS  has  been  informed  by  PIC  staff,  and  both 
staffs  are  working  to  resolve  the  situation. 

• The  paper  work  for  the  LVN  program  is  poorly  completed,  and  late. 

SPECIAL  NOTE:  Although  JVS  shows  100%  on  Placement  and  Positive  Termination  rates,  it  is  reflective 
of  the  fact  that  the  three  terminations  they  had  were  all  placements  (3/15  planned). 


February  13, 1998 


BRINGING  PEOPLE 
& WORK  TOGETHER 


77  Geary  Street 
Suite  401 

San  Francisco,  CA  94108 
Phone  415.391.3600 
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Self-Evaluation  Narrative  Report  for  Program  Year  1996  - 1997 
LVN  / Occupational  Classroom  Training 

1.  Program  Goals  and  Outcomes 

The  training  cycle  for  this  year’s  group  of  participants  was  extremely  successful.  There 
was  a 112%  completion  rate,  exceeding  our  goal  of  17  by  2.  This  high  rate  is  partially 
due  to  our  successful  track  record  and  also  to  our  coordinator’s  excellent  recruitment 
and  screening  process  as  well  as  her  ability  to  maintain  participants’  motivation  over  the 
duration  of  an  intense,  strenuous  training.  The  four  placements  that  occurred  during 
the  PIC-approved  extension  months  were  as  follows:  2 in  September,  one  more  in 
October,  and  the  fourth  in  November.  This  indicates  a positive  growth  placement  trend 
for  this  group  and  follows  the  pattern  of  previous  years’  participants  placement  rates. 
Couple  this  trend  with  the  “alarming  shortage  of  nurses’’  discussed  in  an  article  in  the 
February  2 issue  of  the  San  Francisco  Chronicle  which  highlights  that  the  demand  for 
nurses  continues  to  rise  significantly  and  we  can  expect  to  continue  successful 
placements  through  this  training  program,  reaching  our  goals  within  the  PIC  approved 
extension  periods. 


Goal 

Actual 

Enrollments 

20 

19 

Completions 

17 

19 

AEC 

13 

19 

Placements 

15 

4* 

Placement  Rate 

75% 

26/%  / in-progress* 

Average  Wage 

$11/hr 

$12.50/hr 

As  of  December  31,  1997,  four  graduates  passed  the  state  examination.  As  of  January 
30,1998,  eight  graduates  passed. 

* Please  note  that  these  statistics  are  through  JVS’  PIC-approved  extension  period  - 
through  December  31,  1997.  As  has  been  typical  for  the  participants  in  the  training 
program  from  earlier  years,  it  takes  several  or  more  months  for  the  graduates  to  get 
permission  from  the  State  of  California  to  take  the  test.  Extensions  granted  by  the  PIC 
for  the  group  have  helped  account  for  this  delay  and  as  you  can  see  from  the  activity 
expressed  in  the  third  column,  placements  having  to  do  with  passing  the  exam  have 
picked  up  and  the  average  wage  exceeds  our  goal  by  117%. 

2.  Financial 

According  to  the  results  of  the  PIC’s  June  1997  monitoring  visit,  all  internal  control  and 
financial  systems  were  satisfactory.  There  were  no  findings  and  no  suggestions  were 
made.  JVS  accounting  procedures  were  found  to  be  in  compliance  with  accounting 
rules  and  regulations. 

3.  Program  Expectations 

The  collaborative  effort  between  JVS  and  City  College  continues  to  be  successful,  with 
both  training  agencies  contributing  their  expertise  and  in  the  end,  the  nurses  are 
successfully  retrained  and  able  to  enter  the  workforce.  Our  successful  graduates  are 
able  to  go  directly  from  public  assistance  to  a job  that  gives  them  a decent  living  wage 
to  support  themselves.  JVS  also  worked  closely  with  the  largest  hospital  in  San 


Francisco  serving  the  Russian-speaking  community,  Mt.  Zion  Center  of  UCSF. 

Program  participants  go  through  their  clinical  training  at  Mt.  Zion  where  their  fluency  in 
Russian  is  extremely  useful  on  the  units  where  they  are  interning,  as  they  are  often 
called  upon  to  interpret  for  the  regular  hospital  staff. 

One  of  the  greatest  indirect  but  significant  outcomes  of  this  training  program  is  that 
non-native  English  speaking  residents  of  San  Francisco  are  able  to  access  an 
improved  quality  of  health  care;  trained  bilingual  medical  professionals  that  graduate 
from  our  program  are  able  to  help  break  down  the  language  barrier  that  limited  English 
proficient  health  care  customers  face  in  medical  settings.  As  a result,  the  number  of 
individuals  who  may  receive  inferior  care  due  to  language  barriers  is  reduced. 

In  our  Career  Ladders  program  for  this  group,  guest  speakers  from  various  fields  of 
nursing  visited  the  class  and  talked  about  careers  in  nursing  and  related  medical 
professions.  Students  are  exposed  to  role  models  who  began  as  LVNs  and  went  on  to 
get  higher  education  and  more  specialized  skills  and  training.  Examples  are  an 
Occupational  Health  Nurse  from  Hewlett  Packard,  an  Emergency  Room  nurse  from 
San  Francisco  General  Hospital,  and  a Psychiatric  Nurse  from  a private  facility 

4.  Other  Comments/Suggestions 


N/A 


Mid-Year  Report  for  Program  Year  1997-1998 
LVN  / Occupational  Classroom  Training 

1.  Program  Goals  and  Outcomes 

This  year’s  training  group  is  terrifically  motivated  and  has  already  demonstrated  a high 
level  of  commitment  to  the  training  program  through  a 100%  retention  rate  in  the 
training  program.  The  enrollment  is  artificially  low  because  two  additional  eligible 
participants  had  the  VESLVEnglish  portion  of  this  training  program  waived:  although 
English  is  not  their  first  language,  their  level  was  very  high  and  they  will  enroll  in  the 
City  College  portion  of  the  training  when  in  commences  in  March. 


Goal 

Acfejai 

Enrollments 

20 

17 

Completions 

n/a 

n/a 

AEC 

n/a 

n/a 

Placements 

n/a 

n/a 

Placement  Rate 

n/a 

n/a 

Average  Wage 

n/a 

n/a 

2.  Financial 

According  to  the  results  of  the  PIC’s  June  1997  monitoring  visit,  all  internal  control  and 
financial  systems  were  satisfactory.  There  were  no  findings  and  no  suggestions  were 
made.  JVS  accounting  procedures  were  found  to  be  in  compliance  with  accounting 
rules  and  regulations. 

3.  Program  Expectations 

Students  have  been  enrolled  in  the  VESL  coursework  since  mid-October  and  have  all 
successfully  passed  their  screening  interviews  with  Ms.  Evelyn  Massey-Porter, 
Coordinator  of  the  LVN  Training  Program  at  John  Adams  Campus  of  City  College  of 
San  Francisco.  This  high  success  rate  is  due  to  the  dynamic  combination  the  students’ 
high  motivation  and  the  exceptional  quality  of  instruction  JVS  offers  through  VESL  staff 
with  M.A.  degrees  in  Teaching  English  as  a Second  Language  and  professional 
experience  in  the  medical  field.  Students  benefit  from  superior  language  instruction 
and  appropriate,  relevant  experience  that  the  teacher  is  able  to  integrate  into  the 
curriculum.  Students  begin  the  LVN  Refresher  coursework  and  clinical  rotations  with 
the  start  of  the  new  program  on  March  2.  They  will  complete  studies  on  May  21  and 
begin  additional  preparatory  work  to  pass  the  state  licensure  exam. 

In  our  Career  Ladders  program  for  this  group,  guest  speakers  from  various  fields  of 
nursing  have  visited  the  class  and  talked  about  careers  in  nursing  and  related  medical 
professions.  Speakers  have  included;  a nurse-midwife,  a school  nurse,  a medical 
social  worker,  and  a medical  ethicist. 

At  this  time,  the  program  is  running  smoothly  and  we  are  excited  about  the  high  quality 
and  level  of  commitment  of  the  current  group  of  program  paiticipants. 

4.  Other  Comments/Suggestions 
N/A 


»< 


Subcontractor:  San  Francisco  Unified  School  District 


Activity:  STC 


Subpart:  JTPA  Title  II  A/C  8%-30% 


PY’96 

PY'97 

July  1, 1996 

July  1,  1997 

July  30.  1997 

Dec.  31.  1997 

Actual 

$43,145 

$4,259 

Expenditure 

Plan 

$67,500 

$21,880 

% of  Plan 

64% 

19% 

Actual 

91 

70 

Enrollments 

Plan 

220 

53 

% of  Plan 

41% 

132% 

Actual 

0 

N/A 

Placements 

Plan 

50 

N/A 

% of  Plan 

0% 

0% 

Placement 

Actual 

N/A 

N/A 

Rate 

Plan 

N/A 

N/A 

Positive  Term. 

Actual 

N/A 

N/A 

Rate 

Plan 

N/A 

N/A 

Actual 

N/A 

N/A 

AEEs/YEEs 

Plan 

N/A 

N/A 

% of  Plan 

0% 

0% 

Actual 

N/A 

N/A 

Wage  Rate 

Plan 

N/A 

N/A 

% of  Plan 

0% 

0% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 
(actual/plan  ) 

91/220 

70/220* 

Non-traditional 
for  women 

jobs 

0/0 

N/A 

* 6-  month  actual  vs.  12-  month  plan. 


• PY  ‘96-97,  the  San  Francisco  Unified  School  District  (SFUSD)  in  collaboration  with  the  Mayor’s  Youth 
Employment  and  Education  Program  (MYEEP),  provided  a school-to-work  training  program  for  San 
Francisco’s  in  school  youths  who  are  currently  in  the  9th  to  12th  grades.  The  STEP  School  to  Career 
program  was  implemented  to  address  the  special  needs  of  high  school  youth  at-risk  of  dropping  out  of 
school.  This  program  ties  directly  into  components  financed  with  funds  from  the  MOCYF  and  the  SYETP. 

• The  submission  of  proper  documents  by  the  students  who  are  to  be  certified  eligible  for  JTPA  services 
remains  a barrier  to  increased  enrollment.  The  STEP  School  to  Career  program  staff  and  counselors  work 
with  the  students  to  make  clear  the  enrollment  requirements  and  necessary  documents,  but  students  are 
often  unable  to  collect  the  necessary  documents  in  time  for  the  scheduled  certifications. 

• The  STEP  program  failed  to  meet  their  planned  enrollment  of  220  participants.  Actual  enrollments  were 
91  participants,  41%  of  planned  enrollments. 

• The  turn  around  time  for  enrollment  forms  submitted  to  the  PIC  after  certification  needs  to  be  improved. 
Participant  files  need  to  be  organized  and  bound  to  avoid  duplication  and  misplacement  of  documents. 

• Staff  has  attended  all  mandatory  PIC  meetings. 
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RECEIVED  JAN  3 0 1998 


SFIISI) 


Thomas  C.  Latham 
Business  & Community  Development 
tlatham@sfusd.k  1 2.ca.us 


San  Francisco  Unified  School  District  SchooI-to-Career  Office 


January  29,  1998 
TO: 


FROM: 


Joyce  Crum,  Senior  Contract  Administrate 
Private  Industry  Council  of  San  Francisc^I 


Thomas  Latham,  Supervisor 
STEP  School-to-Career 


SUBJECT:  SELF-EVALUATION  NARJRATIVE  REPORT  — PY  ’96-97 


1.  Program  Goals  and  Outcomes:  Program  Year  1996-97 

The  STEP  program  was  implemented  in  San  Francisco  to  address  the  special  needs  of  high  school 
youth  at-risk  of  dropping  out  of  school.  The  goals  of  the  STEP  STC  programs  are  to: 

Encourage  students  to  remain  in  school,  complete  their  high  school  education  and  graduate  yvith  the  skills 
necessary  to  be  successful  in  their  future  education,  training  and  employment  opportunities. 

Motivate  the  students  to  do  well  with  ngorous  contextualized  academic  programs  that  will  assist  them  to 
make  the  transition  from  schooUto-career. 

Encourage  the  students  to  apply  the  Secretary’s  Commission  on  Achieving  Necessary  Skills  (SCANS) 
competencies  so  that  they  may  be  prepared  for  the  world  of  work. 

Develop  the  students’  competence  and  confidence  and  to  prepare  student  to  become  self-sufficient,  productive 
members  of  society. 

Provide  positive  role  models  for  students  through  the  use  of  college- age  mentor/ tutors. 

The  aforementioned  goals  are  on-going.  Many  students  are  completing  their  high  school  programs 
and  are  graduating.  The  rigorous  contextualized  academic  program  is  preparing  them  for  four-year 
colleges,  vocational  education  schools,  apprenticeships  and  the  world  of  work. 

During  summer  ’97,  125  students  participated  in  paid  internships  with  accompanying  academic 
support.  Presently,  there  are  approximately  56  students  who  have  paid  internships.  Many  of  these 
internships  have  been  received  through  the  following  organizations:  Youth  Works,  MYEEP,  ICMEL, 
Ghirardelli  Chocolates,  and  Turner  Construction  company.  STEP  students  are  enrolled  in  high 
schools  throughout  the  District;  however,  three  continuation  high  schools,  Ida  B.  Wells,  Downtown 
and  Mark  Twain,  are  the  focal  points.  Recruitment  of  students  is  an  on-going,  continuous  process. 

The  submission  of  proper  documents  from  the  students  who  are  to  be  certified  remains  a barrier  to 
increased  enrollment.  Teaching  students  to  become  responsible  and  accountable  young  adults  re- 
mains a primary  goal  of  the  STEP  STC  staff. 


1360  Forty  Third  Avenue  • San  Francisco,  CA  94122  • (415)  759-2982  • (Fax)  242-2502 


-2992  300  Rm.  9-93 


an  equal  opportunity  employer 


2.  Financial: 

Fiscal  monitoring  is  achieved  by  the  following: 

• A detailed  financial  and  student  record  keeping  system  has  been  established. 

• Sound  collaboration  exists  with  the  Contract  Administrator  and  other  PIC  staff. 

• Contract  Administrator  continues  to  provide  assistance  and  explains  or  coordinates  matters  of  concern. 

• Program  adheres  to  San  Francisco  Unified  School  District  fiscal  accounting  procedures  with  interim  audits. 

3.  Program  Expectations: 

The  following  goals  have  been  accomplished: 

• Teachers  have  been  trained  on  the  STEP  School-to-Career  model 

• A rigorous  contextualized  academic  program  is  helping  students  to  make  the  transition  from  school  to  career, 
work,  and  post  secondary  education  and  training. 

• Students  are  applying  SCANS  competencies  while  participating  in  paid  internships/ jobs. 

• Students  are  becoming  responsible  and  accountable  young  adults  through  their  work-based  learning 
experiences  (e.g.,  setting  up  checking/saving  accounts,  getting  to  work  on  time,  taking  the  initiative,  etc.). 

• Mentor  Tutors  have  been  positive  role  models  for  the  students.  They  assist  the  students  with  career  and  social 
guidance.  Most  mentor  tutors  are  enrolled  in  colleges/universities,  junior  colleges,  vocational  educational 
schools  or  have  stable  employment. 

• Students  have  participated  in  a variety  of  integrated  school-based  and  work-based  learning  experiences 
including:  paid  internships,  job  shadowing  activities,  field  trips  to  businesses,  industiy  and  universities, 
business  mentoring  activities,  project-based  learning  activities,  guest  speakers  at  the  school  site,  career 
exploration  and  job  readiness  activities,  job  faires,  and  instruction  in  core  academic  subjects  integrated 
with  SCANS  competencies,  career  awareness  and  job  readiness  activities. 

• Positive  partnerships  have  been  developed  with  San  Francisco  State  University,  Mayor’s  Youth  Employ- 
ment and  Education  Program,  New  Ways  Workers,  Turner  Construction,  OpNet,  YouthWorks,  Future 
Connections,  Black  Employees  Association  of  Pacific  Gas  and  Electric  Company,  and  Charles  Schwab. 


4.  Other  Comments/Suggestions: 

Because  school  staff  and  students  are  overwhelmed  with  a variety  of  mandatory  demands  on  their  time, 
an  effort  must  be  made  to  reduce  the  administrative  burdens  and  paperwork  and  streamline  the  student 
certification  process. 


dooumen'^s  dept 
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.PRIVATE  INDUSTRY  COUNCIL 
of^an  Francisco,  Inc. 

.^MEMORANDUM 


TO: 


FROM: 


STEVE  ARCELONA,  PRESIDENT 


PLANNING  COMMITTEE  MEMBERS 


:S  /L  DATE:  F 

0!^ 


^BRUARY  20,  1998 


SUBJECT:  SUBCONTRACTOR  EVALUATION:  ASIAN  NEIGHBORHOOD  DESIGN 


Enclosed  with  this  memorandum  is  the  PIC  staff’s  evaluation  for  Asian  Neighborhood  Design  8%-30% 
State  Education  Coordination  Grant  program.  We  failed  to  include  this  evaluation  in  the  Planning 
Committee  documents  dated  February  13,  1998.  We  insert  this  document  in  the  gray  section  of  the  Mid- 
year evaluations. 

Staff  will  be  available  at  the  meeting  on  February  24  to  address  any  question  you  may  have. 


Enclosures 


cc:  Tim  Chupein,  AND 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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Subcontractor;  Asian  Neighborhood  Design  (AND)  Activity:  OCT 

Subpart:  JTPA  Title  IIA/C  8%-30%  SECG  


PY  '96 
July  1,  1996 
June  30,  1997 

PY  "97 
July  1,1997 
Dec. 31, 1997 

Expenditure 

Actual 

$65,994 

$26,407 

Plan 

$65,994 

$59,506 

% of  Plan 

1 00% 

44% 

Enrollments 

Actual 

50 

16 

Plan 

49 

17 

% of  Plan 

1 02% 

94% 

Placements 

Actual 

24 

8 

Plan 

27 

2 

% of  Plan 

89% 

400% 

Placement 

Rate 

Actual 

48% 

80% 

Plan 

55% 

62% 

Positive  Term. 
Rate 

Actual 

58% 

80% 

Plan 

82% 

86% 

AEEs/YEEs 

Actual 

5 

0 

Plan 

13 

0 

% of  Plan 

38% 

NA 

Wage  Rate 

Actual 

$8.39 

$9.69 

Plan 

$5.25 

$5.15 

% of  Plan 

1 60% 

1 88% 

Characteristics  (Emphasis  Groups) 

Hard-to-Serve 

(adult  & youth)  actual/plan 

50/41 

14/29  * 

Non-traditional  jobs 
for  women 

7/18 

2/7  * 

Homeless 

1/1 

1/1  * 

*6  month  actual  vs  12  month  plan. 


Asian  Neighborhood  Design  (AND)  operates  an  Occupational  Classroom  Training  (OCT)  program  for  at- 
risk/iiigh-risk  youths  and  hard  to  service  adults  of  San  Francisco  with  emphasis  on  non-iraditionai  jobs  for 
women  in  the  construction,  cabinet  making,  carpentry  fields.  Computer  Aided  Design  and  Drafting 
(CADD),  and  computer  machine  operation.  This  component  allows  AND  to  co-enroll  participants  from 
both  title  IIA  77%  Adult  and  IIC  82%Youth.  These  funds  also  allow  AND  to  outreach  to  SFUSD  schools 
to  make  students  more  aware  of  school  to  career  options,  and  expose  them  to  careers  in  the  trades, 
manufacturing.  Computer  Numerated  Control  (CNC)  and  Auto  CAD. 

PY  ‘96  AND  achieved  102%  (50/49)  of  their  enrollment  goal  and  89%  (24/27)  of  their  placement  goal). 
Their  placement  rate  was  low  55%,  but  they  achieved  a positive  termination  of  84%.  AND  surpassed  their 
planned  wage  of  $5.25,  with  an  average  placement  wage  of  $8.39.  AND  did  not  achieve  their  Youth 
Employment  Enhancements  (YEE)  or  Adult  Employment  Enhancements  because  they  were  granted  a 
number  of  entry  waivers  for  the  participant’s  Math/Reading  scores  which  only  allowed  them  to  place  a 
participant  into  a job. 

PY  ‘97,  AND  continues  to  meet  its  contractual  goals.  They  are  currently  at  94%  of  enrollments  (16/17) 
and  have  exceeded  their  placement  goals  at  400%  (8/2).  Staff  turnover  has  caused  some  delay  in 
submitting  paper  work  on  time.  AND  is  an  experienced  agency  and  should  have  no  problems  achieving 
its  contractual  goals  for  this  contract  year. 


February  13,  1998 


DOCUMENTS  DEPT 

mar  0 2 J998 

SAN  FRANC  ^ 
PUBLIC  LIBRARY 

TO:  ALL  COUNCIL  MEMBERS  DATE:  FEBRUARY  24.  1998 

MAYOR  WILLIE  L BROWN,  JR. 


FROM:  BRENT  ANDREW,  CHAIRMAN 


SUBJECT:  REVIEW  AND  RECOMMENDATIONS  OF  JTPA  PROGRAM  EVALUATIONS,  PROGRAM 

YEAR  1 996-97  AND  FIRST  SIX  MONTHS  OF  PY  1 997-98 


On  February  24th  the  Planning  Committee  met  to  review  Staff’s  mid-year  evaluations  and  subcontractors’ 
self  evaluations  for  the  Program  Year  1996-97  (July  1,  1996  - June  30,  1997)  and  the  first  six  months  of 
the  Program  Year  1 997-98  (July  1 , 1 997  - December  31 , 1 997). 

The  evaluation  period  for  some  subcontractors  differed  because  they  did  not  receive  funding  until  the 
current  program  year.  However,  each  subcontractor  was  evaluated  individually  based  on  the  subcontract 
entered  into  with  the  PIC  using  criteria  approved  by  the  Planning  Committee  and  criteria  listed  below. 

• The  actual  number  of  enrollments  compared  to  planned  number  of  enrollments. 

• The  actual  number  of  placements  compared  to  planned  number  of  placements. 

• The  placement  rate  (number  of  placements  divided  by  the  total  number  of  terminations  times  100%). 

• The  number  of  Youth  Employability  Enhancements  (YEE’s)  and  Adult  Employability  Enhancements 
(AEE’s)  attained. 

• The  proposed  minimum  wage  for  participants  placed  in  jobs  compared  to  the  average  wage  achieved. 

• Actual  compared  to  planned  expenditures. 

Overall,  subcontractors’  performance  has  been  satisfactory.  However  three  subcontractors:  Swords  to 
Plowshares,  Chinatown  American.  Cooks  School,  and  two  programs  of  the  Jewish  Vocational  Service, 
received  corrective  action  notices  for  performance-related  issues. 

One  Title  IIA  5%  Older  Individual  subcontractor.  Renaissance  Experience  Plus,  which  was  approved  for  a 
nine  month  contract  that  will  terminate  March  31,  1998.  was  not  recommended  for  funding  beyond  that 
date.  In  past  years,  the  PIC  has  received  5%  funds  from  other  SDAs  which  have  been  unable  to  spend 
their  Older  Individual  funds.  This  year  we  did  not  receive  any  additional  funds,  and  based  on  past  and 
current  performance,  the  Renaissance  Experience  Plus  contract  will  terminate  on  March  31 , 1998. 

After  receiving  public  testimony  from  representatives  of  Renaissance  Experience  Plus  and  reviewing 
staff’s  recommendations,  the  Planning  Committee  unanimously  approved  staff’s  recommendations  with 
an  addendum  that  if  additional  5%  Older  Individual  funds  become  available  that  Renaissance  Experience 
Plus  be  considered  for  continued  funding. 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


cc:  PIC  Subcontractors 
PIC  Staff, 

Scott  Winkler,  EDD/JTPD 
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To  hire  a youth,  call  415/861-JOBS 


AN  INVESTMENT 
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MEMORANDUM 

DATE: 

February  27,  1998 

DO^.*  DEPT. 

TO: 

Council  Members 
Mayor  Willie  L.  Brown,  Jr. 

MAR  0 2 1998 

SAN 

PUBLIC  LlBi-iARY 

FROM: 

Mark  Mosher 

SUBJECT:  Jobs  For  Youth  Committee  Report  to  the  PIC  Council 


The  Job  For  Youth  Committee  is  diligently  working  on  this  year’s  jobs 
campaign.  The  following  subcommittee  summaries  reflect  our  work  to  date. 

Fundraising 

Jobs  For  Youth  has  received  a grant  from  the  GAP  Foundation  for  $10,000. 
In  addition,  the  Richard  and  Rhoda  Goldman  Fund  is  very  interested  in 
sponsoring  our  effort  and  we  have  submitted  a detailed  budget  and 
reference  list  for  their  approval.  A final  draft  of  the  Irvine  Foundation  Grant 
was  submitted  on  February  27,  1998  for  their  Board  approval.  These  funds 
will  be  administered  through  the  Chamber  of  Commerce  (our  collaborator 
on  this  project)  for  the  foundation  has  deemed  the  PIC  ineligible  due  to  the 
amount  of  public  dollars  we  receives.  Again,  this  grant  is  to  work 
collaboratively  with  the  Chamber  to  increase  the  quality  and  quantity  of 
workplace  experiences  for  youth. 

We  will  be  launching  our  annual  fundraising  campaign  to  the  Committee  on 
Jobs  by  March  14,  1998.  Through  this  effort,  we  hope  to  raise  $80,000  for 
the  general  support  of  Jobs  For  Youth. 

Marketing  Committee 

The  marketing  committee  is  active  securing  ad  space  (i.e..  Outdoor 
Advertising,  Eller  Media,  MUNI  and  BART,  in  addition  to  Kabuki  and  Syufy 
Theaters’  Slide  presentations),  and  is  developing  new  venues  for  promoting 
JFY.  A mass  mailing  to  over  22,000  business  is  scheduled  for  mid  May.  We 
will  continue  to  use  the  design  and  message  from  last  year  “Put  Your  Future 
to  Work,  Hire  a Youth  call  861 -JOBS.” 

Operations 

JFY  successufully  placed  over  1200  youth  into  unsubsidized  employment  in 
1997.  If  we  were  to  deduct  the  jobs  created  under  “Say  YES”  in  1996,  we 
have  essentially  broken  even  with  only  5 fewer  placements.. 
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Currently,  there  is  approximately,  $60,000  available  from  the  “Say  YES”  account.  The 
Operations  Committee  was  given  the  charge  of  developing  a plan  for  the  equitable  use 
of  these  funds.  The  committee  can  up  with  two  scenarios:  A subsidized  program  that 
would  serve  approximately  50  youth,  or  to  develop  an  OJT  component  that  could  serve 
as  a job  development  tool  and  provide  employers  with  added  value  to  incorporating 
youth  into  the  workplace.  The  latter  would  serve  twice  as  many  youth  and  more  provide 
long  term,  sustainable  employment  opportunities.  The  full  committee  voted 
unanimousiy  for  the  OJT  program.  A modification  of  the  PIC  OJT  contact  is  attached 
which  has  the  ommission  of  many  of  the  JTPA  stipulations  and  has  incorporated  the 
terms  we  believe  would  best  serve  our  youth  and  organizations  served  by  JFY. 

Jobs  For  Youth  Breakfast 

Annually,  Jobs  For  Youth  hosts  a breakfast  that  launches  our  youth  jobs  campaign.  Last 
year  the  breakfast  was  attended  by  nearly  400  representatives  from  the  business 
community,  the  Mayor,  the  Superintendent  of  Schools,  community  based  organizations 
and  job  seeking  youth  and  is  chaired  by  distinguished  representatives  of  both  the  big 
and  small  business  communities.  This  year,  the  breakfast  will  be  held  at  the  Sheraton 
Palace  Hotel  on  April  28,  1998  and  will  be  co-chaired  by  Claude  Rosenberg  of  RCM 
Capital  and  E.  David  Ellington  of  NetNoir.  Noah  Griffin,  of  the  SF  Independent 
Newspaper  has  agreed  to  serve  as  our  Master  of  Ceremony. 
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2/27/98 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


OOCUMENTSOEPT. 

MAR  2 3 1998 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DATE: 

TIME: 

LOCATION: 


City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Friday^March  27,  1998 
1:30  - 4:00  p.m. 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  February  24  meeting  (to  be  mailed)  * 

3.  Planning  Committee  recommendations  on  PY  1998-99  Job  Training  Plan  for  JTPA  titles  (enclosed):  * 

• IIA  Basic  Adults 

• IIA  Older  Individuals 

• lie  Basic  Youth 

• IIA/C  SECG  GAIN7TANF 

• MB  Summer  Youth  Employment  and  T raining  Program 

• III  Displaced  Workers 

4.  Public  testimony  on  non-agenda  items 


Requires  Committee  action 


Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deiiberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 


^Agenda 


Issued  March  20,  1998 


If  you  require  special  accommodation  due  to  a disabiiity,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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private  industry  council 

o f San  Francisco,  Inc. 

memorandum 


TO: 


FROM: 


PLANNING  COMMITTEE  NUMBERS 
MAYOR’S  STAFF 


STEVE  ARCELONA 


■EE  MEMBERS 


DATE:  MARCH  20.  1998 


San  Francisco  Allocations  (initial) 

Title  II A Basic  Adult  (77%) 

Title  llA  Older  Individuals  ( 5%) 

Title  IIB  Summer  Youth  (100%) 

Title  lie  Basic  Youth  (82%) 

Title  111  Displaced  Workers  (50%) 


PY‘9_7 

7,647,469 

2,241,379 

323,051 

2,974,433 

277,370 

1,831,236 


PY'98 

5,804,403 

2,067,657 

319,952 

2,581,979 

248,458 

1,586,357 


% Change 
-11.0  % 
-7.8  % 
-1.0  % 
-13.2  % 
-10.4  % 
-13.4  % 


n.  Initial  PY’98  -SO"/.-  allocation  only.  An  additional  10%  may  be  allocated  later. 

1998-99,  Feb.  27,  1999. 

Proaram  Year.  The  recommendations  reflect  the  , j , piannino  Committee  on  February  24. 
a™ove  as  well  as  the  subcontractor  f—ns  pres^^^^^^^ 

On  that  day  the  PIC  staff  this  Program  Year  1997-98  (July 

^vra^oTp:;^"  — 

they  did  not  receive  funding  until  the  current  year. 

In  considering  funding  1997-  February  28. 

at  least  70%  of  their  contracted  goals ® , .gcommended  for  the  same  funding  level  as  m 

1998).  In  each  of  these  cases,  the  subcontracto  9 ® recommended  for  funding  at  reduced 

PY  1997.  Aii  other  subcontractors  in  each  JT®  Aiso  please  note  that  the  -pooled" 

SSsSingTd^-h^ff;:^^^ 

training  contracts  and  On-the-Job  Training  reimbursements  to  employ  . 

1650  Mission  Street,  Suite  300,  San 

415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRb) 


Title-ll-A  (77%)  Basic  Adult  Programs 

Staff  recommends  funding  all  of  the  current  subcontractors  using  the  criteria  described  above. 

Title  II-A  (5%)  Older  Individuals  Program 

Self  Help  for  the  Elderly  (SHE)  is  the  only  subcontractor  recommended  to  receive  an  increase  of  funding 
from  last  year.  SHE  has  continuously  operated  an  exceptional  program.  SHE  met  100%  of  its  subcontract 
goals  for  PY  1996  and  so  far  in  the  current  year.  The  Korean  Center  is  recommended  for  the  same 
funding  level  as  in  PY  1997  for  achieving  70%  of  its  subcontract  goals.  Renaissance  Experience  Plus  is 
not  recommended  for  funding  based  on  the  reduction  of  funds  and  poor  performance.  Staff  is  also 
recommending  a set  aside  of  $20,000  of  5%  Older  Individuals  funds  to  enter  into  a non-financial 
agreement  with  the  National  Council  On  Aging  (NCOA)  to  implement  an  Individual  Referral  Training 
Account  to  accommodate  referrals  from  NCOA  to  assist  the  PIC  in  bringing  the  participant  characteristics 
in  line  with  the  overall  goals.  NCOA  is  sponsored  by  the  Senior  Community  Service  Employment  Program 
funded  by  the  Department  of  Labor  that  encourages  joint  projects  with  the  PIC. 

Title  ll-C  (82%)  Basic  Youth  Program 

Staff  recommends  funding  of  the  “youth”  subcontractors  using  the  criteria  described  above.  The  San 
Francisco  Vocational  Services  is  not  recommended  for  funding  because  of  the  the  10.4%  reduction  in 
this  subpart  and  for  not  meeting  70%  of  its  subcontract  goals.  The  remaining  subcontractors  will  be  asked 
to  modify  their  enrollment  goals  to  increase  their  percentages  of  disabled  individuals. 


Title  ll-A/C  (5%)  Incentive  Programs 

As  required  by  the  Job  Training  Partnership  Act,  the  Secretary  of  Labor  has  established  national 
performance  standards  that  require  the  Governor  to  use  five  percent  of  all  Titles  llA  and  IIC  funds  allotted 
to  the  state  for  “incentive  awards.  Service  Delivery  Areas  must  meet  at  least  five  of  the  six  required 
performance  standards  in  Title  llA  and  Title  IIC  to  be  eligible  to  receive  these  incentive  funds.  The  PIC  met 
four  of  the  six  performance  standards  last  year,  and  therefore,  it  did  not  qualify  to  receive  incentive  funds 
for  PY  ‘97-98  Because  some  subcontractors  were  negligent  in  submitting  the  required  termination 
paperwork  on  time  for  the  13-week  follow-up  period  that  is  conducted  by  U.C.  Berkeley  Consequently, 
the  STEP  - School  to  Career  program  will  not  receive  funding  from  this  subpart  nor  will  San  Francisco 
Renaissance  Entrepreneurship  program. 


Title  lll-A  (60%)  Formula  Allocation 

Staff  recommends  funding  all  of  the  current  long  term  unemployed  homeless  subcontractors  based  on 
the  criteria  described  above. 


Title  IIB  Summer  Youth  Employment  Program 

The  1998  Summer  Youth  Employment  Program  will  experience  a 13.2%  reducLion  in  funding.  In  addition 
the  new  minimum  wage  which  will  be  paid  to  most  of  the  participants  will  be  $5.75  per  hour.  Based  on 
these  two  factors,  the  number  of  youths  who  will  be  able  to  participate  will  be  drastically  reduced  to 
approximately  1300.  Funding  recommendations  reflect  these  factors. 


PIC  staff  and  representatives  from  the  subcontractors  will  be  available  at  your  meeting  on  March  27, 1998 
to  address  the  committee. 


Enclosures 


cc;  PIC  staff 

PIC  Subcontractors 
Scott  Winkler,  EDD/JTPD 
DHS  Staff 


PY'98  JTPA  Budget  Obligations 


Attachment  I 


PIC  Staff  Recommendations 


|4y'97  Title  II-A 
77%  Basic  Adult  Programs 

PY'97  Grant 
2,241,3791 

PY'98 

Recommended 

Transfer?  \ 

PY'98  Grant 
2,067,657 1 

PY'97 

PY'97 

PY'98 

Obligations  by  Cost  Category 

PY'98 

En- 

Pos. 

Training 

Budget 

En- 

Pos. 

Direct 

Training 

Budget 

A 

rolls 

Terms. 

Technology 

Subcontractor  (or  budget  item) 

Acronym 

Obligations 

rolls 

Terms. 

Admin. 

Training 

Related 

Obligations 

% 

13 

12 

IR 

Career  Resources  Development  Center 

CRDC 

34,788 

13 

12 

3,182 

0 

31,606 

34,788 

0.0  % 

7 

6 

IR 

TBC/African  Immigrant  & Refugee  Resource  Ctr. 

TBC 

15,644 

6 

5 

1,292 

12,094 

721 

14,107 

-9.8% 

IR  Pool 

IR  Pool  (Individual  Training  Reimbursements) 

IRPool 

72,686 

0 

65,000 

0 

65,000 

-10.6% 

19 

15 

OCT 

City  College  of  San  Francisco/John  Adams 

CCSF/JA 

46,782 

17 

14 

3,125 

39,063 

0 

42,188 

-9.8% 

23 

16 

OCT 

San  Francisco  Vocational  Sen/ices 

SFVS 

70JQ7 

23 

16 

6,057 

62,590 

2,140 

70,787 

0.0% 

18 

16 

OCT 

Asian  Neighborhood  Design 

AND 

69,489 

18 

16 

6,253 

59,754 

3,482 

69,489 

0.0% 

14 

11 

OCT 

Mission  Hiring  Hall/SOMEC  MHH/SOMEC 

37,642 

14 

11 

0 

37,642 

0 

37,642 

0.0% 

14 

10 

OCT 

Goodwill  Industries  of  San  Francisco 

GWI 

23,614 

13 

9 

0 

19,022 

2,272 

21,294 

-9.8% 

22 

20 

OCT 

Ella  Hill  Hutch  Community  Center 

EHH 

66,260 

22 

20 

5,806 

56,890 

3,564 

66,260 

0.0% 

13 

10 

OCT 

Glide  Memorial  Church 

GLIDE 

38,460 

12 

9 

0 

34,683 

0 

34,683 

-9.8% 

19 

17 

OCT 

Chinatown  American  Cooks  School 

CACS 

47,120 

17 

15 

3,051 

35,850 

3,592 

42,493 

-9.8  % 

11 

10 

OCT/BRE 

The  Family  School 

TFS 

34,180 

10  9 

2,372 

28,451 

0 

30,823 

-9.8  % 

47 

46 

OCT/ESL 

Career  Resources  Development  Center 

CRDC 

146,765 

42 

41 

11,629 

113,212 

7,510 

132,351 

-9.8% 

46 

41 

OCT/ESL 

Mission  Language  and  Vocational  School 

MLVS 

114,555 

41 

37 

9,297 

88,830 

5,176 

103,303 

-9.8% 

43 

43 

OCT/ESL 

Korean  Center,  Inc. 

KCI 

136,807 

43 

43 

12,393 

117,574 

6,840 

136,807 

0.0% 

27 

24 

OUT 

Arriba  Juntos 

AJ 

94,036 

27 

24 

8,423 

83,387 

2,226 

94,036 

0.0% 

1 

20 

17 

OJT 

San  Francisco  Vocational  Services 

SFVS 

48,039 

18 

15 

3,420 

39,901 

0 

43,321 

-9.8% 

1 

39 

29 

OJT 

Swords  to  Plowshares 

STP 

108,714 

35 

26 

8,823 

84,316 

4,898 

98,037 

-9.8  % 

1 

OJT  Pool 

OJT  Pool  (Employer  Reimbursements) 

OJT  Pool 

139,980 

0 

115,000 

0 

115,000 

-17.8% 

35 

32 

OJT/IR 

Jewish  Vocational  Service 

JVS 

70,820 

32 

29 

0 

0 

63,864 

63,864 

-9.8  % 

18 

13 

OJT/IR 

Northern  California  Service  League 

NCSL 

36,727 

18 

13 

1,352 

29,865 

5,510 

36,727 

0.0  % 

OJT/IR 

IR  / OJT  Setaside  Pool  IR/OJT  Pool 

70,000 

0 

60,000 

0 

60,000 

-14.3% 

26 

22 

Other 

Young  Community  Developers,  Inc. 

YCD 

63,359 

23 

20 

5,129 

49,282 

2,724 

57,135 

-9.8% 

1 

1 

Children's  Council  (Providers'  costs) 

137,460 

0 

0 

115,000 

115,000 

-16.3% 

Children's  Council  (Operating  expense) 

41,238 

7,241 

0 

34,759 

42,000 

1.8% 

Supportive  Services  (Transportation  etc.) 

47,400 

0 

0 

44,000 

44,000 

-7.2  % 

Public  Media  Center  (Employer  Outreach) 

12,957 

0 

0 

11,750 

11,750 

-9.3  % 

Operations  (Intake,  Certification,  Emp.  Outreach) 

70,750 

0 

0 

70,086 

70,086 

-0.9  % 

PIC  Administration 

344,320 

314,686 

314,686 

-8.6  % 

474 

410 

Total  = 

2,241,379 

445 

384 

413,531 

1,232,406 

421,720 

2,067,657 

-7.8  % 

100% 

86% 

<—  Positive  Termination  Rate 

100% 

86% 

20.0% 

59.6% 

20.4% 

Unobligated  Balance  = 

0 

Deficit  = 

0 

PY'97  Title  II-A 

5%  Older  Individuals  Programs 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

58  56 

19  19 

12  12 

OCT/ESL 

OCT/ESL 

IR 

OCT 

Self-Help  for  the  Elderly  SHE 

Korean  Center,  Inc.  KCI 

National  Council  on  Aging  Individual  Referral  NCOA 

Renaissance  Experience  Plus  REP 

152,244 

57,740 

0 

38,766 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

0 

0 

14,220 

2,225 

Operations  (Intake.  Certification,  Emp.  Outreach) 
PIC  Administration 

15,575 

42,281 

89  87  Total  = 323,051 


> f00%  98%  <— Positive  Termination  Rate 


Unobligated  Balance  = 0 


PY'98  PY'98  Grant 


Recommended 


PY'98 
En-  Pos. 
rolls  Terms. 

Obligations  by  Cost  Category 
Direct  Training 
Admin.  Training  Related 

PY'98 

Budget 

Obligations 

A 

% 

64  62 

14,986  143,879  8,378 

167,243 

9.9% 

19  19 

5,197  49,656  2,887 

57,740 

0.0% 

8 7 

0 20,000  0 

20,000 

New 

0 0 

0 0 0 

0 

■100% 

0 0 15,000 

0 

0 

15,000 

5.5% 

0 0 2,000 

2,000 

-10.1  % 

0 0 14,162 

14,162 

-9.1% 

43,807 

43,807 

3.6% 

91  88 

63,990  213,535  42,427 

319,952 

-1.0% 

100%  97% 

20.0%  66.7%  13.3% 

Unobligated  Balance  = 

0 
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PIC  staff  Recommendations 


PY'98  JTPA  Budget  Obligations 


Attachment  I 


) 


PY'97  Title  II-C 


PY'97  Grant 
I 277,370 1 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

12  11 

IR 

IR  Pool 

Career  Resources  Development  Center  CROC 

IR  Pool  (Individual  Training  Reimbursements) 

31,263 

39,669 

3 2 

11  9 

20  18 

OCT 

OCT 

OCT/ESL 

San  Francisco  Vocational  Services  SFVS 

Asian  Neighborhood  Design  AND 

Mission  Language  and  Vocational  School  MLVS 

9,185 

42,814 

56,774 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

21,848 

6,624 

6,900 

897 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

19,550 

41,846 

- Positive  Termination  Rate 


Unobligated  Balance  = 


PY'98 

Recommended 


PY'98 
En-  Pos. 
rolls  Terms. 

Obligations  by  Cost  Category 
Direct  Training 
Admin.  Training  Related 

PY’98 

Budget 

Obligatiofts 

12 

11 

2,604 

0 

28,659 

31,263 

0 

30,250 

0 

30,250 

0 

0 

0 

0 

0 

0 

11 

9 

3,952 

38,140 

722 

42,814 

20 

18 

5,110 

48,792 

2,872 

56,774 

0 

0 

19,796 

19,796 

1,128 

0 

5,372 

6,500 

0 

0 

5,913 

5,913 

0 

0 

750 

750 

0 

0 

17,500 

17,500 

36,898 

36,898 

43 

38 

49,692 

117,182 

81,584 

248,458 

47.2%  32.8% 


Unobligated  Balance  = 


PY'97  Titles  II-A/C 


5%  Incentive  Programs 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

52  0 

13  9 

STEP 

OCT/TA 

PIC/SFUSD  STEP  School  Year  Support  SYS 

San  Francisco  Renaissance  SFR 

43.000 

25.000 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

1,500 

525 

5,000 

2,250 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

5,000 

17,725 

65  9 Total  = 100,000 


100%  14%  <—  Positive  Termination  Rate 


PY'98  PY'98  Grant 

Recommended  ^ 


PY'98 
Bv  Pos. 
roBs  Terms. 

Obfigaiions  by  Cost  Categrvy 
Krect  Training 
Artnin.  Training  Related 

PY'98 

Budget 

Obligations 

0 

0 

0 

0 

0 

0 

0 

0 

Unobligated  Balance  = 0 


PY'97  Titles  II-A/C 
8%-50%  SECG  GAIN/TANF 


184,468  I 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

14  12 

12  11 

OCT/BRE 

OCT/BRE 

Arriba  Juntos  AJ 

The  Family  School  TFS 

65,903 

78,097 

Children's  Council  (Providers'  costs) 
Children's  Council  (Operating  expense) 
Supportive  Services  (Transportation  etc.) 
Public  Media  Center  (Employer  Outreach) 

0 

0 

4,073 

1,563 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

10,400 

24,432 

100%  88%  <~  Positive  Termination  Rate 


PY'98  PY'98  Grant 


Recommended 


PY'97 
En-  Pos. 
rolls  Terms. 

Obligations  by  Cost  Category 
Direct  Training 
Admin.  Training  Related 

PY’97 

Budget 

Obligations 

State  decisions  yet  to  be 
made  and  communicated  to 
Service  Delivery  Areas. 

Unobligated  Balance  = 0 
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PIC  staff  Recommendations 


PY'98  JTPA  Budget  Obligations 


Attachment  I 


'PY'97  Titles  II-A/C 
8%-30%  School-to-Career 


212,514  I 


PY'97 
En-  Pos. 
rolls  Terms. 

Training 

Technology 

Subcontractor  (or  budget  item)  Acronym 

PY'97 

Budget 

Obligation 

29  25 

20  17 

Asian  Neighborhood  Design  AND 

Jewish  Vocational  Service  JVS 

59,506 

57,618 

220  100 

San  Francisco  Unified  School  District  SFUSD 

Public  Media  Center  (Employer  Outreach) 

67,500 

0 

Operations  (Intake,  Certification,  Emp.  Outreach) 
PIC  Administration 

0 

27,890 

- Positive  Termination  Rate 


Unobligated  Balance  = 


PY'98 

Recommended 


INA| 


PY'97 
En-  Pos. 
rolls  Terms. 

Obligations  by  Cost  Category 
Direct  Training 
Admin.  Training  Related 

PY’97 

Budget 

Obligations 

State  decisions  yet  to  be 
made  and  communicated  to 
Service  Deiivery  Areas. 

Title  III-A 

60%  Formula  Allocation 

1 

PY'97  Grant 
2,197,4831 

PY'98 

Recommended 

Transfer?  \ 

PY'98  Grant 
1,586,357  1 

PY'97 

PY'97 

PY'98 

Obligations  by  Cost  Category 

PY'98 

En- 

Pos. 

Training 

Budget 

En- 

Pos. 

Re- 

Sup.  Svc. 

Budget 

rolls 

Terms. 

Technology 

Subcontractor  (or  budget  item) 

Acronym 

Obligation 

rolls 

Terms. 

Admin. 

Training 

/Basic  R. 

Obligations 

20 

12 

OCT 

Arriba  Juntos 

AJ 

82,153 

20 

12 

7,292 

72,762 

2,099 

82,153 

20 

15 

OCT 

Haight  Ashbury  Food  Program 

HAFB 

56,625 

18 

14 

4,528 

44,711 

1,761 

51,000 

20 

12 

IR 

Glide  Memorial  Church  (Glide  Foundation) 

GLIDE 

53,712 

18 

11 

3,150 

36,187 

8,643 

47,980 

IR  Pool 

IR  Pool  (Indiv.  Training  Reimbursements) 

IR  Pool 

131,225 

4,084 

77,596 

0 

81,680 

12  9 

Other 

No.  California  Sen/ice  League 

NCSL 

39,600 

12  9 

1,411 

35,653 

2,536 

39,600 

327 

227 

IR  Pool 

Individualized  Training  Programs 

1,050,000 

218 

151 

21,000 

651,000 

28,000 

700,000 

Children's  Council  (Providers'  costs) 

133,200 

0 

0 

85,000 

85,000 

Children's  Council  (Operating  expense) 

44,719 

6,552 

0 

19,948 

26,500 

Supportive  Services  (Transportation  etc.) 

95,000 

0 

0 

63,500 

63,500 

Public  Media  Center  (Employer  Outreach) 

15,000 

0 

0 

13,000 

13,000 

Operations  (Intake,  Certification,  EO,  Career  Link) 

233,000 

0 

0 

206,007 

206,007 

PIC  Administration 

263,249 

189,937 

189,937 

400 

275 

Total  = 

2,197,483 

287 

197 

237,954 

917,909 

430,494 

1,586,357 

100% 

69% 

<~  Positive  Termination  Rate 

100% 

69% 

15.0% 

57.9% 

27.1% 

Unobligated  Balance  = 

0 

Unobligated  Balance  = 

0 

0.0% 
-9.9% 
-10.7% 
-37.8  % 
0.0% 
-33.3% 
-36.2  % 
-40.7% 
-33.2  % 
-13.3% 
-11.6% 
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PIC  staff  Recommendations 


CY'98  JTPA  Budget  Obligations 


Attachment  I 


PLANNING  ESTIMATES  FOR  SYETP  1998 
Based  on  7.8  weeks/®  $5.75  per  hr.  * 20  hrsiweek 


1998  Allocation  JTPD  Bulletin  97-106 

$2,581,979 

Plus  PY'97  Carry-in 

$182,165 

Subtotal 

$2,764,144 

Less  10.9%  PIC  Administration 

$303,127 

Subtotal 

$2,461,017 

Less  Cost  for  CTBS  Scores  & Work  Permits 

$4,800 

Less  Intake,  Certification,  Prog. Comp.  Spec. 

$275,557 

Total  Available  For  Program  Activities 

$2,180,660 

NON-WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

In  School  Ed.  Component 

Includes  wages 

$144,000 

$136,800 

$7,200 

*200 

Older  Youth  Ed.  Component 

Includes  wages 

$52,400 

$49,780 

$2,620 

40 

STEP 

Includes  wages 

$184,000 

$174,800 

$9,200 

*56 

Non-Work  Experience  Totals 

$380,400 

$361,380 

$19,020 

40 

Balance  Available  for  Work  Experience 

$1,800,260 

WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot  Level 

Severely  Disabled 

0.03000 

$53,900 

$51,205 

$2,695 

28.00 

Citywide-Public  Schools 

0.33000 

$593,880 

$564,186 

$29,694 

404.00 

Citywide-Private  Schools 

0.04750 

$85,260 

$80,997 

$4,263 

58.00 

Bayview/Hunters  Point 

0.05754 

$102,900 

$97,755 

$5,145 

70.00 

Central  City 

0.05613 

$101,430 

$96,358 

$5,072 

69.00 

Chinatown/North  Beach 

0.04237 

$76,440 

$72,618 

$3,822 

52.00 

Mission 

0.10301 

$185,220 

$175,959 

$9,261 

126.00 

Oceanview/Merced/Ingleside 

0.03099 

$55,860 

$53,067 

$2,793 

38.00 

Outer  Mission 

0.04232 

$76,440 

$72,618 

$3,822 

52.00 

Potrero  Hill 

0.02663 

$48,510 

$46,084 

$2,426 

33.00 

Richmond/Sunset 

0.11594 

$208,740 

$198,303 

$10,437 

142.00 

Visitacion  Valley 

0.03556 

$64,680 

$61,446 

$3,234 

44.00 

West.Addition/Haight  Ashbury 

0.08201 

$147,000 

$139,650 

$7,350 

100.00 

Work  Experience  Totals 

1 .00000 

$1,800,260 

$1,710,246 

$90,014 

1,216 

Slot  level  +5%  1 ,277 


PY'98  footnotes: 

* These  numbers  are  included  in  the  counts  shown  in  the  WE  section. 

The  slot  level  cost  has  been  increased  by  $120.00  from  $1 ,350  to  $1 ,470. 

For  the  severely  disabled,  the  slot  level  cost  has  been  increased  by  $120.00  from  $1,785  to  $1,905. 
Both  increases  are  a result  of  the  minimum  hourly  wage  increasing  from  $5.00  to  $5.75. 
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^PRIVATE  INDUSTRY  COUNCIL 
' of  Francisco,  Inc. 


DOni  iMENTS  DEPT. 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


mar  3 0 79,98 


<7  ?o 


SAN  FRANCISCO 
PUBLiC  LIBRARY 


DATE: 

TIME: 

LOCATION: 


Friday^arch  27, 1998 
1:30  - 4:00  p.m. 


City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  February  24  meeting  (to  be  mailed)  * 

3.  Planning  Committee  recommendations  on  PY  1998-99  Job  Training  Plan  for  JTPA  titles  (enclosed):  * 

• HA  Basic  Adults 

• HA  Older  Individuals 

• 1 1C  Basic  Youth 

• HA/C  SECG  GAIN/TANF 

• HB  Summer  Youth  Employment  and  Training  Program 

• HI  Displaced  Workers 

4.  Emergency  measures,  for  transferring  and  requesting  funds:  * 

a.  Authorizing  staff  to  ask  the  Governor  to  transfer  $320,000  of  PY’97  JTPA  Title  HIA  funds  to  Title  HA 

b.  Requesting  that  the  State  provide  San  Francisco  an  additional  $400,000  of  PY’97  Title  HIA  funds 

5.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


Revised  ^genda 


Issued  March  26,  1998 


If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 

nf  !\/7n  Vr/Tnri<irrt  Tnr 


of  San  Francisco,  Inc. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO; 


MEMBERS,  PLANNING  COMMITTEE 
MAYOR’S  STAFF 


DATE:  MARCH  26,  1998 


FROM: 


STEVE  ARCELONA 


SUBJECT:  URGENT  RECOMMENDATIONS  FOR  TRANSFERRING  AND  REQUESTING 


I.  RECOMMENDATIONS: 

A . Authorize  the  Staff,  on  behalf  of  the  Council  and  the  Mayor,  to  ask  the  Governor  to  transfer 
$320,000  of  San  Francisco’s  PY’97  JTPA  Title  IMA  (60%-Formula  Allocated)  funds  to 
the  PY’97  JTPA  Title  IIA  (77%-Basic  Adult)  Account  for  purposes  of: 

1 . adding  approximately  $42,000  to  the  set  aside  budgets  of  six  PY’97  JTPA  Title  IIA  (77%-Basic 
Adult)  Subcontracts  for  additional  “Individual  Referral  Classroom  Training”  (IR)  and  “On-the- 
Job  Training”  (OJT)  subcontracts  to  be  developed  and  executed  during  the  last  quarter  of 
PY’97; 

2.  adding  $40,000  to  the  PY’97  JTPA  Title  IIA  (77%-Basic  Adult)  set  aside  budget  of  the 
Childrens”  Council  of  San  Francisco  Subcontract  for  additional  childcare  services  to  be 
developed  and  executed  during  the  last  quarter  of  PY’97;  and 

3.  reserving  the  remaining  $238,000  (which,  along  with  other  unobligated  funds,  would  amount 
to  about  13.2%  of  all  allocated  PY’97  funds  in  this  subpart)  for  carryover  into  PY’98  for  the 
purposes  of: 

a.  recovering  the  “90/10  subcontract  administrative  costs”  for  PY’97  as  authorized  under 
section  141  (d)(3)(C)  of  the  Act;  and 

b.  supplementing  the  allocation  of  $2,067,657  in  PY’98  JTPA  Title  IIA  (77%-Basic  Adult) 
funds  for  subsequent  obligation  in  some  or  all  of  the  subcontracts  and  budgets  in  the  first 
modification  to  the  PY’98  portion  of  San  Francisco’s  PY’98-’99  Job  Training  Plan. 

4.  Note:  Section  109  (a)(2)  of  the  Act  provides  that  any  amount  of  JTPA  Titles  IIA  and  1 1C  funds  in 
excess  of  15.0%  of  available  funds  which  remain  unobligated  at  the  end  of  a program  year 
shall  be  recaptured  by  the  state  and  reallocated  in  the  subsequent  program  year  to  other 
service  delivery  areas  (SDAs)  with  the  highest  unemployment  rates  in  the  state. 

B . Ask  the  Council  and  the  Mayor  for  permission  to  request  that  the  State  provide  the  PIC  with 
$400,000  of  additional  PY’97  JTPA  Title  IMA  (40%-Governor’s  Discretionary) 
funds  for  the  purposes  of: 

1 . reimbursing  the  JTPA  Title  IMA  (60%-Formula  Allocated)  Account  for  the  $320,000  of  PY’97 
funds  that  would  be  transferred  from  it  to  the  JTPA  Title  IIA  (77%-Basic  Adult)  Account  so  that 
the  PIC  can  prepay  that  amount  of  pre-existing  obligations  with  some  of  its  “vendor” 
subcontractors  that  would  not  otherwise  be  scheduled  for  liquidation  until  PY’98; 


ADDITIONAL  JTPA  FUNDS 
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2.  enabling  the  PIC  to  repay  an  additional  amount  of  from  about  $81,000  to  $96,000  of  pre- 
existing obligations  to  other  “vendor”  subcontractors  that  would  not  otherwise  be  scheduled 
for  liquidation  until  PY’98;  and 

3.  enabling  the  PIC  to  serve  additional  dislocated  workers  who  may  apply  for  services  during  the 
remaining  three  months  of  PY’97  (these  additional  obligations  would,  more  likely  than  not,  be 
authorized  from  both  pre-existing  PY’97  and  anticipated  PY’98  funds  and,  to  the  extent  that 
the  former  exceeds  the  new  amount  of  available  funds,  would  be  reconciled  by  reductions  in 
the  amounts  of  pre-payments  to  be  made  under  the  immediately-preceding  item). 

4.  Section  303  of  the  Act  requires  that  any  amount  of  JTPA  Title  IMA  funds  (representing  both  all 
40%-Governor’s  Discretionary  and  all  60%-Formula  Allocated  funds)  in  excess  of  20%  of 
available  funds  that  remain  unexpended  at  the  end  of  a program  year  shall  be  reallotted  to 
other  states  in  the  subsequent  program  year  and  that  states  shall  prescribe  equitable 
procedures  for  recapturing  such  funds,  if  necessary,  from  SDAs  in  the  state  that,  at  the  end  of 
a program  year,  have  20%  or  more  of  their  available  funds  remaining  unexpended.  As  a result, 
the  State  of  California  requires  that; 

a.  any  amount  of  JTPA  Title  IMA  (40%-Governor’s  Discretionary)  funds  which  remain 
unexpended  at  the  end  of  a program  year  shall  be  recaptured  by  the  state  either  for 
financing  the  amount  the  state  loses  through  the  subsequent  program  year’s  reallotment 
to  other  states,  the  Governor’s  discretionary  use  in  the  subsequent  program  year,  or 
both;  and 

b.  any  amount  of  JTPA  Title  IIIA  (60%-Formula  Allocated)  funds  in  excess  of  20%  which 
remain  unexpended  at  the  end  of  a program  year  shall  be  recaptured  by  the  state  either 
for  financing  the  amount  the  state  loses  through  the  subsequent  program  year’s 
reallotment  to  other  states,  for  reallocation  in  the  subsequent  program  year  to  other  SDAs 
with  the  highest  unemployment  rates  in  the  state,  or  both. 

I.  BACKGROUND: 

A.  After  JTPA  Title  III  funds  are  appropriated  by  Congress,  they  are  subdivided  by  the  U.S. 

Department  of  Labor  as  follows: 

1 . eighty  percent  is  set  aside  for  allotment  to  each  governor  (in  accordance  with  the  formula 
specified  in  the  Act)  for  programs  and  services  that  are  authorized  under  JTPA  Title  IIIA;  and 

2.  twenty  percent  is  set  aside  for  the  discretionary  uses  of  the  Secretary  of  Labor  for  programs 
and  services  of  national  significance  that  are  authorized  under  JTPA  Title  IIIB. 

B.  Of  the  JTPA  Title  IIIA  funds  that  are  allotted  to  each  governor  by  formula: 

1 . fifty  percent  is  required  to  be  allocated  to  each  SDA  in  the  state  (in  accordance  with  a similar 
formula  that  is  specified  in  the  Act)  for  programs  and  services  that  are  authorized  for  that 
specific  subpart  of  JTPA  Title  IIIA; 

2.  ten  percent  is  required  to  be  allocated  to  those  SDAs  in  the  state  which  the  governor 
determines  are  in  need  for  programs  and  services  that  are  authorized  under  JTPA  Title  IIIA; 
and 

3.  forty  percent  is  required  to  be  set  aside  for  the  discretionary  uses  of  the  governor  for 
programs  and  services  of  statewide  significance  that  are  authorized  under  JTPA  Title  IIIA. 

C.  As  a result  of  these  two  sets  of  statutory  requirements  for  distributing  appropriated  funds  and  of 

the  statutory  requirements  for  recapturing,  reallocating,  and  realloting  some  of  those  funds 

identified  in  subparagraph  I.B.4.  of  these  recommendations: 
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1 . the  Secretary  of  Labor  has  established  a general  policy  that,  until  all  JTPA  Title  IllA  funds 
allotted  to  a state  by  formula  have  been  obligated,  additional  JTPA  Title  IIIB  funds  shall  not  be 
made  available:  and 

2.  the  Governor  of  California  has  established  policies  that; 

a.  until  all  JTPA  Title  lllA  (50%or  60%)  funds  allocated  to  SDAs  by  formula  have  been 
obligated,  additional  JTPA  Title  lllA  (40%)  funds  shall  not  be  made  available;  and, 

b.  when  additional  JTPA  Title  lllA  (40%)  funds  are  made  available,  their  uses  shall  be  limited 
to  those  specified  in  the  Governor’s  policy  (e.g.,  rapid  response  services,  retraining  of 
workers  dislocated  by  mass  layoffs  or  closures  of  major  plants  or  facilities,  etc.). 

D.  For  the  last  dozen  or  so  years,  all  JTPA  Title  MIA  (60%-Formula  Allocated)  funds  of  a significant 
number  of  California  SDAs  and  all  JTPA  Title  lllA  (40%-Governor’s  Discretionary)  funds  of  the 
State  have  generally  been  fully  obligated  by  the  end  of  the  first  three  months  of  each  program 
year  and  always  by  the  end  of  the  first  six  months  of  each  program  year. 

E.  Because  of  California’s  improving  economy,  that  experience  has  changed  in  the  current  PY’97. 
Earlier  this  month,  the  State  notified  all  SDA  Administrative  Entities  that,  because  of  an 
accumulation  of  approximately  $5.5  million  in  unobligated  PY’97  JTPA  Title  lllA  (40%-Governor’s 
Discretionary)  funds  and  the  requirement  that  at  least  80%  of  all  of  the  State’s  allotted  JTPA  Title 
lllA  funds  be  spent  by  the  end  of  PY’97  to  prevent  a reallotment  in  PY’98,  the  Governor’s  policies 
limiting  the  purposes  for  which  JTPA  Title  lllA  (40%-Governor’s  Discretionary)  funds  may  be  used 
was  being  suspended  for  at  least  the  remainder  of  PY’97. 

In  particular,  the  State  is  soliciting,  by  the  end  of  this  month,  proposals  that  would  obligate  some  of 
those  PY’97  JTPA  Title  lllA  (40%-Governor’s  Discretionary)  funds: 

1 . for  providing  services  to  “dislocated  workers”  who,  among  perhaps  others: 

a.  “have  been  terminated  or  laid  off  or  who  have  received  a notice  of  termination  or  layoff 
from  employment,  are  eligible  for  or  have  exhausted  their  entitlements  to  unemployment 
compensation,  and  are  unlikely  to  return  to  their  previous  industry  or  occupation”;  or 

b.  “are  long-term  unemployed  and  have  limited  opportunities  for  employment  or 
reemployment  in  the  same  or  a similar  occupation  in  the  area  in  which  the  individuals 
reside,  including  older  individuals  who  may  have  substantial  barriers  to  employment  by 
reason  of  age”;  and 

2.  for  maintaining  services  under  an  SDA’s  JTPA  Title  lllA  (60%-Formula  Allocated)  Subpart  Plan 
after  transferring  some  of  the  funds  in  that  account  to  the  SDA’s  JTPA  Title  IIA  (77%-Basic 
Adult)  Subpart  Account. 

The  preceding  recommendations  are  the  result  of  the  Staff’s  careful  analyses  of  all  of  the  most  recent 
obligations  and  expenditures  data  in  the  PIC’s  JTPA  Titles  IIA  (77%-Basic  Adult)  and  lllA  (60%-Formula 
Allocated)  Subpart  Accounts. 

If  there  are  any  questions  about  those  data,  the  Staff’s  analyses  of  them,  or  the  recommendations  that 
result  from  them,  please  let  us  know.  While  very  complicated,  we  will  do  our  best  to  describe  and  to 
answer  any  questions  about  them.  We  apologize  for  the  fact  that  we  have  not  been  able  to  provide 
these  recommendations  to  you  earlier. 

cc:  PIC  Staff 

Will  Lightbourne,  SFDHS 
PIC  Subcontractors 
Scott  Winkler,  EDD/JTPD 
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.PRIVATE  INDUSTRY  COUNCIL 
ofJSan  Francisco,  Inc. 

DRAFT  MINUTES  OF  THE 
PLANNING  COMMITTEE  MEETING 
lyiARCH  27, 1998 


DOCI  IMF.NTS  DEPT- 

may  2 2 1998 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Present: 

Wayne  Lawrence,  Tony  Lugo,  Michael  Mee,  Mark  Mosher,  Fairfax  Randolph,  Barbara 
Thompson,  Athena  Tsougarakis. 

Absent: 

Brent  Andrew,  Daniel  Grossman,  Vanessa  Johnson,  Craig  Martin,  Kim  Mazzuca,  Kes  Narbutas. 
The  meeting  was  called  to  order  by  Michael  Mee,  Acting  Chairman. 

As  no  quorum  had  been  established,  Michael  moved  to  the  PIC  staff  recommendations  for  PY’98 
Job  Training  Partnership  Act  funds. 

Brenda  Brown  reviewed  the  PIC  staff  recommendations,  following  the  sequence  as  shown  on  the 
agenda.  She  explained  the  rationale  used  by  the  PIC  staff  in  reaching  its  funding 
recommendations  presented  to  members  of  the  Planning  Committee. She  explained  that  the  set 
aside  pools  of  funds  received  the  greatest  percent  cut  and  that  should  there  be  unexpended  funds, 
these  set  aside  pools  be  the  first  to  be  supplemented  in  order  to  have  adequate  funds  to  operate 
the  Individual  Referral  and  On-the-Job  Training  contracts. 

Brenda  pointed  out  that  there  has  been  an  overall  reduction  in  the  JTPA  funds  allocated  to  San 
Francisco.  She  pointed  out  that  not  only  was  there  a reduction  in  total  dollars  available  for  the 
Summer  Youth  Employment  and  Training  Program  (SYETP)  but  the  minimum  wage  will 
increase  from  $5.00  to  $5.75  per  hour,  further  reducing  the  total  number  of  available  slots  for 
youths. 

After  allowing  Brenda  to  respond  to  questions  from  members  of  the  Committee,  Michael  opened 
up  the  floor  to  comments  from  members  of  the  audience.  Craig  King,  Executive  Director  of  S.F. 
Vocational  Services,  expressed  his  concern  that  even  with  a growing  economy,  there  is  still  a 
need  to  have  specialized  employment  services  available  for  the  disabled  population. 

Both  Wayne  Lawrence  and  Mark  Mosher  arrived  at  the  meeting;  a quorum  was  reached. 

Ray  Holland  went  over  the  March  26,  1998  memo  recommending  transfer  of  funds  between 
JTPA  titles,  and  requesting  additional  JTPA  funds  from  the  State.  The  details  of  the  transfer  are 
complicated  by  the  federal  rules  and  the  recent  change  in  the  State’s  position  on  the  use  of  JTPA 
Title  in  funds  for  this  year. 

Motion  to  accept  the  revised  agenda.  Moved  by  Barbara  Thompson  and  seconded  by  Wayne 
Lawrence. 

Ayes:  Wayne  Lawrence,  Tony  Lugo,  Mark  Mosher,  Fairfax  Randolph,  Barbara 

Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 
Motion  passed. 
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Motion  to  adopt  the  minutes  of  the  February  24,  1998  meeting  of  the  Planning  Committee. 
Moved  by  Athena  Tsougarakis  and  seconded  by  Fairfax  Randolph. 

Ayes:  Wayne  Lawrence,  Tony  Lugo,  Mark  Mosher,  Fairfax  Randolph,  Barbara 

Thompson,  Athena  Tsougarakis 
Nays:  None 

Abstentions:  None 
Motion  passed. 

Motion  to  accept  PIC  staff  recommendations  regarding  the  transfer  of  funds.  Moved  by  Athena 
Tsougarakis  and  seconded  by  Fairfax  Randolph. 

Ayes:  Wayne  Lawrence,  Mark  Mosher,  Fairfax  Randolph,  Barbara  Thompson,  Athena 

Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo 
Motion  passed. 

Motion  to  accept  PIC  staff  recommendations  to  transfer  funds  between  JTPA  titles  and 
requesting  additional  JTPA  funds  from  the  State.  Moved  by  Athena  Tsougarakis  and  seconded 
by  Barbara  Thompson. 

Ayes:  Wayne  Lawrence,  Mark  Mosher,  Fairfax  Randolph,  Barbara  Thompson,  Athena 

Tsougarakis 
Nays:  None 

Abstentions:  Tony  Lugo 
Motion  passed. 

The  meeting  was  adjourned  at  3: 15  p.m. 
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DATE: 

Monday, ^une  1,  1998 

TIME: 

9:30  - 1 1T3O  a.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  March  27  meeting  (enclosed)  * 

3.  PIC  Staff  Recommendations  for  the  JTPA  5%  Incentive  Funds  and  8%  Formula  Funds  (materials  to  be 
mailed)  * 

4.  San  Francisco  Welfare-to-Work  Plan  (materials  to  be  mailed)  * 

5.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


Issued  May  19,  1998 

if  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  fCRS) 
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Present: 

Dan  Grossman,  Tony  Lugo,  Kim  Mazzuca,  Michael  Mee,  Kes  Narbutas,  Fairfax  Randolph, 
Athena  Tsougarakis,  Barbara  Thompson 

Absent: 

Brent  Andrew,  Vanessa  Johnson,  Wayne  Lawrence,  Craig  Martin,  Mark  Mosher 
The  meeting  was  convened  at  9: 10  a.m.  by  Michael  Mee,  Vice-Chairman. 

Motion  to  accept  the  agenda. 

Moved  by  Barbara  Thompson  and  seconded  by  Athena  Tsougarakis. 

Ayes:  Tony  Lugo,  Kim  Mazzuca,  Kes  Narbutas,  Fairfax  Randolph,  Athena  Tsougarakis, 

Barbara  Thompson 
Nays:  None 

Abstentions:  None 

Motion  to  accept  the  minutes  of  the  June  1,  1998  meeting  of  the  Planning  Committee. 

Moved  by  Barbara  Thompson  and  seconded  by  Fairfax  Randolph. 

Ayes:  Tony  Lugo,  Kim  Mazzuca,  Kes  Narbutas,  Fairfax  Randolph,  Athena  Tsougarakis, 

Barbara  Thompson 
Nays:  None 

Abstentions:  None 

(Dan  Grossman  arrived  at  the  meeting.) 

Jim  Kennedy  corrected  agenda  item  #3  as  there  were  no  proposals  being  considered  at  this  time. 
He  then  reviewed  the  information  in  the  July  17  memo  sent  to  the  members  of  the  Planning 
Committee.  Jim  responded  to  questions  raised  by  members  of  the  Committee.  Public  testimony 
was  received  from  members  of  the  audience. 

Motion  to  accept  PIC  Staff  recommendations  to  continue  subcontracts  with  the  thirteen 
current  Homeless  Employment  Collarborative  (HEC)  agencies. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson. 

Ayes:  Dan  Grossman,  Kes  Narbutas,  Fairfax  Randolph,  Athena  Tsougarakis,  Barbara 

Thompson 
Nays:  None 

Abstentions:  Tony  Lugo,  Kim  Mazzuca 

Athena  acknowledged  the  excellent  work  the  HEC  is  doing  but  would  like  to  know  if  something 
could  be  done  regarding  the  30-day  limit  that  currently  exists. 

Tony  Lugo  added  that  a larger  issue  is  the  high  cost  of  housing  in  San  Francisco. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


Fairfax  Randolph  suggested  the  Planning  Committee  approach  Will  Lightbourne  with  this  issue  to 
see  what  can  be  done  to  alleviate  this  particular  matter. 

Joyce  Crum  reviewed  the  July  17  memo  sent  to  the  members  of  the  Planning  Committee  regarding 
the  CalWORKs  program.  There  are  currently  six  subcontractors  with  more  being  planned,  but 
because  the  referral  mechanism  is  proceeding  very  slowly  due  in  part  to  the  training  of  the 
Employment  Specialists  who  are  learning  about  both  CalWORKs  and  the  employment  and  training 
field. 

Brenda  Brown  reported  that  all  of  the  Job  Training  Partnership  Act  (JTPA)  subcontracts  for  PY’98 
have  not  yet  been  completed  and,  as  a result,  the  employment  competencies  could  not  be  presented 
at  this  time.  This  matter  will  be  presented  at  the  next  scheduled  meeting  of  the  Planning  Committee. 

The  meeting  was  adjourned  at  10:10  a.m. 
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NOTICE  of  a PUBLIC  MEETING 
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DATE: 

Tuesday, August  25,  1998 

TIME: 

9:00-11:^0  a.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


^ Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  July  28  meeting  (enclosed)  * 

3.  Approval  of  Job  Training  Partnership  Act  (JTPA)  Adult  and  Youth  Employment  Competencies 
(enclosed)  * 

4.  Discussion  of  JTPA  waivers  and  implementation  of  some  or  all  of  the  waivers 

5.  Public  testimony  on  non-agenda  items 
* Requires  Committee  action 


Issued  August  14,  1998 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


FROM: 


STEVE  ARCELONA,  PRESIDENT 


PLANNING  COMMITTEE  MEMBER 


DATE:  AUGUST  14,  1998 


SUBJECT:  JOB  TRAINING  PARTNERSHIP  ACT  (JTPA)  ADULT  AND  YOUTH  EMPLOYMENT 

COMPETENCIES 


The  PIC  staff  is  presenting  the  Adult  Employment  Competencies  (AECs)  and  Youth  Employment 
Competencies  (YECs)  for  Program  Year  1998  as  they  were  incorporated  into  the  JTPA  subcontracts 
(material  attached)  for  review  by  the  members  of  the  Planning  Committee.  The  AECs  and  YECs  are  to 
reflect  the  requirements  for  employment  in  the  local  labor  market. 

AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  can  receive  credit 
for  positive  outcomes.  The  Department  of  Labor  Performance  Standards  for  which  the  Private  Industry 
Council’s  (PIC’s)  overall  performance  is  measured  are  determined  by  a combination  of  job  placements  and 
competencies  met.  AECs  consist  of  two  general  skill  areas:  basic  education  skills  (which  include  both  math 
and  English)  or  job  specific  skills.  Adults  must  attain  proficiency  in  at  least  one  of  the  two  skill  areas  to 
qualify  for  an  AEC. 

The  YECs  consist  of  three  general  skill  areas:  basic  educational  skills  (which  include  both  math  and 
English),  job  specific  skills,  and  pre-employment  work  maturity  skills.  Youths  must  attain  proficiency  in  two 
of  the  three  skill  areas  to  qualify  for  a YEC. 

In  accordance  with  federal  requirements,  the  PIC  must  approve  AECs  and  YECs  in  order  for  the  PIC  to 
issue  credit  to  subcontractors.  The  Competencies  shown  on  the  attached  pages  are  recognized  in  the 
subcontracts  for  the  period  beginning  Juiy  1.  Furthermore,  the  achievements  of  AECs  and  YECs  are 
utilized  in  the  overall  statistical  reporting  of  the  JTPA  program  outcomes  to  the  State  Job  Training 
Partnership  Division. 

The  Committee  should  understand  that  individual  programs  target  differing  jobs  with  differing 
requirements,  and  have  very  different  lengths  of  training.  Not  all  participants  are  being  prepared  for  any 
single  level  of  competence. 


Attachments 


cc:  PIC  staff 

PIC  subcontractors 
Scott  Winkler,  JTPD 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


C 


C 


c 


RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 
Summary  of  PY’98  PIC  JTPA  Subcontracts  which  include  AECs  and  YECs 


5%  Older  Indidual  Programs 

AECs ; 

YECs 

Korean  Center,  Inc. 

X 

Self  Help  for  the  Elderly 

X 

77%  Basic  Training  Programs  for  Disadvantaged  Adults  j 

> 

m 

O 

YECs 

Arriba  Juntos 

X 

Asian  Neighborhood  Design 

X 

Career  Resources  Development  Center 

X 

City  College  of  S.F./John  Adams  Campus 

X 

Elia  Hiii  Hutch  Community  Center 

X 

Glide/Job  Skills  Program  1 

X 

Goodwill  Industries,  Inc.  j 

X 

Jewish  Vocational  Service 

X 

i 

Korean  Center,  Inc. 

X 

Mission  Hiring  Hall/SOMEC 

X 

Mission  1 anguage  and  Vocational  School 

X 

Northern  California  Service  League 

X 

San  Francisco  Vocational  Services 

X 

Sword.s  to  Plowshares 

X 

The  Family  School 

X 

Third  Baptist  Church 

X 

Young  Community  Developers  ! 

X 

82%  Basic  Training  Programs  for  Disadvantaged  Youths 

AECs 

YECs 

X 

Asian  Neighborhood  Design 

Mission  Language  and  Vocational  School 

X 

JTPA  Title  IIA/C  8%-50%  (GAIN/TANF)  Programs 

AECs 

YECs 

Arriba  Juntos 

X 

The  Family  School 

X 

X 

5%  Joseph  H.  Bailey 

AECs 

YECs 

San  Francisco  Renaissance  Entrepreneurship  Center 

X 

) 
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OLDER  INDIVIDUALS  ADULT  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  HA  5%  OLDER  INDIVIDUALS  PROGRAMS 


Korean  Center  Inc. 


OESL 


Sales  Occupations,  Services,  Merchandise  Products  and  Other  Sales  and  Sales-Related  Occupations,  Counter 
Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial  related  and  General  Office 
Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations,  Food  and  Beverage  Preparation  and 
Service  Occupations. 


Job  Specific  Skills 

1 . Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  of  20%  on  the  KCI  Sales  and  Service 
Skills  Test,  or 

2.  Lacks  previous  job  experience  in  this  field  and 

show  a deficiency  in  job  skills  by  scoring 
maximum  of  30%  typing  as  determined  by  the 
KCI  developed  typing  test. 


Exit  Requirements 

Job  Specific  Skills 

1 . Demonstrate  Proficiency  by  passing  KCI  Sales 
and  Service  Skills  Test  with  a minimum  score  of 
50%  or  an  improvement  of  at  least  50%  over 
the  entry-level  score,  whichever  is  greater,  or 

2.  Demonstrate  Proficiency  by  Improve  at  least  25 
wpm  in  typing  as  determined  by  the  KCI  typing 
test,  (clerical  only) 


SHE 


Self  Help  for  the  Elderly 


OESL 


Cleaning  & Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations. 


Entry  Requirements 
Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  of  40%  on  the  SHE-developed  house 
keeping  skills  test. 


Exit  Requirements 
Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  SHE- 
developed  housekeeping  skills'  post-program  test 
with  minimum  70%  score  or  more. 


AJ 


ADULT  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  HA  77%  BASIC  ADULT  PROGRAMS 


Arriba  Juntos 


Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entry  Requirements 
No  minimum  requirements. 


Exit  Requirements 
Job  Specific  Skills 

The  OJT  trainees  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet  the 
I job  skill  level  requirements  specified  in  their  OJT 
i contracts  for  AEG  attainments. 


Asian  Neighborhood  Design 


Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers. 


Entry  Requirements 
Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  of  49%  on  the  AND  developed  General 
Woodworking  Test. 


i Exit  Requirements 
: Job  Specific  Skills 

! Demonstrate  Proficiency  by  passing  two  compet- 
ency-based hands-on  projects  as  certified  by  the 
instructor  and  must  also  achieve  the  required  exit- 
test  scores  on  the  AND  General  Woodworking  Test 
as  determined  by  their  individual  entry-test  scores: 
Entry  Exit  Minimum  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

49% 80%  3 1 % 
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CROC  Career  Resources  Development  Center  OESL 

Health  Professionals,  Para-Professionals,  and  Technicians,  Merchandise,  products,  and  other  sales  and  sales- 
related  occupations,  Selected  Banking,  Security,  Finance,  and  Credit  Workers,  Proof  Machine  Operator,  Selected 
Secretaries  and  General  Office  Occupations,  Other  Secretarial  Related  and  General  Office  Workers,  Electronic  Data 
Processing  and  Other  Office  Machine  Occupations,  Mail  and  message  distribution  workers..  Material  recording, 
scheduling,  dispatching,  and  distributing  occupations. 

Entrv  Requirements 
Job  Specific  Skills 

a.  Maximum  WordPerfect  score  40%,  and 

b.  Maximum  medical  terminology  test  score  40% 
(Medical/Clerical  class  only). 

Exit  Requirements 

Job  Specific  Skills 

a.  Demonstrate  ability  to  produce  type  written, 
error-free  copy  in  standard  letter,  memo,  and 
report  format  (as  per  instructor  evaluation),  and 

b.  Demonstrate  ability  (as  per  instructor 
evaluation)  to  perform  basic  computer 
workstation  operator  functions  and  some 
system  operator  functions,  e.g.,  printer 
operations,  initial  program  load  and  diskette 
handling,  and 

c.  Demonstrate  knowledge  of  PCs  (per  instructor 
evaluation),  and 

d.  Achieve  a minimum  score  of  70%  on  the  micro 
word  exam,  and 

e.  Achieve  a minimum  score  of  70%  on  medical 
terminology  test  (Medical/Clerical  only). 

CROC  Career  Resources  Development  Center  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Requirements 
No  minimum  requirements. 

Exit  Requirements 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or 
exceed  the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEG  attainments. 

CCSF/JAC  City  College  of  San  Francisco  / John  Adams  Campus  OCT 

Accountants,  auditors,  and  other  financial  specialists.  Librarians,  archivists,  curators,  and  other  selected  education 
related  workers.  Other  health  professionals,  paraprofessionals,  and  technicians.  Sales  occupations,  services. 
Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking,  security,  finance,  and 
credit  workers.  Selected  insurance  workers.  Selected  investigative  and  related  workers,  except  insurance.  Selected 
municipal  and  related  workers,  Selected  lodging  and  travel  workers.  Other  selected  industry  specific  workers. 
Secretaries,  Other  secretarial  related  and  general  office  workers,  Electronic  data  processing  and  other  office  machine 
occupations,  Mail  message  distribution  workers,  Material  recording,  scheduling,  dispatching,  and  distributing 
occupations.  All  other  clerical  and  administrative  support  workers. 

Entrv  Requirements 

Job  Specific  Skills 

a.  Office  Information  Processing 

Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  50%  on  the  Office  Information 
exam. 

Exit  Requirements 
Job  Specific  Skills 

a.  Office  Information  Processing  participants 
Demonstrate  proficiency  by  achieving  a 
minimum  combined  letter  score  of  “C”  or  higher 
on  the  CCSF-JAC  Business  English  exam,  the 
Computer  Applications-lntroduction  course 
exam,  and  the  Word  Processing-Advanced 
exam  (as  per  instructor’s  evaluation). 

OCT/BREOccupational  Classroom  Training/Basic  Remedial  Education 

OESL  Occupational  English-as-a-Second  Language 
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b.  Microcomputer  Accounting 

Lacks  previous  job  experience  in  this  field  and 
shov/s  a deficiency  in  job  skills  by  scoring  a 
maximum  of  50%  on  the  Microcomputer 
Accounting  exam. 

b.  Microcomputer  Accounting  participants 
Demonstrate  proficiency  by  achieving  a 
minimum  combined  letter  score  of  “C”  or  higher 
on  the  CCSF-Accounting  exam,  the 
microcomputer  Applications  Business  course 
exam,  and  the  spreadsheets  course  exam  (as 
per  instructor’s  evaluation). 

c.  Microcomputer  Business  Applications 
participants 

i.  achieve  minimum  scores  of  80%  on  the 
CCSF-JAC  Business  English  exam,  the 
Computer  application-introduction  course 
exam,  and  the  three  microcomputer 
business  application  course  exams  (one  at 
the  advanced  level,  one  at  the  intermediate 
level,  and  one  at  the  beginning  level),  and 

ii.  complete  100%  of  all  course  requirements 
for  Effective  Business  Communication,  and 
Job  Preparation  as  indicated  by  student 
performance  checklists. 

EHH  Ella  Hill  Hutch  Community  Center  OCT 

Bakers,  bread  and  pastry,  Cooks,  short  order.  Cooks,  restaurant.  Dining  Room  and  Cafeteria  Attendants,  Bartender 
Helpers,  Food  Preparation  Workers. 

Entrv  Reouirements 
Job  Specific  Skills 

Score  a maximum  of  50%  on  the  Ella  Hill  Hutch 
Comm.  Center  Culinary  (EHHCC)  Pre-Exam. 

Exit  Reouirements 
Job  Specific  Skills 

Pass  the  EHH  culinary  exam  with  an  overall  score 
of  75  percentage  or  higher. 

GLIDE  Glide/Job  Skills  Program  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  Banking,  Security,  Finance,  and 
Credit  Workers,  Municipal  and  related  workers.  Selected  Secretaries  and  General  Office  Occupations,  Other 
Secretarial  Related  and  General  Office  Workers,  Electronic  Data  Processing  and  Other  Office  Machine  Occupations, 
Mail  and  message  distribution  workers.  Material  recording,  scheduling,  dispatching,  and  distributing  occupations. 

Entrv  Reouirements 
Job  Specific  Skills 

Score  a maximum  of  40%  on  the  Qwiz  pre-test. 

Exit  Reouirements 
Job  Specific  Skills 

Score  a minimum  of  70%  on  the  Qwiz  post-test. 

GWI  Goodwill  Industries,  Inc.  OCT 

Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking,  security,  finance,  and 
credit  workers.  Municipal  and  related  workers.  Lodging  and  travel  workers.  Selected  secretaries  and  general  office 
occupations.  Other  secretarial  related  and  general  office  workers.  Electronic  data  processing  and  other  office 
machine  occupations.  Mail  and  message  distribution  workers.  Material  recording,  scheduling,  dispatching,  and 
distributing  occupations.  Food  and  beverage  preparation  and  service  occupations. 

Entrv  Requirements 

Score  a maximum  of  40%  on  an  applicable 
proficiency  pre-test  (retail  sales,  retail 
merchandising,  hotel  and  restaurant  hospitality,  or  1 
computer  applications) 

Exit  Requirements 

Score  a minimum  of  70%  on  an  applicable 
proficiency  post-test  (retail  sales,  retail 
merchandising,  hotel  and  restaurant  hospitality,  or 
I computer  applications). 

OCT/BREOccupational  Classroom  Training/Basic  Remedial  Education 
OESL  Occupational  English-as-a-Second  Language 
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JVS  Jewish  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Requirements 
No  minimum  requirements. 

Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50% 
of  the  total  planned  OJT  hours  and  meet  the  job 
skill  level  requirements  specified  in  the  OJT 
contract  for  AEC  attainments. 

JVS  Jewish  Vocational  Services  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Requirements 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or 
exceed  the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

KCI  Korean  Center  Inc.  OESL 

Cashier,  Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  \A/orkers,  Other  Secretarial  related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations 

1.  Basic  Education  Skills 

a.  Maximum  ESL  score  of  400  for  limited 
English  participants  as  measured  by  the 
Structured  Test  of  English  Language, 

b.  maximum  9th  grade  math  level,  as 
determined  by  the  Test  of  Adult  Basic 
Education  (TABE). level  E,  M or  D,  for 
English  Speakers 

Exit  Requirements 
1.  Basic  Educational  Skills 

a.  for  limited  English  speaking  participants, 
increase  one  ESL  level  (for  example  from 
ESL  300  to  400)  and  one  full  grade  level  in 
math  as  determined  by  the  TABE  and  as 
certified  by  an  instructor  of 

b.  for  fluent  English  speakers,  increase  one 
full  grade  level  in  reading  and  math  as 
determined  by  the  TABE  and  as  certified  by 
an  instructor,  or 

2.  Job  Specific  Skills 

a.  Lacks  previous  job  experience  in  this  field 
and  show  a deficiency  in  job  skills  by 
scoring  maximum  of  50%  on  the  KCI 
developed  Computer  Competency  Test. 

2.  Job  Specific  Skills 

a.  Demonstrate  Proficiency  by  improving  at 
minimum  25  wpm  in  typing  as  determined 
by  the  KCI  typing  test,  and 

b.  Demonstrate  Proficiency  by  passing  the 
Word  Processing  Competency  Test  with  a 
minimum  score  of  70% 

MHH/SOM  Mission  Hiring  Hall  / South  of  Market  Employment  Center  OCT 

Printing  Workers,  Precision,  Printing,  Binding,  & Related  Workers. 

Entrv  Requirements 

Exit  Requirements 

Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  Maximum 
of  40%  on  the  Press  Program  test 

Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  CCSF 
Press  Program  test  with  minimum  score  of  70%  or 
more. 

OCT/BREOccupational  Classroom  Training/Basic  Remedial  Education 

OESL  Occupational  English-as-a-Second  Language 
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MLVS  Mission  Language  and  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations.  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous  Secretarial 
Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine  Occupations,  Mail 
and  Message  Distribution  Workers. 

Entrv  Reauirements 

Basic  Education  Skills: 
VESL  1 - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III -Max  ESL  400 

Exit  .Requlrejnents 
VESL  1 Minimum  400  ESL 
VESL  11  Minimum  400  ESL 
VESL  III  Minimum  500  ESL. 

(LET)  Latino  Employment  and  Training  - 500  or  1 1th 
grade 

One  ESL  level  improvement. 
, One  ESL  level  improvement 

Maximum  8th  grade  for  all  programs. 

One  grade  level  improvement  (minimum  9th 
: grade). 

Job  Specific  Skills: 
Maximum  25  wpm 

26  wpm  net  increase,  60  spm  on  the  10  key 
1 calculator,  alpha/  numerical  filing  in  5 minutes. 

NCSL  Northern  California  Service  League  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Requirements 
No  minimum  requirements. 
(NCSL  OJT  continued) 

Exit  Reauirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50% 
of  the  total  planned  OJT  hours  and  meet  the 
specified  job  skill  level  requirements  for  AEG 
attainments. 

NCSL  Northern  California  Service  League  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Reauirements 

The  participants  must  receive  a minimum  of  one- 
half  of  the  total  planned  hours  of  training  and  meet 
or  exceed  the  skill  level  requirements  specified  in 
their  IR  contracts  for  AEG  attainments. 

SFVS  San  Francisco  Vocational  Services  OCT 

Selected  banking,  security,  finance,  and  credit  workers.  Insurance  Claims  and  Examining  Clerk,  Selected  Municipal 
and  related  workers.  Secretaries,  General  and  Medical,  Other  Secretarial  related  and  general  office  workers.  Mail 
Machine  Operators  - preparation  and  handling.  Postal  Service  Clerks. 

Entrv  Requirements 
Job  Specific  Skills: 

Lacks  previous  job  experience  in  this  field 
and  show  a deficiency  in  job  skills  by  scoring  a 
maximum.  Depending  on  the  training  course: 

Exit  Requirements 
Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  following 
course  depending  on  which  course  was  selected. 

a.  Secretarial/Word  Processing  - able  to  type  at 
least  45  wpm  and  score  a minimum  composite 
of  400  points  on  the  following  SFVS  developed 
course  exams:  Business  English,  Business 
Arithmetic,  Business  Correspondence, 
Business  Simulations,  Filing,  Lotus  1, 2,  3, 
Record  Keeping,  and  Word  Processing. 

a.  Secretarial/Word  Processing  - increase  typing 
speed  by  at  least  10  wpm  and  score  at  least 
680  points  or  improve  by  at  least  100  points, 
whichever  increase  is  greater,  on  the  course 
exams. 

OCT/BREOccupational  Classroom  Training/Basic  Remedial  Education 
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b.  General  Office  Assistant  - able  to  type  at  least 
30  wpm  and  score  a minimum  composite  of 
1 65  points  on  the  following  SFVS-developed 
course  exams:  Business  English,  Business 
Arithmetic,  Business  Correspondence,  Filing, 
Record  Keeping,  and  Word  Processing. 

b.  General  Office  Assistant  - increase  typing 
speed  by  at  least  1 0 wpm  and  score  at  least 
440  points  or  improve  by  at  least  100  points, 
whichever  increase  is  greater,  on  the  course 
exams. 

c.  General  Accounting  Clerk  - able  to  type  at  least  i 
30  wpm  and/or  perform  75  spm  on  the  1 0-key 
and  score  a minimum  composite  of  185  points 
on  the  following  SFVS-developed  course 
exams:  Business  English,  Business  Arithmetic. 
Accounting,  Lotus  1,2,3,  and  Record 
Keeping. 

c.  General  Account  Clerk  - increase  typing  speed 
by  at  least  1 0 wpm  and/or  their  1 0-key  by  at 
least  50  spm  and  score  at  least  390  points  or 
improve  by  at  least  100  points,  whichever 
increase  is  greater,  on  the  course  exams. 

d.  Customer  Service  - able  to  type  at  least  20 
wpm  and  score  a minimum  composite  of  165 
points  on  the  following  SFVS-developed  course 
exams:  Business  Correspondence/  Clerical 
Production,  Business  Arithmetic,  Business 
English,  Record  keeping,  Customer  Service 
Methods  and  Techniques  and  Workshops/  Lab 
and  Research. 

d.  Customer  Service  - increase  typing  speed  by  at 
least  1 0 wpm  and  score  at  least  265  points  or 
improve  by  at  least  100  points,  whichever 
increase  is  greater,  on  course  exams. 

SFVS  San  Francisco  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Requirements 
No  minimum  requirements. 

Exit  Requirements 
Job  Specific  Skills 

Must  complete  a minimum  of  50%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job  skill 
level  requirements  for  AEC  attainments. 

STP  Swords  to  Plowshares  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Requirements 
No  minimum  requirements. 

Exit  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50% 
of  the  total  planned  OJT  hours  and  meet  the 
specified  job  skill  level  requirements  for  AEC 
1 attainments. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and  other 
selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific  clerical  (includes 
teacher's  aides  and  educational  assistants,  clerical). 

Entrv  Reauirements 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  in  vocational 
childcare  training. 

Exit  Reauirements 

1.  Basic  Education  Skills 

Improve  a minimum  of  three  (3  ) scale  scores 
in  reading  and  math  on  the  CASAS 

2.  Job  Specific  Skills 

Demonstrate  Proficiency  by  completing  six  (6) 
units  of  Early  Childhood  Education,  as 
evidenced  by  transcripts. 

OCT/BREOccupational  Classroom  Training/Basic  Remedial  Education 
OESL  Occupational  English-as-a-Second  Language 
OJT  On-the-Job  Training 
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TBC  Third  Baptist  Church  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Requirements 

1 Exit  Reauirements 

No  minimum  requirements. 

1 Participants  must  receive  a minimum  of  one-half  of 
: the  total  planned  hours  of  training  and  meet  or 
i exceed  the  skill  level  requirements  specified  in  their 
: IR  contracts  for  AEC  attainments. 

YCD  Young  Community  Developers  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

1 Exit  Reauirements 

1 Participants  must  receive  a minimum  of  one-half  of 
i the  total  planned  hours  of  training  and  meet  or 
i exceed  the  skill  level  requirements  specified  in  their 
1 IR  contracts  for  AEC  attainments. 

YCD  Young  Community  Developers  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Requirements 
No  minimum  requirements. 

i Exit  Requirements 
i Job  Specific  Skills 

: Trainee  must  complete  a minimum  of  50%  of  the 
1 total  planned  OJT  hours  and  meet  the  job  skill  level 
requirements  for  AEC  attainments. 

‘JOSEPH  S.  BAILEY  MEMORIAL”  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA/C  5%  INCENTIVE  PROGRAMS 

AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers. 

Entrv  Reauirements 
1.  Basic  Educational  Skills 

a.  Maximum  score  of  59%  on  the  AND 
developed  Basic  Math  and 

b.  Maximum  score  of  4.9  on  the  TABE 
Reading  test  and 

1 Exit  Requirements 
1 1 . Basic  Educational  Skills 

a.  Increase  a minimum  of  one  grade  level  in 
reading  (minimum  5th  grade)  as  deter- 
mined by  the  Test  of  Adult  Basic  Education 
(TABE),  and 

b.  Participants  must  achieve  the  required 
math  exit-test  scores  as  determined  by 
their  individual  entry-test  scores: 

Entry  Exit  Minimum  Increase 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

59%  90%  31% 

OCT/BREOccupational  Classroom  Training/Basic  Remedial  Education 

OESL  Occupational  English-as-a-Second  Language 
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2.  Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  scoring  a 
maximum  of  49%  on  the  AND  developed 
General  Woodworking  Test. 

2.  Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  two 
competency-based  hands-on  projects  as 
certified  by  the  instructor  and  must  also 
achieve  the  required  exit-test  scores  on  the 
AND  General  Woodworking  Test  as  deter- 
mined by  their  individual  entry-test  scores: 

Entrv  Exit  Minimum  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

49%  80%  31% 

MLVS  Mission  Language  And  Vocational  School  OESL 

Merchandise,  Products,  and  other  Sales  and  Sales-related  occupations,  Selected  Banking,  Security,  Finance  and 
Credit  Workers,  Insurance  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscellaneous  Secretarial 
Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine  Occupations,  Mail 
and  Message  Distribution  Workers. 

Basic  Education  Skills: 
VESL  1 - Max  ESL  200 
VESL  II  - Max  ESL  300 
VESL  III -Max  ESL  400 

Exit  Requirements 
VESL  1 Minimum  400  ESL 
VESL  11  Minimum  400  ESL 
VESL  III  Minimum  500  ESL. 

(LET)  Latino  Employment  and  Training  - ESL  500 
Job  Skills  ESL  500 

One  ESL  level  improvement. 
One  ESL  level  improvement 

Maximum  8th  grade  math  for  all  programs 

One  grade  level  improvement  (minimum  9th  ’ 
grade). 

Job  Specific  Skills 
Maximum  25  wpm 

26  wpm  net  increase,  60  spm  on  the  10  key! 
calculator,  alpha/  numerical  filing  in  5 minutes. 

AJ  Arriba  Juntos  (GAIN/TANF)  Adult  OCT/BRE 

Health  Services  and  Related  Occupations. 

Entrv  Reauirements 

1 . 22  years  of  age  or  old, 

2.  TANF/GAIN  participants  interested  in  the  care 
field. 

Exit  Requirements 
: 1.  Basic  Education  Skills 

Improve  a minimum  of  three  scale  scores  in 
reading  and  math  as  determined  by  the 
Comprehensive  Adult  Student  Assessment 
System  (CASAS),  or 
2.  Job  Specific  Skills 

Demonstrate  Proficiency  by  Attain  State- 
approved  certification  as  a Certified  Nursing 
Assistant. 

OCT/BREOccupational  Classroom  Training/Basic  Remedial  Education 

OESL  Occupational  English-as-a-Second  Language 
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TFS 


The  Family  School  (GAIN/TANF  Adult  and  Youth) 


Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and  other 
selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific  clerical  (includes 
teacher's  aides  and  educational  assistants,  clerical). 

Exit  Requirements 

1.  Basic  Education  Skills 
Improve  a minimum  of  3 scale  scores  on  the 
CASAS  in  both  math  and  reading  skills,  and 

2.  Job  Specific  Skills 

Demonstrate  Proficiency  complete  6 units  of 
Early  Childhood  Education  as  evidenced  by 
transcripts. 


Entry  Requirements 

1 . 22  years  of  age  or  old, 

2.  TANF/GAIN  participants  interested  in  the 
health  care  field. 

3.  determined  by  the  TANF/GAIN.  LEARN 
participant,  and 


STATE  EDUCATION  COORDINATION  GRANTS  EMPLOYMENT  COMPETENCIES 
JTPA  TITLE  IIA/C8%-30%  SCHOOL-TO-CAREER  PROGRAMS 


SFR 


Renaissance 


Entrepreneurship  Center 


Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 


Entry  Requirements 
No  minimum  requirements. 


Exit  Requirements 

1 . Successfully  complete  the  REC  core 
curriculum,  and  have  created  a business  plan 
(as  per  the  REC  evaluation),  or 

2.  Obtained  the  necessary  skills  to  further  expand 
a pre-existing  business  (as  per  the  REC 
evaluation),  or 

3.  Enter  into  employment,  or 

4.  Successfully  completed  the  pre-employment 

activities,  designed  by  the  participant  and  the 
REC  consultant,  in  the  participant’s  Self 
Employment  File. 


OCT/BREOccupational  Classroom  Training/Basic  Remedial  Education 

OESL  Occupational  English-as-a-Second  Language 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  ^ancisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DOCUMENTS  DEPT. 

flI'G  t 8 1998 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

Tuesday^^ugust  25,  1998 

TIME; 

9:00-  1 LOO  a.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


Revised  Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  July  28  meeting  (previously  mailed)  * 

3.  Approval  of  Job  Training  Partnership  Act  (JTPA)  Adult  and  Youth  Employment  Competencies 
(corrected  materials  enclosed)  * 

4.  Discussion  of  JTPA  waivers  and  implementation  of  some  or  all  of  the  waivers  (materials  enclosed)  * 

5.  Public  testimony  on  non-agenda  items 

* Requires  Committee  action 


issued  August  17,  1998 

if  you  require  speciai  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  41 5/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

MEMORANDUM 

TO: 

PLANNING  COMMITTEE  MEMBERS  DATE:  AUGUST  17,  1998 

FROM: 

STEVE  ARCELONA,  PRESIDENT#/  # 

SUBJECT: 

REVISED  JOB  TRAINING  PARTNERSHIP  ACT  (JTPA)  ADULT  AND  YOUTH 
EMPLOYMENT  COMPETENCIES 

Attached  is  a revised  summary  of  PIC’s  JTPA  Adult  and  Youth  Employment  Competencies,  dated  August 
17,  1998. 

Please  discard  the  August  14  version,  mailed  earlier,  which  included  a number  of  errors, 
attachment 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


PLANNING  COMMITTEE  MEMBEF 


DATE;  AUGUST  17,  1998 


FROM: 


STEVE  ARCELONA,  PRESIDENT 


SUBJECT:  JOB  TRAINING  PARTNERSHIP  ACT  (JTPA)  ADULT  AND  YOUTH  EMPLOYMENT 


The  PIC  staff  is  presenting  the  Adult  Employment  Competencies  (AECs)  and  Youth  Employment 
Competencies  (YECs)  for  Program  Year  1998  as  they  were  incorporated  into  the  JTPA  subcontracts 
(material  attached)  for  review  by  the  members  of  the  Planning  Committee.  The  AECs  and  YECs  are  to 
reflect  the  requirements  for  employment  in  the  local  labor  market. 

AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  can  receive  credit 
for  positive  outcomes.  The  Department  of  Labor  Performance  Standards  for  which  the  Private  Industry 
Council’s  (PIC’s)  overall  performance  is  measured  are  determined  by  a combination  of  job  placements  and 
competencies  met.  AECs  consist  of  two  general  skill  areas;  basic  education  skills  (which  include  both  math 
and  English)  or  job  specific  skills.  Adults  must  attain  proficiency  in  at  least  one  of  the  two  skill  areas  to 
qualify  for  an  AEC. 

The  YECs  consist  of  three  general  skill  areas:  basic  educational  skills  (which  include  both  math  and 
English),  job  specific  skills,  and  pre-employment  work  maturity  skills.  Youths  must  attain  proficiency  in  two 
of  the  three  skill  areas  to  qualify  for  a YEC. 

In  accordance  with  federal  requirements,  the  PIC  must  approve  AECs  and  YECs  in  order  for  the  PIC  to 
issue  credit  to  subcontractors.  The  Competencies  shown  on  the  attached  pages  are  recognized  in  the 
subcontracts  for  the  period  beginning  July  1.  Furthermore,  the  achievements  of  AECs  and  YECs  are 
utilized  in  the  overall  statistical  reporting  of  the  JTPA  program  outcomes  to  the  State  Job  Training 
Partnership  Division. 

The  Committee  should  understand  that  individual  programs  target  differing  jobs  with  differing 
requirements,  and  have  very  different  lengths  of  training.  Not  all  participants  are  being  prepared  for  any 
single  level  of  competence. 


Attachments 


cc:  PIC  staff 

PIC  subcontractors 
Scott  Winkler,  JTPD 


COMPETENCIES 
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RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 


Summary  of  PY’98  PIC  JTPA  Subcontracts  which  include  AECs  and  YECs 


5%  Older  Indidual  Programs 

AECs  : 
X 

YECs 

Korean  Center,  Inc. 

Self  Help  for  the  Elderly 

X 

77%  Basic  Training  Programs  for  Disadvantaged  Adults  | 

AECs 

YECs 

Arriba  Juntos  i 

X 

Asian  Neighborhood  Design 

X 1 

Career  Resources  Development  Center 

X i 

City  College  of  S.F./John  Adams  Campus 

X 

Ella  Hill  Hutch  Community  Center 

X 

Glide/Job  Skills  Program 

X 

Goodwill  Industries,  Inc. 

X 

Jewish  Vocational  Serv  ce  ! 

X 

Korean  Center,  Inc.  i 

X 

Mission  Hiring  Hall/SOMEC 

X 

Mission  Language  and  Vocational  School  i 

X 

Northern  California  Service  League  l 

i X 

San  Francisco  Vocational  Services 

X 

Swords  to  Plowshares 

X 

The  Family  School 

X 

Third  Baptist  Church 

X 

Young  Community  Developers 

X 

1 

82%  Basic  Training  Programs  for  Disadvantaged  Youths 

AECs  1 

YECs 

Asian  Neighborhood  Design 

X 

Mission  Language  and  Vocational  School 

X 

JTPA  Title  IIA/C  8%-50%  (GAIN/TANF)  Programs 

AECs 

YECs 

Arriba  Juntos 

X 

The  Family  School 

X 

X 

5%  Joseph  H.  Bailey 

AECs 

YECs 

San  Francisco  Renaissance  Entrepreneurship  Center 

X 

August  17,  1998 
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TENCIES 

tAMS 


KCI  Korean  Center  Inc.  OESL 

Sales  Occupations,  Services,  Merchandise  Products  and  Other  Sales  and  Sales-Related  Occupations,  Counter 
Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial  related  and  General  Office 
Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations,  Food  and  Beverage  Preparation  and 
Service  Occupations. 

Entrv  Reauirements 

Job  Specific  Skills 

1 . Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  of  20%  on  the  KCI  Sales  and  Service 
Skills  Test,  or 

2.  Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring 
maximum  of  30%  typing  as  determined  by  the 
KCI  developed  typing  test. 

Exit  Requirements 

Job  Specific  Skills 

1 . Demonstrate  Proficiency  by  passing  KCI  Sales 
and  Service  Skills  Test  with  a minimum  score  of 
50%  or  an  improvement  of  at  least  50%  over 
the  entry-level  score,  whichever  is  greater,  or 

2.  Demonstrate  Proficiency  by  Improve  at  least  25 
wpm  in  typing  as  determined  by  the  KCI  typing 
test,  (clerical  only) 

SHE  Self  Help  for  the  Elderly  OESL 

Cleaning  & Building  Service  Occupations,  except  Private  Households,  other  Service  Occupations. 

Entrv  Reauirements 
Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  of  40%  on  the  SHE-developed  house 
keeping  skills  test. 

Exit  Reauirements 
Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  SHE- 
developed  housekeeping  skills'  post-program  test 
with  minimum  70%  score  or  more. 

. ADULT  EMPLOYMENT  COMPETENCIES 

ilTPA  TITLE  HA  77%  BASIC  ADULT  PROGRAMS 

AJ  Arriba  Juntos  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Requirements 

Exit  Reauirements 

No  minimum  requirements. 

Job  Specific  Skills 

The  OJT  trainees  must  complete  a minimum  of 
50%  of  the  total  planned  OJT  hours  and  meet  the 
job  skill  level  requirements  specified  in  their  OJT 
contracts  for  AEC  attainments. 

AND  Asian  Neighborhood  Design  OCT 

Selected  Carpentry  and  Related  Workers,  Plasterer,  Precision  Woodworkers,  Construction  Trades  and  Extractive 
Worker  Helpers. 

Entrv  Reauirements 
Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  a 
maximum  of  49%  on  the  AND  developed  General 
Woodworking  Test. 

: Exit  Reauirements 
I Job  Specific  Skills 

I Demonstrate  Proficiency  by  passing  two  compet- 
ency-based hands-on  projects  as  certified  by  the 
instructor  and  must  also  achieve  the  required  exit- 
test  scores  on  the  AND  General  Woodworking  Test 
as  determined  by  their  individual  entry-test  scores: 
Entry  Exit  Minimum  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

49%  80%  31% 
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CROC  Career  Resources  Development  Center  OESL 

Health  Professionals,  Para- Professionals,  and  Technicians,  Merchandise,  products,  and  other  sales  and  sales- 
related  occupations.  Selected  Banking,  Security,  Finance,  and  Credit  Workers,  Proof  Machine  Operator,  Selected 
Secretaries  and  General  Office  Occupations,  Other  Secretarial  Related  and  General  Office  Workers,  Electronic  Data 
Processing  and  Other  Office  Machine  Occupations,  Mail  and  message  distribution  workers..  Material  recording, 
scheduling,  dispatching,  and  distributing  occupations. 

Entry  Requirements 
Job  Specific  Skills 

a.  Maximum  WordPerfect  score  40%,  and 

b.  Maximum  medical  terminology  test  score  40% 
(Medical/Clerical  class  only). 

Exit  Requirements 

Job  Specific  Skills 

a.  Demonstrate  ability  to  produce  type  written, 
error-free  copy  in  standard  letter,  memo,  and 
report  format  (as  per  instructor  evaluation),  and 

b.  Demonstrate  ability  (as  per  instructor 
evaluation)  to  perform  basic  computer 
workstation  operator  functions  and  some 
system  operator  functions,  e.g.,  printer 
operations,  initial  program  load  and  diskette 
handling,  and 

c.  Demonstrate  knowledge  of  PCs  (per  instructor 
evaluation),  and 

d.  Achieve  a minimum  score  of  70%  on  the  micro 
word  exam,  and 

e.  Achieve  a minimum  score  of  70%  on  medical 
terminology  test  (Medical/Clerical  only). 

CROC  Career  Resources  Development  Center  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Requirements 
No  minimum  requirements. 

M-BgqulrejiLQnts 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or 
exceed  the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEG  attainments. 

CCSF/JAC  City  College  of  San  Francisco  / John  Adams  Campus  OCT 

Accountants,  auditors,  and  other  financial  specialists.  Librarians,  archivists,  curators,  and  other  selected  education 
related  workers.  Other  health  professionals,  paraprofessionals,  and  technicians.  Sales  occupations,  services. 
Merchandise,  products,  and  other  sales  and  sales-related  occupations.  Selected  banking,  security,  finance,  and 
credit  workers.  Selected  insurance  workers.  Selected  investigative  and  related  workers,  except  insurance.  Selected 
municipal  and  related  workers.  Selected  lodging  and  travel  workers.  Other  selected  industry  specific  workers. 
Secretaries,  Other  secretarial  related  and  general  office  workers,  Electronic  data  processing  and  other  office  machine 
occupations.  Mail  message  distribution  workers.  Material  recording,  scheduling,  dispatching,  and  distributing 
occupations.  All  other  clerical  and  administrative  support  workers. 

Entry  Requirements 

Job  Specific  Skills 

a.  Office  Information  Processing 

Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  50%  on  the  Office  Information 
exam. 

; Exit  Reouirements 
i Job  Specific  Skills 

j a.  Office  Information  Processing  participants 
Demonstrate  proficiency  by  achieving  a 
minimum  combined  letter  score  of  “C”  or  higher 
on  the  CCSF-JAC  Business  English  exam,  the 
Computer  Applications-lntroduction  course 
exam,  and  the  Word  Processing-Advanced 
exam  (as  per  instructor’s  evaluation). 
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b.  Microcomputer  Accounting 

Lacks  previous  job  experience  in  this  field  and 
shows  a deficiency  in  job  skills  by  scoring  a 
maximum  of  50%  on  the  Microcomputer 
Accounting  exam. 

b.  Microcomputer  Accounting  participants 
Demonstrate  proficiency  by  achieving  a 
minimum  combined  letter  score  of  “C”  or  higher 
on  the  CCSF-Accounting  exam,  the 
microcomputer  Applications  Business  course 
exam,  and  the  spreadsheets  course  exam  (as 
per  instructor’s  evaluation).  _ 

c.  Microcomputer  Business  Applications 
participants 

i.  achieve  minimum  scores  of  80%  on  the 
CCSF-JAC  Business  English  exam,  the 
Computer  application-introduction  course 
exam,  and  the  three  microcomputer 
business  application  course  exams  (one  at 
the  advanced  level,  one  at  the  intermediate 
level,  and  one  at  the  beginning  level),  and 

ii.  complete  100%  of  all  course  requirements 
for  Effective  Business  Communication,  and 
Job  Preparation  as  indicated  by  student 
oerformance  checklists. 

cuu  Ella  Hill  Hutch  Community  Center 

Bakers,  bread  and  pastry,  Cooks,  short  order.  Cooks,  restaurant.  Dining  Room  and  Cafetena  Attendants,  Bartender 
Helpers,  Food  Preparation  Workers.  

Fntrv  Reouirements 

i Exit  Reouirements 
i Job  Specific  Skills 

! Pass  the  EHH  culinary  exam  with  an  overall  score 
1 of  75  percentage  or  higher. 

Job  Specific  Skills 

Score  a maximum  of  50%  on  the  Ella  Hill  Hutch 
r.nmm  Center  Culinarv  (EHHCC)  Pre-Exam. 

nt  ,np  Glide  / Job  Skills  Program  0^'*' 

Merchandise  products,  and  other  sales  and  sales-related  occupations,  Selected  P^n^ng.  Securi^  and 

Mail  and  message  distribution  workers.  Material  recording,  scheduling,  dispatching,  and  distributing  occupations. 

Fntrv  Reouirements 

Fxit  Reouirements. 

Job  Specific  Skills 

Score  a minimum  of  70%  on  the  Qwiz  post-test. 

Job  Specific  Skills 

Ronre  a maximum  of  40%  on  the  Qwiz  pre-test. 

c'\fj\  Goodwill  Industries,  Inc.  OCT 

Merchandise  products  and  other  sales  and  sales-related  occupations,  Selected  banking,  security,  finance,  and 
credit workerkl^Municipal  and  related  workers.  Lodging  and  travel  workers.  Selected  secretaries  and  gene^ 
occupations.  Other  secretarial  related  and  general  office  workers,  Electronic  data  Processing 
machine  occupations,  Mail  and  message  distribution  workers,  Material  recording,  scheduling,  dispatching,  and 
distributina  occupations,  Food  and  beverage  preparation  and  service  occupations.  

Entry  Requiremients 

i Exit  Reouirements 

1 Score  a minimum  of  70%  on  an  applicable 
i proficiency  post-test  (retail  sales,  retail 
i merchandising,  hotel  and  restaurant  hospitality,  or 
^ computer  applications). 

Score  a maximum  of  40%  on  an  applicable 
proficiency  pre-test  (retail  sales,  retail 
merchandising,  hotel  and  restaurant  hospitality,  or 
computer  applications) 
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JVS  Jewish  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reauirements 
No  minimum  requirements. 

Exit  Requirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50% 
of  the  total  planned  OJT  hours  and  meet  the  job 
skill  level  requirements  specified  in  the  OJT 
contract  for  AEC  attainments. 

JVS  Jewish  Vocational  Services  IR 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Requirements 
No  minimum  requirements. 

Exit  Requirements 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or 
exceed  the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

KCI  Korean  Center  Inc.  OESL 

Cashier,  Counter  Customer  Service  Clerk,  Selected  Municipal  and  Related  Workers,  Other  Secretarial  related  and 
General  Office  Workers,  Electronic  Data  processing  and  other  Office  Machine  Occupations 

Entrv  Requirements 
1.  Basic  Education  Skills 

a.  Maximum  ESL  score  of  400  for  limited 
English  participants  as  measured  by  the 
Structured  Test  of  English  Language, 

b.  maximum  9th  grade  math  level,  as 
determined  by  the  Test  of  Adult  Basic 
Education  (TABE). level  E,  M or  D,  for 
English  Speakers 

Exit  Requirements 
1 . Basic  Educational  Skills 

a.  for  limited  English  speaking  participants, 
increase  one  ESL  level  (for  example  from 
ESL  300  to  400)  and  one  full  grade  level  in 
math  as  determined  by  the  TABE  and  as 
certified  by  an  instructor  of 

b.  for  fluent  English  speakers,  increase  one 
full  grade  level  in  reading  and  math  as 
determined  by  the  TABE  and  as  certified  by 
an  instructor,  or 

2.  Job  Specific  Skills 

a.  Lacks  previous  job  experience  in  this  field 
and  show  a deficiency  in  job  skills  by 
scoring  maximum  of  50%  on  the  KCI 
developed  Computer  Competency  Test. 

2.  Job  Specific  Skills 

a.  Demonstrate  Proficiency  by  improving  at 
minimum  25  wpm  in  typing  as  determined 
by  the  KCI  typing  test,  and 

b.  Demonstrate  Proficiency  by  passing  the 
Word  Processing  Competency  Test  with  a 
minimum  score  of  70% 

MHH/SOM  Mission  Hiring  Hall  / South  of  Market  Employment  Center  OCT 

Printing  Workers,  Precision,  Printing,  Binding,  & Related  Workers. 

Entry  Requirements 
Job  Specific  Skills 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  by  scoring  Maximum 
of  40%  on  the  Press  Program  test 

Exit  Requirements 
Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  CCSF 
Press  Program  test  with  minimum  score  of  70%  or 
more. 
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jyjLYs  Mission  Language  and  Vocational  School  OESL 

Merchandise  Products  and  other  Sales  and  Sales-related  occupations,  Selected  Banking,  Security. 

Credit  wSs  Insurar^ce  Workers,  Selected  Municipal  and  Related  Workers,  Secretaries,  Miscdlaneous  Secretanal 
Related  and  General  Office  Occupations,  Electronic  Data  Processing  and  Other  Office  Machine  Occupations,  Mail 
and  Message  Distribution  Workers.  

Fntrv  Reauirements 

Fxit  Reauirements 
VESL  1 Minimum  400  ESL 
VESL  11  Minimum  400  ESL 
VESL  III  Minimum  500  ESL. 

Basic  Education  Skills: 

VESL  1 - Max  ESL  200 
VESLII-Max  ESL  300 

VESL  III  - Max  ESL  400  

(LET)  Latino  Employment  and  Training  - 500  or  11th 
grade 

One  ESL  level  improvement. 
One  ESL  level  imp.ro^^^ 

Maximum  8th  grade  for  all  programs. 

1 Score  at  least  55%  or  higher  on  the  TABE  test. 

Job  Specific  Skills: 
Maximum  25  wpm 

1 26  wpm  net  increase,  60  spm  on  the  10  key 
calculator,  alpha/  numerical  filing  in  5 minutes. 

mpqi  Northern  California  Service  League  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy.  

Fntrv  Requirements 

Fxit  Reauirements 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50% 
of  the  total  planned  OJT  hours  and  meet  the 
specified  job  skill  level  requirements  for  AEG 
attainments. 

No  minimum  requirements. 
(NCSL  OJT  continued) 

Mpqi  Northern  California  Service  League 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy.  

Fntrv  Requirements 

Exit  Reauirements 

The  participants  must  receive  a minimum  of  one- 
half  of  the  total  planned  hours  of  training  and  meet 
or  exceed  the  skill  level  requirements  specified  in 
their  IR  contracts  for  AEG  attainments. 

No  minimum  requirements. 

SFVS  San  Francisco  Vocational  Services  OCT 

Selected  banking,  security,  finance,  and  credit  workers.  Insurance  Claims  and  Examining  Clerk,  Selected  Municipal 
and  related  workers,  Secretaries,  General  and  Medical,  Other  Secretarial  related  and  general  office  workers.  Mail 
Machine  Operators  - preparation  and  handling.  Postal  Service  Clerks. 

Entrv  Requirements 

i Exit  Reauirements 
1 Job  Specific  Skills 

Demonstrate  Proficiency  by  passing  the  following 
i course  depending  on  which  course  was  selected. 

Job  Specific  Skills: 

Lacks  previous  job  experience  in  this  field 
and  show  a deficiency  in  job  skills  by  scoring  a 
maximum.  Depending  on  the  training  course: 

a.  SecretarialAA/ord  Processing  - able  to  type  at 
least  45  wpm  and  score  a minimum  composite 
of  400  points  on  the  following  SFVS  developed 
course  exams:  Business  English,  Business 
Arithmetic,  Business  Correspondence, 
Business  Simulations,  Filing,  Lotus  1, 2,  3, 
Record  Keeping,  and  Word  Processing. 

: a.  Secretarial/Word  Processing  - increase  typing 
speed  by  at  least  1 0 wpm  and  score  at  least 
680  points  or  improve  by  at  least  100  points, 
whichever  increase  is  greater,  on  the  course 
exams. 
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b.  General  Office  Assistant  - able  to  type  at  least 
30  wpm  and  score  a minimum  composite  of 
165  points  on  the  following  SFVS-developed 
course  exams:  Business  English,  Business 
Arithmetic,  Business  Correspondence,  Filing, 
Record  Keeping,  and  Word  Processing. 

b.  General  Office  Assistant  - increase  typing 
speed  by  at  least  10  wpm  and  score  at  least 
440  points  or  improve  by  at  least  100  points, 
wnichever  increase  is  greater,  on  the  course 
exams. 

c.  General  Accounting  Clerk  - able  to  type  at  least 
30  wpm  and/or  perform  75  spm  on  the  1 0-key 
and  score  a minimum  composite  of  185  points 
on  the  following  SFVS-developed  course 
exams:  Business  English,  Business  Arithmetic, 
Accounting,  Lotus  1,2,3,  and  Record 
Keeping. 

c.  General  Account  Clerk  - increase  typing  speed 
by  at  least  1 0 wpm  and/or  their  1 0-key  by  at 
least  50  spm  and  score  at  least  390  points  or 
improve  by  at  least  100  points,  whichever 
increase  is  greater,  on  the  course  exams. 

d.  Customer  Service  - able  to  type  at  least  20 
wpm  and  score  a minimum  composite  of  165 
points  on  the  following  SFVS-developed  course 
exams:  Business  Correspondence/  Clerical 
Production,  Business  Arithmetic,  Business 
English,  Record  keeping,  Customer  Service 
Methods  and  Techniques  and  Workshops/  Lab 
and  Research. 

d.  Customer  Service  - increase  typing  speed  by  at 
least  10  wpm  and  score  at  least  265  points  or 
improve  by  at  least  100  points,  whichever 
increase  is  greater,  on  course  exams. 

SFVS  San  Francisco  Vocational  Services  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entrv  Reouirements 
No  minimum  requirements. 

Exit  Requirements 
Job  Specific  Skills 

Must  complete  a minimum  of  50%  of  the  total 
planned  OJT  hours  and  meet  the  specified  job  skill 
level  requirements  for  AEC  attainments. 

STP  Swords  to  Plowshares  OJT 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Requirements 
No  minimum  requirements. 

.E.xit_Requjiem_ents 
Job  Specific  Skills 

The  OJT  trainee  must  complete  a minimum  of  50% 
of  the  total  planned  OJT  hours  and  meet  the 
specified  job  skill  level  requirements  for  AEC 
attainments. 

TFS  The  Family  School  OCT/BRE 

Miscellaneous  personal  service  occupations  (includes  childcare  workers),  Librarians,  Archivists,  Curators,  and  other 
selected  education  related  workers  (includes  teacher  aides).  Miscellaneous  industry  specific  clerical  (includes 
teacher's  aides  and  educational  assistants,  clerical). 

Entrv  Requirements 

Lacks  previous  job  experience  in  this  field  and 
show  a deficiency  in  job  skills  in  vocational 
childcare  training. 

Exit  Reouirements 

1.  Basic  Education  Skills 

Improve  a minimum  of  three  (3  ) scale  scores 
in  reading  and  math  on  the  CASAS 

2.  Job  Specific  Skills 

Demonstrate  Proficiency  by  completing  six  (6) 
units  of  Early  Childhood  Education,  as 
evidenced  by  transcripts. 
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TBC 

Third  Baptist  Church 

Various  occupations  as  specified 

in  participant’s  Individual  Services  Strategy. 

Entry  Requirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or 
exceed  the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

YCD 

Young  Community  Developers 

Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy. 

Entry  Reouirements 

Exit  Reouirements 

No  minimum  requirements. 

Participants  must  receive  a minimum  of  one-half  of 
the  total  planned  hours  of  training  and  meet  or 
exceed  the  skill  level  requirements  specified  in  their 
IR  contracts  for  AEC  attainments. 

YCD 

Young  Community  Developers 

1 Various  occupations  as  specified  in  participant’s  Individual  Services  Strategy.  | 

Entry  Reouirements 

: Exit  Requirements 

No  minimum  requirements. 

Job  Specific  Skills 

Trainee  must  complete  a minimum  of  50%  of  the 
i total  planned  OJT  hours  and  meet  the  job  skill  level 
requirements  for  AEC  attainments. 

1 youth  EMPLOYMENT  COMPETENCIES  ■ 

1 .ITPA  TITLE  lie  82%  BASIC  YOUTH  1 

AND 

Asian  Neighborhood  Design  O^T 

Worker  Helpers. 


Fntrv  Requirements 
1 . Basic  Educational  Skills 

a.  Maximum  score  of  59%  on  the  AND 
developed  Basic  Math  and 

b.  Maximum  score  of  4.9  on  the  TABE 
Reading  test  and 


Exit  Requirements 
^ 1.  Basic  Educational  Skills 

a.  Increase  a minimum  of  one  grade  level  in 
reading  (minimum  5th  grade)  as  deter- 
mined by  the  Test  of  Adult  Basic  Education 
(TABE),  and 

b.  Participants  must  achieve  the  required 
math  exit-test  scores  as  determined  by 
their  individual  entry-test  scores: 

Entry  Exit  Minimum  Increase 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

59%  90%  31% 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


MEMORANDUM 


TO: 


ALL  MEMBERS  OF  THE  PI^NNING  COMMITTEE  DATE:  AUGUST  1 7,  1 998 

WILL  LIGHTBOURNE  REe&^TING  THE  MAYOR 


FROM: 


STEVE  ARCELONA 


SUBJECT:  OF  THE  JTPA  WAIVERS  BEING  RECOMMENDED  FOR  ADOPTION,  STAFF  RECOM- 

MENDATIONS FOR  IMPLEMENTING  SOME  OF  THEM 


Background: 

In  the  attached  report,  representatives  of  the  Evaluation  Committee  are  recommending  that  the  Council 
and  the  Mayor  adopt  all  ten  of  the  waivers  of  JTPA  requirements  that  were  approved  by  the  Secretary  of 
Labor  in  May  of  this  year.  A detailed  description  of  each  of  those  waivers  is  contained  in  Attachment  A to 
that  report. 

The  recommendations  acknowledge  that,  because  the  waivers  would  only  be  viable  until  the  end  of  PY’98 
(i.e.,  June  30th  of  next  year),  because  two  months  of  PY’98  will  have  already  transpired  by  the  date  of  the 
Council’s  next  scheduled  meeting  (on  September  8th),  and  because  additional  time  may  be  needed  to 
implement  some  of  the  waivers  that  are  adopted,  it  may  not  be  feasible  to  implement  all  of  the  waivers  that 
are  eventually  adopted. 

Since  last  year’s  proposal  to  establish  specific  performance  improvement  goals  (or  standards)  as 
“conditions”  for  adopting  “Optional  Waiver”  has  been  clarified  and  revised,  there  is  an  implied  expectation 
that  not  all  adopted  waivers  can  be  implemented  within  the  shorter  periods  of  time  that  remain. 

Staff  Recommendations  for  Implementing  Waivers,  if  They  are  Adopted  by  the  Council 
and  the  Mayor: 

Because  there  is  no  local  discretion  for  adopting  the  three  “Statewide  Waivers”,  there  is  no  local  discretion 
for  implementing  them.  In  fact,  the  State  has  already  taken  action: 

1 . to  replace  the  two  current  performance  standards  (i.e.,  the  “Youth  Entered  Employment  Rate”  and 
the  “Youth  Employability  Enhancement  Rate”)  with  the  “Youth  Positive  Termination  Rate"  as  a 
single  performance  standard  for  the  JTPA  Title  1 1C  (82%-Basic  Youth)  Program; 

2 . to  substitute  two  cost  categories  (i.e.,  “Administration”  and  “Program”)  for  the  three  or  more 
categories  that  are  now  required  for  each  of  the  JTPA  Title  II  and  III  Programs;  and 

3 . to  use  its  unemployment  insurance  wage  database  as  the  source  of  post-program  followup  data  for 

all  former  participants  in  JTPA  Title  III  Programs  in  place  of  the  survey  responses  obtained  by  the 
Survey  Research  Center  at  the  University  of  California  at  Berkeley. 

Implementation  of  the  following  three  “Optional  Waivers”,  if  they  are  adopted  by  the  Council  and  the 
Mayor,  would  not  require  either  additional  funds  or  the  solicitation  of  any  new  proposals: 

4 . in  determining  eligibility  for  any  JTPA  Title  II  Program,  the  PIC  could  and,  it  is  recommended,  should 

begin  immediately  excluding  Social  Security  Disability  Income  from  the  applicant’s  family  income  for 
those  with  disabilities; 

1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
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5 . in  authorizing  expenditures  of  any  “program  income”,  the  PIC  could  and,  it  is  recommended,  should 

disregard  the  specific  JTPA  Subpart  Program  and  cost  category  in  which  it  was  earned;  and 

6 . in  negotiating  PY’98  subcontracts  or  modifications  to  those  subcontracts  under  the  JTPA  Title  IIC 

(82%-Basic  Youth)  Program  or  any  other  JTPA  Titles  IIA-C  (5%-lncentive  or  8%-SECG)  Program, 
representatives  of  the  PIC  could  and,  it  is  recommended,  should  entertain  proposals  to  establish 
any  of  the  authorized  “Youth  Employment  Competencies”  without  regard  to  the  specific  ages  of  the 
youths  participating. 

While  Implementation  of  the  following  “Optional  Waiver”,  if  it  is  adopted  by  the  Council  and  the  Mayor, 
would  not  require  the  solicitation  of  any  new  proposals,  it  would  require  additional  funds  [which,  although 
the  specific  amount  cannot  yet  be  determined,  are  expected  to  materialize  from  allowable  unexpended 
PY’97  JTPA  Title  IIC  (82%-Basic  Youth)  funds  that  are  carried-over  into  PY’98]: 

7 . in  negotiating  PY’98  subcontracts  or  modifications  to  those  subcontracts,  representatives  of  the 

PIC  could  and,  it  is  recommended,  should  entertain  proposals  from  any  proponent  of  a PY’97-’99 
subcontract  that  would  authorize  “On-the-Job  Training”  (OJT)  services  under  the  JTPA  Title  IIC 
(82%-Basic  Youth)  Program  without  regard  to  the  average  wage  at  placement  that  was  recorded  in 
San  Francisco’s  PY’97  JTPA  Title  IIA  (77%-Basic  Adult)  Program  (the  preliminary  value  of  that 
average  wage  is  $8.73  an  hour).  Staff  is  soliciting  written  expressions  of  interest  in  such 
subcontracts  or  subcontract  modifications  from  all  PY’97-’99  proponents  for  OJT  subcontracts. 

While  implementation  of  the  following  “Optional  Waiver”,  if  it  is  adopted  by  the  Council  and  the  Mayor, 
would  also  require  additional  funds  [which,  although  the  specific  amounts  cannot  yet  be  determined,  are 
expected  to  materialize  from  allowable  unexpended  PY’97  JTPA  Titles  IIA  (77%-Basic  Adult)  and  ill  (60%- 
Formula)  funds  that  are  carried-over  into  PY’98],  it  may  also  require  a new  solicitation  of  proposals  (i.e., 
depending  on  whether  those  additional  funds  are  incorporated  into  the  PIC’s  budget  or  subcontracted): 

8 . for  the  purposes  of  authorizing  expenditures  for  limited  “Employment  Generating  Activities”  (EGA) 

as  described  in  “JTPA  Directive  No.  D98-2”  dated  August  11th  of  this  year. 

Since  any  process  for  soliciting,  selecting,  negotiating,  and  executing  new  subcontracts  would  consume 
approximately  three  months  and  since  that  would  leave  only  about  six  months  of  PY’98  during  which  the 
limited  authorization  for  these  uses  of  JTPA  funds  would  remain  viable,  staff  recommends  that,  if 
implemented,  this  waiver  should  only  be  implemented  through  a more  immediate  modification  to  the  PIC’s 
budget. 

While  the  PIC  is  currently  providing  and  plans  to  provide  all  of  the  limited  EGA  services  that  would  be 
authorized  by  this  waiver,  those  now  being  provided  are  being  partially  financed  from  sources  other  than 
JTPA  making.  There  is  a legal  prohibition  against  subsequently  substituting  JTPA  financing  for  financing 
from  other  sources.  Thus,  any  additional  funds  identified  for  implementing  this  particular  waiver  (after 
taking  into  account  other  priorities  for  additional  funds  that  will  be  needed  for  the  “mid-PY’98  modification 
of  San  Francisco’s  PY’98-’99  Job  Training  Plan  in  October)  would  seem  to  be  limited  to  the  financing  of: 

• expansions  of  EGA  services  that  the  PIC  is  currently  providing  (e.g.,  “vouchering  services  in 
support  of  various  enterprise  zone  efforts”,  “collective  marketing  services  available  through  JTPA 
with  local  economic  development  practitioners”,  and  “active  participation  with  local  business 
resource  centers  to  provide  technical  assistance  to  small  and  new  businesses  to  reduce  the  rate  of 
business  failure”);  and/or 

• new  EGA  services  that  the  PIC  may  want  to  provide  (e.g.,  “promoting  the  use  of  first-source  hiring 
agreements”  and  “advertising  to  industry  clusters  that  match  the  skill  sets  of  JTPA  participants”). 

Implementation  of  the  following  two  “Optional  Waivers”  would  require  both  additional  funds  and  new 
procurements  because  the  March  1997  Request  For  (PY’97-’99  JTPA)  Proposals  did  nol  include 
Independent  (or  “stand  alone”)  “work  experience”,  “job  search  assistance”,  “job  search  skills  training”, 
“job  club”,  or  other  “post  termination”  services. 
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However,  the  current  and  projected  short-term  needs  for  these  newly-authorized  services  should  be 
reexamined  taking  into  account  the  additional  resources  that  have  become  available  and  the  additional 
plans  that  have  been  developed,  approved,  and  are  being  implemented  since  the  waiver  requests  that 
were  intended  to  authorize  these  new  JTPA  services  were  tentatively  adopted  by  the  Council  and  the 
Mayor  in  September  of  last  year. 

For  example,  the  PIC’s  contract  with  the  San  Francisco  Department  of  Human  Services  and,  related  to  it, 
San  Francisco’s  initial  Federal-Formula,  Welfare-to-Work  Plan  (which  were  developed  this  year)  both 
authorize  "work  experience”,  “job  or  work  readiness”,  and  “post-termination”  services  for  CalWORKS  and 
General  Assistance  Recipients.  While  they  would  not  be  limited  to  public  assistance  recipients,  those 
three  categories  of  services  are  basically  identical  to  the  “work  experience”,  “job  search  assistance”,  “job 
search  skills  training”,  “job  club”,  and  “post-termination"  services  that  would  be  authorized  for  JTPA  Titles 
HA  (77%-Basic  Adult),  IlC  (82%-Basic  Youth),  and  III  (60%-Formula)  Programs  by  implementing  the 
following  two  waivers  which,  with  the  new  procurements  that  would  be  required  for  all  services  except 
perhaps  OJT  Upgrade  Brokering,  would  take  approximately  three  months; 

9 . authorize  independent  (or  “stand  alone”)  work  experience,  job  search  assistance,  job  search  skills 
training,  and  job  club  services  in  all  JTPA  Titles  II  and  III  Programs  subject  to  certain  additional 
requirements:  and 

lO.authorize  participants  in  JTPA  Title  III  Programs  to  receive  services  (except  for  financial  assistance) 
consistent  with  those  permitted  in  JTPA  Title  II  Programs  for  up  to  one  year  after  termination,  would 
authorize  training  as  a post-termination  service  for  up  to  one  year  in  JTPA  Titles  II  and  III  Programs, 
and  would  authorize  On-the-Job  Training  with  the  current  employer  in  an  upgraded  job  for  JTPA 
Title  II  Programs. 

PIC  Staff  is  requesting  that  comments  or  suggestions,  preferably  in  writing,  with  respect  to  any  of  the 
issues  raised  in  these  recommendations  be  prepared  for  the  Planning  Committee  prior  to  the  public 
hearing  that  has  been  scheduled;  Staff  would  appreciate  receiving  copies  of  those  comments  or  sugges- 
tions by  Monday,  August  24th,  so  they  can  be  summarized  for  the  Committee.  In  particular: 

• it  is  being  requested  that  PY’97-’99  Proponents  for  OJT  Brokering  Subcontracts  that  would  be 
interested  in  either  a new  or  a modified  subcontract  for  approximately  the  last  nine  months  of  PY’98 
to  authorize  the  development  and  implementation  of  OJT  Subcontracts  for  youths  under  the  new 
provisions  of  Waiver  Number  7 write  to  Alfredo  Fajardo  of  the  PIC  Staff  and  provide  the  estimated 
number  of  additional  eligible  youths  that  could  be  served  in  that  period  and  the  estimated  amounts 
of  additional  subcontract  and  additional  set  aside  funds  that  would  be  needed  for  that  purpose;  and 

• comments  and  suggestions  are  being  requested  with  respect  to  the  feasibility  of  attempting  to 
procure  new  six-month  subcontracts  for  independent  (or  “stand  alone”)  “work  experience”,  “job 
search  assistance”,  “job  search  skills  training”,  “job  club”,  and  “post-termination”  services  for  the 
remaining  months  of  PY’98  to  implement  those  new  services  under  the  provisions  of  either  or  both 
Waivers  Number  9 and  10. 


Otherwise,  representatives  of  the  PIC  Staff  will  be  in  attendance  at  the  Planning  Committee’s  public 
hearing  to  answer  as  many  questions  as  possible  about  the  implementation  of  the  waivers  being 
recommended  for  adoption. 


cc;  All  Members,  Evaluation  Committee 
PIC  Subcontractors  (JTPA  Only) 

Antonio  Castillo,  WAP,  Cal.  AFL-CIO 
Joe  Wilson,  Coleman  Advocates  for  Youth 
Armando  Quiroz,  Region  IX  USDOLVETA 
Joan  Crigger,  USCM 


PIC  and  SFDHS  Staffs 
Steve  Bingham,  SFNLAF 
Ed  Shoenberger,  NCCC 
Paul  Fisher,  EDD/JTPD 
Virginia  Hamilton,  CWA 


Attachment:  July  31st  Report  from  Representatives  of  the  Evaluation  Committee 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 


MEMORANDUM 

TO: 


FROM: 


SUBJECT: 

Issue: 

Should  the  adoptions  of  ten  requested  waivers  of  requirements  of  the  Job  Training  Partnership  Act  by 
the  Council  and  the  Mayor  in  September  of  1997  (subject  to  performance  improvement  goals  that  were 
proposed  by  the  Governor  with  respect  to  those  requests)  be  reaffirmed  or  modified  for  implementation  in 
PY’98  based  on  the  waivers  and  the  revised  performance  improvement  goals  that  were  approved  by  the 
Secretary  of  Labor  in  May  of  this  year? 

Recommendation: 

Four  members  of  the  Evaluation  Committee  are  recommending  that: 

• the  September  1997  decisions  be  reaffirmed  and  modified  so  that  all  ten  waivers  approved  by  the 
Secretary  in  May  of  this  year  are  adopted  for  the  PY’98  portion  of  San  Francisco’s  PY’98-’99  Job 
Training  Plan  (these  include  nine  of  the  ten  requested  waivers  that  were  adopted  the  Council  and  the 
Mayor  last  year  and  an  additional  waiver  that,  while  initially  rejected  as  being  unnecessary  for  San 
Francisco,  was  requested  by  the  Governor  and  subsequently  approved  by  the  Secretary):  and, 

• to  the  extent  possible,  all  ten  waivers  be  implemented  during  the  remaining  months  of  PY’98  along 
with  any  modifications  to  that  Plan  which  are  necessary  to  achieve  the  revised  performance 
improvement  goals  being  imposed  as  conditions  for  adopting  those  waivers. 

Background  and  Reasoning: 

In  May  of  1997,  the  Governor  requested  that  twelve  requirements  of  the  JTPA  be  waived  (three,  as 
“statewide  waivers”  which  would  be  adopted  for  all  Service  Delivery  Areas  by  the  State  and,  the  remaining 
nine,  as  “optional  waivers”  to  be  adopted  or  rejected  for  each  SDA  in  the  State  under  a “cafeteria  plan”) 
and,  for  each  requested  waiver,  different  “performance  improvement  goals”  were  proposed  as 
“conditions”  for  adopting  each  waiver. 

In  August  of  1997,  the  Evaluation  Committee  held  a public  hearing  and  recommended  that  the  Council 
and  the  Mayor  adopt  ten  of  those  requested  waivers  and  the  obligations  to  achieve  the  “performance 
improvement  goals”  that  were  being  proposed  to  accompany  them  within  however  many  months  of  PY’97 
that  would  remain  after  the  Secretary  responded  to  the  Governor’s  requests  and  proposals. 

Two  optional  waivers  were  not  adopted  by  the  Council  and  the  Mayor  at  the  time  because  there  were  no 
projected  benefits  for  San  Francisco  from  either  and  because  there  was,  therefore,  no  reason  to  assume 
the  obligations  for  the  additional  “performance  improvement  goals”  that  were  being  proposed  for  each. 

In  May  of  1 998,  the  Secretary  of  Labor: 
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1 . approved  ten  of  the  twelve  waivers  of  JTPA  requirements  that  were  requested  by  the  Governor 
(which  included  nine  of  the  ten  waivers  adopted  for  San  Francisco  last  September); 

2.  approved  the  Governor’s  proposed  “cafeteria  plan”  in  which  adoption  of  seven  of  the  ten  waivers 
would  be  optional  for  each  SDA;  but 

3.  rejected  the  individual  “performance  improvement  goals”  that  were  proposed  by  the  Governor  for 
each  optional  waiver  and,  instead: 

a.  approved  a revised  set  of  negotiated  overall  “performance  improvement  goals”  for  the  State  as 
conditions  for  however  many  optional  waivers  were  adopted  for  however  many  SDAs; 

b.  approved  a financial  incentive  plan  for  each  SDA  that  meets  and  exceeds  four  of  the  five 
“performance  improvement  goals”  to  be  be  negotiated  for  each  SDA  as  elements  of  the  State’s 
overall  “performance  improvement  goals”  regardless  of  whether  the  adopted  waivers  are  ever 
implemented  during  the  remaining  months  of  PY’98;  and 

c.  clarified  that  the  “performance  improvement  goals”  and  the  financial  incentive  plan  that  would 
accompany  the  adopted  waivers  would  be  separate  and  independent  from  and  parallel  to  the 
statutory  “performance  standards  and  financial  incentives”  which  would  still  apply. 

While  the  magnitudes  of  the  revised  “performance  improvement  goals”  that  the  PIC  would  be  required  to 
meet  for  the  optional  waivers  that  are  being  recommended  for  adoption  in  San  Francisco  cannot  be 
determined  yet  (actual  PY’97  performance  data  for  San  Francisco  are  not  yet  available  and,  when  they  are, 
San  Francisco’s  shares  of  the  State’s  overall  PY’98  “performance  improvement  goals”  may  still  have  to  be 
negotiated,  taking  into  account  the  extent  to  which  optional  waivers  have  been  adopted  in  the  other  51 
SDAs  in  the  State)  and  while  there  is  no  assurance  that  every  adopted  waiver  can  (at  this  late  date)  be 
implemented  in  San  Francisco  during  the  remaining  months  of  PY'98,  those  goals  and  the  possible 
consequences  of  not  achieving  them,  are  clearly  outweighed  by  the  projected  benefits  of  adopting  and 
implementing  as  many  of  the  approved  waivers  as  possible. 

Because  it  has  now  been  clarified  that  the  “performance  improvement  goals”  will  be  treated  separately 
from  the  statutory  “performance  standards”  and  the  incentives  and  penalties  accompanying  those 
standards  (creating  two  parallel  performance-incentive  systems)  and  because  the  amount  of  funds  that 
the  State  is  setting  aside  for  achieving  those  goals  is  relatively  insignificant  (i.e.,  $5,000  for  meeting  and 
exceeding  four  of  the  five  goals),  the  potential  benefits  of  adopting  those  waivers  (even  if  some  cannot  be 
implemented  before  the  end  of  PY’98)  clearly  outweigh  the  potential  costs  of  not  adopting  them. 


cc:  All  Members,  Planning  Committee 
PIC  Subcontractors  (JTPA  Only) 

Antonio  Castillo,  WAP,  Cal.  AFL-CIO 
Joe  Wilson,  Coleman  Advocates  for  Youth 
Armando  Quiroz,  Region  IX  USDOUETA 
Joan  Crigger,  USCM 


PIC  and  SFDHS  Staffs 
Steve  Bingham,  SFNLAF 
Ed  Shoenberger,  NCCC 
Scott  Winkler,  EDD/JTPD 
Virginia  Hamilton,  CWA 


Attachments: 

A.  Summaries  of  JTPA  Waivers  Requested  by  the  Governor  in  May  1997,  of  requested  waivers 
Tentatively  Adopted  by  the  Council  and  the  Mayor  in  September  1997,  of  requested  waivers 
Approved  by  the  Secretary  of  Labor  in  May  1998,  and  of  approved  waivers  now  being  Recommended 
for  Final  Adoption  by  the  Council  and  the  Mayor  for  implementation  in  the  remaining  months  of  PY’98. 

B.  Summaries  of  the  “Performance  Improvement  Goals"  and  the  Methodology  for 
Determining,  After  the  End  of  PY’98,  if  They  Have  or  Have  Not  Been  Met. 

C.  Required  Descriptions  of  the  Local  Public  Review  Process,  of  “Local  Barriers"  to  be 
Removed,  and  Certifications. 


ATTACHMENT  A (Page  1 of  2) 

Waivers  Requested,  Tentatively  Adopted,  Approved,  and  Recommended  for  Final  Adoption 


No. 

Adopt? 

Description  of  Waiver  Being  Recommended  for  Adoption 

1 . 

Yes  ia. 

Waives  an  administrative  requirement  of  the  Labor  Department  for  JTPA  Title  IIC  (82%-Basic 
Youth)  Program  Performance  Standards  by  replacing  the  two  that  are  now  required  (i.e.,  the 
“Youth  Entered  Employment  Rate”  and  the  “Youth  Employability  Enhancement  Rate”)  with  one 
(i.e.,  the  “Youth  Positive  Termination  Rate”). 

2 . 

Yes  na. 

Waives  statutory  requirements  for  three  or  more  cost  categories  and  limitations,  substitutes 
two  cost  categories  (i.e.,  “administration”  and  “program”)  for  all  programs,  and  retains  only  the 
statutorily  required  “administrative”  cost  limitation  for  each  program. 

3 . 

Yes  IJSL. 

Waives  the  administrative  requirement  for  collecting  post-program  followup  data  by  a specified 
survey  and  substitutes  the  unemployment  insurance  wage  data  base  as  an  alternative  source 
for  collecting  those  data  for  JTPA  Title  III  Programs  only. 

4. 

Yes  /c. 

Waives  a regulatory  requirement  and  authorizes  social  security  disability  income  to  be 
excluded  from  the  family’s  income  for  purposes  of  determining  JTPA  Title  II  eligibility  of  an 
individual  with  a disability. 

5 . 

Yes  Lc. 

Waives  regulatory  requirements  that  “program  income”  be  used  only  for  the  specific  JTPA  Title 
Program  and  program  year  in  which  it  is  earned  and  that  all  “program  income”  is  subject  to  the 
“administrative”  cost  limitation  of  that  JTPA  Title  Program. 

6 . 

Yes  IA. 

Waives  an  administrative  requirement  limiting  certain  “employability  enhancements”  to  youths 
in  specified  age  ranges  and  makes  all  “employability  enhancements”  available  for  youths  in  all 
age  ranges. 

7. 

Yes  Le. 

Waives  a statutory  requirement  that  all  subsidized  wages  for  youths  in  On-the-Job  Training 
services  in  the  JTPA  Title  IIC  (82%-Basic  Youth)  Program  must  equal  or  exceed  the  average 
wage  at  placement  of  all  adults  in  the  JTPA  Title  HA  (77%-Basic  Adult)  Program  in  the 
preceding  program  year. 

8. 

Yes  /f. 

Waives  a statutory  prohibition  against  “employment  generating  activities”  and  authorizes 
limited  use  of  those  activities  in  the  JTPA  Title  HA  (77%-Basic  Adult)  Programs. 

9. 

Yes 

Waives  statutory  and  regulatory  prohibitions  and  authorizes  independent  (or  “stand  alone”) 
work  experience,  job  search  assistance,  job  search  skills  training,  and  job  club  services  in  all 
JTPA  Titles  II  and  HI  Programs  subject  to  certain  additional  requirements. 

10. 

Yes  H. 

Waives  statutory  and  regulatory  prohibitions,  authorizes  participants  in  JTPA  Title  HI  Pro- 
grams to  receive  services  (except  for  financial  assistance)  consistent  with  those  permitted  in 
JTPA  Title  II  Programs  for  up  to  one  year  after  termination,  authorizes  training  as  a post- 
termination service  for  up  to  one  year  in  JTPA  Titles  II  and  HI  Programs,  and  authorizes  On- 
the-Job  Training  with  current  employer  in  an  upgraded  job  for  JTPA  Title  II  Programs. 

1 1 . 

No  A 

Would  have  waived  the  absence  in  the  statute  of  a “10%  eligibility  window”  for  the  JTPA  Title 
IIB  Summer  Youth  Employment  and  Training  Program  and  would  have  made  the  eligibility 
criteria  for  that  program  consistent  with  those  for  the  JTPA  Title  IIC  (82%-Basic  Youth) 
Program. 

12. 

No  /h. 

Would  have  waived  the  administrative  requirement  to  count  transfers  from  one  JTPA  Title 
Program  to  another  JTPA  Title  Program  as  terminations  from  the  former  for  purposes  of  its 
performance  standards. 

Footnotes  appear  on  the  next  page. 
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Waivers  Requested,  Tentatively  Adopted,  Approved,  and  Recommended  for  Final  Adoption 

(Footnotes  to  the  Waivers  Listed  on  the  Previous  Page) 


/a . A “Statewide  Waiver"  (i.e.,  no  local  discretion  about  adoption  permitted)  requested  by  the  Governor  in  May 
of  1997  and  approved  by  the  Secretary  of  Labor  in  May  of  1998  with  revised  PY’98  “performance 
improvement  goals".The  State  is  already  implementing  this  waiver.  If  no  “Optional  Waivers”  of  JTPA  Title  1 1C 
(82%-Basic  Adult)  Program  requirements  are  adopted  for  an  SDA,  its  PY’98  “performance  improvement 
goal”  for  the  “Youth  Positive  Termination  Rate”  measure  will  be  a two  percentage  point  increase  of  its  actual 
PY’97  YPTR. 


/b.  “Statewide  Waivers”  (i.e.,  no  local  discretion  about  adoption  permitted)  requested  by  the  Governor  in  May  of 
1997  and  approved  by  the  Secretary  of  Labor  in  May  of  1998  with  no  specified  PY’98  “performance 
improvement  goals”.  The  State  is  already  implementing  these  waivers. 


/c.  “Optional  Waivers”  requested  by  the  Governor  in  May  of  1997,  tentatively  adopted  by  the  Council  and  the 
Mayor  in  September  of  1997,  and  approved  by  the  Secretary  of  Labor  in  May  of  1998.  No  additional  funds  or 
new  procurements  are  necessary  to  implement  any  of  these  waivers  during  the  remaining  months  of  PY’98. 


/d.  An  “Optional  Waiver”  requested  by  the  Governor  in  May  of  1997,  tentatively  rejected  by  the  Council  and  the 
Mayor  in  September  of  1997  because  it  was  not  needed,  approved  by  the  Secretary  of  Labor  in  May  of  1998, 
and  now  recommended  for  final  adoption  by  the  Council  and  the  Mayor  although  it  may  still  not  be  needed. 


/e.  An  “Optional  Waiver”  requested  by  the  Governor  in  May  of  1997,  tentatively  adopted  by  the  Council  and  the 
Mayor  in  September  of  1997,  and  approved  by  the  Secretary  of  Labor  in  May  of  1998.  Since  all  new  funds 
are  already  committed  in  the  PY’98  portion  of  San  Francisco’s  PY’98-’99  Job  Training  Plan,  additional  funds 
(e.g.,  from  allowable  unexpended  PY’97  funds  that  are  carried-over,  etc.)  would  generally  be  required  to 
implement  this  waiver  during  the  remaining  months  of  PY’98  but  no  new  procurements  should  be  necessary, 
unless  there  is  a lack  of  interest  from  any  proponents  for  PY’97-’99  JTPA  Title  II  OJT  broker  subcontracts. 


/f . “Optional  Waivers”  requested  by  the  Governor  in  May  of  1997,  tentatively  adopted  by  the  Council  and  the 
Mayor  in  September  of  1997,  and  approved  by  the  Secretary  of  Labor  in  May  of  1998.  Since  ail  new  funds 
are  already  committed  in  the  PY’98  portion  of  San  Francisco’s  PY’98-’99  Job  Training  Plan,  additional  funds 
(e.g.,  from  allowable  unexpended  PY’97  funds  that  are  carried-over,  etc.)  and  new  procurements  are 
required  in  order  to  implement  these  waivers  during  the  remaining  months  of  PY’98. 


/g.  An  “Optional  Waiver”  requested  by  the  Governor  in  May  of  1997,  tentatively  adopted  by  the  Council  and  the 
Mayor  in  September  of  1997,  rejected  by  the  Secretary  of  Labor  in  May  of  1998  because  it  was  considered 
to  be  one  of  the  statutory  eligibility  requirements  for  which  Congress  did  not  authorize  waivers,  and  no 
longer  available  for  local  adoption. 


An  “Optional  Waiver”  requested  by  the  Governor  in  May  of  1997,  tentatively  rejected  by  the  Council  and  the 
Mayor  in  September  of  1997  because  it  was  not  needed,  rejected  by  the  Secretary  of  Labor  in  May  of  1998 
because  it  was  not  needed  (at  least  in  some  SDAs  such  as  San  Francisco),  and  no  longer  available  for  local 
adoption. 
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Summaries  of  the  “Performance  Improvement  Goals”  and  the  Methodology  for  Determining, 
After  the  End  of  PY’98,  if  They  Have  or  Have  Not  Been  Met 
(Source:  JTPA  Directive  No.  D97-27) 


“Performance  (Improvements  Measurement 

“For  purposes  of  performance  measures,  the  waivers  are  granted  for  (JTPA)  funds  (that  are)  available  for 
expenditure  during  (the  period  from)  July  1, 1998  through  June  30,  1999  .... 

‘The  revised  JTPA  Grant  Agreement  Modification  (which,  in  May  of  this  year,  conveyed  the  Labor  Secretary’s 
approvals  of  the  waiver  requested  by  the  Governor  last  May)  states: 

‘The  State  agrees  to  a performance  improvement  (goal)  of  five  percent  (5%)  at  the  State  level  measured  at  the 
conclusion  of  Program  Year  1998  using  actual  performance  in  PY  1997  as  the  baseline  for  improvement.’ 

“Under  JTPA  waivers,  all  SDAs  will  be  held  responsible  for  meeting  performance  measurement  increases. 

• “For  SDAs  that  implement  statewide  waivers  only  and  choose  not  to  select  optional  waivers,  the  state  will 
expect  a 2 percent  increase  in  the  SDA’s  Youth  Positive  Termination  Rate. 

• “For  SDAs  that  choose  one  or  more  optional  waivers,  the  state  will  use  the  performance  measurement  model 
developed  in  cooperation  with  the  SDAs  to  determine  the  extent  of  the  performance  increase  that  will  be 
required  on  each  of  the  Title  II  core  performance  measures  and  the  Title  III  Entered  Employment  Rate.  This 
model  (which  is  displayed  subsequently  in  this  attachment)  takes  into  account  the  relative  performance  of  the 
SDA  and  the  client  mix  served  by  the  SDA. 

“Since  DOL  selected  PY’97  as  the  base  year  for  measurement,  SDAs  will  not  know  their  (PY’98)  performance 
measurement  expectations  until  at  least  October  1998. 

“For  SDAs  that  select  any  of  the  optional  waivers,  performance  improvement  expectations  will  be  required  for 
each  of  the  Title  II  core  performance  measures  ;and  the  Title  III  Entered  Employment  Rate.  In  California,  the  five 
Title  II  measures  include: 

• “Adult  Followup  ...  Employment  Rate; 

• “Adult  Welfare  Followup  ...  Employment  Rate; 

• “Youth  Positive  Termination  Rate; 

• “Adult  Followup  Weekly  Earnings;  and 

• “Adult  Welfare  Followup  Weekly  Earnings. 

“...  SDAs  will  incur  no  direct  sanctions  for  failing  to  attain  the  performance  measures  under  waivers;  however, 
SDAs  will  still  be  required  to  meet  the  performance  standards  on  the  core  measures.  The  same  sanctions  will 
apply  for  failure  to  meet  Title  II  core  standards  for  two  consecutive  years. 

“Incentive  Awards  for  Waivers 

“The  State  will  set  aside  $5,000  for  each  SDA  that  chooses  any  optional  waivers.  For  an  SDA  to  receive  the 
$5,000  incentive  award,  it  must: 

• “meet  performance  standards  under  the  statutory  JTPA  performance  system;  and 

• “meet  or  exceed  expectations  for  at  least  four  of  the  five  Title  II  core  performance  measures  under  waivers. 
Any  incentive  money  not  awarded  for  waivers  performance  will  revert  to  the  annual  Title  II  incentive  programs. 
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Summaries  of  the  “Performance  improvement  Goals”  and  the  Methodology  for  Determining, 
After  the  End  of  PY’98,  if  They  Have  or  Have  Not  Been  Met 
(Source:  JTPA  Directive  No.  D97-27) 

“Performance  Measurement  Model 

“th(is)  model  was  developed  around  the  following  principles  of  performance  improvement: 

• “California  and  the  local  areas  are  committed  to  continuous  improvement: 

• “lower  performing  local  areas  will  be  expected  to  increase  their  performance  relatively  more  than  higher 
performing  local  areas;  and 

• “expectations  for  performance  improvement  should  consider  the  relative  potential  for  success  [e.g.,  a local 
area  with  poor  economic  conditions  and  a large  client  base  with  multiple  barriers  (to  employment)  should  not  be 
expected  to  perform  as  well  as  an  area  without  these  challenges). 

“The  column  references  (in  Table  1)  below  refer  to  Table  (2).  (Table  2)  is  for  example  purposes  only.  In  the 
example,  the  base  year  is  (PY’96)  and  the  measurement  year  is  (PY’97).  For  the  purpose  of  evaluating 
performance  under  waivers,  California’s  base  year  will  be  (PY’97)  and  the  measurement  year  will  be  (PY’98).  A 
similar  table  will  be  developed  for  each  of  the  (five  or)  six  performance  measures  to  be  reviewed  after  ... 
implementation  (of  the  waivers). 


Table  1 


“Column  A 

“This  represents  ranges  for  actual  performance  in  (PY’96).  These  ranges  are  the  framework  to 
address  the  principle  that  a higher  performer  should  not  be  expected  to  increase  performance 
to  as  great  a degree  as  a relatively  lower  performer.  Under  (this  model)  for  evaluating  waivers, 
a local  area  would  be  assigned  a range  based  on  its  actual  performance  in  PY’97. 

“Column  B 

“This  is  the  performance  improvement  expectation  under  waivers  for  either  range. 

“Column  C 

“Calculation  of  the  expected  improvement  amount  (i.e..  Column  A multiplied  by  Column  B). 

“Column  D 

“The  unadjusted  actual  performance  expectation  after  implementation  of  waivers.  This  is 
actual  performance  in  the  base  year  plus  the  performance  increase  defined  in  Column  C. 

“Column  E 

“This  is  the  adjustment  to  the  actual  performance  expectation  based  on  the  ‘risk  factors  in  the 
local  area’  for  the  current  year  which  performance  is  being  measured. 

“Column  F 

“Expected  actual  performance  by  the  local  area  after  implementation  of  waivers. 

Table  2 

“Performance  Measurement  (/a.)  “Example:  JTPA  Title  III  Entered  Employment  Rate  Performance  Measure 


Example  SDAs  with 
their  Actual 
Performance  for 
PY’97 

(A) 

Ranges  for 
Actual 
PY’96 

Performance 

(B) 

Expected 

Percentage 

Improvement 

(C) 

Actual 

Performance 

Increase 

(AxB) 

(D) 

PY’97 
Unadjusted 
Performance 
Goal  (A+C) 

(E) 

PY’97 

Performance 
Model  Adjust 
ment  (^.) 

(F) 

Adjusted 

PY’97 

Performance 
Goal  (D-i-E) 

=>80%  f/c.1 

0.0% 

77.1  - 79.9% 

1 .0% 

74.1  - 77.0% 

2.0% 

70.1  - 74.0% 

3.0% 

SDA  ‘A’  (68.82%) 

67.1  - 70.0% 

4.0% 

2.75% 

71.6% 

2.3% 

73.9% 

60.1  - 67.0% 

5.0% 

SDA  ‘B’  (50.71%) 

<=60.0%  (/d. 

=>6.0% 

3.04% 

53.8% 

1 .4% 

55.2% 

“(/a.)  Program  Year  1996  is  used  as  the  base  year  for  example  purposes  only. 

“(/b.)  Actual  adjustment  to  the  national  departure  point.  The  calculation  of  this  factor  occurs  at  the  end  of 
the  (measurement)  program  year.  It  represents  the  effect  of  local  factors  (i.e.,  participant 
characteristics  and  local  economic  conditions)  on  SDA  performance  expectations  compared  to 
national  averages. 

“{Ic-)  Expected  performance  is  capped  at  80%  in  this  example. 

“(/d.)  The  State  will  negotiate  an  expected  performance  increase  with  SDAs  when  performance  is  60%  or 
below  on  a case-by-case  basis.” 
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Descriptions  of  Public  Review  Process,  of  “Local  Barriers"  to  be  Removed,  8,  Certifications 


“(Certification)  that  the  following  groups  have  been  afforded  the  opportunity  to  review 
and  comment  on  the  proposed  waivers:” 

“Local  Area  Elected  Officials  and  Private  Industry  Councils” 

“Educational  and  other  Public  and  Private  Non-Profit  Agencies  __ 

“Labor  Organizations  requiring  skills  related  to  the  proposed  training 


“Describe  the  local  process  for  adoption  of  waivers.” 

in  Seotember  of  1994  the  regulation  authorizing  governors  to  request  that  the  Secretary  of  Labor  waive 
cenaTptv'idt  o7,h^  was  promu, gated.  The  PIC’s  initial 

request  waivers  of  six  specific  regulations  or  administrative  requirements  were  subrnitted  in  October  of 
1994  anranother  propLi  for  the  waiver  of  a seventh  administrative  requirement  was  submitted  in 
November.  Copies  of  those  seven  proposed  waiver  requests  were  widely 

discussed  at  meetings  of  the  Private  Industry  Council  of  San  Francisco  and  ojher  bodies,  and. 
February  1995.  they  were  all  resubmitted  because  no  acknowledgment  or  response  had  been  received. 

in  Julv  of  1995  one  of  those  seven  proposed  waivers  was  adopted  on  behalf  of  the  Governor  and  submitted 
to  the^SeerSarV  through  the  U.S.  DepaLent  of  Labor.  At  the  same  time,  two  other  proposals  were  satisfied 
by  the  Gov^rS’^  written  interpretations  of  the  regulations  for  which  waiver  requests  were  Proposed  and  he 
ofher  four  pro^^^^^  were  reje^d  for  specified  reasons.  The  waiver  requested  in  July  was  approved  by  the 
secreta^  rLaborln  Sep.eiilber  for  the  ensuing  four  y-rs;  it  excluded  25%  ci  social  security  income  from 
the  family  incomes  of  all  “older  individuals”  applying  for  any  JTPA  Title  II  Program. 

In  December  of  1995.  representatives  of  the  San  Francisco  Committee  of  Contracting  Agencies  (CCA) 
asked  representatives  of  the  PIC  to  resubmit  to  the  Governor  one  of  the  four  proposed  waiver  requests  th^ 
cx  rcbioMoH  in  Inlv  In  Aoril  of  1996  Congress  authorized  the  Secretary  of  Labor  to  waive  certain 
orovisions  of  the  statute  and.  shortly  thereafter,  representatives  of  the  CCA  and  others  requested  that  the 
PIC  resubmit  another  proposed  regulatory  waiver  request  that  was  also  rejected  in  July  because  it  allege  y 
related  to  a statutory  requirement. 

In  May  of  1996.  two  of  the  four  remaining  waiver  requests  that  were  proposed  in  October 
1994  were  resubmitted  to  the  Governor.  One  of  those  proposals  was  to  request  a waiver  of  a regulatory 
requirement  (i  e..  the  single  ninety-day  post-completion  of  training  period)  and  the  other  was  to  request  a 
waiver  of  the  related  statutory  and  regulatory  requirements  that  all  subsidized  OJT  wages  in  ^ * ® 

lie  (82%-Basic  Youth)  Progiram  must  equal  or  exceed  the  average  unsubsidized  wage  recorded  in 
preceding  program  year  for  the  JTPA  Title  HA  (77%-Basic  Adult)  Program. 

In  August  the  Governor  adopted  the  proposal  to  waive  the  statutory  requirement  regarding  OJT  wages  for 
youths  took  no  position  on  the  proposal  to  waive  the  regulatory  requirement  for  a single 
Lmpietion  of  training  period,  but  forwarded  both  proposed  waiver  requests  to  the  Secretary  of  Labor  The 
GovLor’s  actions  were  reported  shortly  thereafter  to  the  Private  Industry  Council  of  San  Francisco. 

San  Francisco  CCA.  and  to  other  members  of  the  public. 

in  November  of  1996.  representatives  of  the  U.S.  Department  of  Labor  solicited  public  suggestions  about 
the  process  and  procedures  that  ought  to  be  established  to  solicit  requests  for  waivers  of  ^atutory 
requttements  from  governors.  The  PIC  submitted  some  suggestions  and.  at  the  sarne  time,  asked  for  a 
report  on  the  status^of  the  two  waivers  which  it  had  proposed  in  May  of  1996  and  which  the  Governor  o 
California  had  forw&.ided  to  Secretary  in  August  of  1996. 

In  January  of  1997  the  Labor  Secretary  waived  the  regulatory  requirement  for  a single  ninety-day  post- 
completion  of  training  period,  the  State  issued  its  instructions  for  that  waived  regulation  on  the  very  last  d y 
of  M^ch  of  1997.  and  authorization  to  implement  that  revised  regulatory  requirement,  effective  January  1st 
of  1997,  was  forwarded  to  all  subcontractors  of  the  PIC  in  April  of  1997. 


Descriptions  of  Public  Review  Process,  of  “Locai  Barriers”  to  be  Removed,  & Certifications 


In  the  second  week  of  March  of  1997,  the  State’s  Employment  Development  Department  announced  it  was 
soliciting  immediate  proposals  for  the  Governor  to  request  waivers  of  statutory,  regulatory,  and 
administrative  requirements  from  the  Secretary  of  Labor,  requested  that  such  proposals  be  communicated 
to  it  over  the  Internet,  and  announced  that  the  deadline  for  any  proposals  was  the  second  week  of  April. 

By  the  deadline  date,  approximately  130  waiver  requests  had  been  proposed  by  about  a dozen  of 
California’s  SDA  Administrative  Entities  (including  the  PIC,  the  proposals  received  included  all  three  of  the 
remaining  waiver  requests  that  the  PIC  had  proposed  in  1994  and  that  had  been  previously  rejected  by  the 
Governor  or  his  representatives).  By  the  end  of  April,  the  EDD  Staff  had  recommended  to  a designated 
committee  of  the  State  Job  Training  Coordinating  Council  that  the  Governor  request  twelve  of  the  130 
waivers  that  had  been  proposed. 

In  the  first  week  of  May,  that  SJTCC  committee  held  its  only  public  hearing  in  Los  Angeles  and  copies  of  the 
PIC  Staff’s  written  comments  and  suggestions  to  that  committee,  along  with  copies  of  the  EDD’s 
recommendations,  were  widely  distributed  within  San  Francisco.  As  a result  of  that  hearing,  the  SJTCC 
committee  recommended  several  editorial  changes  to  some  of  the  performance  improvement  goals  that 
were  proposed  by  the  EDD  Staff  and,  by  the  end  of  May,  the  Governor  submitted  his  request  for  twelve 
waivers  to  the  Secretary  of  Labor. 

About  130  copies  each  of  the  EDD  recommended  waiver  requests,  of  the  PIC  Staff’s  comments  and 
suggestions  with  respect  to  them,  and  of  the  Governor’s  final  requests  that  were  forwarded  to  the  Secretary 
of  Labor  were  shortly  thereafter  distributed  to  all  members  of  the  Private  Industry  Council  of  San  Francisco, 
to  the  Mayor  and  his  staff,  to  the  San  Francisco  CCA,  and  to  other  members  of  the  public. 

In  addition,  representatives  of  the  PIC’s  Staff  provided  oral  status  reports  to  the  Council  at  its  public 
meetings  of  May  13th  and  July  8th  in  regard  to: 

• the  State’s  solicitation  of  proposed  waiver  requests  during  the  months  of  March,  April  and  May; 

• the  Governor’s  twelve  waiver  requests  that  were  submitted  in  May;  and 

• the  early-July  draft  instruction  from  the  EDD  that  SDA  Partners  conduct  public  hearings  locally  and 
determine  which  of  the  ten  “Optional  Waivers”  being  requested  by  the  Governor  they  wanted  to  adopt  and 
implement  for  their  SDA  in  the  remaining  months  of  PY’97. 

In  late-August,  the  Council’s  Evaluation  Committee  held  a public  hearing  to  determine  which  of  the  nine 
“Optional  Waivers”  being  requested  by  the  Governor  should  be  adopted  and  implemented  in  San  Francisco 
during  the  remaining  months  of  PY’97  taking  into  account  the  “performance  improvement  goals”  that  were 
being  proposed  by  the  Governor  to  be  achieved  for  each  waiver  adopted  by  the  end  of  PY’97. 

In  early-September,  the  full  Council  held  a public  hearing  to  consider  the  recommendations  of  its  Evaluation 
Committee  and,  on  September  22nd,  the  Council  and  the  Mayor  tentatively  agreed  to  adopt  seven  of  the 
nine  “Optional  Waivers”  being  requested  by  the  Governor  subject  to  the  Secretary’s  responses. 

In  October  of  1997: 

• Congress,  in  FFY’98  appropriations  legislation  for  the  Labor  Department,  provided  the  Secretary  with 
similar  authority  to  waive  certain  requirements  of  the  JTPA  in  PY’98;  and 

• the  EDD  notified  all  SDA  Administrators  that  the  Secretary  of  Labor: 

• had  approved  eleven  of  the  twelve  waivers  requested  by  the  Governor  with  an  effective  date  of 
September  30th  of  1997; 
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• had  rejected  the  proposal  for  a separate  performance  improvement  goal  for  each  optional  waiver  that  is 
selected  for  each  SDA; 

• would  be  requiring  the  State  to  assume  an  overall  performance  improvement  goal  of  four  percent 
relative  to  its  actual  performance  in  PY’96  (instead  of  in  PY’95)  for  each  measure  regardless  of  how 
many  optional  waivers  are  selected  by  each  set  of  SDA  Partners; 

• would  be  requiring  the  State  to  develop  a scheme  in  which  SDAs  that  meet  and  exceed  their 
performance  improvement  goals  in  PY’97  would  receive  financial  incentives  in  PY’98;  and. 

• most  significantly,  the  EDD  withheld  authorization  for  any  SDA  Administrative  Entity  to  implement  any 
waivers  that  had  been  approved  until  additional  discussions  could  be  conducted  with  representatives  of 
the  Labor  Department  and  SDAs  to  clarify  the  performance  improvement  goals  that  were  going  to  be 
required  to  accompany  them. 

In  January  of  1998,  the  EDD  published  a status  report  on  the  discussions  that  were  taking  place  between  its 
representatives  and  those  of  the  Labor  Department  and  selected  SDAs  to  clarify  the  performance 
improvement  goals.  This  report  also  stated:  “...  SDAs  (are  not  authorized)  to  implement  waivers;  (that 
authorization)  will  be  issued  by  the  (EDD)  following  the  completion  of  negotiations”. 

In  June: 

• the  EDD  notified  all  SDA  Administrators  that  hardcopies  of  the  revised  grant  agreement  modification 
conveying  the  Secretary’s  May  1998  approvals  of  ten  of  the  twelve  waivers  requested  by  the  Governor  in 
May  of  1997  and  the  revised  performance  improvement  goals  were  available  upon  request  (this  grant 
modification  differed  from  that  which  the  Secretary  had  proposed  in  October  of  1997);  and 

• the  EDD  distributed  a draft  of  its  instructions  for  adopting  and  implementing  approved  “Optional  Waivers” 
in  SDAs  and  for  assuming  the  responsibilities  for  meeting  the  revised  performance  improvement  goals 
during  the  remaining  months  of  PY’98. 

In  late-July: 

• the  EDD  issued  its  final  instructions  for  adopting  and  implementing  approved  “Optional  Waivers”  in  SDAs 
and  for  assuming  the  responsibilities  for  meeting  the  revised  performance  improvement  goals  even 
though,  until  final  PY’97  performance  data  were  available,  the  specific  magnitudes  of  those  goals  could 
not  be  determined;  and 

• four  members  of  the  Council’s  Evaluation  Committee  (i.e.,  less  than  a quorum)  held  another  public  hearing 
and  determined  that,  with  the  revised  and  clarified  “performance  improvement  goals”,  the  six  “Optional 
Waivers”  adopted  for  San  Francisco  in  September  of  1997  should  be  reaffirmed  and  a seventh  “Optional 
Waiver”  should  now  be  adopted  as  well  and.  to  the  extent  possible,  all  ten  “Statewide  and  Optional 
Waivers”should  implemented  in  San  Francisco  even  though  it  was  still  not  possible  to  determine: 

• how  many  adopted  waivers  could  actually  be  implemented  before  the  end  of  PY’98; 

• how  many  months  of  PY’98  would  still  remain  for  implementing  each  of  them;  and 

• what  the  specific  magnitudes  of  each  of  those  “performance  improvement  goals”  would  be. 

In  early  September  of  1998,  the  Council  reviewed  the  recommendations  of  its  Evaluation  Committee  and, 
along  with  Mayor  Brown,  elected  to  concur. 

In  summary,  of  the  seven  waiver  requests  proposed  by  the  PIC  in  October  and  November  of  1994: 


ATTACHMENT  C (PAGE  4 OF  5) 

Descriptions  of  Public  Review  Process,  of  “Local  Barriers”  to  be  Removed,  & Certifications 


• the  proposal  for  the  Governor  to  request  a waiver  of  the  regulatory  provision  at  20  CFR  S 626.5  excluding 
25%  of  social  security  income  from  applicants’  family  incomes  for  only  the  JTPA  Title  IIA  (5%-Older 
Individuals)  Program  and  extend  it  to  older  individuals  applying  for  any  relevant  JTPA  Title  II  Program  was 
adopted  by  the  Governor  in  July  of  1995  and  approved  by  the  Secretary  of  Labor  for  four  years  in 
September  of  1995; 

• the  proposal  for  the  Governor  to  request  a waiver  of  the  potential  financial  penalties  at  section  20  CFR  6 
627.215  of  the  regulations  for  unwittingly  encouraging  an  employer  to  relocate  by  assisting  workers  it  is 
dislocating  in  the  SDA  was  satisfied  in  July  of  1995  by  the  State’s  written  assurance  that  it  would  never 
interpret  the  regulation  in  that  specific  manner; 

• the  proposal  for  the  Governor  to  request  a waiver  of  the  regulation  at  section  20  CFR  6 627.240  fg)(2) 
requiring  brokering  subcontractors  to  monitor  OJT  subcontractors  when  the  latter  subcontract  is  let  by 
the  SDA  Administrative  Entity  was  rejected  by  the  State  because  that  is  allegedly  what  is  required  by  the 
statute; 

• the  proposal  for  the  Governor  to  request  waivers  of  the  regulatory  provisions  at  20  CER  6 627.435.  20 
CFR  6 627.440.  and  20  CFR  § 631.13  to  reauthorize  the  use  of  “fixed-unit-price,  performance-based 
contracts”  [FUPPBCs,  as  authorized  in  20  CFR  § 629.38  (e)(2)  until  June  of  1993]  was  initially  rejected  by 
the  State  in  August  of  1995  because  it  would  result  in  all  “allowable  cost  and  cost  classification 
regulations  being  waived  without  providing  a reasonable  alternative”,  it  was  again  proposed  as  a request 
to  waive  the  same  regulations  in  March  of  1997,  and  it  was  again  rejected  by  the  State  in  May  of  1997  but 
this  time  because  “fixed-unit-price  contracts”  (FUPCs,  which  are  distinct  from  FUPPBCs)  are  already 
authorized  as  “commercially  available  training  packages”  in  section  141  (d)(3)(A)  of  the  Act  and  20  CFR  § 
627.440  (d)(1)(vi)(A); 

• the  proposal  for  the  Governor  to  request  a waiver  of  the  administrative  requirement  [that  is  “an  extension 
of  the  regulatory  provision  at  20  CFR  g 627.455  faV’]  permitting  only  a single  90-day  period  for  job 
development  and  placement  after  the  completion  of  training  was  initially  rejected  by  the  State  as  “being 
outside  of  the  regulations”,  was  proposed  again  in  May  of  1996,  was  incorporated  in  the  Governor’s  waiver 
request  of  August  1996  without  being  specifically  adopted  by  the  Governor,  and  was  permanently  waived 
by  the  U.S.  Department  of  Labor,  on  behalf  of  the  Secretary,  in  January  of  1997; 

• the  proposal  for  the  Governor  to  request  a waiver  of  the  regulations  at  20  CFR  628.515  (el  excluding  the 
participant  as  one  of  the  “acceptable  sources”  for  an  “objective  assessment”  was  rejected  by  the  State  in 
July  of  1995  because  the  “Act  and  the  regulations  clearly  intend  objective  assessments  to  be  conducted 
by  someone  other  than  the  participant ...”;  and 

• the  proposal  for  the  Governor  to  request  a waiver  of  the  regulatory  provision  at  20  CFR  628.804  (j)(1)(i) 
requiring  the  subsidized  wage  for  all  OJT  positions  authorized  under  the  JTPA  Title  IIC  (82%-Basic  Youth) 
Program  to  meet  or  exceed  the  average  wage  at  placement  in  the  preceding  program  for  the  same  SDA’s 
JTPA  Title  IIA  (77%-Basic  Adult)  Program  was  initially  rejected  by  the  State  because  it  was  essentially  a 
statutory  requirement,  was  resubmitted  as  a proposed  statutory  waiver  of  section  264  (d)(3)(C)(i)(l)  of  the 
Act  in  May  of  1996,  was  adopted  by  the  Governor  and  submitted  as  a waiver  request  to  the  Secretary  in 
August  of  1996,  absent  any  acknowledgment  of  or  response  to  the  August  1996  request  was  resubmitted 
as  a proposed  statutory  waiver  in  March  of  1997,  was  again  adopted  by  the  Governor  and  submitted  as  a 
waiver  request  in  May  of  1997,  and  was  approved  by  the  Secretary  as  a waiver  of  the  statute  in  May  of 
1998. 
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3.  “Describe  the  actions  (that  will  be  taken)  to  remove  local  barriers  (i.e.,  policies, 
guidelines,  rules  and  regulations):” 

At  this  time  no  local  policies,  guidelines,  regulations,  or  any  other  SDA-imposed  requirements  can  be 
identified  as  barriers  to  the  implementation  of  any  statewide  or  optional  waiver  being  adopted  for  the  San 
Francisco  SDA.  If.  after  adopting  the  waivers,  any  local  policies,  guidelines,  regulations,  or  other 
requirements  (including  “State-imposed  requirements”)  are  identified  as  barriers  to  the  implementation  of 
any  waiver,  a plan  for  removing  them  will  be  developed,  documented,  and,  to  the  extent  applicable  local. 
State,  or  both  kinds  of  authority  will  be  sought  to  remove  them  as  promptly  as  possible. 

The  only  major  barrier  to  implementing  any  adopted  waivers  and  the  improved  performance  that  is  expected 
to  accompany  them  is  the  fact  that  already  fewer  than  twelve  months  of  PY'98  remain  for: 

• identifying  specific  financial  or  programmatic  obligations  that  may  need  to  be  established  to  implement 
some  of  the  waivers  that  have  been  adopted  (e.g.,  please  refer  to  the  second  page  of  Attachment  A of 
this  report,  etc.); 

• identifying  other  unobligated  funds  (e.g.,  reliable  information  on  the  amounts  of  allowable,  unexpended, 
funds  that  will  be  carried-over  into  PY’98  from  PY’97  will  not  be  available  until  September  of  this  year  at  the 
earliest,  etc.); 

• obtaining  necessary  authorities  from  the  Council  and  the  Mayor,  as  well  as  possibly  from  the  Governor,  to 
obligate  additional  funds  for  new  or  modified  subcontracts;  and, 

• implementing  the  accompanying  performance  improvements  in  new  or  modified  subcontracts  within 
however  many  months  of  PY’98  that  still  remain  even  though  the  PIC’s  responsibilities  for  those 
improvements  in  performance  took  effect  at  the  beginning  of  PY’98  and  expire  at  the  end  of  PY’98. 

4.  Certifications: 


Mayor  Willie  L.  Brown,  Jr.,  City  and  County  of  San  Francisco 


Craig  Martin,  Chairman  , Private  Industry  Council  of  San  Francisco 


Steve  Arcelona,  President,  Private  Industry  Council  of  San  Francisco,  Inc. 
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^ PRIVATE  INDUSTRY  COUNCIL 

^ of  San  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DO'"'  'mc'mts  dept. 
OCT  '1  :i  ?998 

SAN  FAAMCISCO 
PuBLiC  LIBRARY 


DATE: 

Thursday yJDctober  29,  1998 

TIME: 

9:00- 11:9b  a.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 


^Agenda 

1 . Adoption  of  agenda  * 

2.  Approval  of  minutes  for  the  Planning  Committee’s  August  25  meeting  (materials  to  follow)  * 

3.  Review  of  PIC  Staff  Report  on  Summer  Programs  (materials  to  follow)  * 

a.  Jobs  For  Youth  Report 

b.  Evaluation  of  1998  Federal  Summer  Youth  Employment  and  Training  Program  (SYETP) 

4.  Evaluations  of  all  PY  '97  Year-Round  JTPA  Titles  II  and  III  Programs 

5.  Review  of  PIC  Staff  Recommendation  for  Midterm  Adjustments  to  the  Job  Training  Partnership  Act 
Program  Plan  for  1 998  (materials  to  follow)  * 

6.  Public  testimony  on  non-agenda  items 


Requires  Committee  action 


Issued  October  7,  1998 

If  you  require  special  accommodation  due  to  a disability,  please  call  Roberta  Fazande 
at  431-8700  or  TDD  (800)  735-2929  (CRS)  at  least  72  hours  in  advance 

Know  your  rights  under  the  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  pubiic,  reaching  its  decisions  in  full  view  of  the  pubiic.  Commissions,  boards, 
councils,  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  peopie’s  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  peopie's  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  ordinance,  contact 
the  Sunshine  Ordinance  Task  Force  at  415/554-6075. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 
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DOCUMENTS  DEPT. 
/RIVATE  INDUSTRY  COUNCIL  . , . - 

of  Sjin  Francisco,  Inc. 

DRAFXJVLINUTES  OF  THE  SAN  FRANCISCO 

PLANNING  COMMITTEE  MEETING  PUBLIC  LIBRARY 

OCTOBER  29,  1998 


PRESENT 

Brent  Andrew,  Michael  Mee,  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kes  Narbutas,  Barbara 
Thompson,  Athena  Tsougarakis. 

ABSENT 

Daniel  Grossman,  Vanessa  Johnson,  Wayne  Lawrence,  Kim  Mazzuca,  Marie  Mosher,  Fairfax 
Randolph 

The  meeting  was  called  to  order  by  Brent  Andrew,  Chairman  at  9: 10  a.m. 

A quorum  was  not  estabhshed  at  this  time. 

Brent  Andrew  announced  he  is  turning  the  chair  of  the  Planning  Committee  to  Michael  Mee,  Vice- 
chairman  with  the  approval  of  Craig  Martin,  Chairman  of  the  Council.  Brent  also  thanked  the  PIC 
staff  and  the  members  of  the  public  for  their  involvement  and  support. 

Michael  Mee  thanked  Brent  Andrew  and  looked  forward  to  Brent’s  continued  presence  and 
assistance  on  the  Planning  Committee. 

Kes  Narbutas  arrived  at  the  meeting. 

Steve  Arcelona  reported  that  there  will  be  funding  for  the  1999  Summer  Youth  Employment 
Training  Program  (SYETP).  At  an  earlier  meeting,  it  was  reported  that  Congress  had  initi^ly  voted 
to  discontinue  funding  for  this  program. 

Athena  Tsougarakis  arrived  at  the  meeting.  A quorum  was  estabhshed. 

Brenda  Brown  provided  an  overview  about  the  1998  SYETP  operation  in  San  Francisco.  She 
acknowledged  the  work  done  by  the  staffs  of  both  the  PIC  (Judith  Villamor)  and  the  SYETP 
subcontractors.  She  highlighted  some  of  the  difficulties  of  the  SYETP  including  certification  of 
appheants’  eligibihty  because  it  requires  so  much  documentation,  and  the  changing  of  the  San 
Francisco  Unified  School  District  (SFUSD)  summer  school  term  impacting  the  work  experience 
scheduhng, 

Vanessa  Johnson  arrived  at  the  meeting. 

Motion  to  adopt  the  agenda. 

Moved  by  Craig  Martin  and  seconded  by  Barbara  Thompson 

Ayes:  Brent  Andrew,  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kes  Narbutas, 

Barbara  Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  None 

Motion  passed. 
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Motion  to  accept  the  minutes  of  the  August  25,  1998  meeting  of  the  Planning  Committee. 
Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin. 

Ayes:  Brent  Andrew,  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kes  Narbutas, 

Barbara  Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  None 

Motion  passed. 

Ray  Holland  provided  a brief  background  on  the  mid-term  modification  to  the  PY’98  JTPA  Job 
Training  Plan. 

Brenda  Brown  went  through  each  of  the  JTPA  Titles  explaining  the  PIC  staff  recommendations  for 
use  of  the  carry  over  funds  from  PY’97. 

Motion  to  accept  PIC  staff  recommendations  for  a midterm  modification  to  the  PY’98  JTPA 
Job  Training  Plan. 

Moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin. 

Ayes:  Brent  Andrew,  Vanessa  Johnson,  Craig  Martin,  Kes  Narbutas,  Barbara 

Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  Tony  Lugo 

Motion  passed. 

Craig  Martin  recommended  that  the  PIC  approach  the  middle  school  instructors  to  get  them  to  help 
the  students  gather  up  the  necessary  paperwork  that  they  may  need  for  the  youths  to  have  the 
documentation  not  only  for  the  JTPA  summer  program,  but  for  other  requirements. 

Motion  to  establish  an  ad  hoc  committee  to  approach  the  San  Francisco  Unified  School 
District  to  seek  their  assistance  to  help  the  youths  gather  the  appropriate  documentation  to 
be  able  to  qualify  for  the  SYETP  as  well  as  jobs  in  the  private  sector. 

Moved  by  Craig  Martin  and  seconded  by  Barbara  Thompson 

Ayes:  Brent  Andrew,  Vanessa  Johnson,  Tony  Lugo,  Craig  Martin,  Kes  Narbutas, 

Barbara  Thompson,  Athena  Tsougarakis. 

Nays:  None 

Abstentions:  None 

Motion  passed. 

Steve  Bingham  asked  if  the  Planning  Committee  would  consider  asking  the  PIC  staff  to  gather 
post=program  satisfaction  data. 

Steve  Arcelona  commented  that  the  PIC  staff  does  interview  some  of  the  participants  about  their 
satisfaction  with  the  services,  but  that  in  order  to  do  more  would  increase  the  PIC’s  operation  cost. 

Steve  Arcelona  gave  an  update  on  the  on  the  Request  For  Qualifications  (RFQ)  for  the  CalWORKs 
Employment  and  Training  Program.  He  reported,  that  to  date,  the  PIC  has  received  59  responses, 
entered  into  contracts  with  nine  Work  Readiness  programs  and  eight  Job  Training  programs.  These 
are  fixed  fee  for  services  subcontracts.  AH  of  the  funding  to  date  has  been  with  city  General  Funds. 
Formula  and  competitive  funds  will  be  utilized  as  soon  as  they  are  available.  He  noted  that  each  of 
the  federal  funding  sources  have  varying,  and  restrictive,  requirements  for  eligibility. 


DRAFT 


10/29/98 


Tony  Lugo  announced  the  Committee  of  Contracting  Agencies  (CCA)  forum  set  for  Friday, 
October  30,  1998  and  would  like  members  of  the  Planning  Committee  and  audience  members  to 
attend. 

Barbara  Thompson  announced  Senior  Central  that  has  been  set  up  to  assist  seniors.  Hearings  are 
being  held  throughout  the  City.  For  more  information  contact  the  Commission  on  Aging. 

The  meeting  was  adjourned  at  1 1:00  a.m. 
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